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Pursuant to the provieions of paragraphs {d) and (a) of Section 102
of the Na‘ﬁional Security Act of 1947 and in furtherance of paragraphs 5
and &.a(2) of NSC 50, the National Security Councll hercby authorizes and
directs the following readjustment of the functions and organization of
the Intelligence Advisory Committes and of the Central Intelligence Apency,
in order specifically to insure more effective production of national
intellisence estimates and studiss, and to pyovide centinuous surveillance

of eurrent intelligence:

L, National intelligence is that intelligenece raouired in the formu-
lation of policy at the national (i.s. supra-departresntel ) lavel. As
stated in NSCID-3, such intelligence inevitably "ecvers the broad aspects
of national policy and national sscurity?, and n‘o‘malimr it "traascends the
arclugive competence of a single department or rgeney or the military
sgtablishment®, Regardless of its content, howevar, intelligence used in
the fm.-:mmléﬁion of national policy maest have an Inter-departmantal basis,
La®.y 1t must embedy dopavimental ind lligence rescurces and be snbjected
Lo adequate safepuards againat bias, Strietly pelivieal oy shrictly
i litary inkellipence satinates, for exaple, gioddd be considersd ag
national intellipence in khose caass where such aatimtes cﬁ:B rEraLYes

e orhe formniation of policy at the wslional levsl,
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B
Bacauge national intelligence serves as a tesis for the formulabioun

ol policy at the national lewel, it is essentid tﬁat 1t represent in every
instuuce an integration of the best intelligence opirion of the departments.
Such an integration can be fully achisved only throwh a seoperative process
of preparation in which departmental contributions, wral or written, are

synthesized and deparimental intelligence views are eaplicitly brought to

bear at all stages ol production, Intellipence which has not beer so

produced should uci be disseminatad as national intellipence,

INTELLIGENCE ADVISORY COMMUTTER

in omer to facilitate the sffective funetioning of the IAC, the
Director of Ceatyal mtenigema,. the intelligence chiefs of the Depaiv’cz:mzts
o State. Army, Navy and Air Force and the Federal Bureau of Investigation
shall each designate ak gualifiled individual who shall bq on full time duty
at IAC headquarters and who will be the representative of his agency in
matters covered by this direckive not requiping ths scszion of +the head of
his agency. The Director of the Jeint Intelliwnce Group and the Uirector
of Intellisence of the Atomie Energy Commission way desisnste such representa—
tives if thiy so desire, The reprasentative of the Divector of Central
igiellipere shall concurrently be head of the National i atellipence Group
{hereafter deseribed).

A, I addition to its existing fwnetions, *he rmussion of the LA

with respect 0 nationgl intellipence shell ba

e e

B e -
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{1} 7o inibiate timely national intelliigzense requirements
to cover future foreseeabls needs for national esstinates
and studles of & conbinuing, recurrent, or emergency
naturs, such requiremsnts to bs recomended to the NOY
for preparation by the National Estinates Staff
{hereafter described).

{2} To sdvise the ICI as to the desiralility and feasibility
of national estimates and studies which he may initizte.

{3} To review drafts of national estinctes and studies
prepsred by the National Estimates 3taff and resutmil
then for medification or clear then expeditiously for

sonsideration by the DOT by wsnimous concurrencs or

with record of substontive dissent by individual membars.,

All issues uder review on which dissent is pending shsll

be considered by the assembled JAC.
(k) To maintain conbact through the Chadrwan. TAC, with the

H8C stalf and national plaming acencies of the Goveiti-

went in order to be ecognizant at all flues of econtenplated

igh level negotiations, plans or projects which should be

soundly dased cn national intellirence estimates.

{5} To maintain close lisisen with the Joint Intelligeuce
Commitiae in ovdsy to cooxdinate ihe nrojects for
sgvimates in the two committess and Lo insure the
ntagration of appropriate partes of velional estinates

Sitt Joint estinaten,
ad
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b.  In addition to the functions cuilined dbove, it shall be
the wmission of the TAC
{1} Ey keeping under continuing review sll critical curvent
intelligence, to be prepared bo draw natlonally significent
conslusions therefrom, if an smergency threatens opr
prarpt exscutive action is indicated. Such conclusions
141l be recomnended without dslay to the ICI for |

msdiate transmission to ey sxecutive officials,

{¢} To recomsend to the DCI the vatuve and syecifications
of periodic current intellipgense summaries awml reports.

cenirally prepared and approoriately adited; requived by

oxacutive of ficials responsiiie for snationsl polioy.

