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23 May 1975

MEMORANDUM FOR: Director of Training
THROUGH : Chief, Intelligence Institute

SUBJECT : Course Report - Midcareer Course
No. 46, 23 March - 25 April 1975

1. Like most of its predecessors, Midcareer No.
46 quickly developed the close kinship, candor and
active participation that contributed to building a
fresh awareness and respect for the responsibilities
and activities of all Agency elements. The class con-
sensus was that the program both met its formal stated
objectives and provided an invaluable personal experi-
ence. The timing of this running was propitious, given
the particular issues and concerns raised by the Seymour
Hersh articles, the Rockefeller and Congressional investi-

25510 gations, the Freedom of Information Act, Philip Agee,

2. The class composition reversed the trend towards
ounger participants. The average age of 39.2 was the
” ighest since Course No. 33 in 1972. This was also an
unusually senior group by grade, with eleven GS-14's
and only two GS-12's. Combined with the degree of insecu-
rity about the role and organization of the Agency after
the investigations, these factors may have contributed
to the sober and intense character of their participation.
Occasionally there was a degree of tension, as during the
discussion of the Agency's responsibility for employees
indicted for civil or criminal crimes connected with per-
formance of their duties. The class was very cooperative
and responsive to the chairmen, but to some extent lacked
the "free spirits" and sense of humor that have emerged
in recent runnings.
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- Statistics

3. The 30 students of Midcareer Course No,., 46
represented all Directorates. Nine were from the
Operations Directorate; eight from the Directorate
for Administration; seven from the Intelligence Direc-
torate and six from the Directorate for Science and
Technology. The average grade was 13.3, with two
GS-12's, seventeen GS-13's, and eleven GS-14's. An
interesting bit of trivia on ''career development"
was that seven officers had come into the Agency at
the GS-06 level or lower--one GS-14 entering as a
GS-03. The average age was cited earlier (39.2), with
a spread of thirty-three to forty-six. The average
length of service was twelve years, and ranged from
four to twenty-four years.

Major Changes

4. The one major change was the New York field
trip--a first on all counts, as we went by bus to New
York City for briefings by CALTEX Petroleum Company,
the FBI Field Office and the Chase Manhattan Bank.
The trip will be discussed later in this report. A
second significant addition was a presentation by
Hank Knoche on the Rockefeller Commission's focus and
functioning, and its working relationships with the
Agency. Mr. Knoche came on short notice following the
cancellation of Mr. Duckett's presentation on Agency
management.

5. The initial formal segment of the program--
the Obstacles exercise--provided for lively exchange
and the surfacing of a wide range of concerns about
the Agency in general and professional career develop-
ment. The interest generated is best reflected in
the evaluation comments that (1) more time should have
been devoted to these discussions, and (2) a return to
the issues at the end of the program via small group
discussions would have been profitable. The exercise
generated many of the questions that made for active
formal and informal discussion periods throughout the
five weeks.
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6. Mr. Blake, the opening speaker at -, gave 25X1A

considerable attention to his personal views on the
future direction of the Agency after offering a brief
overview of his Directorate. The DDA had appeared
before the Rockefeller Commission earlier in the day
and volunteered his impressions of the Committee's
concerns and attitude.

7. The remainder of Phase I went according to
schedule, with a few speaker substitutions. The class
was somewhat frustrated by its inability to learn more
about the (NN VNcither they nor
the chairmen knew of the DCI's personal injunction
against discussing this activity. Both the DDI and
the DDO received high marks for their candor, and the
chairmen agreed they had never heard the DDO as open
and responsive. We do need to coordinate the NPIC and
IAS presentations, as there is considerable repetition
of narrative and viewgraphs. Both elements serve impor-
tant functions, and we would not suggest the answer be
to eliminate one or the other. A pleasant surprise was
the fine presentation and discussion session provided
by OMS, usually one of the less stimulating segments
of the program.

