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CIA: TODAY AND TOMORROW
#3-76
15-17 June 1976

Changes in Schedule

Tuesday, 15 June

1330-1400 Registration -

1400-1420 Welcome - o Harry E. Fitzwater
Director of Training

' ' T TThuw V. Wekss
1430-1515 Intelligence Production _;z;xe.
in Support of Policy Aﬁ Deputy Nirector
for Intelligence 25X1A

1525-1610 . An NIO View of the USSR ]
Assistant to the

National Intelligence
Officer for the USSR

Thursday, 17 June

25X1A
1400-1445 The Intelligence

Community o ' Associate Deputy
' N ) to the DCI for
the Intelligence
Community

NOTE: Unfortunately, because of the constricted schedule,
the planned presentation on "World Issues Facing
Intelligence" and "CIA and the Press" have had to
be cancelled.

SECRET
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Tuésday, 15 June Wednesday, 16 June
0900-0920 0900-0945
Welcome Harry E. Fitzwater Equal Employment Opportunity
Director o in CIA
[raining
Omego J.C. Ware
0920-1015 Director, Equal
' Employment
Intelligence Production in Opportunity

Support of Policy
1000-1045

Sayre Stevens

Deputy Director The Directorate of Operations
for Intelligence

1030-1115

World Issues Faciphg Intelligence

1115-1200 A

1330-1415
An NIO View of the USSR 251,
Assistant to the
National Intel- ~Optionat—Fiimat—1250—
ligence Officer
for the USSR 1330-1430
1430-1530 Scientific and Technological
Intelligence
The Intelligence Community
Leslie C. Dirks

m Deputy Director
soclate Depu for Science and
to the DCI for Technology

the Intelligence

Commumnity 1500-1600

Photography for Intelligence

John J. Hicks
Director, National
Photographic
Interpretation
Center

SECRET SECRET
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Registration for CIA Today and Tomorrow

Pending for October running =~ 122
15-17 June 1976 - 139
2=l March 1976 - 185
li=6 November 1975 - 212
17 = 19 June 1975 - 210
25-28 March 1975 - 200
3-S5 December 197k - 210
15-17 October 197k - 180
23-25 April 197h - 235
15 - 17 January 1974 - 170
25X1A Note: The Office of Training manual of courses shows CIA:T&T with an

enrollment capacity of 250, _ my predecessor, and I agree

that 200 is probably better. There is minimal rest room capacity in the
Auditorium, where the course is held, and there is a burden on wafeteria
personnel to handle a larger number at break~times. (Breaks are one half-
hour, but at least 15 minutes of that time is taken up in getting to and fro.

Tt would be hard to get more than 200 through the cashier in time.)
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Res CIA: Today and Tomorrow -

1.

2.

L.
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¥ir, Knoche's Parvicipation on Thurs., 17 Jt
from 1515 to approximately 1600, in the
CIA Hgs. Auditorium

The changes in the attached schedule for
CIA: Today and Tomorrow were necessitated
by other use of the Auditorium on 15 June.

Mr. Knoche's presentation will be the con-
cluding presentation of the program. It will
follow a 20-minute presentation by Mr. Bush
and a discussion of the Intelligence Come-

munity by N 25X1A

The participants will already have learned
aboub key new appointments. We have asked
Mr, Bush to discuss (a) his views of the
state of health of CIA and steps remaining
to reestablish public confidence; and (b)
major changes he foresees in the role of
the DCI in the Intelligence Community and
in CIA's place in the Community.

We would welcome Mr. Knoche's comments on:

a, Anticipated changes in the mission
of CIA and in the methods used to
serve that mission;

b. Management goals likely to have the
greatest immediate impact on employees;

¢. Priority intellicence targets and issuer
for the foreseeable future.

The course participants come from all com=

ponents of the Agency, ranging in grade fre
GS - L4 to GS - 15. Many have recently re-
turned from overseas.

‘ .
L)
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) 25X1A
6. The course manager, _ will call
for Mr. Knoche at 1510 to escort him to the

Awditorium (unless he would like to come 25X1A

earlier to hear Mr, Bush's or NG
presentations,)

M

*
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Re: CIA: Today and Tomorrow =

1.

1 o5x1A 29

3.

L.

Cord ﬁvv’

i !

. ﬁ;usl\ﬁu
Mr. Bush's Participation on Thurs., 17 June,
1330 - 1350, in the CIA Hgs. Auditorium,

Changes in the attached schedule for CIA:
Today and Tomorrow were necessitated by other
use of the Auditorium on 15 June,

My, Bush's presentation will be followed by

I on the Intellicence Community

and Mr, Knoche's on CIA,

The participants will already have learned
about key new appointments. They would
be interested in hearing from Mr., Bush:

a, His comments on the state of health of
CIA and steps remaining to reestablish
public confidence;

b. Major changes he foresees in the role
of the DCI in the Intelli-ence Community
end in CIA's place in the Community.

