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o " P'yongyang Coal Mining Machine Factory
;E_a;c_kﬁrﬁ__@é © 50x1 -HUM |
S the PiySngyang Goel Mining Hachine Factory, losated in Sagoke-tomg,
Sadong-guyok, PtySngyang-~si, was 2 grade IIT nationazl enterprise emp?.@yﬁng
over 1,200 workers and produced various important machines $o be used at
cosl mines, Tt wag the only mining machinod fastory in western Torth Korea.
vhich £ was first mmmmz 88 the PlyBngyang %me Resgi)g oM ﬂ
Factory., At the time of ewtablishment, it wae alveady & grade III national i
en%erprise under the conbrol of the Machine Hanapement Buream, Ministry of
 Heavy Industry, but then had only about 200 employess end was equipped with
about 10 small lathos and o fow medium lathes, With the estshlishmant of
the Hinistiyy of Coal Industzy in the NK gabinet in or about 1956, the factory
 was traneferred to the jurisdietion of the ministry and was graduslly
Wﬁeﬁ bothin equipment and perm, Em it was renamed 50X1 -HUM
the Plybngyang Coal Mining Machine Factory and promoted to a grade IT
il evterpriss, it came to have & bobal of approximately 1,800 mploy‘eea
and many nachine tocls of vafous typss, %o produce large pumps, erenes,
steel mine-tubs, tipplers and other machines md parts to bo used at coal
mines, With the establishment of the Heavy Industyy Commission in 1960,
the factory was again transferred to the jurisdiction of the Machine Industry
Gerieral Burcau of the sald comission, bubt was degraded £6 & grade 1IX

i

nationsl enterprise for come unlmown reasons., The personnel of the factory was
then also reduced to about 1,200 and many of its technicians and skilled
workers were transferred to iioexyﬂng\-gm, ﬂamyongi-;xﬂctn, whersa aaother coal
mining machine factory was newly establishecl under the Jurisdiction of the
same bitrcaw, However, production equipment af the fazctory was not reduced,
nor the factoryt's produstion fargets were mrkeﬁiy cut. #s of early 1962,
the factory purchased varicus iron and sbeel mterials from the Ewanghae Iron
'Works (N 38-47, E 126-38) (YC 2995), the Rangsdn Steel HMill (N 38\—56,
E 125-35) (ID 2412), the Songjin Stesl Ni1l (W 4033, B 129—98) (EV 1290),
and the Nampto Smelter (N 38«45, E 3.2§~30) (YD 1691), and supplied its
products to various coal mines in western and centpsl North Kores in
accordance with the dirvectives of the Heavy Industry Comission. Host of
the machines in use at the factory were old and ocutmoded, and it was under _
’ J' ' C<OH-F~I-D-B-H-TT-AT, '
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plan to gradually replace all the old-type and obmsolescent equipment with
modern machines newvly manufsctured by the Hiaich'ng Machine Tools Factory
(¥ 40-10, B 126~16) (BV 6849) and the Pukchung Machine Pactory (N 39-57,
B 124-26) (XB 2323). It was also satd that this factory would soon take
over a lot (about 100 maters square) belonging to the Central Materials
Warehouse located by the factory, so that it might expand its facilities
to increase its production.

Production:

2.

‘thia factory prodnced a total of over 3,000 kinds of 50X1-HUM
machines and parts to be used at coal mines. Its monthly production in
value was roughly estimated at 220,000 to 250,000 win in NK currency.

The following were its monthly or yearly production of major itemas:

Products Capacity tity/Perdod
Mine-tubs 1-ton 100/monthly
Mine-tubs 2-ton 200/monthly
Tipplers i-ton 5/monthly
Tipplers 2-ton 5/monthly
Centrifugsl) pumps unknown 20/monthly
Turbine pumps mnknown 30/monthly
Hoists 1-ton 20/monthly
Boists 2-ton M/pnth]y
Conveyors small 10/monthly
Conveyors large 5/monthly
Cranes large 10/yearly
¥ine-tub wheals i-ton tub 1,000/3axky monthly
Mine<tub wheels 2-ton tub 1,000/monthly
Mine~tub axles 1-ton tub 1,000/menthly
Mine-tub axles 2<ton tud 1,000/mnthly

