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9 August 1967
MEMORANDUM FOR: Director of Persennel
THROUGH : DD/ Pexsi ik
SUBJECT : Anngal Raport of FY 1967 Accom lishments

and FY-1964 Plans and Chjectiives

1. This was a big year for the Placement Division and 5 success-
ful sae.

a. During FY-1967 the Divisioa monitored snd cocrdinated the
sslostion and EOD precessing of more new General Schedule
srofsssional and tochalcal smployses then had boun hived by
this Agency during any preceding fiscal year (lacluding the
1963 laput froz all out recrulisnest effort). Professional and
techalcal on-duty strength as of 30 Juns 1967 wae greater than
st the and of any preceding Sincal yeay. The Divielon alsc
cocrdinated processing srrangecants for an ad&itiansl coyre-
codentod munher of Typs A Cemtract amployses {approxtmataly
mt mﬁﬁhmmmnmm&m&

wmnaiﬂhiwmﬁﬁhmﬁﬁﬁ’cm
evey hafore. Tab A Hlustzates the relative magnituds of this
sfiort as compared wikh the volums of shinilar iaput processing
duriag the past three fiscal years.
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The Division handled this unprecedented input workload emoothly,
with srofessionslisn:, and to the general satisfaction of spplicasts,
employses and sperating olficials. Al the samss time we made
adjustments in sorme established programe and initisted new
activities to refise the definition of recruit:ent goals and to
fmuprove our supsort to the management of rersonnel on duty.

2. The follewing highlights warraat specific comment.

Correspendence - The Currespondence Dranch reviewed and

ncted upen 10, 454 incoming letters and prejared a total of

37.953 outgolng letters during the year. This represeals an
increase in communication with boaa fide applicants for Agency
smployment even though about 8700 fower letters were prepared
than were sent during FY -1966. This reduction was due primarily
to & great decrease ia the number of sur resjonses to inquiries
from yoangsters who were caught up in the earlier “James Sond*’
vogue. During the yesr, we adopted the practice of “decentralized”
comunications whenever rasponse to an applicant could be
handiad better by word from a recruiter in the fleld than by 2
lettar fro: Headquarters. Such handling of these inguiries
tavolves no less work on our part since we rust communicate
with the appropriste recrulter in ¢ach case. However, it has
proven to be an effective instrument of personalived recruitment,
and we shall continue the practice. We shall also continue the
reviews which were carried on throughout the year in an effort

to maintain and irmprove the quality of sur corvespondence.

t Selection - OQverall - Thers {8 no doubt that the
monitoring and control of epplication reviews through the Skills
Bank did much to imorove the efficiency of our oparations during
this year of maxbmure faput. “Yes" and "no" decisions were
reached soonar and, although it would be hard to srove. we are
sure that we got a betier take from available applicationa than

in previcous years. Security srocessing was initiated rmore
procastly; we maintained a record average number of applicants
for professicnal =nd technical positions in process during the
year; and, the sxpenditure {or invitse tmwl increased about

19 ser cent over the previcus year. We improved arrangements
for acheduling medical and security interviews and for keening

Approved For Release 2001/05/17 : CIA-RDP79-00235A000100020030-6




25X9

Approved For Release 2001/05/17 :"CIA-RDP79-00235A000100020030-6 =
o

ali processing stations infornwd of the progress of individanl
applicants. We arranged with the ALE to spead the
avallabllity of FCDP test results fur veview in appropriste
sslection conslderations. Although pertineat statistics are
at avallable, we koow that the general plan i scheadule twe
invites tzise to Hoadguarters, with personnsl intsrvisve
scheduled frat and polygraph tmtorviews scheduled last in
order, resullsd ia gredter scomomy in use of the thws of
avsilable physicisns and polygrach apersicrs. Ia all, ihe
Agency's selection machinery ran quits sroothly. However,
sne uhsurvation carries a note of caustion. Altheugh custorer
componenls wers williag and eves eager to viall the Skills Sank
during the sarly stages of &8 operation, thers was & marked
fsli off in vislta 1o the Skills Dank durlag the latter past of
FY 1957 as concarn mouated over the relationships of year

eod streaghh to colling. %o emtored FY 19465 with 137 fowes
grofessional and teclmical applications in prucess than wore
in process at the beghbaniag of FY -1967. This conssrvatisi: un
the part of selecting officlals carsied on into the first month of
the current flscal yeaz. Tak 8 compares the nunsber of
professisnal sad techaical azplieations in sruceane st the eud
of July with those in process at the same time In FY-1967.

an wm % éurhg FY-1967.

