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1, 4 mesting was held on the morning of 4 Wﬂ!& 25X1A

Br. Tistjen mhcf Hedloal Divislon and of the
Finanece Division to consider requirements for acktiveting Project
BaABe4Se50, Hedieel Comwulitants Progran. Thls program provides for
oontract consulisnts and contraet physicians %o be paid frem un-
vouthered funds. Prelinminary action $zlon and contemplated pro-
mas for sdsinistering eud fimancing this progrsm sre outlined

net

ae A pariial selection of physiolans hae been made
and security clesrances requestsd.

b, Physicians have been spprosched with tentative
proposals whileh appeared accuptable.

¢« The Office of the General Jounsel han drafted
sample contracts for consultents and physiclians. -

d. hae boen designated as the officer
to sign oontrncole on debalfl of Cla.

o. The vequired Seoroay Agrecssnt has been drsfied.

a. Dulegation of Authority to S$he Jurgeon, C1i and
Acting Surgeon, CIA, for purposes of this project.

a. Thias progrsn contempletos the use of consuliants,
for soecalled conloovert employees of Cli, which are mormally
provensed by the Medical Division, AS. The Surgeon will sporove
and vefor all cases requiring specialist exsminstion.

s Hedienl reports on such ssses will de referyred
%o the Surgeoh.

o The phyysicisns will be requested o prepare monthly
dillings vhich are to be retained unti) paid at their offices.

4+ The Finance (ffice, 3535 will mshe a cash advance

to [ 2iniotetretive Officer for i Division, in
e gmount estimated to eover all bills, will viai%
sach physiclan, pay the H1lls ond obbein pecoipts.
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s. Agcomnting for the advence will be submitted 28
8000 =8 poselible end exdens vazh returned to the Flosnce
mﬁﬁ’ 285,

™

&« Thess oconiraoct physielinns will be used tn deep~
¢over cnpes yhars the Jocters will perforn phyaiesl evalustions
and sossidly render censaliatory services. These ¢ases are
ones that are not refirrod %o Xedical Division for processing.

b. The Chdef, Oversens Dranch, SED/358, will detew-
#lae—ent rofer such casem 0 the mporopriate emtrast physician.

£, Hedlosl reporis on these cases will be routed o
the Surgeon, OIA, for evaluation, through devious ways depend-
ing on secarity considerstione.

&, Depmding en slrousstances, payment will be mede
in one of the following wrya;y (1) The isdividus) being exsmined
will b8 given Dands %o pay the doetor wpon sxaminaticn and return
$he paid regelpt to the Chief, Oversess Prangh, 4%0f$33, oy
(2) The dootor will be reguested to msi) Shim bill to the “hief,
Overseas RBrench st = pest of fice box or other leestion outside
the igengy. These bills will be peid by the Chdef, Oversess
Brench by cash or personal check,

®. In view of tho nscesslity for having cheh on hand
to provide individusls Doing sent for exsmination, 4% ie con-
templated that a small revolving fund will be ost~dllahed whth
the Chief, Overseas Brench, 550/383, who will render monthiy
assomtings, ewpported by pzid reeaipss.

£: When redoipts contain information which moy prove
hagardous {0 securdty of the operation or the individuslls
velfare, thay may Be retained in eafe iiles of the Chief, Over-
soas Srendh, provided they are filed so thet they =msy bo mede
readlly available %o tha Certifying Officer znd provided further
that the account contoins the following certiftcation:

%1 certify that reseipts were recoived fop expendi-
$ures not supported on $his accounting snd heve heen
ratained in iy covert files Buganse they contain details
wiioh would disclose the ldaniity of indiviluals or the
charaster of the trestnent to a degres which wonld Jotpardize
the seourity of the operatien or she individual's welfsre.
Upon demand, these receints will be made available $0 the
Cartifying Officer
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