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MEMORANDUM FOR: Director of Tralning
SUBJECT : Changes in the Senior Operatisne Course to Accommodate

Proposad Changes in the Chiefs of Station Seminar

REFERENCE A. DO Operations Training Task Force Memo to DTR

ded 14 May 1975, Subi: Senlor Operations Course

xa

8. €05 Seminar Coordinator Memo to DTR dtd 29 May 1975,
Bubj: Senior Operations Course

1. This memorandum is for your information.

2. — has revieved referent memoranda.
The Senior Operations Course (S0C) and tha Chiafs of Station Saminar (COSS)

are two separate courses that cater to the needs of two saparate groups of
officers. The S0C is for officers grade 35-12 through GS5-16, the majority

of whom will be operations officers or senior operations officers in the

field rather than taking the S0C in preparation for a COS or Chief of Base
aspignment. The COS Seminar is designed for officers who have been selected

to be Chlefs of Station or Chiefn of Base and the curriculum has been developed
to assist them in their specific management Jobs as €0S or COB., Obviously, a
number of subjects applicable tc a senior operations officer are also applicable
to prospective COS and COB, If the Deputy Director of Operatione determines
that all €OS and COB must take the 30C as a prerequisite before assignment
abroad, it will be possible to drastically reduce if not eliminate the COS
Seminar., It is our view, however, that for a variety of reasons, the DDO

18 unlikely to make such a policy determination. We further belleve that

the COS Seminar contains subject matter which is not relevant to operations

per se; for example, personnel runagement, finance, EEO, and a variety of

other administrative related suljacts concerning Station management which are
outslide the normal purview of operations.
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3. We see nothing isherenitly wrong in a certain amount of duplication
between the CO8 Seminar and the 50C. For the most part, this duplication
concerns the management of operantions rather than the various skills involved
in sgent handling.

4, We also believe that by including COS and COB in the 80C, the
80C will have to expand to six weeks to include most, if not all of the COS
Seminar subjects. However, mosi of the class will not be (DS or COB thus
a considarable block of instruction will have little relevance to tha needs
of the majority of the class, Ve think there is value In separating the
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SYBIECT: Changes {n the Senler Ojperations Courss to Accommodate Propnsed
Changes in the Thiefs of Station Seminar

traiaing of the genersl operation:z officer from the apecialized briefings
that are racaived by those officers whe are being assigned as 08 and €OB,
¥y doing this a degree of exclusivenesz i3 givon to C0S and COB that would
stherwias be danled then 1f they ware fncluded in a elass of officers, a
majority of vhom are not bainy assigned ss COS and 03,

3. o balenes, it 1s our orinfos that the duplication betwean the
proposed SOC and COS Seminar is sc 1imited ss to he insignificant end we
rechomand that the 008 Seminar rtesain sssectially the way it iz ar present
mlase a policy dacision 1s made to reguire all COS5 and COB to take the
30C a8 a gprovequisite to their assignment abroad. The adninistrative problem
of schaduling esenior officars for the 50C is so wall known as to not reguire
further slaboration hera. 3uffic: 1r to say that time is &t & premium for
efficers going abroad in senior asaagesent pesitions and for them to take
tive or slx wesks sut of the last zwo or thres wonths of thalr Hasdquartars
sesignmant, while perhaps desirabla, {s not wery realistic as sxperlence has
proves over the years.
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