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s

SUMMARY EVALUATION

Monday, 2 Hovemberz‘%?)'é? A

Conferred with _ana 2lcn Dulles on the sunmary evaluation
paper. Then attended with Mr. Dulles the meeting of the Steering Group.
Mr, Dulles had to leave after approximately & half an hour and I remained
for nearly two hours more while 811 sorts of sniping and niteplcking went
on with respect to DCI's proposals. ‘At the end of the meeting, it was
agreed that I should attempt to obtain clarification to some doubtful points
from DCI and have & draft if recommended action for Senior Staff to consider
placing before the Council when it meets.on Wednesday. Upon return, took a
hend at this and checked with Mr. Dulles, and did it once more,

Tuesday, 25 November 1952 (1)

First thing reported to DCI thOXbADEs of yesterday's Steering Group
Meeting and of my conferences with Kent, Dulles, et al, on DCI's
recommendations and letter of tranemittal, Presented him with a draft of
NSC's actions to implement all three govhi and secured his consent
to these plus his directions to have attend in the ab. 29X1A%9a
sence of Dulles and myself. Instructed accordingly. Told
them not to yield on essential issues., They did attend the meeting and
secured approval to the first two recommendations wi‘b?b §acihangaa. Ad-
miral Wealdridge was adamant against taking staff act: Hhird item - an
examination of commander estimate machinery by ICI ~ thought in
view of this he could not assentj so this matter was left with no staff actlon,
01 being free to present the matter individuslly at the Councll Meeting.

-

Wednesday, 26 November 1952 (2)

Briefed DCI on yesterday's Senior Staff Meeting regarding this pro-
posals in letter of transmitial of the Summary Evaluation. He accepted
the minor changes worked out in Paragraphs A and B and announced his de-
terminatior25X individually for Council action on his C as revised

gelf,’ - He asked me to prepare a briefl,

2 A oral statement to back this wp. I did so, checked the draft with
mmﬁ presented it to him together with brief set of notes.
8 accepte ese and after reading the JCS5 memorandum, he appesared more

- determined than sver to press the point. Talk appended.
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Sunmary Evaluation (cont'dl)
Friday, 28 November 1952 (3 & 8)

At morning meeting, DGI in response to questions from DD/CL gave a
brief description of the proceedings at the NSC on the 26th. Apparentew
1y, ICI did most of the talking, the others present not having read, with
the exception of Foster, the Joint Chiefs! memo or otherwise done their
homeworks, DCI characterizsd the Joint Chiefs! memo as "silly" and got
some degree of agreement as to this from Foster. The action taken ap~
proved the reconmendations of the Senior Staff but did not include any
action on the Director's larger project. The President spparently conw
cluded the discussion with the suggestion that DCI will see if he can work
things out with the J0S.  DCI went on to comment that he thought & good
approach henceforth would be through Foster, who seemed to have some under-
standing of the prdblem. In response to my question, he indicated that we
should move right ghesd with the staff work necessary to implement Para~
graph B, i, e., thd termg of reference for summary evaluation and machinery
for “such a.nseatd_sga‘;be"fwkxich I once more pointed out could be very broadiy

interpiRi¥oa |

# and I went over the NSC action with raspect to
the summary evaluation. | Expressed the desirability of proceeding immediate~
1y to outline best possible terms of reference, including in tabular form
the detailed percentaje of destruction estimates under various assumptions
as to weapons availdble and delivered on target. When such terms of refer-
ence have been refined, it will then be appropriate to consider who can
best answer the questions posed, and out of that consideration, to develop
machinery aspects of the NSC decision.

Ry
ol

Wednesday, 3 December 1952 (35X1A9a

,//1 P
Mot with Mespra. Kert,
on the question of'drafting terms of reference for the nev swmmaly -

tion, . Informed them that a preliminary paper must be available by IThurs-
day, December 11, so that DCI could gtudy it before his meeting with the
Joint ¢hiefs on 15 December. The chief points I stressed were the necenrity
of working backwards from critical objectives in the United States, deter-
mining these, the number of twenty or f4fty Kiloton bombs necessary to damage
each Mcritically® (whenever that may be), then considering the abllity io
daliver bombs on target in terms of perfentage and finally bringing into play
the limitations of the Russian stockpile probsbly using three or four a8l-
ternative hypotheses as to the size thereof. As a final cut an estimate of

. the amount needed to neujralize our overseas retaliatory power should be con-
sidered, Left the ‘meeting before it was fairly underway, but believe there

y ‘Ewas _genei;‘ral agreement on the scope of the study.

A

i

{
i

.'j Y o o

i . N ¥ s ! i d
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Summary Bvaluation {cent'd.)

Thursday, L Dacembfgxl,ﬁgé a(lz)

Withm conferred with Messrs. Lay and Gleason

8t the NSC office with respect summary evaluation. Agreed that the very
detailed terms of reference in the nature of questions that must be answered
should be prepared irrespective of the machinery for cbtaining the answers.
Purther agreed that the machinery should consist of a high level Steering
Group to be chaired by & presidential appointee and including as members

8 representative of the IAC, of the JCS, and of both IIC and the ICIS, Each
of these should be men of real authority and should be supported by top flight
deputies for actual work. It 1s important that the Steering Group be constie~
tuted from the outset of the program and concern itself with the sntire exercise,
startid2X AR areviewing and finalising the terms of reference presented to the
NSC. will have & revised draft reflecting these and yester-
dey's discussions for my consideration by Saturday.

Saturday, 6 ﬂecemberzéga%é%)

Conferred with i o» rough draft of Summaxy Evaluation Terms of
Reference, cutline and machinery. Made several concurrent recommendations
and he sgreed to have a discussion on Monday. He also furnished me AIB-1,
which is extremely valuable to the summary svaluaition problem,

Monday, 8 December 1952 (5)

Lunched with Everett Gleason and broached with him the possibility of
his serving on the Board of Estimates if his present HSC job was not cone
tinued, This had been informally cleared with Allen Dulles end Sherman Kent.
I made no specific commitment but merely sounded him out &s to interest which
he expressed very diffidently, but very definitely, GleaBon also gave me a
detatled description of the NSC Meeting at which General Smith and others
discussed the summary evaluetion recommendations, Apparently, the line of
patter I prepared for the General was pretty well followed.