In addition, the factory prodwed orf repaired various special machines
and parts on the orders from various snterprises in NK. On the average,
the factory monthly repaired about 30 electric motors (:ép to 10,000~
Kilowatt motors) and about 30 kinds of miscellansous machines cn the orders

the factory often
50X1-HUM

£a1led to meet its monthly production quotas for short of rew materials or

£rom various factories.

fxx C-0-K-P-1-D-B-K-T-I-A-L
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for frequent delay in their arrivals. However, after the Heavy Industzy
Comnission wos established in April of thab year, the supply of row '
materials to manufacturing enterprises becams systemstic and timely. As
a remlt, the production of this factory aleo becams steady | 50x1-HuN{Ii
| |and the factory successfully accomplished its anmual production  50X1-HUM

N #

3. This factory received various equipment md raw materﬁal directly from
their producer-enterprises in exchange for the allotment eertiﬁeam
issued by the Heavy Industry Commigsion in accordance with the factory's

requisition made up in propostion to the national production ouotas of the
. factory. The pagments for the equipment and raw materials received were
made in bank transfers directly between the factory and the supplier-
enterpriges, but their costs were unknown. The following were the mthly
or quarterly purchases of important raw maberials used at this fac‘to;y, |
| | 50X1-HUM
Haterisle ity /P Supplier
3m Steel plate ‘S’é/mm Huanghae Yrom Works
imm Steel plate 5/quartedly " "0
Smm L 1 A # o n
bom ® 'u w0/ =® ' » " ft
om0 " W ¢ f n | ]
I0mm ® n wf v L8 ft ]
i%mm o L 5/ & L n a
20mm s 5/ R " k4 it
“30mm 3 s/ w n ®  n
3m engle iron 10/montly noa
&m u n :5/ n ] .' ] o
Angle steel (various
wiged)

10/ » n , ’ﬁ ]
Pig dron 20} n # # &
Round steel bar 10/ v Kangedn Stesl Ngll
Special steel o 5/ Songjin Steel Mill
Gun metal * 5/ @ Hemp'o Smelter

-1

CeO-F-PoT-D-E-H-T-I-A-L
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In addition, the factory consumed abow 25 truckloads of molding sand .
(brought from Monggump'o, Hwanghae-namdo) monthly and about five truckloads :

¢-0-K-F-I-D-B-B-T-I-A~L

of lumber quarterly.

Production Facilities and Equipment

he |

various plants of this factory had the following facilities

and/or fequipmeutv ke

e

be

Ce
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Iathe Plant
Item
Snall lathes

HMedium lathes
Large lathes (MV lathes)

'Lérge" lathes

lLarge lathes

Large Lathes

Large boring machines
Large hobbing machine
Large hobbing machine
Large slotting machines
Small special lathe
Large turming machines
Small shapers

Large planers

Iarge drmmg machines
Small drilling machines
Overhead crane (1-ton)
Large face lathe
Assembling Plant
Overhead crane (3-ton)
Small crane (l-ton)
Steel-Casgting Flant
Electrie furnace (3«ton)
Cupola,ﬁxmace (1-ton)
Gun metal furnace (j-ton)

Overhead cranes (3-ton)

-vl,,“.

Quentity — Bamufacturer

10

b .
o oM NN O R N N W W N

[

N e

Hiich'on Machine Tools Factory

(mMTF)
HMTF

~ Pukchung Machine Factory (PMF)

Soviet Union
Czechoslovakia
Bast Germany
Soviet Union
Czechoslovakia
Czechoslovakia

Built by factory workers

Soviet Union
HMTF

L]

 Soviet Union

HMTF
unknown

L

unkriovn

unknown

unknown

i
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Crane (3=ton)
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Overhead crane (l=ton) 1
Sand-removing machines ' 2
Molding sand mixers 3
Welding machines 3
W

Pig-iion crushing machine (#-ton) 1
Forging Plant ‘
Small lathes ' 100
Nut punching machine 1
Electric welder , 1
Air hammer {(i-ton) i
Air hamer (3-ton) 1
Bolt-nut punch presses 2
Round steel bar cutter 1
Body-making Plant

Medium lathe 1
Small drilling machines 4
Welding machines 30
Crane (3-ton) - 1
Crame (1-ton) 2