The course participants come from all compone:
of the Agency, ranging in grade from GS-l4
to GS-15. Many have recently réturned from

- 0vVerseas,

The course manager, || i1l cai1 29X1A
for Mr, Bush at 1325 to escort him to the
Auditorium,

Mr, Bush has agreed, we understand, to be
videotaped,

Y
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SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM
[ UNCLASSIFIED | | CONFIDENTIAL [ 1 SECRET

OFFICIAL ROUTING SLIP

: To NAME AND ADDRESS DATE INITIALS
1 ! Chief, Intelligence Institute
< 2
e )
. :'Tg 3
e :
. 3 ‘ )
e ‘ 5
; i q
o .
6
ACTION DIRECT REPLY PREPARE REPLY
‘ APPROVAL DISPATCH RECOMMENDATION
3 COMMENT FILE RETURN
[ CONCURRENCE INFORMATION SIGNATURE
b !
Remarks:

1, Admiral Murphy has withdrawn from the CIA: Today
and Tomorrow schedule. His secretary's initial
remarks led me to believe he felt it ﬁnappropriate' 7

I\ put she later said it was a matter of time, T

asked for substitutes, She mentioned N

but said his time was very limited right now

also. She seemed to be encouraging me to 2o to
(which I will do) or I

I may be over-reacting but I think this is the

beginning of a stand-off policy. Adm, Murphy

will, however, meet with the JCS-DIA as plamned,

2, Mr, Blake has also dropped out of CIA: T&T, He
will be away that weeks

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

R OTR/SPO %2365 28 May *
S - UNCLASSIFIED | | CONFIDENTIAL | SECRET

FORM KO, 237 Use previous editions ¢

cuoe o 1-67
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25X1A

I 9 June 1976
VIA : Chief, Training Services Staff
Special Programs Officer

Films and Videotapes for CIA: Today and Tomorrow

1. Attached is a schedule for CIA: Today and A
Tomorrow. You will note that we will show a lunch- %¢
time film on 16 June and videotape on 17 June. These ,
are as follows: _ ﬁV&L
Wednesday, 16 June }g

1230 - "The Plutonium Connection.™ (I have reserved ﬁ“qv
this with Naomi.} Ry

Thursday, 17 June

1230 - Videotape of GCeneral Walters' 8 June address to:
CIA Guest Speaker Program (FIRST HOUR ONLY).
(I have reserved this with Naomi.)

2. Since General Walters' tape may run a little
long for the time we have at lunch, I would appreciate
it if the tape could omit the introduction. 1In any
event, could you please give me the timing on it?

3. In addition to the above, I have asked Naomi
to reserve one other film and two videotapes which I
would like to have on hand as contingencies in the
event of a speaker cancellation.

Would you please, therefore, ship the following tdg;\
the Auditorium along with the above two: i

S
\
\\

Pk

Film: The Common Sea

Videotapes:

25X1A

(CIA Guest Speaker pr&gentationj%

\
i
3 W
¥ : \\

Thanks so much.

25X1A
Approved For Release 2000/06/07 : CIA-RDP79-01590A000200160002-6
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MEMORANDUM FOR: _

: 2i1l = L am sorry that it Was neces sary to cancel
e your participation in CIA: Today and Tomorrow,

‘ e schedule had to be shortened because of our
1ess of a half-day in the Auditorium. 1 hope

t vour reaction was relief rather thon disap-
noiubment.

o , You were nice to be willing to be per-
25X1A° _ suaded to do it in the first place. You can be
N . sure bhere will be many other times. o

I
OTR/SPO.  x2365

9 June 76 | \
(DATE)

FORM NO. GOI REPLACES FORM 10-101
1 AUG 54 WHICH MAY BE- USED, . (27)

v
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25X1A -

25X1A,;

25X1A

-

memorAnouM FOR: [ =

Donniy - I am sorry that it was necessary to
cancel your participation in CIA: Teduy and
omorrow. The schedule had to be shortered
vecause of our loss of a half-day in the Audi-
torium, I had to put I in yovr, place
since one of the objectives of CIAT&L is an
updating on the Intelligence Community.

Wo won't forget you. You can be sure there will
be obher times, . SO

&

Il“'r"'i*ikf‘li si muchl

OTR/SPO %2365
9 Junc 76

(DATE]

FORM NO. 101 REPLACES FORM 10-101 (47)
1 AUG 54 WHICH MAY BE USED.
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June 1976

NOTE FOR: CHIEF, INTELLIGENCE INSTITUTE 4&:\‘&'

SUBJECT : My Meeting with DIR on L June 1976

1. In my meeting with Mr. Fitzwater today about his participation
in CIA: Today aﬁd Tomorrow (he will give the welcoming address) s
it was agreed that he will cover Xiomm two things in addition to giving
a general welcome: (1) an updating of Agency organization, with informa-
tion on new pExsmwmxmX leadership; and (2) a briefing on traingng oppor-

tunities 7 .
. W Bé“" il

2. We agreed that T would do the following: e ,«:-Z'“ww

vugraph, Q/
Dk ¢

of Agency organization with names of key persomnel. _tells me @,M 5&
foiin

this can be accomplished by 15 June, I will come in over the week-end 'bci"~7
[V 77

a, Prepare a simple chart, which I will have made into

do the chart,)

be Ask_ to provide photographs of the key personnel U &_!}f d/
in skide form, (s not available until Monday. I am doubtful g
that we will make the 15 June deadline on this one but will LTy, )

c, Pull together information on training opporturiities -~ off-campus,
language, etce (I will have to call on others to provide simple summaries.]
will appreciate any suggestions,.)

d. Arrange for a meeting between you, me, and Mr, Fitzwater early
next week to discuss visual aids for such briefings onthe Agencye.