Tuesday, 9 December 1952 (IX1AQa

Spent two hours with revis2fX thdairatt
machinery and terms of reference for the summary evaluation. B i1
have a fair copy which we can put in the form of a staff paper for DCI to-
morrow or early Thursday.

-'3- -
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Summary Evaluation {cont'd,)

Wednesday, 10 December 1952 (1) ‘ 25X1A93

25X1AQaoming meeting reported that the special informal group -
and mysslf had completed a first draft of the Summary

Evaluation Terms of Reference and Mechanics and would submit it in 2L hours
to DCIL. _ICI indicated that T was to go to the JCS Meeting and vdo most of

the talk2BXA9R ny sugzestion, he agreed to enlarge the team to attend ie
include 8o informed him,

Friday, 12 December 1952 @5)

ICI hastily read the Summary Evaluvation paper and said it was 0. K,
He also agreed to th54HAQE I proposed on the basis of Jimmy Lay's suggestions.
I then went over to[lll and worked the changes 4in with him and arranged for re=
production. Later in the day Lay called to eay that he had made a careful study
of the substantive outling uf the Evaluation and found it "excellent" and ex-
tended his congrat.ulationa to all concerned.

Tuesday, 16 Degenber 1952 (3) 25X1A9a

Offered DQI draft, prepared by _ of remarks before
the JC8, He just glanced at it and said, "Haven't I seen this before?" to
which I replied, "o, sir,® He said, "What the hell, you're going to do the
talking anyway." Them, returned them to me, saying all he was going to do was
8it back and aay "That's my boyd¥

Wednesday, 17 DQWW%Q%Q L)

With ‘DCI, #att&nﬂed Joint Chiefs of
eﬂm&nﬁ for the JUSweret

Stafrf Mting.
Csneral o:‘ the Army Bradley Major General Eddleman

General Hull Vice Admiral Fife
. Admiral Duncan Rear Admiral Wooldridge
" Lt. General White, USAF Rear Aidmiral Lalor and &
. Lt. General ce'b\all Colonel acting as Secrstary

Bt General Suith's d&mction, I outlined the new Summary Evaluation papsr in sube

‘stance as indicated in the attached memorandum, mutatis considering I rather

/ than DCT was doing the talking. The reception seemed very favorable and the

' questions from General Bradlay, General Hull and Admiral Duncan all related to
minor detalls and all were satisfactorily answered. Seven copies were deliverad
to appropriate servicea and fecretaries and at Ceneral Bradley's direction the
‘papsr will be considered and commented upon promptly. I was struck by the fact

/ that (endral Bradley Beemdd total 1y unaware of our present gross estimates
Approved For. Release 1999/09/01 : gIA RDP??S g&ggmq,gp;,qqqmgm -9
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Surmary Evaluation { :
; cont 'ds
&;d:eadag, gg, Decenber (cong’d.}

use he tially stated the proposed action should await determination
‘ Kcltﬁgilnteuigence community of the total Russian resources for attack,
Ty ng stockpile of tombe, etc, I assured him that this step was al-
ready, ;;mplzta for the years in question, and shortly will be completed
to ol and that, therefore, we had reached the stage where we must start

P the two things together. He appeared satisfied.

Thereafter, there took place a lengthy discussion of & mechanism for
:ﬁ:ﬁnﬁngtiég behind-the-Jines activities in the event of hostilitiss, DCI
ot :nd early his concept of the subordination and reponsibility of CIA
u 4 er higs Senior Representative to the Theater Cormander. It was
gmi m’o more general information should be exchanped between the Army
mpfe , tha DL/P &8 to present plans, DCI expressed grave doubts as to
e2sibility of some of General McClure's axpansive plans.

Tussday, 23 December (9)

Rear Admiral Lalor, Secretary, Joiut Ohiefs of Staff, advised
Acting DD/I, %off the rccord", that the Joimt Chefs had considered our
Summary Evaluation paper shartly followin: our joint cenference and that
Gensral Bradley would call the Director to sugpest & further conference
at which details would be ironed out and persomalities considered for
the Steering Committee, Memmwhile, Lalor was of the opinion that coordina-
ton with IIC and JOIS should be deferred. From the tone of his comnents,
;ﬁw mgaihz inferred that the Chiefs had favorsbly considered our genersl

*

Mo 23 Dec- WRS <o Guad agnd
0 dadie 5 Q. T & Sdands WS

on chaanann o~k CE Good gurans
Ty 3o | {MMJ "
N J & Rt
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25X1A2g

%&msﬁg& , k%g}@ovmﬂer {1~ P,3)

‘ Project = % told him (the B/CI} that I had been adviped
by AD/SI that Gensral Craigie A=3 will probably address a letter to him
asking further CIA support for this project an exploitation of capabilities
now in the research sisge, O/RR and O/SI have slresdy collsbarated extense
ively, ¢« gs, in prepering elaborate target mep, Sane fopwarded to DY
for information, '

Wednesday, 26 November (L)
25X1Xého.nd B/CI the O/RR-0/SI contribution to

25X1X4a

Project e brousht to fruition,
25X1A2g

Tuesday, 23 December (7) 25X1A9a

2oXbifigved Sertatin with [NENGEGEEEE - v
on Projeot I 6uch somewhat uncooxdinated staff study has gone on
throughout the Agency ag & result of the 1lleadvised low level contacts mads
by Afr Fores Colonel laghorm, In my opinion efter comsulting with sll cone
cerned and alsc Wisner the time hss coms $o present this thing formelly to
the IAC and to recommend that the latber appoint an ad hoc committes to
present the intelligence viewpolnt with respsct to this huge development
progren, Composition of & comnmittes could well be the Chalimen, respectively,
of the EIC, 8EC, Waitch Cormittee, and IR0, That would produce reprepentation
of the Services, ID/P and the DD/ with an epproximative reasonzhls balance
betwsen them, For the moment, it is left with me to call Colonel sShriver
and then Gensral Samford to find out what, if sny, intra-iir Force politics
were involved inthe relative exclusion of A-2 from the Project so far,
Assuning that there iz no objection, I shell then recommend to DCI that the
matter be noticed for the next IAC Meeting snd that General Craigis be
inf.‘#zmd accordingly. Leghomn, unfortunetelyf is away on leave until &

Wednesday, 2h December

Investigation into the nature and scops of the int«e}.?é g ance
needed by Alr Foros development to plen the major program referrved
to in letter to Director fram Lis~Gen. L. Cs Creigie, dated December 3,
tentatively indloates the desirability of IAC considerstion,

wlow-
Approved For Release 1999/09/01 : CIA-RRRZ3-M194HAPA0HQAQAS50001-9

fila, If separated from the file it must bg
subjected to Individual systematic review



Approved For ReleaSe 1999/09/01 : CIA-RDP79-01044A000100050001-9

25X1A2g

.