Riveting hammer (air hammer) 10

Engineering & Power Plant

Small lathes
Large lathes
Large lathes
Small shapers

Small drilling machine

LV S S B TR (VTR ¥

Air compressors
Air compressor 1
Medium Hobbing machine 1

Daily Necessities Production Plant

Small lathes 1
Medium lathes 2
Welding machine 1

Unknown

HMTF
HMTF

Built by workers

MTF
Built by workers
Uzechoslovakia
"
Soviet Bnion

Unknown

HMTF

HMTF
Bast Germany
B4TF
gy HMTF
HBERR Unknown
HMTF

East Gemany

C0~N-F-I-D-E-N-T-I-A-L
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| Reverberatory furnace(3~ton) 1 Unknowm

Spot welder | 1 Soviet Union

Steel plate bending machine 1 Unknown

Flate=rolling machine 1 Built by workers

h. .

Crane (5-ton) 1 Unkmown
‘Crane (1-ton) 1 "
~Round stesl. bar cutter 1 .

Trucks 4 Soviet Union
- Ox~carte 4 Guknown

MWW~

© were the breskdown of the factory personnel by their jobss
Administrative Workers (including plants chiefs)
Enginecrs
Associate Ingincers
Assistant Engineers
Sub-Assistant BEngineers
Workers! Chiefs
Grade<8 Skilled Workers
Grade~7 Skilled Workers
Grade~6 Skilled Workers
Grade~-5 sSkilled Workers
Grade<l Skilled Workers
Grade=3 Skilled Workers
~ Apprentices
‘Miscellancous Work Laborers
Medical Workers
Telephone Operators
Security Guards
Party Wozkers

Trade Union Workers  QulQallaF T DB T ok,

Declassified in Part - Sanitized Copy Apgroved for Release 2013/12/24 CIA-RDP80-00247A001300010001-4

5. ‘the total mmber of the wrkers of this Pactory was
estimated ab 1,235, including the factory Party and Trade Union workers.
Of them, about 400 were female workers falling in the age bracket of 18
t6 0. ‘rhe ages of male employees ranged from 18 to 55. The following

56 person

165

98
16
52

25
g

50X1-HUM
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Youth league Workers ' 1
w:amén."s League Workers ' - o
Totsl . ' o 1,ms

| 50X1-HUM i
6.~ \the» functions and approximate number of workers of eath '

administrative offive and production plant of this faptory were as £6llows:
{For the organizatimm%;mcm, seo attachment I.)

Mamager: Charged with oversll administration of the factory, the manager
was responsible for fulfillment of production quotas. He wag appointed

by the Hesvy Industry Commission. |

Ehis? Fogineers: There were ws chief enginesrs, ono in chargs of Sechnisal
affairs of the factory and the other in charge of production processes.

The chief enginesr in ¢hargs of teehnical affairs acted for the mnager

_when tho latter was absent. The chief engineer in ¢harge of production

processes was agwmﬁsz the first time, and §t was %hé_’uom HUM
said that the two chie? engineer systen was introduced from sn advanced
soeialist country,
;@.‘MM‘ Thore were two dopuly managers, one in eharge of welfare
satimiea for employees and mnagement of factory residences, and the

. otherin eharge of receipt amd supply of pew materials and sales of products,

‘” €onfidential Dotument Office: There was one confidential document officer

in this office who was responsible for delivery and receipt of all outgoing

and incoring officidl notes and for keeping file of important documents

of the factory.

lsboratorys This lsboratory was charged with experimenting varfons produg~ |

tion pmm iueiadﬁ;;zg steel and fron casting, S <o xomen by The,

L g AL YY) iy « GtangtOnT NG Lrikd Dxer 4 Chirieal

: onr Depat Staffed by the department chief, 10 assistant wrebud,
enginaem, and four sub~-assigtant mgmera, this departuoent was esmrgeé
with inspeeting the quality of all produste of this Factory.

o Production Directives Department: ¥This depariment aa.seharged with =%
estabuslﬁng khe zaetory’s production plans in accordance with the monthly
natienal production quotas assigned %o the factory, guiding production
plants to accomplish their quotas, md making plans for production and
repairs of various machigies on the orders from other ea%erpxﬁseg.

