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PioBlan

To deternine the scope, length, and responsibility for drafting
of a Progress iHeport on K3C 50 and ESCID's 1-15,

FACTS

1. The last previcus report on NSC 50 was submitted by DCI on
23 April 1952, covering the @alendar year 1951. <hile there has
been no specific requirament oxpressed by NSC for a similar report
on oalendar 1952, it is reasonable to assume that one would be
desired.

2. The previous report dealt specifically with BSC S0 by
nam@. It did not mention the HSCID's by name, but did deal broadly
with matters falling under them. It was approximately L cin;le-
spaced pages In length and cevered the following :eneral categories
of eventss (1) organizational changes {carrying out of WS¢ 50,
estimatos program, formation of the EIC, ete.); (2) specific Cla
programs pursuent to KSC direction (HSC 26/5, 36/1, 66/1, and 10/5);
(3) unsolved problems (the relationship between intellience and
planning, security, etc.); () progress on covert iantelli;ence
collection and its relationship to other operations; (&) = con-
cluding general statement on the capabilitles of the intelligence
community to answer the uliimate questlioas for which it was re~-
sponsible.

3. The responsibility for this report was scattersd. {he
first draft was done Ly ¥r. I, as 0CI, oa the basis 25X1A%9a
of lengthy contributions by all offices. This was re-written and
shortened by ¥r. I, and finally still further drastically 25X1A9a
shortened by iCI himself with Mrs. h assistance. 25X1A%a

L. Since this report, C:A has submitted tc NSC a coordinated

IAC report on the progress of all intslligence programs, for XNSC
135, and has also sutmitted individual progress reports on NSC

66/1, 86/1, and 123 (edopted in 1952). (State has responsibility
wnder NSC 2A/5, while 10/ was covered by a limited-distribution
contribution to the BEC 135 gperation.) The HSC secretariat has
indicated that it will request a general semi-annual updating of
NSC 135, coverin; the period July-lecember 1952. In the normal
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course, there should alsc be urogress reports on the individual CIA
projects for N38C, mpaced according to need; ncone is now pressing
from this standpoint, either Lecause recently submitted (86/1 and
123) or because still in embw¥yo (66/1).

LSI5CUSS [UN

5. ¥For efficient handling, there should be above all an early
determination of lenigth and scope, If the report is t¢ be similer
10 last year's, there would be no need of lengthy offiee contribu-
tions, and the paper could be drafted and then sent around to
offices Tor comment and addition., I attach a list of possible
topics for such a report. If, on the cther hand, it is felt that 25X1AQa
a longer report is wanted -- along the linea desired by “ir. I
last year -~ then & more elaborate procedure will be neceesary.

It should also be ascertained whether the report will stick to
UIA and leave the rest of the intelligence commmity to be coverad
by the NSC 135 report.

£. Once these are determined, responsibility should be fixed

in a single individual or pair of individuals, in Judgrent, 25X1A9a
The obviocus candidates are the :%eber-—* teans.,
I o <porience with the last report and her experience 25X1A9a

with thjJJillorocress repocts would make ner an almost essen- 25X1A2g
tial participent. ‘hile we don't need to cross this bridge in

toto now, it is my strong feeling that the preperation of all NSC

reporte by CIA should be pla#sd in the hands of the L5C ataff

team, even tc the point cf having initial drafies done by them,

on the basis of information by -- and with prlor clearsnce {rom --

the staff office responsible, This would not apply to the »S5C 135

job, which involves contact with the IAC agencies cn & scule and

level appropriate to !ir. deber's job.

ABG 44 BNDAT LOKS

{(a) That DCI be asked to indicate the desired lenyth and
scope of this report, and to designate DD/I as responsible for iis
preparation.

25X1A92a 25X1A%a
(b) That preparation be entrusted to IIIIIIEING

(¢) That DCI or 2D/I give a preliminary judgment at this time
cn the attached detailed list of topice that might be covered.
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LIST OF TOPICS PR NSC 50 PRCORSSS REPORT

i, CUrganizational Changes daring 1952,

&, Reorganization of the DD/P shop. (7his mizht be covered
under 1II or IV below.)

b Creation of the | o ::..-. 25X1A6a
¢« Creation of the DJ/I office and transfer of UO,
d. Progress of istimates progran and efforts to serve -3C
betier and in more tinely fasnion. {This was nentioned
in the last report as one of the unsolved probiems,)
Alsc advance prograpming of estimates.
¢. Progress of iIC.
£ Ptrming of ] ties. 25X1A5a1

g« Creation cf 3, (Include the f17~% experience?)

h. Brownell Committee and implemsntation of its report.
U3CIB =tatus,

i. “ateh Ceommittee znd oirrent intellipence activities.

J+ Inavguration of Career Service Progranm.

k. Creation cf Inspector wonarale.

ik, Specific CIA Programs for 550, This would cover very iriefly

26/5, 86/1, 66/1, 10/5, amd 123, chiefly tc stow their place

in CIA sctivities and to s.ain make the point, if demired,

that they don't really contributé to the primary inteliigence
function.
ill. uUnsolved Problems.

a. Intelligence and planaing. The vulnerability study
experience as a case in point. Perhaps specific men=-
tion of the need for better liailson with the JCS. ieed
for continuing improvement in NSC contacts,

b,  Security (whatever s%i1l needs sayin; -=- no car complete
without one). Juery on refersnce to the Jarvinen cHsa,
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Iv.

Ve

Co

de

L1

The conflict between CIA's intelll:ence and operational
responsibilities. %his was in the last report. I doubt
if ICI's feslings are any less strong as a result of
events of the past few months, Juery on specific refer-
ences.,

The Ircwnell issues and future problems under the
solntion,

Coordination of extermal research, for CIA and for the
community.

Progress on covert collection activities.

%amo as last year,

Same as last year.
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