Wednesday, 2l Depenber Cont'd,

Befare proposing such, AMD/T talked with Colo : ! :
Craigiets amcuzipza; to uso:rtaiz{l whether such genb;?li m&%@&l
. would be regorded as tmgﬁaﬁ 2t this time by the Alr Force, He

,inﬁm;dgm that the key viduals handling this project would be awsy
ﬁm‘aﬁ% mmuazy and that M meferred to await their vetun and confer
e &nd us informally prior to amy high lswel consideration of the

He undertock to inform General Craigle sccordingly and on his behalf
Btated that mo further re » i ocp
fhated - sponse to the latterts letter wuld be expected

-2
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/

TECHNICAL SERVICES

Tednendey, 12 November (15)

Called Col. Whipples w2, %o protest the fallure of (e2 to live
to the promises made Ly Whipple at a meeting in August, attended by DD/1
and most of the IADE, Specifically called to his attention two requests
for visits that hed been either rejected or diddlesd around for months,
e promised sction by himself or Cloverdals, to remedy the matter, I
indieated that he bebter had clear this thing up or I would present the
miter to GQenersl Partridge,.

Thursday, 13 November (2) - 25X1A9a

gol 285AASR of 02 palled with regard to efforts of [N
ahd . FR/I/AM, to visit itechnical installations, The

visit has apperently bsen arrangsd satisfa%cgg , the delay being
explained by the fact that there : ) &in the 0ffice
of the Chiaf of Ordnanoe, one of wh anowing N r2ised & ques~
tim sboub the vielt, The trip of to the Chevrolst plant has been
tumed down primarily because a recuest did not include enough detail to
enable Ordnanice to put him in touch with the proper officials at the
plant, Saundors agreed that such visits were desirsable as background
information snd tveining for our amalysts and that, therefore, highly
datailed questions could not be submitted in sdvance, I, on the other
hend, egreed that we owed the military a reseonably full explanation of
the gain w expsciad from the vislt,

Tednesday,; 3 December (3. c.)
Question of getting access to Camp Districh was again reviewed and

brief discucsion held with Censrsl Porter over the phone, He undertodk
to be helpful in the mabter,

4100k APBatoe1-0

epala ‘ :
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Wednes 6 X (1)
day, 26 November (11) 25X9A8999/ 25X%9A8

in which

Sheldon reported a 3e1/2 hour discussion with
the most spscific advence was the willingness shown
the poesitdlity of havinf CIA take over his
I undertook toexplore on a very sensitive basis what the réactions of

25X1X40]
Service and State would be to such an arrangements

251 ¥§ndays 1 Decenber (1)

Tueaday, 23 December 5@( 1A93

, Conferred with : to fo g of Sheldom
discussion with

25X1X4

Approved For Release 1999/09/01 : CIA-RREL 010 4HA000%G0B50001-9
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Fridey, 7 November (8)

After & brief review of the correspondence and eceblss regarding
weking intelligence svnilable to Draper and General Anderson, participated
in conferencs with Mesers, Dulles, Sheldon and General Anderson in which
no change of policy was agreed to and CIA's beslc pond fectively
restated by Mr. Dulles, Since I was called out from Y Sfor nearly
half the peried of discussion, I have asked, through [ th=t
AD/CI prepare e minute for thise log

¥4t a meeting 7 November, 1600-1620, in Mr, Dulles' room, with Anbassador
Anderson, Depuly to Ambassador Draper, there being present the Acting
/I, Mr. Anory, and the undersigned, Mr, Dulles outlined to Generel
Anderson CIATs position with respeot to the disseminstion of 1ts publicaw
tions, in verbal reply to & request that Ambassador Draperts staff be
furnished with the publications of this Agency.

Mr, Dulles steted that CIA viewed intellipence as produced primarily in
suppart of the poliey makers in the Government, end that it was not CIA's
practics to disseminate intelligence diractly to the field, emphasiwing
that he felt it more appropriste that such intslligence as Avbassedor
Draperis gtaff needed should be furnished by & polioy-malting Agencys

The undersigned sugpested during the meeting that it might be appropriate
to axplore the possibility of setting wp the State Dupariment as the
charmel, through which intellicence should be furnished Anbasgsadar Draper
and lds staff, '

With this in view, both Mr, Dulles znd General Anderson comcurred thah
they would pet in touch with Park Armetrong of State and explore this
possidtdlity,

During the conversation Mr., Dulles also suggested as an alternate
poseibility that it might be desirable to get a determination of this
problem from the NSC.

It was also polnted out to General Anderson thet since a substantial
amount of COMINT appeared in CIA's publications, a sccurity consideration
was also involved in carrying out lls desires,

Approved For Release 1999/09/01 : CIA-RRP £.9:R#04%A 0040 1028660001-9
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AUSTRALIA
Thursday, 20 Kcmmb&r282 1A93 . 25X1A93
Conferred with oS FI Plons and 25X1X7
25X1X7 with respect te briefing for
as requessted in memorandun by D/DOY after conversation with
25X1X70 Thig vislt iz set up for sarly 1953 and I agreed that we

would take over one 28X WA%s projected vislt for a series of briefings
on the DD/I side. Yo £ollow up).