A "{;w.w/}
This department consigted of the department chief, a production direttor

‘ G OB~ T-D-B-N-T-T-A-L
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¥ "(s0 asseciatownginbendy,d giotution prosass 1msdrasters (10 sseistant:
(grade-6; 3; grade-5: 12; grade-l: 12; grade-3: 3).
Engineering and Pover Department: This department vas charged vith maintenance
and repairs of all production means including electeic power distribution.
Staffed by the departmens <niaf, & SelMiay seoager(sa assistant enginesr),
snd three prosess instrusters (aSPAOSANS BRgiueers), this departmeat costrelled

: Degtaping Bepsrimgu: Toko Suponionst wo g Sl dpptguing a21 o

kinds of mchines to Ve mmefuckused by Shis Soobugy, 1 mecordance with

the factory's production quotas. This departamt was l;!;ﬂid by the

departmeat chisf, an associste enginesr, sight designers (5 assistant

engineers and 3 sub-assistant engineers), and eight appreatices.

artaent: This department was charged with estahlighing

produetion plans By plant and Wy process in accordance with the overall

productien plans of the factory. It was staffed by the departamt chief,

a planning worker (assistant mgineer), and three instructors (assistant

engineers).,

Technical Department: This department was charged with technical guidance

of production plamts, improvemsnt of produetion process, and techniecal

training of wrkers, This department was staffed by the department chief,

an engineer, two asmseiate engineers, and 14 assistant e;ginesrs,

Engineering and Powwr Flant: Under the cortrol of the Engineering and Power

Department, this plint was engaged in maintensnce and repairs of varicus

production neins cfthe factory, including power distribution, It was
staffed by the plan chief, the moter repair workers! chief, the
processing workers'chief, and the machine repalr workers! chief, and
consited of the falowing work teams:
a. Motor Repeir Tem: This team wis charged with repairing electric
motors of this fictory and those brought from other enterprises for
repairs, Tis tsam had a total of 29 workers (grade~8t 3; grade-6: 6;
grads-5: 10; grade-g: 10). /
b. Electric Wiring Tesm: This team was char ,od with wiring and repairs
of power lines of this fa?ory. It had a gotal of 17 workers (grade-8:
1; grade-T1 1; @nde-6: €; grade-5: 10).
Ce oncea Jeam: This team was charged  yith prodwing various machine
parts to be used ftr repairs of machine a at thls ficory, Tt had &
total of 31 Iorkeu (grade~8: 13 grade- 4t 53 graded 105 grade-i: 105
grade-3: 3; apprentices 2).
4+ Machine Repaiy Team: This team was ¢ harged wik reairing a11 machines )
of this factory and had a total of 25 workers g8d~81 2§ grade-7:2; 3

;\\__‘_‘_& - ]
———— C-0-{-F-I-D-E-I r-I-A-L 'y
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grade=6: 12; grade-5: 9).
e. Boiler Teams Thio team ims charged with the operstion of Smilsrs for

céntral heating of factory buildings and had a totalvof gever boilermen
(grade-8: 13 grade-6: 53 grade-5¢ 1).
£, Pipeline Team: This team was charged with maintenance and repairs of
pipelines for central heating and woter distribution, and had a total
of 10 workers {grade-81 13 grade-6: 3; grade<5: ).
g. Seitehbossd: Mannod by thres operators, this switehboard controlled all
” the telephones in the factorys
fathe Plant: This plant wes engaged in producing machine parts by processing
cast op forged materials. It processed aine<tud axles; mls, and aa%tsr
pins, as well as various parts of puwips, holsts, motors, eranes, ané obber
mining mathines. Supervised by the plant chief ond ¢l procsss instructors v
(assistant enginecrs), thie plant operated W th 92 lathe workers (grade-8: 23
grade~6r 305 grade-5: 20; grade-ht 16; grade-3: 24), three erane operaters
{grade-Szworkers), seven boring mavhine workers (grade-Ts 1 ﬂe—é* 53
grade-5: 1), seven hobbing meehing workers (grede-8: 13 grade-6t 3y grade-51 2
apprentice: 1), six slotting machine workers (grade-6¢ 3; grade-5t 1;
grade=hs 2), six face lathe warkers {grade-6t 2; grade-5¢ &), six twuming
. saching wrikers (grode-br 33 grode=51. 3); 30 shaper workers {grade~br 153
grade-5: 10; apprenticess 5); six planer workers (grade-8: 13 grade-6: 23
grade~5: 3), 13 dvilling machine workers (grado~bz 55 grade~3: 5 grade-3% 3)s
and eix mactine repair workers (grade-61 33 grade-5: 3)¢
Assembling Plants This plent was engaged in produeing finished products
by aepesbling various parts processed by the lathe Plant, Superviscd
by the plank chief and two process instrctors (assistant engineors), this
plant operated with wiidmk 30 gkilled workers (grade-8: 23 grade-Ts 13
grade-bt 153 grade-5¢ 12).
Steel-Costing Plats Tuis plant vos ongeged in cashing mino-tub axles
ad wheels as well as varé;ma parke of pumps, hois;g,: motors, cranes, and
otter mining mackines. Supervised by Yhe plamt chiof, thres process
instctors (assistant engineers),al bhree workers! chiefs, this plant '
comprised stesl-casbing and iron-casting ficlds. Working in the stesl-
cocting fisld were 24 ﬂiwtﬁc furnsce sorkers (grade-bt 63 grade-5: 123

