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ORD 33-66 _
3 January 1966

MEMORANDUH TOR: Executive Officer/DD/SST
- THROUGHK = - : Director of Research and Development

. SUBJECT ~: Relocation of the Office of Research and
- . Development ‘

1. A decision to relocate the Office of Research and

Development has been made. In line with this decimion,
ORD is making every efforft to make this a smooth transition
with a ainimum of disruption to the effice and to other
elements of the directorate, Over the past month, there .
has bheen a great deal of rumoyr, misinformatioa, and lack

. of ipformation circulated concerning the move which needs
to be refuted or verified as soom as possible. The follow-
ing 1ist of problem areas are the most critical. BSowe of
these problems were raised in a meworandum dated 19 October
1965 from ORD to your predecessor, Others were discussed
at & meeting on 15 September 1065 which included the DD/8
ang gis planning group, Mesars. Blake, Chapunn,
and I,

#., Date of Move: Initially we wore told the date
_of relocation would be 1 February 1966, This date
" meems unlikely to us considering the state of the con-
~ struction of the Ames Building. Ve bave asked for a
ew estinate on the date of move but have not as yet
received one. ,

i

b, oce Allocation to ORD: We originally re-
quested 27, 8q. 1t. It now appears that approxi-
aately 23,790 sq. ft. will actually be available., In
order to absorb this loss, we have decided to cut the
division chiefs' offices to approximately half the area

Dol commended by the architect., There is some gquestion
Af—ﬂ/ggat security requirements will further reduce space.
.a%ﬁ%1¢W We need to know what nlterante space or arrangements
ﬂy@@/ 1ght be available am we anticipate rather gerious
S crowding in ¥Y67. '
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“w{q/ gzg@@@é? c. Cost of the Inwo:4lt the time of our discus-

Zﬂ/ 4,%" sion with the DD/5, we were under the impresaion that
‘fﬁ% *,  the cost of the novg, §1uaubu11d1nc modifications dic-
ey ., tated by security con@iderations, would be paid for by
77", the DD/S. At that time we poimted aut that the costs
LA lecowld be substantial, particularly in the area of com-
munications and security. It is not clear at this time
that the DD/S has funds to pay for mome of these modi-
fications, ORD has wmade no provision in its budget
for thesc expenses. We will need some policy clarifi-~
cation on this matter. :

47 4. _Communications: We understand that gray tele-
‘phones and red T{nes will not be available in the Ames
Y3 Building but soue slternmative communication channels

. .0 %ill be provided, ORD is currently surveyimg 1its needs
Lo R @Ajg@ here and has had earlier discussions with communica-
Gl - ¢ions security. At this point, it is not clear what
~ XUV_ _ wire, phone, and courier communications will be pro-
7w X Jwif vided in ORD. We wish to emphasize that cur require-
_ . ments here are very substantial because of our freguent
contrct with OS3A, Do/p, WPIC, and DD/SAT offices.

e. Transportation: Perbaps the momst difficult re-
adjustmen or will be the problem of wxintaining
personal contact with the DD/SKT and other consumer
offices at Langley. Although it is our inteation to
use existing shuttle service whenever possible, we
recognize that we will we forced to use other means ot '
o transportation between the Ames Building, the Pentagon, -
./;é¥-k/ﬁ76~ and Langley during periods when the shuttles are not
: _ yunning and when time does not permit their use, Ye

,f7@/%fmkm have another problem in that we meet daily with several
-Vb@%ﬁAcontr;ctor- and other representatives of industry. At
346 / this time, we have no feeling for the room or parking
& gpace available at the Ames Building or at Langley for
i ORD personnel, the availability of an “anchor office" at
' the lLangley building where we can waintain some files
w%“ and a skeleton office, or the pomssibility of having an
/

Agency or leased autowobile available during working
4@7 \hours for transportation a8 suggested in our earlier
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Wﬁ , Rél_ocatim of the Oxt;c:e ‘of Research and Development
. 2, Personnel: It is not clear what ‘additiml

 staff personbel will be required by ORD to perform ser-
- vices currently provided by langley stalf eslements.

-;l £ 3 FExauples include graphics gupport, a librarian, secre-

tarial assistance for the “anchor office,” and possibly
other administrative support (persomnel, security) which
are now provided by the DD/BRT, Our personnel regquire-
ments submitted for FYS7 which asked for[  |slots did

%}( not provide for additional personnel required by this

' 2, We are wmindful of the lirict economy with regard to
das and personnel this year and recognize that we will be

required to make substantial adjwustmetts. Good planning

dictates that we face these praetical problems at the earliest
date if we are to make this relecation with & sinfeam dis-
ruption of efficiency and morale of all parties concerned,
Accordingly, we request that you convene a ueeting of those

_parties responsible for ORD's relocation at an early date

in order that we can take the necessary aetionm,

—DePUTy DUITESLor
' of
Renearch and Development
' Attachment
Distribution:
Original & 1 - Addressee
- 1 - EO/ORD _
1 - DD/ORD/
1 - LS Chrono
' 1 - ORD Chrono -
ORD/DD/S&T | (3 January 1966)
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