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PUNCTIONS OF THE PUBLICATIONS DIVISION, ORE

General

1. Ths Publications Division, under the diract supervision of
AD/ORE and in accordance with established CIA and ORE policias and
proceduyes is responsible for coordinating the execution of approved
intelligencs production plans, and the publication of all reporis,
estimates, and current intelligence summaries and evaluations, except
the basic National Intelligence Surveys. In fulfilling this responsi-
bility, D/Pub:

a, Recommends to the AD/ORE the nature, scope, iterms of
reference, formab, periodicity, and ultimate dissemination of the
various media through which ORE intelligence is produced in
accordan#e with approved intelligence production planss

b. In collsboration wifh the producing divisions of ORE,
selects, presents, publishes, and arrvanges for the dissenination
of current intelligence items which, in the interests of national
security, need to be brought to the attention of the President,
members of the National. Security Council, and the policy-plaitining
levels of the US Governmentds

 ©. Drvaws uwp terms of reference, in collaboration with ORE
components concerned, for spacific reports and estimates whieh
are to bz published in execution of approved production plans and
vhich are wndertaken either in response to specific requests or
on the initiative of D/Pub, or the producing components of CREj;
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d. Beviews, adepts, and avranges final form of ORE reports and
astimates and obtains final clearance for them from (RE componsnts;

e. Coordinates the production of ORE finished intelligence both
within CIA and with the IAC sgenoles and obtains final concwrrence
or dissent from the IAC a.genﬁies on such publicationsg

£, Provides CIA watoh services in order to insuré contimuous
coverage of ourrent sltuations and developments,
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TFor adminigtrative purposes, the division is organized ag
follows:
Office of the Chief
Current Publications Dranch
Eptirates Publlcations Eranch
Coordination and Produsiion Branch
Project Review Section
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0ffioe of the Chief

The Office of the ch:ief is responsible for the proper ‘mantion
of the functions of the Division, Besideé the general administration
and supervision of the operations of the Division and of the personnel,
thias offices

1. Fulfille D/Pub's respongibilities for the planning and
initiating of specific projects bys:

g« Initiating projeots in accordance with approved intelligence
production plans;

bo Analyzing requeats for specific projects received from
agencies outside CIA, as woll as those propoged within
ORE; consulting with the interested couponents of ORE
and the requester, when necessary, congerning the scope
of the projects and coordinating with S/PP and interested
componenta of ORE when a propossd project or a requesth
appears to fall outside ORE approved production plans,
in order to recormend mroper action to AD/ORE.

8. Specifying, after conguliation with the producing divisiona
and the requester, the terms of reference, the ex'&ent of
coordination v.'ﬂ.th othor agencles, and the glaadline for eompletion.

2o Direots and supervises special projects aﬁ the request of AD/ORE,

3. Determines routing within ORE of seleatsd documenia in socordance
with ORE Operating Procedure Io. 28 (as anmonded).

4o Maintaing and administers CIA wateh services in order to ingure

contimions coverape of current situatlong and déveloment.
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Surrent Publications Branch

1. The Current Publications Branch is resﬁonsible for the
publication of ourreat intelligence pericdicals and estimates, These
inolude the CIA Daily Surmary, the CIA Weekly Summery, CIA Special
Evaluations, and other curtvent estimates. In fulfilling this re-
sronsibllity th_e officet

. Selects items for the CIA Delly Sumeary in consuliaticn
with the producing divisions in CRE; edits such ltems in
order to meintain uniformity of style, clarity, and con-
ciseneas; properes snnexes to the Dally Summary in col-
leboration with a regional or functional division when it
ig decmed necessery to present a detalled factual acocount
or brief estimate on a current development of major sig-
nificance to US securitys;

b. Selects, in consultation with the producing diviamlona, itens
for the Weskly Summary, making certain that the Sumary gives
adequate coverage to the mek'*a important developmento; adapis
material oubmitted by the produecing divisionz in order to make
it suiteble for the attention of top-level readers; okbteins the
concurrence of all responsible regional and functlonal dlvieions
for the finished form of such materisl.

g. Prepares, in collsboration with the producing divisions,
Spécia.l Evaluations concerning developments or information

of the very hipheat urgency and gignificance;
-5
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4. Maintaine operational liaison with the Office of the
Seeretary of Stete concerning the hendling of sensitive
itate Department materials;