grade-&s 2; grade=31 4), 30 casting workers {grade~8: 33 grade-T: 13
Bl T -D-B-F-T-T-A-L,

|
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grade=6: 63 grade-5: 103 g‘radeuly 55 gmwﬁzz 5), 30 molding workers
(grade-8: 3; grade~6: 10; grade=5: 5; graden-&z §; grade-3t 7); six

cutting workers (grade-6: 3; grade-5: 3), 10 transporting workers (gm‘ad&-&s'
23 grade-3t 8), 20 sand-removing workers {grade~3 workers), and three crane
eperators (grade-5 workrs). Working in the iron-casting field were 24
cupola furnace wrkers (grade-7: 1 grade~6s 12; grade-5: 11), 10 gun metal
furnace workers (grade-8t 13 grade-6: 3; grade-5: 6); 24 casting workers
(grade-8t 23 grade~7t, 1; grade~b: 103 grade-5t 5; grade-iht 3, grade<3: 3),
20 molding workers (grade-8t 1; grade-6: &; grade-5: 10; grade~3: 3), 15
wooden-pattern mﬁkei's {grade~8t 13 grade~6: 8; grade=5: 43 grade-is 2),

and 18 molding-sand mixing mﬁcem {grade=1, workers).

) This plantz was engaged in producing various ma{:hins

parts inclading bolts amd muts. Superviced by thelFlant etef, thres

process instructors (assistant engineers), and one workers' chief, this
plant operated with 24 forging workers (grade-8: 23 grade-6r 10; g?ade'-iz 12),
two cutting workers (grade-5 workers), nine punchepress workers {grade=-b3 33
grade<5: 43 grades4t 2), 30 lathe workers (grade-5: 10; grade-k: 20),

three slectric welding workers (grade-6 workers), end three mut-punching

- workers (gmdeui mrlmrs}.

g Plant: Msplmtmﬂengagaéinmkiagminhoﬁes@f

mine-tubsy tipplers, eranes, and other mining machines. Supervised

by the plant chief, three process instmctors (assistant engimeers);

and one workers! chief, this plant operated with about-100 body-making
workers (grade-8t 6§ grade-T: 33 grade-b: 303 grade-5t 61);, 20 assexbling
vorkers (grade-b: 53 grade=5t 53 grede-it 10), 15 welding workers (grade~6:
93 grade-5:6), three laths workers (grade-5 wrkers), and 12 drilling
nachine workers (grade-5: 3; grade=ht 9)s

¢+ ‘This teanm wae engaged in actual manufacture of

various machipes and devices invented by the employees of this factoxry.
This beam was manned by two grade-8 workers, one grade-7 worker, fiwe
graéa—é workers, ani nine grades5 workers. |

Workerst School: This school offered a two-year course for illiterate
o ﬁon—edummd workers of fshis factory raise their standard to the
primary school graduate. &@b@uﬁt 50 workers were taught here by stail

workers of this factory for about one to two hows every night, usually

Declassmed in Part - Sanitized Copy Approved for Release 2013/12/24 CIA RDP80-00247A001300010001-4




Declassified in Part - Sanitized Copy Approved for Release 2013/12/24 : CIA-RDP80-00247A001300010001-4
C~0-N-F~1-D~E~R-T-I-A-L

-l -

starting at about 1700 hours. This school was managed by an instructor
who was concurrently charged with the management of the technical school

Technical School: This school provided a one~year junior class and a

onegyear middle class for low-grade laborers of this school who wanted to N
take national examinations for the qualification of an assistant engineer
ora subeassistant engineer. The junior class consisted of about 100
students and the middle class also hed about the same number of students.