Thursdeys b December (k)  29X1X7

Conferved mﬂ:- the recentlyw
arrived liafison officer He is an ouvtstanding 25X1X7

sconomist and ene of their best anelysts and should certainly be put o
more use than acting es a mere nail pouch for transmission of material,

I suzmested that after he was briefed on owr operations and had his feet
on the ground, T would welcome specifie propossis from ag to particle
pating in owr resesrch work with perticular raference Mudies of
the Chinege esconomy, He will also work clesely with | the
NIB propram,

ocyment 1s part of an Tntegratel
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25X1X7

VWednesday, 12 November (11) o5yqa0g

- oo !
cams in to report the results of his |GGG o the X1X7
Jolnt Rubber Estimate, I wes somewhat dissppoimted that though i’ 25X1X7
people zccepled our figuren as probably preferabls to thelrs, they
25X1X7  Yefused to reviss their sstimates because that would embarrass them via
& vic I o +hich they had aiready issued their paper
25X1X7 as a firm position. Thus the result is a brief memorandum agreeing that
is a maximum and the CIA/US Services ans a minimm,

sxpress my disappointment st this outeome to [IIIENEG -

hs arrives, 25X1C8c [
Thursday, 13 Novesber (L) 25X1B4d
25X1A9a Spm % hours reviewing the gensyal situation with Colonel
red wers to 25X1A9a
25X1A63 oub oi‘ and its relations withl agreed
should be readily 25X1A9a
~ vad o pressure on his T/0. Discussed
problemy all of which were ninor, Compared
and TAC and Board of Eatimt»eﬂ-.&é filledsw1C8c
25X1X7L g
25X1C8c | | 25X1C8¢
25X1C8¢ & 1o the present arrangemente for daali.ng with
; has complained to him and enlisted iﬂ.mtazt
arrive here convinced that he has wha
25X1C8c taicos b0 stratghter thisaX BBont e rea8XetA 02 IR 1 tho ssos > C

holdse [ 2zrees that even Aif this
dose not come about, will not take any drastic action because
must edvise and counsel [ L7 it is to 25X1X7C [

25X1X7 of thelr conviction ¢
fmwmm@smtmm and that the best wsy this can be accomplished

is by talcing [ t¢ their bosan,

relative position which

Fridey, 5 December {1)

2941 ting, asked DCI to elaborate on his conversatim 25X1C8¢ []
wit) whmh the latter reported to me last night, consisted
of "recel wnfavorably® certain sugpestions [ hed made with respect
wﬂmiasim, DCI; at considmpebls length; reviewed the problem
without, stating anything new and merely stated that- had proposed

25X1C8c

25X1C8c

o
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25X1X7
—

Pridayg, D, gomttnmed

that be allowed to sit in on the early stage w congiderw

ation before the IAC deputies came into the pleture Zﬁg .the Director

had said that this was not possible, He stated that indicated

that in Afgs it was not unliksly thet would have to 25X1X7
ask for withdrewal, to which D/CI replied that would be too

bed but if that was the way it was to bs, then that was the way it was to

bes

Thursdey, 18 December {2)

25X1X7°0050%9r5§§mt " SELg5. Tt was dscided fo Tolsase nelther
of these Later, following up on this matter with regard

25X1A2g * I auggested to DO that 1t would be inadvisable Lo lat tho

r of last September go completely unanswered as our gilence
25X1X7¢c might | epatf:awé as sggent in discussions at &m poliey lgw X\ dareed
to my sugpestion that an informal memorandum be prepared for |
use which would include the gist of SEw3S without dlselosing its existence
ag an independent papere

uaw

vt of an integrated
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25X1X7

Discussed with ¥r. Sheldmn and
actim to be taken as & result of tABawith and  29XK1X7

eabled report thereon, Sheldon and [ hed studied all the relsvant
documsnts, were in touch with FI and, upon receipt of fimalized agenda,
would prepare the nscessary briega- ’

Thursday, I Decsuber {6)

25X1ARBker the meeting, conferrved with Admiral Espe; in company with
SR of FI, on the latest developments in CIA's position at the
25X1X7 * Showed them the cables, explained that we had gotien
ourselves & box and realized that w:}.thdramlt , ?i‘a ﬂ;;‘:sﬂiaw mﬁz‘w nmipght
be quite amoylng to ts Layton, but that in view e positive
25X1A9a mgtmndat:.m of ' we at this end could not see
our way clear to do other then withdraw the presence of our individuel
viile at the same time giving the Capiain 211 possible intellipence :
stence, which is elready accomplished. Adm, Espe was very cordlal and
agresd to advise us of any cables from Layton and plmned to do his best
to mooth any ruffled feathers,

Friday, 5 Decsuber (7)

TalkdPXd Xbmiral Espe, who informed me that Laybon had sent a
messapge to regretiing the inability of his staff officer to
accompany him on sccount of illness, This means that this incident ls
well in hand, Espe egaln promised to keep us advised of any reaction
Leyton had fo our last minute decislon,

Gonferred with Wisner anck-m Friday esble goncerning partlcu-
200X #he CIA non-participation in the specisl security committee of the
with Cdr. KEelso Dely of JI: sitting for the U, Bs
It was my irmpression that Layton had2éprdd®aot to convers this commitiee.
(IN 22027), Will disouss this with [ o0 his return. Wisner feels
thet this is primarily a ID/P activity??72720V

oo’mﬁan! 1s part of an Megra\éﬂ

| ot
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EECKER'S TRIP

Wednesday, 10 Decenber (2)

DCI commente@OXHADA on Anbassader Henderson's blo M.
Beckerts vieit to I X 1896L). I cene 3& the AnbansadoZ0X RSense
end that Byroads had been the "nerwoad " 2nd that
281 A0 dvafted the cable o440 NN 2o to his activities in
Also pointed out that itinerary had apparently been
anged to it lllprior to recelpt of owr mesesage, DCI was not
partioularly mollified by this explanation.

