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1. After closely examining the CIA's campaign to
hire more black emplovees, particularly at the pro-

fessicnal level, the EEO Black Advisory Panel has
concluded that the campaicn avpears to be weak in three
essential areas: the establishment of credentials:
among blacks as a potential source of employment, the

identification of schools most likely to contain students

withh the academic experience the Agency regulres, and
the promotion of interxrnal changes that could ensure the
success of its recruitment effort.

2. Perhaps the highest hurdle the Agency has to
clear in this area is the reputation it has =zarned
over the vears as a 1lily white organization, one that
continued long after racial barriers had coma down in
other government agencies and most private businesses.
As a result, most blacks evan today, do not see the
Agency as a source of employment. Even in the past
year when intense concern has been shown over the low

"number of blacks within the Agency, there has been

little done to erase this publicly held image. Forx

example, the Recruitment and the Domestic Contacts Staffs,

the Agency's two most highly visible components, still
do not have a representative number of blacks. This
panel believes that the CIA could significantly improve

its public image if it were to hire or assign a meaning-
-ful number of blacks to these offices throughout the

country.

3, In addition, the past year’'s high rate of rejec-
tion among black applicants is likely to have an adverse

affect on recruitment in the black community. Such
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waclosale vejection will lend itself to be interpreted,
vrigntly or wrengly, as a sign that the Agency is only
going through the motions o Justify using the stock-
in-trade excuse used bv the most vecalcitrant civil
rigats violators that "I would hire rmore blacks, but I
can't nd any who are 'cualified'",

"4, Since many Agancy componants prefer to hire
graduate students, it iz difficult tc accept any plan
that leans heawvily on traditionally black collzges. :

These colleges are generally hamstrung by limited amour*ﬁ

of money in establishing bLoad undergraduate programs,
mucn less graduate programs. It is not suggested, how-
ever, that the Agency neglect to estaplish adsquate
recrultment programs on black campuses, for there are
good students to be found in any school. It is urged,
though, that the Agencv take into account thes@d limita-
tions in building an effective recruitment plan. The

cooperative education program already unaerway seems ide

for selected black schools.

5. If 72 percent of all black students att
dominately white universities, which are cgenex
encowed than many black nchoo18, then more of
ment time should bs spent in these schools. T
heavy emphasis on black schools can be justifi
because they are easy targets.

raecant
only

ruitars would have to work ha

6. Admittedly rec ardexr
to find potential black recruits in the larger integratzd
universitiaes where the black enrollment repr esents only
a small percentage, but the task is not insurmountable.
Routine visits to these schools could be sup olerwﬂuﬁd
with approaches to black fraternities, sororities, black
study centers and other organizations that ars prevalent
on most campuses today. We understand that the potential

for u81ng departmant chailrmen and other university
~officials as spotters for identifving students with
potential is already being explored, both in the mixed
and traditionally black schools. ' ‘
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changa the ratio of blacks to whites within tie hgancy.
To do so, without creating a oulge of black aimplovess
in the low G5 grades, more hiring prosanply will have

to ba done in the technical arszas. For examgle, mili-
tary veterans appsar Lo be an id=al source 0L DErsons
who are skilled in communications, and othar tachnical
knowladga reqhire“wo parform some militazy related
intelligence work in OSR and ths DDS&T. Aload thesa
lines, the Agency m*gnu consider intense recruitment
among soms of the private but modest secretarial school
to hire persons who are trainal .2 shorthand and simila
skills and who can be moved SWLiitly into office posi-
tions at the directorate 1eval N

8. No matter how elaborate the Agency's rpcru_,Aon

program becomes it probably will come to auvnt unles

the agency woxks to assure that division- laV“l super-—
visors, where the hiring is actually decne,
in evaluating black applicants. It would be absurd
assune that are no anti~black feelings amcng
group or that the DCI's commiiment to EEQ has stil
those who dislike blacks. Alvmaﬁy one division or
chief has discussed with his suno“dlnabMa the gquali
tions of a black soon to b; LL?ci and that
black is not qualified for the job but is being
because of pressure to meet :go geoals.,
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probably will depend on
od monit oring system and tf
management practices that ¢
buse, Attaching snapshots to
sonnel folders, for example, could easily be used
judge the qualifications of aq applicant . in light of

skin color. Granted tnat today the snapshot prcbably
used to favor blacks over whites, it still can he
to discriminate wnen Agency components feel they

filled certain guotas. To protact against
unfeairness, +to botn blac and whites, snapshots
to be removed from dossiers when they are sent out
the central personnel office.
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to the dossier 11hv*, if there is a good reason for
having the snapshot in the first place.
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i0. Finall>, a man or woman, bhlach o waite, wh
has subsitantive exverience in administering ELO programs
should be 4wired. The struzturing of fair emsloyment
practices is as exacting as otiuer areas of managamant
and the Agenavy's overall effort in this area could use
SOME anNpevilse,
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