The classes were given for abmt#wo hours every night, and the curriculum
consisted of Korean language, mbi:methz's; ﬁxechmics, and English, Bnglish
lessons were very limited and students were simply taught the alphabet and
English names of various machines and parts. Lectures were given by the
engineer and associate and xk assistant engineers of the Teclmical

Department of this fackory.

Lobor Wages Department: Thid department was charged with employment of
workers and payment of labor wages. It was staffed by the department chief,

an instructor, seven wage accountants, and four clerks.

Bookkeeping Department : Shaffed by the department chief and five book-

keepers, this department was charged with financial affairs and bookkeeping
of ihe factory.

Dispensary: Staffed by the chief (doctor), two associate doctors, one
assistant, and one nurse, this dispensary was charged with treating sick
workers of this factory.

Daily Necessities Production Plant: This plant was first established D 50X1-HUM

E when the ELP started encouraging production of daily necessities ato0X1 'HUMf
~

factories. Produced at this plant were buckets, fire—shoévels, knives,

R R T e T e R T S e UV TR L e SR

padlocks, dustpans, axes, sickels, razor blades, etc., which were sold to
national commercial organs. This plant was manned by the plant chief, 10

processing workers (grade-6: 1; grade-5: 9), 10 bucket makers (grade-5: 3;

DAt AP A e e e

grade~4: 43 grade-3: 3), six padlock makers (grade-7: 1; grade-6t 23

grade-5: 3), 12 reverberatory furnace workers (grade~6: 2; grade-5: 8;

grade~3: 2), and three tempering workers (grade-8: 1; grade-6: 2).

C~0-N-F-I-D-E-§-T-I-A-L A

+

" Declassified in Part - Sanitized Copy Approved for Release 2013/12/24 : CIA-RDP80-00247A001300010001-4




i Declassified in Part - Sanitized Copy Approved for Release 2013/12/24 : CIA-RDP80-00247A001300010001-4
; : ' . G-0~N-F-I-D-E-N-T-I-A-L
|

-/g -

Supply Department: Mamned by the department chief and two supply instructors, ;

Kk this department was charged withthe distribution of labor protection
materials and sidedish foodsmff; the cultivation of the factory fam

(about 2 hectares), and the management of domitory, sales store, mess hall,
bathhouse, day nursery, barbglr shop, and tailor shop. It had'a dormitory
manager, & sXxx galesman, six cooks, 20 nurses, three;soiler shop laborers,

3 nine bathhouse workers, three farm laborers, two barbgrs, and two tailers.

Buginess Department: Manned by the department chief, nine clerks, and
five escorts, this department was charged with receipt and supply of raw
materials and sales of products. Under its control, there was the

transportation plant employing a total of about 80 leading and unloading

6 A
/ workers {grade~¥: 10; grade-5t X 30; grade-h: 30; grade-3: 10),.
Administrative Accounting Departmert: Mannedk by the department chief and

a responsible instructor in charge of factory residences, this department/
was charged with maintenance and allolment of factory residences and had:
under its control a construction team consisting of five carpenters
(grade-6: 2; grade-5: 3) and 15 plasterers (grade-6: 3; grade~5: 7;

grade-3: 5).

Gecurity Guard Unit: Manned by the unit chief and 24 guards, this-unit was
charged with checking personnel amd vehicles at both the main and rear gates
of the factory. Some of them frequently patrolled the area of the f.‘%ctory

compound day and night.