25X1X7

This document s part of an lnlg*gr‘:?sl' "
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STRATEGIC DIVISIONS

Friday, 21 November (2) 25X1A93
&ter the rmeeting, talked briefly with Wisner andiilirecarding
281, ing of DD/I persomnel, now manning Strategic Divisim in
or siortly to be slipped thereto, in the event that Sirategic
was curtailed or eliminated in the course of reducing the
I 5ot enjhgiically agreed that these people were the
property of the DD/I O£ERAd ABEhce they came and that they would not
be reagsigned from the excent to thelr former offices,

Friday, 5 December {6) 25X1Aa 25X1A6a

Spent an hour talk%w recently of the and
shortly to become Chief agte Very impressive indiv +« Ve
coversd the warkings of which he said were in all

respacty empmaa of now and Pavorably regarded by the military as
well a8 DD/P2 Q¥ scussed in genersl terms the problem of a strategic
divigion for , d for ke it =mall because of the

lor number of people in [N 24 BOich, in turn, is

governed by the low number of people in q hesdquarters,

¥e agreed that on interrogation guidence and some other activities in 25X1AB
which the MD/I offices might be interested I it would not be a
nscessary to have the individusl assigned to the Admiral's headquarispgy -~/
rather he could operate from any of the other covert inptallations

25X1C4a &9 well, The general sugmestion was we uhou&dﬁ
for such of this work as we do not think belng covered

adequately at presont, I gave him some fillein on owr views as to tha
Philippine situstion,

Monday, 15 Decsgber. (1) 25X1A6a

Talked to qu greed 0 25X1AQa
serd one guy right away on TDY but sugeested that balance of
those requested on TDY be held up lor sbout ten days so that NG

worldewide views on this matter could be taken into consideration, 20X1A%a

of an intograted
This document 18 parl oo ile it mush "
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HONG RONG

Vednesday, 5 ﬁcvwharz §§(21)A9a

Discussed with FEZ 5X1%aw arising from both
0/FR and FRGXddBee to , and decided thnt we
would let BN be the Judge as to whers he would be most effective
in the Agency. Also discupsed, at length, measures to increase the
sffactivensss of oolles conomle intelligence on China and Hong
Kong. He was very recep Ehe ldea of an O/RR analyst being
permanently stationed in but felt that he would do better if

adRSated openly I seld I would explore this with
B =~ tnis nonthe 55y 1x7

Friday, 2 Novembey (2 &)

reported on [ coble regarding the flood of White Russian
employees discharged from Menchurian Rwys. expected to exfiltrate
through Hong Kong in the nesar future. Green light received frau Wizner
and D/OY to go ahsad in congunction with State on settiRbXp/«Glkquate
2Optbiftgation of personnel, cifically mentioned possibility of Joe
now under ¢l Qa Meanvhils, alerted and

had AD/I0 sonfer with him, Reber and reported to me later in the
morning and suggested that becesuse of sensitive nature of such an
poration it would 40X b8 3@ se to use someone mmm1m

peestd that the [HIIIININGNGEGER could wit (Wi
of 0/8L conducted the initial mrkm cate
at there wag no immediate rush in terms of days and p the project  25X1X70
could well be set for after Christmas, Meanwhils, DI/P shops are belng
alerted and State ls

25X1A%9a

25X1A6a Upon advice of Rebsr, and after consultation with M sveessted
that he wire mants reaction to the White Russlan influx

possibility. ILeft question as to whether CIA man should consult

25X1A6a m-m-ar note

Morday, 8 December ﬂ‘%5x1 A0a 25X1A6a

on the

Conferred with q
and agreed thatm ORR) waz an idesl cholee,
PRTR

proceed
fram here in co th FI a8 to matters of m’mr,%l orders, <2°X1A%
etey

an Integrated
doim‘n\el“ Is yor Mhe file It mus
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25X1A6a

25X1A9%9a

RELATIONSHIP WITH DD/P

Friday, 12 December {9 & 11}

25X1A9a

. Conferred with on the Cuatemalen situsiion. T%a

§ pretty horrifying precedural point of view. As I get it, DCI
is annoyed at Assista %&m Millerty calling off assistance to &
revolutionary group, boys thereupon producad intelligencs
which would support . our asglstence,s This intellicence was then
sveluated by the Inspector General, who drafted a memorandum for IXI to
send to the Under Seoretary of State, Only at this last stage dld it
ocour to DCI and D/NCI that this reslly raw information should be
svaluated by the DD/P evaluators and 0/CI; so this is 1sid on mowe 28 &
matter of final editing of a finished policy opinion than as part of the
intel ligence process. Wisner feels just ss grimly sbout this as I do.

25X1A9%9a

Conferred with wzﬁgw exarcised
because despite ths sgreement worksd out with in & meeting

chaired by Lofty Becker, the DD/P people were inmisting that all pouched
materiel come over open and then be edited tome whether it had been
properly sanitized from the background material so Lhe net result is that
& wheslharrow load of 0fSI documsnts have ek TWRBead back in their face
with the word that they cannof 361462 N :ess meds to conform
to DD/P type papers., Called ] vho s&id he had no ides this was going
on and did not approve of 1t and would stick by his words to the extent he
hed action in the matter, He called back to say that this had come out of
and other administrative 33X A9athe DD/P

that one had the actlons I then ag
the DD/I representative we had working out with oﬁ( : this to
report Lo me the exact state of the differsnce so | ¢ # it out with

Frank Wismer in persom. It is utterly foolish as has
cubie yards of ma&nﬁ.ﬁ%ﬂ material that has been sent over there during
the past two years, ‘

Yordey, 15 December (6)

Lunched with Colonel Bradford Butler and Colonel Lewls Levell. Butler,
who 1s Chief of Training for Army Para. Military, raissd the question of the
#piit in the Intelligence commmnity as to the avallability of indigenous
resources as of DeDay behind the Ivon Curtein, Apparently, G=2 fesls thak
there is such; and on the basis of its views, 1s expending approximately
one hundred million dollars each ysar in preparing 100 teams to drop shortly
sfter DeDay. Alr and Navy are very dubious but what bothers me is that "CIg®
1s reported to have two views, one on the genior level and one on the working
level, the latter of which backs the Aroffe So far as I am aware, we have

of an Miograted

opment 18 part ust DY
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Relationship with ID/P Contid.

