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NOTE FOR: Admiral Daniel J. Murphy, USN 5
D/DCI/IC i
25X1A /DeT/ ‘

25X1A

SUBJECT : — Comments on PRM-11 %

Paper, "Roles of the DCI" ]

Here, at least, is one very favorable response
to the subject paper —- although its source will i
not earn any credibility with DOD.

I forward it to call your attention to the
reference on the bottom of Page 1 (top of Page 2) '
to NIE 11-3/8-76 and the recent Stevenson Sub~-
committee critigue of the "B" Team business.

Why is it we do not hear about such episodes
as Brown's careful reading and high regard for
this NIE?

25X1A

Attachment:
ADD/DCI/NI Comments on
PRM~11 Overview Paper

INFORMATION

Approved For Release 2001/08/25 : CIA-RDP79M00095A000300020004-6



- MEMORAILUA TOR:

A o v PR
EE : | ' . N Cowe LBl E
Approved For RgJease 2001/08/25 : CIA-RDP79M000954800300020004-6 " -
4 May 1977 .

5C6hﬁkﬁ@s'§n;Yodﬁ?Pipér,

& Jo Find your draft first-rate..:2You have:rcompressed aog :
practic ,,ond;diAgho;isiinLofajIUCid;fnnd;byi;heﬁstandardS”of‘ ts d:
brief’acqountii%l-Say;thisfasfone3whonhasgreedja1l¢the;§é, “sis{ncéithe’
ﬁ?éindinﬂ“@{{tjme;ﬁ*Thisaj&gboth”a complimant and ‘a warningiiiYou:shauld
test. the: paper on someone quite unfamiliar with these problems;to s¢

iféit_is;qqqal}y Tucid to him. oo ol

-,

" 2.0 The suggestions which follow are intended to stirengthen.cer=

tain passages, but T have'alse wasted a few spears on familiar windini

© . Page 11. .Here under a T would note that DIA
142, elc., have to give first priseity to their own ..
- departmental consumers at some ccst to their national
. countribution. This would lcad in b to an addition W
 that CIA*s role is 2also justified by its being the = "=
-~ " only organization that is In a position to putinational
-~ 'needs over departmental ones. Finzlly I would add .an -
additional principle, that the purpose of collection. ™
7. “is to support production. . From this it would. follow .
‘‘that the system must include means by which collection
45 fully rcsponsive to producer and consumer needs,
foviever difficult this task turns out to be in. '~

. “Page 14, top. If you discuss the desirability
 of decéntralization in processing, should you not give s
~even greoater weight to the desivedility of competition
in production fshere appropriate)? S e

S Page 24. It gives me gricf to sog” the ‘conventional™
wisdom in regard to “what's wrong with” NiEs reproduced
~yet again without any balancing Judgment. As you. knaw, o

. e
I
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[ Lelieve much of Lhis criticism comes from poople
vha L coan axe o gri ¢ - . , to our
Approved Fir Belmss 3Ho 255 (i Rbpronbubsnggamentsousto our
how poorly we are scerving you." For instance, weo are
faced today with a situation in vhich the observations
of ane half-Laked younqg staffer on NIE 11-3/8-76
become graven in stone as an cinission of the Senate
i _ : . select Committee, while the fact that Harold Brown
' spends two nights reading the sare estimate, passes .
oul copies at. the NSC, and urges each menber to read R
. the full paper goes totally unhceded by those who make . -~
~a lving out of criticism, S A S A

. Pages 36-37. 1 hope that the paragraph bridging .
-%g‘;hesp_ywo_pagcs will remain . intact in tbcﬁfinal_draft.:;;

sl i Page 620 Tt might be worth noting that there aré-.
o alsy pressures to divorce the National Intelligence .
' staff-from CIA, but that the staff's dependence .on-
inleyration with the DDI has so far been ap effectiy
countervailing argument, e e

i,}ﬁjf;,degéﬂéqlftdp: 'Evcrythingiyou:SSyiis correct, <n
.o hut T wouTd be wall to note that as compared ‘with, say)’
16 years ago the' improvement in interdirectorate re-.il.;

’“j'}q-]ationswhqubecn substantial indeed, - oo

_ Page 6G. The cxistence of the National Intel-:
Tigonce staff tends to conceal from the user the L
- vital dwmportance of CIA to the national production -
~effort. Similarly, the existence of the IC Staff. »- = =000
masks the key role of the Agency in many other activities. .. -
To those in CIA, this somctimos seams to be an effort - .-
to pretend that CIA did not exist, vhile expecting it SR
Lo do even wmore work and then to Justify its activities - o
.. to yet another layer of staff. This is the root.cause
-, of CIA's "identity crisis.” ‘ : e

Page 70. Over-control of vaw intéTIigcnée}iSf*‘f. --_f~;ir
- especially damaging to analysis itself., This thought ... - + .. .
is implicit, but should be cimphasized. - - L

- Page 94. The tendency deseribed in.g wmay indeed
cxist, But I have never encountered it once there way .
~any cvidential suggestion that deception was being - | -
attempted., . - ‘ S e ‘

~Page 100. You arc too kind to the SIGINT Com- o
mittee., With due recognition to the Sisyphean nature
of its task, it neverticless is sean by producing o

~agencics as NSA's device for protecting itself from.
effcctive Community guidance.
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avoiding war.

Page 105. This passage micht end with Lhe
Lhought that this pr ob]cm needs Lo be resolved.  He
have allowed the present indetcr.wnatv situation to
cunlinue too long,
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