Factory Party Committee: ‘
7. Of the factory workers, approximately 400 were Paﬁ;y members and one fourth :

of them was female., The factory Party committee was a junior-grade Party

“
« cted ¥

committee and was manned by the paid staff consisting of the chairman, two.

s S A e e S LN I E S TN S RS ST SRR SO

vice-chairmen, and two instructors. The chairman was appointed by the

Plybngyang-si Party Committee, the vice~chairmen by the Sadong-wgﬁyo"k Party.
Committee, and the instructors by the factory Party chairman with the 4
approval of the Sadong-gySk Party Committee., Under the control of the

factory Party cqnfmittee, there was the Culburdl Department which was charged

; with digsemination and propaganda of Party policies and guidance of culiural
‘ life and recreation «f workers. The cultural department was staffed by :

the departmet chief and three members and supervised the library manned 2

NS ¢~0-N-F~I-D-E-N-T-I-A-L {
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by & librarian and the printing shop manned by t\«p printing workers. The
department was also charged with publication of the factory newspaper
npydk" (the Wall). The factory Party committee guided and directed the
activities of the factory Trade Union, Democratic Youth League, and Women's

league. The factory Trade Union was operated by the chairmsn, a vice-chairman,

and a physical training instructor, and the Democratic Youth League and

the Women's League by their respective chairmen oniy.

Treatment of Workers

8. The following were the monthly salaries of t he personnel of this factory

Title

Manager

Chief anineer

Deputy Manager
Departmental Chief
Engineer

Associate Bngineer
Asgsistant Engineer
Sub-Assigtant Engineer
Clerk

Plant Chief

Workers! Chief
Skilled. Worker, Grade-8

" %, Grade~7
n ", Grade-b
U ", Grade-5
f ", Grade~j
" ", Grade-3

protection materials as follows:

} Work clothes
‘ Work shoes
% Fish
| Pork

‘ O N_wlT
. Declassified in Part - Sanitized Copy Approved for Rele

a+ Heavy Loborers: (furnace, welding, and rolling workers).

Mo w arm

ase 2013/1

50X1-HUM:!
About

120 won

60 - 70
- 70 o
58~ 65 °
53- 58 = ‘

b5 - 18 n
58 - 65 ®
B~ 53 7

9« The laborers of this factory received the free distribution of labor

1 suit/yearly
4 pairs/yearly
5 kg/monthly

1 kg/monthly

+
2/54': CIA-RDP80-00247A001300010001-4



"u

e EEEE A
Declassmed in Part - Sanltlzed Copy Approved for Release 2013/12/24 : CIA-RDP80- 00247AOO1300010001 -4

{/ - & G-D-N-F-I-D-E-N-T-I-A-L
! :
3 - 15~ .;
x
“ Carbonated water 1 1t/daily N
\‘ Bean oil 2 1t/monthly :
] ‘ Cotton gloves 1 pair/monthly i
‘ be . ; ia.@t Laborers " | Z
3 wmc clothes 1 suit/yearly

% ; Work shoes ) 2-3 pairs/jearly

xcettma gloves 1 pair/monthly -
- cromd Flan: 4 |
10, The si‘ollowing are the explenations to the ground plan of this factory: f
(See sketch attachment II.) %
Qe ‘ A single story wooden building measuring 7
éapproﬁmately six meters long,; five meters wide, andfour meters high.
b, A two-story brick building, approximately ]
12 meters long, 10 meters wide, and eight meters high. The first i
floor was occupied by the Labor Wages Department, the Bookkeeping
L Department, the Workers! School, and the Technieal School, and the
Second floor by the manager's office, the confidential document office, ""
“ and the history research office. . . 1
5 o .ggxthhouge Building: A single story wooden building, appz;oximtely ‘i}

15 meters long, 10 meters wide, and five meters high., This building
was used for a bathroom, a barber shop, and the branch office of the
[

Iigbor Wages Tlepartment.

d. akaiflez- Shopr A single story wooden building, approximstely 10 meters ‘
: 1<mg, eight meters wide, and seven meters high.
- fgﬁce Building: A single story wooden building, approximately 10
' metgm long, five meters wide, and four meters high. This building ' g
wés allotted for the deputy managers! office, the supply department, “
the edmimstratlve azccaunting department, the business department,
and the printing shop.
£. Dng qusegz, : A single-story brick building, approximtely 20 meters
loz&;;.g, ‘eight gneters' wide, and five meters high.
g« Party 'bf‘f:‘i.c‘:e Building: A single story wooden building, approximately

12 meﬁers long, five meters wide, and five meters high. This bmld:mg

wae cceupied by the .i‘actory Party comt’cee, Trade Union and the

Desnwmtic Youth League.-

| , :
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brick
Guard Office: A single story wmmwstmr building, approximately 19 meters

long, five meters wide, and four meters high.

Fess Hall Building: A single story wooden building, approximately
20 meters long, 10 meters wide, and five metens high. This building
was used for the mess hall and the workers' ¢lub.