Monday, 15 December (6) Cont'ds

never estinatsd in detail on this matiery so the sowcalled CIA views mush

be various emanations From X< Adeng side of the Reflsction Pools later
bADR shexmmn Kent and sbout this and also asked Li, Cols

| to seewhat Qw2 had on this with

sn eve to doing a special estimate if such deemed desirables

w Z -
oratad
y 1o port of o TG oy
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FREPARATION FOR JACKSON COMMITTEE

¥onday, 1 Decenber (6)5y1A9a

conferred with [N - - rongenents to be made
for providing the Specisl Board to consider Americsn political warfare
techniques and policies, with adsquate intelligence background. He told
ms he had been In touch with Sherman Kent and given him a 1ist of key
estimates and alpo that Kent had sgreed to review the estimate the DD/P
esction ie prepering on the smount of propsgands, bribery, etc,, that the
bloc engaged in couniry by country, This was laid on originally in
repponse to a request by Senator Pulbright and is now being expanded to take
care of the needs of this pansl, The specific request on DD/I was that we
present the Board with a paper, measwing in quantitative terms, the relative
coste of the various fringe wars, especially Kores, Indochina, Malsys, to
Zg:ﬁs::m bloc &8 & whols and the USA ssparately on the other, I indicated

4

2+ This was virtuslly impossibls to do with any degree of
gignificence ap the cost of thege specific wars would not be
gensibly separsted from the cost of the USt and ite sllisst
prepavednass programng, nor could these costs be aggregated or
contrasted,

by To the extent that material was svailsble ; 4% was much move apt
%o be available in the Department of Defense, particularly all items
concerning our om costs and losses, We closed the discussion on
the besis of my suggestion that e consult with Charlie Noyes, 03D,
to see if by any chance they had dones soms study along these 8
that would be satisfactory, and if they didn't, whether Defense
would wndertake to prepare the friendly side of the pictwre while'
we cane up with our best rough puesses as to the enemy side,

Friday, 5 Degenber (8) 25X1A9a

At recuest and with Sheldonts consent, m&“ of
0/cI available to assist DI/P shops in preparing their balance shee
of propagands and psychologlosl warfare sffort for the Jackson Comitiee,

Saturdsy, 20 December (1) 25X1A9a

Qonferred briefly with Helms on the telaphons and then with [N
on 0/CI assistance to DD/P in the summary of intellipence on magnitude of
Russlan external propaganda effort., Stated flatly that Wisner's psople
had hogged the show and after wasting several weeks, had now come up with
a goose eggy neverthelese, we would do the best we could to get the nsceszary
data together,

d
of an In!egvm
't‘:d’;:‘m e fte t must L

This ‘6&.““?:‘ egatis ¥@UIELT
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ONE Progrem

raixed briefly with ]I cbout the necessity of cutting
0/SI and O/RR in the Agency discussion of the Board of Estlmates Program
for 1553, and I 4old him I had found several instances where I thought
the fhadiims had been set too early and urged the necessiiy of making
haste slewly so 28 to get good substance on the critical estimetes.

Monday, 22 Decesber (L)

Spent two hours at a meeting of the Board and JAC represemtatives
on 1953 program of ¢ stimates, Comsiderabls modification was mads therein
primarily pushing back deadlines that were entirely unrealistio. I mede

- & strong plea that the Board not get in the middle of the regearch |
comordination sctivities, including external research because machinery
more than adequats for the problem if properly administered was already
available, Most of the Board ssemed to agree and I believe the item will
come oubs

Integrated

e port of 20 ust B
wus dooutetl S E e tho e B WOR,

Approved For Release 1999/09/01 : CIA-RDE7 Y Bib4vueot85650001-0



-

Approved For Release 1999/09/01 : CIA-RDP79-01041A000100050001-9

CL/NE

Wednesday, 19 November (I

Conferred with Kent and Sheldon re co-gperation in the preduction
of estimates, Basis for the discussion wag the recent memorandunm from
AD/CI to and DO/T vpon the inadequacies of 21/1s I got away from
this and?pid the diseussion as smch ae posaible on memarandum from
Kert to I, cated 1 February 1942 » and found Sheldon completely
ungware of this concept of his responeibilities, I stated thet for the
next six weesks I would expect CI to participate at all essential stapges
in the ostimating process wherein they had matters of substence to cone
tribute to the end thut the final product would represent the beat
intelligence available in CIA =s well a5 elsemhere, I also ptated that
if OI felt that its views were not acceptad on any ¢ -itdesl point it
e duty-bound to furnish me with a memorandum so I could advise D/CY as
to the split in view, It was agreed that the fortheoning Albanian
eetimate would be used as & test to perfect negessary working arrangements
to achieve faregoing objectives,

Mondey, 22 December (8)
Telled with Dr, Kent about the effectiveness of the 0/CI comtribu~

taon to the Albanian estimate, He reported that the 0/CI pecple had
attendsd ths firast meetdng but no subsequent oness

an Integrated
this dooument Is part of an RUKTC,
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25X1A5a1

Wednosday, 26 Noveabos(8) ).

Conferred with mey briefly, He is sroub18@FA5al
0/NE's reluctance to be vhe point of contact with respect Lo |
Project on China Vulnerabilities. I did not have time toexp o 3
mbsmméataﬂmhmmw&seumewmmmm wg;
Hs afso had some omcern with te O/RR overall program--although states
it ﬁadirected to detsils rathey than to broad cmcoptsf He unéartoa!c
to submit his thouchts in writing.

Tuesday, 2 na% 152%31 | N |
it the tiest Meeting, Friday,; S4 ‘ai’ 2y M. Dn!lﬂﬂm ot
' orbed that had raised the ' WS&& mhingt  ar
ﬁhsamd basis nonsensitive ,

etary Bruce was inclined to favor this} howsver, b ( | recomIen -

mthé Bﬁreﬁt: ;uae this problem befare the PSB g.:e tﬁrﬁnﬁﬁ Eim
sibly State should act on this request, The Direc e o

o pgi were quick todry up ay gources when they becane Wmtw&: oyl

§m ggtaim& therefrom, After some di scussion, the DCI wn

cuss this miter with the members of the PSDs

25X1A5a1

ect, On the other ‘ : due X
g%:l%mgnd :ms so obviously worthwhils that DD/I ghgg}g mﬂ _
jection to ita being wndertaken an behalf mw and D gorw
ﬁm of common concern, Will so advise Mre .

