27 September 1967

MEMORANIUM FOR: Assistant Deputy Director for Intelligence
SUBJECT: PSD Svpport of the KIS

i. The problem of scheduling end carrying through to timely
production is, at best, a most Alfficult process in the NIS program.
Baing inter-asgency in character with numerous organizational uniis
involved in the production of each section, it iz almost mandatory
that established deadlines be met at each stage of production.

2. The Office of Basic and Geogrephic Intelligence, as co-
ordinator and publisher, carries the responsibility of maintaining
the schedules csteblished by the KIS Committee and approved by the
UBIB. Sipce the Agency is both the pudblisher as well as a producer
(in part) of the WIS, it iz very important that Agency contributions
be of high quality end on time.

3. The PSD plays on important role in the publication process.
Ovar the past 20 years, PSD has performed this task in & most
commendable mamner. The quality of reproduction has been very |
high and cooperation with us leaves nothing to be desired. Over
the past year, however, we have been concerned about the incressing
time factor in reproduction. Although the size of the aversge
ssction submitted to PSD decreased Letween FY G5 und FY 67, the
average number of days in reggoducticn increnged. The General Surveys
wre 8 case in point: In FY 66, the everege unit contained k32 folios
{including 25 graphics) and took 71 calendar days in PSD. In FY 67,
the aversge size was LOh folios (includdng 26 grephics) and required
77 days. Thus far into FY 68 the average has been 84 dsys., The
increasing reproduction time is disturbing because it is occurring
at a time when totel RIS requirements on PSD are declining (47,763
folios in FY 65, 41,304 in PY 66, and 40,833 in FY 67).

4. As you know, PSD supports OBGI in a rnon-NIS cepecity as
well. In faelrness to the whole picture, it should be noted that
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the demands on PSD from our Cartography Division are numérous and
often with short deadlines. Over the years, this support has been
excellent and, with a2 few minor exceptions, continues to date.

JAMES A, BRAMMELL
Birector
Basic and Qeographlic Intelligence
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