@- Controls interms) ORE disseminetion and sccurity of certain
materials reauiring specisl handling, including limited-
distribation eables received from the Depurtments of State,
Army, Navy, and Airs

£. Processes the daily cable traffic received by CIA, includings
(1) screcning the traffie in order to expsdite tho dis-

» trilution of important cables to the divisions;
(2) Selecting those cables which are to be inecluded in
the cable book sent deily to the DCI; and
{3) making available to the DCY and :-’xD/ORE mterials re~
quiring special handling.
£o Supervises the reproduction and disgemination of the Daily

and Weekly Summaries.

e
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fgtimates Publieation Branch

1. The Fstimateas Publication Branch 1ig reagponaible for the roview
of reports and estimates under the oognizance of the Fublisations Division.
These include ORE Reporis and Fstimates. Siftuwation Reports, Intelligence
Memoranda, the CIA Monthly Review , and certain other reporés. In fule
filling this responsibility, the office:

&. Reviews dreft reports received fromn the geographical and
functional divisions for their perfinence, logic in prosentation.
completenesa in coverage. coherence;; and intelligibility, and
Judges on this bagis whether such reports shorld be publisheds

Bo Recormends that such reports be accopted as written, rojected
entirely, rovised until they reach a form {agreed to by the
authora) in which they are acceptalile; or returned to tha
division with directions for re~uritings

2o Determines, in consultation with the producing divisions. what

maps or graphices may be needed in rublished reporta;

d. Congults with and adviges anslysts engaged in preparing row-
ports and estimates in order to minimizo the revision nacessary
after the mamuscript has been submitted for reviews

8¢ Rovlews CIA reporic and makes recomunendations concerning

25X1C
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Coordinntion and Produciion Pranch

1. The rajor functions of thia branch are to3
as Coordinate ORE prodﬂction of approved intelligence projects;
be Conduct fornal coordinstion of eatimntes and reports with the
IAC sgencioess’
Qe Arrange for the publication of :E’inished roporta.

n. Coordination of production within ORE includes:

a, Consulatation in meking production assigmments to the
departmenial Intelligence organizations and the producing
divisiong of ORE;

be Scheduling the production of approved’ projects, in ccngulia-
tion with producing divisions, including the setting and rew
vising of deadlineas preparing a lonthly Status Report for
ORE, lishing sll projects in produetion, their currens status
and probable dissenination dates;

¢, laintenance of controls on the progrese of schedulod roports;

de Liaison with the llp Division and Presentation and Graphics
Dranch to coordinate {f.ho production of maps and graphie materials
with the proparation of thé 'aeﬁ of the reporbd.

3o TFormal doordination of papers with IAC aggneias includes:

8o Establighing and. mainteining repulay lialson with intolligence
control porgonnel in the IAC sgencies; ‘
Do Submit‘hing drafts for review and commenta by IAC agencies,
goheduling snd puperviaing formal coordiraiion meeiings
" between ORE representatives and IAC fapres'entaﬁives, naintaining
™
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written records and recordinga, and supervising the in-
clusion of ecceptable agency comments in the revised drafi.
8. Submiseion of f£insl revised drafi to IAC agencieg for formni
concurrence or dissent, setting of desdlines for such
action. and arranging for the inelusion of such con-
surrencs or dissents in the final publication,
4o The production of the drafts at various stages and the
};oublieation of the final report include:
as Controlling the progress of the report from the time
of its initial receipt in D/Pub and its final dissemi-
mation in published form;
b. Preparing drafts for eirculation to IAC agencies;
G. Preparing copy for publication, determining format,
arrenging for the inclusion of maps and graphics and
of a notice of agency action; reading proofs and checking
final assembled copys
4. Meinteining liaison with the Reproduction PBranch, Services
Division, on publication problems and with OCD on
disgeninstion;
@, Drafting of correapondence dealing primarily with pro-
duetion of CIA reports and estimates for the sigmature
of AD/ORE.

ﬂ‘g -
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Project Review Section

Under the direction of the Chief, D/Pub the Project Review Section
i¥ responsible for eupplying editorial asslgtance to the Current and
Estimates Publications branches. Under the immediate supervision of
the chiefs of thess branches, this seotion reviews and edits draft reporis
and estimates and materials for the Daily and Veekly Svmmaries and pPro-
vides such other editorial support as may be required,
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