Tarsdagy s Jecenber (133 25X1A5a1
‘ 2d discussed &t the PGB 1uncheon ;
25XIAE8 azﬁ gfrm&ﬁ;ngi ?xliuy ap to be followed in publis
25X1A5 s

fhe Director stated that items (a) and (D) of W memo=

Wt mere fpproved, 1, 6., that unclascified m“"m”dinm because of
1ished, As to classified studies, thers Was ppaigot the sanitising and

ﬁ fact that CIA would heve %o bake re b:{l%tyifar w:&ﬁ 1 undertook

cond. not, afford to expend ¥ELEAC T B en ye to dsternin-

‘ tter informelliy ! ‘ ' .
Eg%m”mma?mm nesded on our part e extent of the problem
generallyo

tod
ot an infegra
ota doouront 8 Fe e glo 1 Mt

atie  payiaRh
Approved For Release 1999/09/01 : mmnow&gm}}j%‘émmewﬁbﬁ 9



Approved For Rele;;e 1999/09/01 : CIA-RDP79-01041A000100050001-9

25X1A5a1

B cont .

setiy, 6 Docmber (g4 )

Publication of Informed him thet DCT had no
objection to publicatlion of unclassitied materials, whether or not the
author had had access ed fed information. Az to sanitizing for
publication classifiecd told hinm that DEX felt that this
was CIA responsibility which could not be delegafed and that it would
involve 2 very sevious expenditure of effort and that he was thersfore
dublous about undertaking any such piblication, On the other hend,
while recognining the spirit of DUI directive, il was agreed betwssn us
that on any epecific cass, such as Volume I of the Vulnerability Study,
they would examine same to see whether or not relatively simple surgery
would not meke it clearabls, Thereafter, I would go over it and if 1%
sesned not too difficult, would submit it to the I & S peopls to clear
in the name way we would & spesch or an article writien by ome of ow
om of ficers. Confirmed this in writing,

Project on vulnerability of China to political warfare, Showed
him note I had sent down to Dulles and agreed to push the matter
generally far the D/DI sids but to repmrd it as essentially operationdle
Suggeatsd thet oancdoXeAPMieot was approved the best point of liaisom
would prebably be who will Leooms Chief of Far Bast around 1
Jamuary. Also sugpeste the f+ure such major projects with
operationsl overweipghing intelZ0%R&DAspects might well be brought

initially to the attentlion of I assistant in charge
of projects rather then thru the DDI-0IC ¢ 62 Agreed we would take
no action on thie before consuliing with upon his return,

Yondey, 22 December (2)

Wisnsy brought wp the questlon of

to Volwae Y of the Vulnsyebility Btudy, as
y sympegium o Russia, After chodh
d out to him thet

25X1A5a1

requesat for acosss

i dope for the February
gch Jim Reber, I called
should have no direct deals

25X1A5a

preparation of the unclaseified version, [llllzter oalled up and indicat
that in his opinion an unclassified version could be prepared by the middle
of next wesk in manuscript form which would elimiuate Part I, include

Section A of Part IT unchanged and Section B revisedy it wmid further
retain of Part III only Sections B and D, the former slightly modified
and the latter substantially, He assurcd me that conversatlion between

2O X A | ) had been entirel at the latterts initiative and

¥his doe ; ntegratal
aomment 18 part of an inie 8
mE- iit:. di:e:::armd trom the file it wast b8
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25X1A5a1
-

Mondayy 22 December {2) Conttd,

that all question of relesse had been handled by referring to the Agencyts
prevogative in thelBatt: a final check with Wisner, I was informed

that DOI had told today that he couldn't have 1t besca 1A5a1
Wiener had already said he oouldn's have it Left &t that we would @y '@
shead and prepare the mc?@éim1W4m and giwe

WAL

& 2hetirs BcodR ol \B3: s sending a memovsndum conver
sation with o u\rr recoxds. . Wisner has prepared & memo
for DCX and furnished copy to this office,
25X1A5a1
~3- Fhis document 1¢ part of an Trtegrated

file it mact 92
separated from the
mel lifed ‘l:n individual systematio reviewh
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CENTRAL AFRICA

Friday, 21 November {1)

A% the Directorts mornin: meeting, Wisner and Dullee raised,
for disoussion, the inedequacy of our actions to combat Commmism k133
darkest Africa, IOI indlcated the desirability of having a Specisl
Estimate within a reasonable time to cover the asltuation there with
partioular yeference 4o Commmist infiltreticn of2 aXiiAP arovements
such a2 the Mauellau., After the weetding, I asked to survey what
we had concerning Africa and what more was neec to complete an
intelligence picture on the Continent,

Sata 22 exr
turday, mebexéé)% AGa

Conferred ni‘til;F on the survey on Africa, Gensrally
agreed thet this should be accomplished im the firet instance by 0/c1
which has two recently acquired experts in this ayvea, It should
include countryebywcountey coverage in short form and be pointed to

25X1ABaX  items of interest to the peopls, Among the products should be

25X1A9%9a

& conprohensive picture and an 1llustysted map showlng, if n ' moTs
the relative state of our ignorance on this part of the world, O/NE

should be brought in at the end for value Judgmente on estimative featurss

but the center of gravity of the effort should be o/ex.

Jandia $5 latest deadline for this e 1 X7@%ae held up
tecauge took g0 long getting the nenmorandum ovey

to this siae, is aware of this and content with present scheduls,
- See also inclusion in National Estimate 1953 program of estimate in this
area despite booh poching by (w2 representative,

Is part of an infeprated
Tifs docimort pfrom the file it must b

R U
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FLYING SAUCERS

Wednesday, 3 December {3. d)

Flying seusers: Received capsule briefing on resent indieations
which have caused ug to teke a far more gericus view of unexplained
obgervationg, Reviewed th se the Directer should take tnd&MdASal
avellability of outside re Gor assistance, Appearently, lll is

A3t be sble to

Thursdey, L Decembey {2 & 5. a4}

Raised question of intellipence effortd on flying ssucers as per
Chadwell memorandum. He sald, "Ralse 1t at the IAC.®

NIE~70, Latin Americs, was approved with a 1ittle discussion and
only one minor champs suggested by State,

Friday, 5 December (3)

Finally, at the moming meeting, I reported munﬁ % WAt die-
cusglon of the flying ssucer problem. later, weni over
minutes of that part of the meeting which seemed to cover it very satise

factorily,

Vednesday, 10 December {3)

25X1AS81 iy samsers = Conferred with Chadwell and N
on the initisl phases of sxamination into unexplained
evidencs, including today's report from Irsm. They are golng to ATID, atb
Wright Fleld, with Censral Sanferdfe blessing and will have recomaendations
for the next stage, including a pansl of approximately eight scisnilsts and
enginesrs, when they have completed s preliminsryrevisw of the estimaies,

25X1A5a1

Fridey, 12 Decesber (2)

DCY brought up the vacuity of 0/8I memorendunm on fiying saucers and
I explained that AD/SI did not wish to0 go further until he had checked the
evidence, that he was an route to ATIC at Wright Field and thervefore
reconmended to DCI that he not brief the President on this subject this
morning. He concurvred,

w1l o This document I part of an Infograted
file. 1f separated from the file it musi bs
bjlecied fo individual systematic reviews
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Flying Saucers Oonttd.

