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MEMORANDIR] FOR: Deputy Divector (Administration)

FROM: Chief, Medical Staff
T's Survey of Medical Office
25X1A%9a

o BN Devity Director, Gated 2 August, 1951,

subject as above,

2. The mjor portion or% report wes concerned
with the probhleme of operational madical suppori. Filve problenms
wvere listed ss worthy of attention and a possidbla solution wes
offered for sach. The Medical Office in taking this opportunity
to present ito viewpoint in these matters.

3. a. mmmrmadmim;muvemunmmtm

sedlenl. Office.

‘he Modicel Office believes it will accomplish its mio.
sion with or without the services of an simintstrative con-
suitant. It 1s agreed that accomplishment may be more casily
vealized if such service is available. This would only de

25X1A93a true, however, if the individusl selected possessed the gquali-
tications outlined by GG

Inoerzichk a8 the Medical 0ffice believes in its ability to
satiefactorily perforu its functiona, interest is expressed
in the deogree of authority and responsibility that would be

delesnted such a consultant.

It 18 considered preferable

that the position would be analogous to that of professional
consultante nov serving the Medical Staff. However, this is
o rmtber to be decided by higher authority.

. The determimation of emotionsl stability.

The Medical O0ffice considers the determination of smotional
stability a madical responsibility. This opinion may be rt.
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variance wvith other units of the Agency. The problem is largely
vesegrch in natwre. Ho commpletely adequate methods axist worthy
of irmpediato adoption by CIA.

in conforudiy with ite views, the Medical Office has infti-
etad a project, the first phase of vhich is complete. The pro-
Ject is under the direction of s qualified consultant psychin-
trist. The second phase will be completed in the near future.
. Jeusures have been taken to secure the services of o Nill-time
paychiatrist. BSelection has been based on qualification rether
than haste. Ueveral qualified individuals are under considsra-
tion at present.

The obtalmment of the services of & full-time paychistrist
with the conpletion of the proposed project should serve to ine-
dicate the spproach to the problem. Results should spply to
il peoberc of the Agency. Accurate determination would provide
szlection for further assessment procedures, and would minimize
the incidence of psychiatric distwrbance within ths Agency.

©. ZTachnical Charmals.

Vheres 1o o question that the estabdlishmant of technical
channels would further the interesta of the Medical Office.
Fhis, however, is contyvary to prssent operational policy. The
entire question is under investigation at present. No ready
nolution is avallahla. This would agpear 0 b one of thosa
problens that vequirec a certain Agoncy maturity before a fimal
solution 1s reached.

<. Career Doctors.

Inis subject will be presentsd in the form of a project 4in
the: nesr future. Consideration is being ziven to extension of
service rather than a career at this point. As the Agency ste-
bilizes and asswrence can be given as to pavmanancy of pedical
nersomel requiresanto, atiention can be directad to career

¢. Operation Trainine Course.

doe wraining course referved to by I 1 the reva-
ulliitary course, conducted by TRD. To bde swre throe days of
truining wvould appear to be a mintumm regquirement for the Madl.
cal Office. Prior to the increass in the Medical Staff, the
time allotted vas eight hours and the course was given by the
Jeputy Chief, ledical 3taff at the expense of a T2-hour absence
frou headquarters. ith the cbtaiment of additiona) staff, the

25X1A%9a
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couvee bas been incressed o three deys with seminars being
voluntarily given af'ter regular duty hours for five evenings.
The Hedical Office is also preporing a mamml on the medical
aspects of pare~ullitary operators which should provide the
busis for conotant referemce. As opporiunity presents itselfl,
©e degres of medical training suwpport will be increasecd.

. The Hedical Office trusts that the above comments will serve
o give some indication of tiw medicel viewpoint. Each subject lo
vorthy of more dotail than given. However, it is hoped that future
)5X1A93a sccompiishments will balance any lack of precent verblage. Apprecla-
tion 1s expressed for the opportunity to discuss these problems with
B hoze wrierstanding ant cooperation have been meet helpful.

JOHN R. TIETJER, H. B,

0/IRCn ¢

Distributlion:
Orig & 1 AdQvessoe
3 Chono-
2 Cubj.
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