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Chief, Personnel Divieion & August 1950
Aoting Chief, Classification & Wage Adm. Branch
Qassification Survey of NISD, ORE

. This Branch was requested to conduot a classification survey 4
: determine whether or not the positions in the NIS Divieien warranty °
soxiace sptin v g Mo i oty ey B it
v » , ~isgonomle Seetion ) , Br ; '
until recently ocoupled W’— anch, which was

Shias SRARING ON THE PROBLEM

i+ The a.pprmd argani#a.biml pattern for the ﬁditsrial B
NIS Diviefon as set forth in the ORE T/0 (seec Exhibit A) is as fillw;z

Edltorial Breach = Chdef GS-14
Geographic Section Chief GS~13
Felitical-Econonde Seetion Chief G3.13
Miltary Section Chief GS-13 25X1A9a

‘ 2o ih{pnsﬁii;n deseriptions of record .. mat of necessity, and

4o follow this organization; furthermore, the work respmaib:ll{’
ttern established by these descriptions was approved by

h then Deputy Assistant Director for ORE., It is as follows:

Chief, Editorial Branch GS-14

Beetlon Chiefs GS-13

Editors of difficult individual chapters GS-12

Editors of less difficult chapters or sections of chapters GS-l11

3. The classification survey revealed that both the auth rized
arzanlsatim a8 set forth in the 7/0 and the job deseriptions gav?b&m
maxiiiaapmagigzé éﬁsg%ﬁt B) A1 work assignments and work
review i¢ done by the Chief, Editorial Braneh. The i :
Section Chief positions do ;;nt functdon as such. peraomnel. ocouping

%+ The classification survey further revealed that the positd
desoriptions of record desgribe ascurately the work to be per?nmd in
:gia m‘aﬁ; ::ii :;: gﬁgexg allaeatsghi.n terns of other positions in

8 Agen ; : ¢ Department ch were cited t :

o (ee bis ) @ ed to ua as com-

25X1A%9a -

State Dept. declassification & release instructions on file
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_ 3. To redescribe the positions as they are now functiening
would be s violation of the established erganization,

: 1, That the eniire problem posed by the findings be discussed

. wAth the ?&aﬁ’ - Pirecior since he is interested specifically in the
: cage, . . . o . N

R, Thet since this is prisarily and in the first instance a
!wﬂwﬂu&tpmﬁhmimuPﬁhﬁﬁﬁwlndmﬁunwdtéEmﬁﬂiﬂsﬁm:nmgmtum
‘$hat the erganization question will have to be resclved prior te

-say classification action, but also apprising that office of finding

25X1A9a

- 25X1A9%a

oo

- . The shove recommendations sre comcurred in by this office
- and the Parsonnel Director. The matter must be refsrred to CBE
- and Management for early solution. s
R TP  25X1A9a

E Y
INImw
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Since the State Department jobs on KIS were cited to the writer,
the following comparison is made between the CIA positions and the state
marbmt pmitim;

ME

%ief,, Hatimal Iatamgence Samy Bivigiaa
ty Chief,
Ghief, Editarial Branch

- Seetion Chiet, Editeml Branch

State Beparf.mn‘é rgrssantatiw on the NIS Interdepart-g
megtal Compitiee, has the same authorities committee-
wige as has the &iat Bational Intelligence Survey

ﬁi!iﬁian; CIk, excep t'that the latter serves as Chairman;

- 4a the top person i.n State Department responsible for

) o8-

progran for Stats's participation; and has
authority to commit State Depariment to any course of

- aehtion on NIS, ,
Divisional Cnerﬁ;m‘bm one Iar each of the Is State

- Pepartment, Inte I%L‘gmee Areas of the world, who report

directly to the 15 positiens sbove, and are responsible

for providing overall and continuting direction and super-

 visian of ali ressarch and other activitles invalved in

the Divislon's WIS responsibilitiss, This includes
ing and implementing NIS work in the Division; pro-
i advice guldanee on all aspects of NIS research,

- prosedures, relationships; sssuring validity of interpreta-
- 4ion, adequacy ai‘!. balance, eonclusions and quality of pre-

dugtion schedules are met; approving all

sentation of
tion

Diviaim prepared rep ﬁésen:m'ing pro-
preduc
developed by the Division; providing advice and guldance

4o other agencles cantribn to NIS for which State 1s

- goordinator; coordinates and integrates such contributions
. 4{ate State*s product; engages with the GS5-15 State Depart~

ment Chief of NIS in developing basic policies for the

. dipchargs of State aeparmt*s participation in WIS

aumbers rejatlvely
$amaterial, significant
only as they indirectly
refisct the scope of
the program

determining the production capabilitiea of the Division
and recommend] ag; upﬂate program schedules, ete., on-
. : nte. igeaee praeurement programs designed

nt should have four while CIA, the coordinat-
ing outfit, has ml;;r 2 (Deputy Division Ghiof and the Chief,
Editorlal B‘mﬁeh it is tod out that State Department
is responzible for producfng 3 chapters cut of the & sub-
stantive NIS Chspters produced {Chapter I being a Brief),
anfd State Department iteself has budgeted for approximately
276 persons on the NIS program, not to mention those on
the NIS program in the varlouvs non-IAC agencies who feed
material to State Department, as against CIA National
Intelligence Survey Division strength of 54

{eonttd)

While on the mr:aca it may &u, pear inequitable that State
-
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Aside from this fzct, however, the State Department
positions are stronger than the CIA Section Chief
positions, in that the State Department Coordinator
pesitions are thoae of program planners, expediters,
umﬁnatm mvimrs, gi;em .he Sectlon Chief
pesitions, are principa ewers of finlshed
materinl eumim by the IAC agencies to determine

- that the NIS outline has been properly applied, that

- the amdacmea is rendered in a professionsl manner and
4ged at the proper level of reader, that the terminel-

: 1@ wfzim that the production will serve the

Wﬂ tar ch intended. The Section Chief positions
a¥¢ further regponsible for interpreting the NIS
Standard Instruc when required by the agem:iea or

a5 & result of review of their product, and engaging in
1iaison with mntrtba&sm on any diascrepancies noted

in thelr product. It will be noted that the accurssy

of information presented in the NIS i{s the responsibility
of the coniributing ageney, and that all HIS are reviewed
by the reglonal or functional diviaims, 08, to confirm
meguracy er inrormtim.
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