8. In Phase II, NN rcscntation was

excellent in tracing the evolution of the Intelligence
Community as an entity. Unfortunately he arrived late
and there was no time for questions. Filling in for
George Carver, d followed with a low-keyed
profile of the functioning of an NIO. The highlights

of Phase II were General Samuel Wilson on the IC Staff,
Colonel Clinton Granger on the National Security Council,
and Commander Lionel Olmer on PFIAB. Colonel Granger
had just returned from a fact-finding mission to Vietnam
with the Army Chief-of-Staff, General Weyand, and painted
a picture that prepared us for the collapse even as the
Administration was appealing for more military funds.
Cdr. Olmer had recently accompanied PFIAB member Leo
Cherne on a trip studying economic intelligence efforts
abroad, and drew upon this to provide insights into the
functions and workings of the Board.
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9. At the opposite end of the evaluation sheet
were IS £ron NSA and IS

from DIA, the former a creature of his slides and the
latter of his viewgraphs. Neither was particularly

effective in open discussion following their canned
(or “projected"?) briefings. *was criticized
by some for offering a narrow view of INR. He did focus

on the operations of his office (Latin America), but we
would contend that his more "working level' view did
provide useful insights. Indeed, one caution with which
we do approach evaluations 1s to appreciate that when

one gets the latter view, the complaint is often that

the speaker was not from a sufficiently high level--

but when one gets the senior manager, the complaint is
that he cannot deal with the substantive facets. This
problem is in part resolved in the Agency presentations
through the mix of formal presentations by senior officers
and IP's by class members. No such compatible arrangement
has been devised for “out-of-Agency" offerings.

10. The New York field trip received mixed reactions.
The Chase Manhattan briefings and luncheon in the bank's
executive dining room were an unqualified success. Most
of the officers who briefed us attended the luncheon,
sitting around so that each class member was in easy con-
versational reach of a Chase official. The CALTEX and
FBI briefings were less well received. The criticism
of CALTEX stemmed in large measure from the last-minute
change of venue. The hotel accommodations were poorly
arranged for effective presentations and discussion,
although the senior CALTEX officers did encourage open
exchange and emphasized that they wished to focus on our
concerns rather than their own. The President's candor
was exemplified by his response as to why we were not
meeting on CALTEX premises. The FBI briefing was given
by the special agent in charge of espionage (or what we
would call "counter-intelligence'). The session was
devoted to questions and answers after some brief intro-
ductory remarks on the office's missions. The briefing
lasted as long as there were questions (over an hour),
and was followed by a tour of the facilities. Consider-
able class criticism focused on the tour, an unexciting
exercise as there were no sophisticated displays and
the records operations was unbelievably archaic! There
were rows upon rows of safes, little evidence of auto-
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mation, and no indication that any areas were denied

to us. We did not anticipate that the tour would

reveal such a primitive (by our own standards) operation
--particularly in the largest FBI field office (1000
agents). We would suggest the tour be eliminated in

the future. We found this an extremely informative
trip, and would recommend a repeat in the future. The

11. Phase III on "World Affairs' went smoothly,
with just one cancellation--lllllE on "Energy:
Challenge of the 70's." We could not find an adequate
substitute, as our "backstops" in the "energy business"
had all taken off for Paris for an international con-
ference WEEEEEincluded!). We used the time for a class
member to show a film on lasers and discuss same, as
his individual presentation had aroused great interest
in the potential applications of this new technology.
Outstanding marks were given to

ant Secretary of Defense Robert Murray. The one new
addition was
and formerly with the United Nations. e actually
offered three lectures in one--the role and significance
of the United Nations today (his formal topic), the per-
formance of the People's Republic of China in the U.N.
during its first year of membership, and reflections on
Henry Kissinger based on twenty-five years of contact
(they were doctoral candidates together at Harvard in
the early 1950's and have maintained their friendship).
Criticism was levied at the Assistant
NIO for Strategic Programs, for too many viewgraphs and
too much detail in discussing the US-Soviet Strategic
Balance, and at Dr. R. T. Ravenholt for concentrating
more on his own bureaucratic problems at AID and dis-
cussing technology for curbing the population explosion
without devoting sufficient attention to the dimensions
of the world's population growth problems.

|

12. General Wilson and John McMahon attended the
class reception in the Executive Dining Room during the
final week. (A1l DDs or their deputies had been invited).
The affair was relaxed, with the only criticism it wasn't
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long enough! The course ended on a high note with an
hour with the DCI, about forty minutes of which was
dedicated to questions and answers.