Proeessing Shop, Fngineering & Power Plant: A single story wooden

‘building, approximately 15 meters long, eight meters wide, and five

meters high. ' -
Steel-Casting Plant Office: A single story wooden building, aboub

éight meters long, five meters wide, and four meters high.

Daily Necessities Production Plant: A single story brick building,

~ approximately 30 meters long, eight meters wide, and six meters high.

0ffice Building: A two=story concrete building, approximately 12
meters long, 10 meters wide, and eight meters high. The first floor
was allotted for the laboratory, the women's dressing room, and the
offices of the Planning Department, the Production Directives Department,
and the Women's League Committee. The second floor was occupied by the
chief engineers, the Designing Department, and the Technical Department.
Steél;Casting‘ bPlant: A single story concrete bﬁilding, approximately
30 meters long, 10 metei's wide, and seven meters high.

Forging Plant:s A single story wooden building, approximately 30

mé‘éérs long, eigﬁt meters wide, and five meters higfx.

Boiler Shop: A single story concrete building, approximately eigh£
meters long, eight meters wide, and six meters high.

A%si‘gmbling Plant: A single story wooden builch,ng, approximately 20

meters long, eight meters wide, and five meters high.

Lathe Plant: A single story brick building, approximately 30 meters
long, 10 meters wide, and seven meters high.

Body-Making Plant Office: A single story brick building, about 20

meters long, five meters wide, and five meters high.
4 . ‘
Body-Making Plant: A L-shaped steel frame building measuring about

15 meters long on one side and 10 meters long on the other, eight

meters wide, and six meters high.
e

Open Sborage: Measured approximately 100 meters long and 80 meters

wide. ~ Steel plates, steel bars, molding sand, and coal were piled up here.
G~Q~N-F-1~D-E-N-T-I-A~L
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v. Motor Repair Shop, Engineering & Power Plant: A single story concrete
building, approximately 15 meters long, eight meters wide, xxitix
and five meters high.

w, Compressor Shop:t A gingle story concrete building, approximately
eight weters long, eight meters wide, and six meters high.

x. Porging Plant Offics: A gingle story wooden building, approximately
10 meters long, eight meters wide, and five meters high.

y. Warehouse: A single siory brick building, approximately 30 meters
long, 10 meters wide, and seven meters high. Stored in this warehouse

were labor protection materials, raw materials, and finished products.

Personality Informationt
11, 1) a. Xaws: CHON Chtun-sSp (nta)

50X1-HUM
b, Position: Chief Engineer (in charge of production), Plyongyang
Coal Mining Machine PFactory.
50X1-HUM
2) &. PIK Yong-kwGl (mta)
50X1-HUM

be Chalrman, Trade Union, P'ySngyang Coal Mining Machine Factory.

. €-0-N-F~I-D-E-K-T-I-A-L ‘ .
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50X1-HUM

1

50X1-HUM

b. Party Commsitteo Chairmen, PtySngyang Coal Mining Hachine Facto175.ox1 HUM
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Attachment I _
Organizational Structure of P'yG: Coal Mining Machine Factory
(Wumber of Personnel in parentheses)

Manager (1)
wewaConfidential Document Officer (1)

------ Iabor Wages Department (13)
‘-----Baokkeeping Department (6)

----- ~~Dispensary (5)

o eeme—Jorkers School (1)

______ ~--Technical Night School

b--——-e-Daily Necessities Production Flant (42)
e Goourity Guard Unit (25)

|-~Chief Engineers (2)

...Technical Department (18)
-—~Flanning Departmert (5)

-.-Designing Department (18)

| --Engineering & Power Department (5)
~Engineering & Power Plant (126)
- —Production Directives Department (45)
}-~Inspection Department (15)
L--taboratory (10)

}-om-mm--Lathe Plant (189)
}omeamehosenbling Plant (33)

z : Loee——-8teel~Casting Flant (241)
}eeeemeemForging Plant (76)

b eee-~Body-Making Flant (155)
ewrrrep-Practicing Work Team (17)

:\, ~--Deputy Managers (2)
" l—Administrative Accounting Department (2)

L.<Construction Team (20)
._.BusTness Department (15) -
i-~Transportation Plant (80)

L ——Supply Department (50)

- o R M T_R
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