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MEZORANDUM FPOR: iMr. Colby
BUBJECT 3  Re-examination of the USIS Committes Structurs

1. The purpese of this memorandum Is to sdvise you that the IC
Stalf i{s undertaking 2 new sxaninstion of the USIB Commitice strmetars,
2nd to solielt any further guldsnes you may wish to provids s to the
mwﬂ&maxpmm“emmiﬁmhphyinwpmﬁwccm~
mnyresponmﬁmn.

3. ¥Wou will recall that last Seplomber you were providsd an IC
study, "The UBSIB Committes Survey Task Group Report,” which proposed
& major reorganizsstion of the USIB Cowminittaes, major features of which
wonld be establishment of several goog nphio commiitees - %oyed to the
HIO conaspt then in process of dovelopment ~ and the olimination of most
of the present committeen.

3. You defarred astion on the study pencung émhnshment of tha
HIO Gffice and s clearsr indication c! what thels mpwrt requirements
wonld ba,

4. To pany!n'sa aa old BAW, the cammw iz s litla rostlces.”

K. m.mmm.m:unmaypw
that the SIGINT Committes be replaced by a new srrangement
which wounld “insure that the body respensibls for ¢ach
discipline ~| |
ba&nﬁedbypwplnmpmntmd!mmmainthﬂpmm‘
ar diacipline.”

b. Mr. Weber has proposed that the Bclentific Intali-
gence Committos responsibilitias be divided as follows:
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(1) The SIC would handla|

{3 A pew USIB Rilitary Technical Committea
would bhendle

e. A study alrcady is underwey in IC to determine what
gctlons should be taken with respect to the Humen Souress Com-
pittee, tha one~ysar sharier for which ron out in January,

d. A naw chavter for the USIB Security Commiites Is in
tha final stages of proparation for submission to USIB ~ snd Dr, .
Proctor is posing objection to the expsndsd responsidlities which
the new DCID 1711 would givs to tha commiitea, .
e. The varicus NIOa are proceeding io devslop meana by
i ' which nesded Community support will be provided t¢ thelr ssparate
" astivities, including support in the Kif} evaluation process. '

5. 1 consider the situstion calls for more than a plecemeal approach or
a mere dust-cff of last year's survey. It is timely, 1 think, to take & fresh
jook at the whols USIB Committse structore on a task group basis inwvolving
vepresentstives of all major clamants of the Community .

8. We expect 1o have ummm&rymmﬂécmﬁmbem
1 Jume 1974,

T -;—-7«-3)
B LT i
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