Tussday, 16 December {7)

Conferred with Dr, Chadwell and asked for a report on ids flylng
saucer investigetion so that the Cemeral could have something to talk
from at the White Houss Friday. He sald that he wes considerably less
alarmed as one of the flying savcers! ideniificstions most difficult to
disprove, had now been shown to be a sighting of Jupiter.

Intograind

-2 - Tils dosomnt 16 port of a7 o it must B3
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FERSONNEL

Viednesday, 19 November (6}

25X1A981iacussed with Shexman Kent the question of a replacemend for
25X1A5a1 upon his daperturs next sumser, He gpoke highly of
I urged that he con~
sider strongly Dvereti Gleason becmuse o & gsneral conpetence and
particularly hic obility as an effectlve presiding officer plus his
momledge of the needs of the primary consumers of our estimates,

¥onday, 8 December (5)

Tunched with Evereit (Measan and broszched with him the possibllity
of his serving on the Board of Estimates if his presenmt NSC Job was not
eontinued, This had been informally clsared with Allen Dulles and Sherman
Kemt. I made no spacific comuitment but mersly sounded him out as ¥
interest which he expressed very diffidently, but very definitely, Re
als0 gave we a detailed deseription of the NSC Meeting at which Gen
Smith and others diacussed the swumary evzlustion r ecommendations, Apperently,
the line of patter I prepared for the (eneral was pretty well followed,

Thursdsyy 11 December {3}

254 ing generally am&tim, T mentioned a replacenment
for and indicoted @ offer the , 2irst to George
Carey, I said in iy ocpiniom was PllpebrkAdeht to take over
85 AD/O and further thet I saw no objection to as DAD/O.

i an intsgratel
Tuis dogument 18 part ome o 1t it B
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CEILINGS

Saturday, 22 November (3)

Sought out and obtained & conference with General Smith to discuss
following metteres :

(a) Probleme we were heving with OIR and effect ofthis upon the
General's planned decision to aesist the R sectlon in obtaining
more bodies.

(b) " The O/RR problem in general end the impact upon it of the
recently ennounced ceilings,

He bought my point of view rapidly on Item {(a) =nd agreed to go slow and
to back me in dlscussing, as Chalrman EIC, hies ccordinating responeibility
end enforeing ressonsble allocstions of responsibility to avoid dyplica.t;.’wn.

Seturday, 20 December 28 1A9a

Conferved with IMMMlMMon ccilings, Stated thet I wanted to get
this matter settled quickly and particularly to obtain ID/A's concurrence
wiile the effect of my special plsa to DOT still lasted,

Honday, 22 December {7)

Tallked on the telephone to Jamie Andvews and Chedwall on the ceiling
proposal because they have the only two shops who will have ceilings
reduced under my plan, Both sesmed to understand clearly that the "reduew
tion® wae completely academic when related to current recruitment rates
and effective limitation on the paper of six months,

Tuesdsy, 23 December (L)

Conferred with Walter Wolf, Raised celling proposal. He took 1t
uwder advisement but did not hesitate to indicate his peneral concurrence
&nd willingness to stimilate reeruiting up to the 7/0 level, provided
actuel "on boards” did not exceed the ceilings,

_  wart of sn Infegratil
Fuis document s part of & il it wtutt B
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HIGH-LEVEL RECRUITING

Wednesday, 26 ﬁmmba%aAgé

Conferred with NG - thc subject of
highwlevel recruiting contacis. Discussed persornel in the Boston ares,
San Francisco aves, and briefly mentioned Dillon Anderson as an ideal
fellow for the Sou%hmat‘ I siressted the point that this must be
carefully cowordinated with the DD/4 peopls becauss while it was all
right %o spread stratospherie structure over thes present persomnel pro-
curemsnt, it would not be very sensible to have us create one and the
ID/P offices snother ome to do the same thing, It was agreed that we
would continue as plammed by Mre Becker but that once any of the
arrengements in the various regions were operatimsl, ID/P should be
invited to submit its particularly difficult highelevel recruiting
problems to the same peeple,

Integrated
yment {8 part of an :

'I'I‘lls dI:cseparaied from the file i.‘ m.mih ::
oy to individual systematic rev

. It
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- BUPERGRADES

onday, 2 Novenmber (8)

Conforred with Mr. Andrews regarding the fortheoming meetins on
| the guperm% apere Expressed my view that although no{ghing iggld
now be done, 0/31 had come out of the pleture with an wnduly large
number of such supergrades and that fireteclass economists and induse
wm u%rglge- ?erg readily available at low wages than were
& 826t80a A1s0 fee _FDD when properly reorganized in asccordance wif
tha_mmwﬁld&fini’oﬂy rate a GSe e

This doci 1s part of an Integrated
by (i:c:::'::t“ Birom the file it must bd
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Official Disxy

Saturday, 27 December 1952

25X1X7 1
+ Worked an SEe35 in atiempt to sort out paraﬁmlg%a that night
rely go o [N vy soo s .
Fh wp with [
2¢ Conferred witl o o0z on the follomings
% Errors in CIR on Indo-China map and Shah's Reme Bank Accounb.
by Sugpested article on Tndisn unemployment be issued as %5scrat®
to ORR and DO/P/NEA for comment,
Se UP, AP and FRID report of Polish Bros.deest amowncing capture
of "American Intelligence Service spies dropped by air, L November,
glving names, details, ote, _
3+ Called Polish Broadeast Item above to DCI's attention, He asked
me to take steps tobe sure pervices, as well &s we, took a "no commenty
and/or "itts & damn 14en position if queried by the press, Called Colonel
Grogmwhiahmmdwinetmmm. He said he would oall the
sppropriste Pentagon characters,

Tois dooument 16 part of an Infegrated

Approved For Release 1999/09/01 : CIA-RDRga-0 B4kaod ok 8tinY-o