1.  The Branch condasted about 10 oz cent aoze spplicant
brisfings and Lgarviews sadd scheduled about 10 per cent
more labsratary and paychiatric appolntzceats and adout
thwamnwmm polygrazh
ppoistments than & did daviag FY-19606. As a résalt, the
mmmmm we bived [l nev 25X9

Caresr Tralases agalast a plasned 0D of IIIEGNG 25X9

sxternal socrulls. This was an increase of 55 jer ceat

over theJ] new employses who sntered on duty ia the

Caresr Tralnlag Prograe: duriag FY-1966. Teb C com ares
work lond statistics for PY-1967 with those of the two

precading fiscal years.
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2. Much efiort was made to reduce applicant processing time.
was obtained from the Depaty Directer for Support

te bring Caresr Traines applicants to Washington for pre-
employment processing on a thrue-day, ons-trip dasis
instead of the normal two-trip arrangement. The Branch
aceomplished improvements in filing, reviewing and routing
precedures to the polnt where it could prepare requests for
persoanel action, submit requests for medical and security
processiag and sstify applicants that consideration was
undsrway ia from 7 to 19 calendar days from the date the
applicant file was received. The Branch also srranged to
notify the Office of Security according to a system of
priorisiss which made it possible for that offics to co-
osrdinnte s efforts meore clossly with the time factors
invelved with some applicants.

3. A most favorable development during FY-1947 was the
incrensing awareness smong those Agency slements concernad
with CT applicant processing (Offices of Perscanel, Security,
and Medical Services and CTP) of mutual problems Involved
and of thene prodlems unigue to cane particular office which
are smcountsrved from thne to time in the applicant processing
cycls. The seversl b-Cifice and multi-Office meetings, ae
well as continucus informal contacts among the Offices,
have served to croas-sducate the participants in the respon-
aidilities which sach Gifice has i the procensing cycle.

This interaction has siso made the participants more avware
and appreciative of the ‘ of sach of these
elements in discharging their respe responsibilities.

4. An wnfaverable development during FY-1967 was the increas-
ingly complex problem of administering the military programe
which are avaflable for military -lisble Tareer Trainees. The
time and effort required to work with & military -liable
spplicant in the processing stags is about five times grester
thas is meeded for ths non-military ~liable applicant. COnce
ths military-lishls enters on duty, Irom: ten to twenty times
as much tiove and sffort is needed with him as with the non-
military-liakle. Some indication of the increasing work
load with military-liablas is shown by the following Msts of
recent clanses giving the percentage of military liables who
were in the sxternal portion of sach class.
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1. The Division werked closely with the Plans and Review Stafi
to improve persesnsl {oxecasting and particulasly to refise
statements of sxtoraal recruitment chjectives. Our input
hMMmmmﬁr%me&m
status and poteatial valus of the pipelins of applicatioss in
process sad of the attitedes and day-to-day behavier of the
officiale who mahe selection decisions. Our task was to
and to try to focus propar sttemt! o in-process require -

‘This advance detesmination invoived aa avaluation of our
sxperience in FY-1967 and wus sssential ts the development
durleg FY-1963. Our forecasting techuiques were not
dsveloped eufficiently to snadle us to complete this work asd
mm ) Figaieiticn kﬁﬁtm‘““
the flssal yoar. However, we have resched essantial agree-
meats with the sthar components favelved in such forscaste
and these efforts should produce more timely resulte in the
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2. In Jemaary 1967, the Employes Assignment Branch began a

program to istervisw professional and techuical employecs

6 to 3 months aftey they enter on duty to evalusts the prepriety

of their initla] assignments and to make avallable the assist-

sace of this Divislon and the Office of Persennel when called

foxr. This pregrem is too new o warrant any conclusions.
25X9 Howevez, most of the]eosicoyses interviewed appeared

te b well placed and geseraily satisfied with their EOD

precessing and faitial work experience in the Agency.

3. The Empleyee Assigament Branch sppoinied and brisfed
all sew professionsl and technical EOD's and scheduled the::
for attondancs 3t orientation coursss conducted by the Office
of Tralning. These srrangements have been quits sutisfactory.
The Braach raviewed sad spproved on behalf of the Dirsctor
smployess. R also conducted a review of sl Cuality Step
Incrasse proposals is order to recommend thelir approval
on the badalf of the Director of Perscunel. Tab E presents
an analysis of Q8I's spproved during ¥Y-1967.

1. By all isdicaticns sur input processbag work load will equal
or axcesd that of FY-1967 If the Agoacy meets FY-1943 requirements
for professional and technicel personnel. We will endssvor to Imprave

thess processing szecedurss whare ever possible.

2. Ve ars prepared to initiate sscurily processing on approp-
riate nurchers of selocted categories of jrofessional and techuical
vanm%mw Agency an adequate Iaput {rom
available applicants for professional and tecknical employment during
FY-1943.

3. Ve expect to mahe adiitional fmproverments in dofining
axternal recralizvent shjectives in terms of In-process requirements
and ressatngful recruitment requisitions. e hope to uee EDP
techaiques in ordar to saalyse and manipulate the xany variables which
are fwvolved in these activities.
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4. We will continee the program to appralse initial placement
tachalcal smployess, making improvements as we gain experieace.

5. Wae sxpect both employes and management requests for
counsel and assistancs to increase greatly as we coatisue to demonstrats
the ability 2o give professional assistance in matters of day-to-day
persommel mandgement.

25X1A9%a
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