Pl
ek
po—

To recomend to the TCI the praparation of speclal
intelligence products in recogaizsd fields of common
interess.,
40 To be responsibles for the conduet of all discassions
with forelgn intelligeuce agoncies respecting the formmlise
tiom of conbvined national juielliseree setinates and
the preparation, in collaboration with foreign anlelli~
gmand Aagenerss, of gsueh comdidoed oo darbos.
e locabion
The permonent headousrters for deliberations of the A0 shall be

convaniently leedted with respect o the Nabionsl Intellipence Grouap (here-

ey simselibed ) and dne facilities. The houming ann facilities Tor bobh
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the 1AC and the National Intelligencs Group shall be provided by the CTA.

HATIONAL INTELLIGENCE GROUP (NIG)

5. Composibion
The Hational Intelligence Group shall be established as an

organie part of CIA, It shall consist of a National Estimates Staff and
Current intellirence Staff, A part of the professiond and all clerdical
personnel of the Group shall be provided by CIA., A proportion of the
professional personnel shall be provided by detail from departmental
agencies for duby with CIA; each individusl so detailed shall be acceptabla
to the ICI and responsible to him, The DCI shall provide the necessary
pergormel authorizations as well as reimbursement for f:ivilién personnal
assipgnad, He shall also provide spaces for assigned military personnel
which will be additional to the personnel awthorizations of their respective

pgewica dntelligence agencies,

MATIONAL ESTIMATES STAFF (MES)

¥iszion

PN A A o S

The National Estimstes Staff shall:
A Brgex <down intellipence reguisitions initiated by the TaD

o couponent requisitions wpon the soveral depa tmental agencies ard -
g

(‘4 - Lo
/ PiA for thelr sspwerrlaie contvibubions of intellipentce materisl., giving

4
Ciaar speclfications as to the nature and scope of material meouired

ol desdline dases for complstlion,
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b, By evaluation; analysis and gymihesis of intelligence
contributed in sppropriate form and content by the several departuenstal
intelligence ageneiss and offices of CIA; prepars drafts of nstiongl
estimates and studies,

&. Present draf't estimates and studies for consideration of tha
menbers of IAC prdor to formal review by that body. Representatives
of the National Bstimates Staff normally shdll be prosent when the drafis
are considered by the IAC and shall be authorized to furnish orally
additional reasoning or factual knmowledge in support of statements or
conelusions incorporated in the drafis.

4. From critical information received from the Current
Intelligence Staff or any other source indicating the need for
timely execubtlve action on any scale, prepare crisis estimstes for
promot submission to the DCI and the IAG.

@, Periodically report to the ICI and the IAC on the adequacy
and completeress of available intormation vequired in the preparation
of national estimates.

£. GCollaborate with the Current Intelligence Staff in onder to
insure that estimates and studies reflect the moat receut, evaluoted,
current information, and contra-wise, that the rsasoning of cwrrent
intelligence publications is not inconsisient with well~confirmed

iong-range intelligence.
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CURRENT INTELLIGENCE STASF (CIS}

7. lission

O R A AR

The Current Intelligence Staff shall be organized and steffed

o effect

&, The prompt and gystematic receipt, swveillance, and
- wppropriate situation room display of all radio, wire and o herwise
rapiily-dispatched current information raceived n all sgeneies ad
departments of the Government which may be of signilicance in the
preparation of current intelligence ragquired by sxecutives magpongible

for the formulation or implementation of national poiisy.,

b. The conduct of a Zli-hour watch on inecoming information with

the TAC wpon the indiecation of ewritical or grmerrency siinstions
wihich might wsqm.!‘a the preparation of crisis estimates or timely
mxecutive action on any scale.

¢. The ideptification md preparation of "hot¥ information ohbained
"by offices within CTA or from other sources for dissamination by hhe
BCT 3f dn his opindon it is of swfficient importence and urgeney to be
furnished without delay to the President, the neusbers of the National

Seourity Council and the TAC.
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4. The praparation and dissemination, under ths sole responsibility
of the DOI, and with spsed appropriate to the mparett significence of
the informetion, of pericdick current intelligence swmuaries patbernsd
W the nseds of the sxecublves responsible for the formulation or
implenentation of national policy. To the sxtent practicable, the

wterial In such sumnaries which is of predomivent interest ¢
rewber agency shall be coordinated with that ageunny.