Sylvia has set the time for Wednesday, 10 June, at 11 a.m,
e. Meet with him at 1545 on 1l June to ‘give him a final briefing

before CIA:T&T,

v
A
iy

25X1A
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21 May 1976
25X1A

MEMORANDUM FOR:
Tomorrow Course

INFORMATION

FROM

SUBJECT ¢ Request for Videotaping of Selected CIA
Today and Tomorrow Presentations

1. This memorandum will confirm our request for your
assistance in arranging and coordinating the videotaping of
several presentations in the upcoming "CIA Today and Tomorrow"
course, 15 - 18 June 1976,

2. Although the final course schedule has not yet been
determined, we are providing you a list of the presentations
(based on the last course schedule) we wish to have videotaped
so that you will have sufficient time to obtain each speaker's
permission and to coordinate the other details involved in
arranging the videotaping. The presentations are:

a. '"Intelligence Production and the Policy-Maker"
by the DDI or ADDI

b. "The Intelligence Community'" by the Deputy or
Associate Deputy to the DCI for the Intelligence
Community

5 1A c. '"The Operations Directorate'" by the DDO or ADDO
d. '"Operations: New Targets, New Approaches' by

I or other senior DDO officer

e. '"Science and Technology in CIA" only if given
by the DDSET himself

f. '"CIA: Today and Tomorrow" by the DCI or his Deputy.

Approved For Release 2000/06/07 : GIA'R@EIQ?Q.I?%O.@ gg[}q?-200160 ;0’3:61h &05:}47]
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3. The videotaped presentations will be used and strictlyooyqp
controlled under secure conditions by the
. We have already alerted 25X1A
» Who 1s responsible for the logistics of videotaping,
that we would be requesting the videotaping of several
presentations during 15 - 18 June. We would appreciate your ,
25X1A contacting [ dircctly regarding the approved 1list of
speakers, the times and dates of their presentations, and any
other details he requires for the taping sessions.

25X1A

25X1A 4, I1f addi

ou have an

uiries, please contact
on Extension 6455,

25X1A

25X1A

3 C 43
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» MEMORANDUM FOR: Chief, Intelligence Institute

SUBJECT ... .+ SPO Management of CIA: -Todgy and Tomorrbw

1. Your comment this morning concerning the possibility of

removing CIA: Today and Tomorrow from the responsibilities of the
Special Programs Officer has Ted me to look again at my schedule.

' What I think.I find is that the removal of CIA:T&T, which falls
within the least cluttered time periods, does not solve a basic

. problem - and that ig the clustering of a great many programs in
April, I thought it might be useful to you to look at the SPO schedule
in this light and to have some ideas from me as to other ways of managing
the SPO program in a time-sensible way. ‘

‘9, ¥irst, I should note that so far we have had very little control
over the times of visits by non-governmental gfoups, to the Agency. Even
" . when we have been given cholces of dates, they have been fairly close
together, I 'should, of course, explore this matter further to find out
how much advance notice and how much leeway are actually possible, taking
into consideration the visiting -agency or school's own scheduling problems. »

3, Second, if the goal is to reduce this job‘}o manageable propor-
tions, there may be other possible ways of doing 1b:

STATINTL .=

.. c. Separating out the Brookings Program. (Actually, this can
largely be handled by a training assistant except perhaps for the choices
of extra CIA guestis, commnications of an official nature with Brookings,
etc,) This is, however, the easiest of the programs on my schedule,

‘ ~ d, Placing the registfation of CIA: Today and Tomorrow elsewhere.
(This is the main time-taking factor in the arrangements. ) '

- e. As suggested above, finding ways to disperse the dates of
vigiting groups to achieve a more manageable schedule. It is my inme
pression that April or Spring, at least, has alwayg been the difficult
peried for the SPO. It has just been more difficult this year,

. L. As indicated, I personally enjoy CIA: Today and Tomorrow, I like
STATINTL: - . 4the relationship to a program’ intended just for Agency employees, and I
o Jearn something about the Agency’ through it that I don't learn through the
other courses. - 1t is difficult to explain but I think there ig en intake
for we in the CIA:T1&I program; the others are largely output. Perhaps it
7 ig because 1 know how much- CIA:T&T is appreciated by employees, and T am
I usuglly.left in doubt about the other’ programse 'Still, I understand what
STATINTL " . you are tPying to do and recognize it as reas :
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