@. The oparation of an intelligence situation room designed
Lo gerve the needs of the sbove-mentionsd exscutive officials and
thelir principal assistants, the TAC and the Nabiona: Retimates
Stalf,

MISSIONG UF
DEPARTMENTAL, AGRUCTES ARD Cimi Tl INTELLIGENCE AGENCY

{will: respect te netional intelligmnes )
o Departwental Agonedes
The several ceparbmeatsl sgencies of the 180 shall
#o Farnish owpon requisitdon of the Naticnal Fivimates Sterf
Luhin the destline daces preseribed, sppropoliaie inbtellipenes din

Foimwomnd onnbent es reowlrad by the MRS Lo provide far tue national

crreilieencs orojects intiiarsd by the A0

4

Pee rapeyved G omaks opal preseniations in e B in suwonort

SRty peanes v el imenae sontribuiions 2 45

TR TROYuess oy
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&. Fumnish to the CIS in the most expeditious mammer possibile
2l radio, wire and rapiﬂjymdispate?zad current information of posslible
significance to the current intslligence mission of the Cla., In this
category of information should e included the intelligence content
or impiications of éparational MaSS8Le8,

4, In the event that intelligence studies in subjects of
primary intersst are prepared departme;ntaliy viich heve the
characteristics of national inwelliipence and are iniended for
dissemination above departmentsl level, they shall be subjected teo
the reviewing proceduyes of the NES and the T80 in crﬁér to obtain
the imprimatur of "national intelligencet,

. In the cholee of personnel to be detailed for duly with
the Hational Intelligence Group, nominate Individuals of highsst
vrofessional qualifications,

%, Central Intelligence Agency

4. AL offices of CIA having intelligence resowrces shall
gontyibube to the requirsmenis of the NES and ibe €78 in acoordance
with %ie sane principles as Federal agenciles oulsids of CIA,

Do Intelligence offices of CIA, other than the Naticnal
intelligence Group, shall be rastricted to the production of
intelligense prescribed in paragraphs (L) and (5) of Section 102d
of the National Securdby Act of 1947,

%.  Intelligence studies prepared under Paragraph 9.b, above,
if of a charscter io be employed as national intelliigence, must have

pasaed through the reviewing procedures of the VES ard the TAC

000200050005-9
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10,  Responsibility of Director, Central Intallicence Agency, and

Heads of other Federal Intelligence Agencies.,

2. By virtue of the mission assmigned in the Mational Secwurity
Act of 1947 to the DCI to produce iutelligence wxelated to the national
security (defined by the National Sesurity Council as “naticnal
intellizence® ) employing as far as practicable ite rescurces of
existing agenciss, and his mission to coordinste intelligence
astivities to this end, the DCI is primsrily responsible for the
implamentation of this Diveetive. His availshle means ave the
voordinated and integrated resources of departmevial intelligence
agenciss of the Covermment and of CIA itswelf.

b, The other members of the IAC ave rasponsinle in no
loss degree than the DCI, however, in their obligation to support
with their full rescurces the mechapism set wp in this Diractive
tu geoomplish national intelligence objectives. Thus, while tae
integration of %alant and intelligencs resowsces fﬂf:‘j’ the production
wl uational intellirence as prescsribed in this Mrectivwe is o caor:iimatiﬁg
funstion of the I, the responsibility Ffur neking availshle the talsot
and Fmoovress 1S common o the heads of ail apercies,  Uniidl the
smecgonce ol a aslional estimebe or study fron the SAC, collective

magpansiliitly iz inescapeble under the Aot of 1547.
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S, The full statutory responsibility of the ICT for ths
production of national intelligence becomes opzrative only when
the heads of Fed:aral intelligence agencies have dincharged thelr
obligations, as herein described, and final drafis of national
estimates or studiss are vecommended by the JAC to the DCI. Tronm
that woment the DCI alone is responsible for the final apyroval
and dissemination of natimmal estimatus and studies.

ds "¥ational intelligence™ therefore {3 1livited to intelligenca
entimates and studies which have passxd throvyh the NES and the revie i
procedures of the IAC and have been disseminsted under the f'nal
.mspomsﬁ‘.bility of the DCI: provided, howewer, that such natlonyl
intelligence shall not be disseminuted witho't a statement indi:ating
concurrence of the membsrs of the ‘ntelligince Adwisory Commmittes or,
when there is a non~concurrence, o statement of subsvantislly difiering
apinion. In the event any IAC merber fails to act in the preparatin
of, or indicate his approval or «issent with respact te, a mational
egtinate or study, the DL may proceed with its dissemination in

accordance with his responsibility.

COEDENHAE-
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Crgsnizatlcnal Realignment of the JAC and CIA Proposed in the NSC Dirsctive
Accompanying the State/Defense Staff Study on the Production of National Intelligence
. -~ 1

Dated 1 May 1950
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