13. The only problem was the field trip, with the
details spelled out above.

14. The second problem--better described as a
disappointment--was the cancellation of Mr. Duckett's
presentation. He was the only deputy director the
class did not hear, and this marked the third con-

I{ secutive cancellation of his presentation to a Midcareer
course.

Summary of (Class Reaction

15. Every class member's overall evaluation was
favorable. Each singled out the importance of extended
contacts with their peers from other offices and

25X1A directorates. The period was a particularly welcome
one, away from home and office. Several suggested we
lengthen the time for individual presentations, as these
frequently gave better insights into a component's
operation than the formal briefing on that office.

16. On a scale of 1 to 7, Phase I was evaluated as
5.4, Phase II as 4.5 and the last phase at 5. The lower
rating for Phase II reflects the exasperation with the
DIA and NSA presentations, and to a lesser degree with
those of INR and the FBI.

25X1A
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MIDCAREER COURSE

NO. 46

OPENING DAY

17 March 1975
Room 916

Chamber of Commerce Building

PHASE 1
THE AGENCY

23 March - 8 April 1975

o _

Headquarters Area

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING

E-2 CL: 013030
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MIDCAREER COURSE

NO. 46

CHATRMAN: L — 25X1A
_ Room 921, Chamber of Commerce

-~ Extension 2063

~ Room 921, Cham!er of Commerce 25X1A
Extension 2063 ,
TRAINING ASSISTANT: R 25X1A

‘Room 921, Chamber'of‘COmmgfce
Extension 2063 '
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MIDCAREER COURSE

The Midcareer Course was started in 1963 to . rovide
an opportunity for promising, middle-level officers to
broaden their professional horizons. The Course has
become well-known throughout the Agency as an important
aspect of career development as well as a forum for the
exchange of views between senior managers from many com-
ponents of CIA and course participants.

' COURSE’ OBJECTIVES

Midcareer Course members dre,ekpected to:

1. Gain a broad understanding of the Agency
as a whole, the directorates and components
other than their own, and of issués of :
current concern to: Agency management.

2. Increase their knowledgéﬂdf the other
elements of the Intelligence Community
and the policy making process.

3. Obtain insight into national and inter-
national developments of significance
that bear on the U.S. foreign intelligence
effort.

PHASES

The Midcareer Course is divided into three phases
which in succession emphasize each of the three objectives,
You should, however, keep in mind that the range of subject
matter covered in each of the phases contributes to the
attainment of all three objectives.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MONDAY, ' 24 March 1975

25X1A

0800-0830 Welcome %and 25X1A
ecurity Briefing
(Please convene 1n
Classroom 11)

25X1A

PHASE I--THE AGENCY

The Course opens with an examination of the organization,
miseion, role, and functions of the Central Intelligence
Agency. Most of you have spent your careere in one
Directorate, some in one office or division, and even a
few in one branch, therefore, our objective in this

Phase is to open up the Agency to your critical inspection,
to broaden your perspectives on the operations of other
offices and Directorates, and to offer you new instghts
into how your job relates to the larger picture of the
intelligence process.

0845-0900 Course Administration

Block I--Mutual Perceptions:
The Agency and Us

In the first Block of this Phase you will consider how you,
as Midcareerists, see yourselves as employees and how you
view the Agency. You will have an opportunity to discuss
mutual problems and to suggest solutions. The role of the
Divectorate of Administration will be discusesed, as will
legal and media relationships. Finally, those officers
primarily concerned with personnel and security matters
will discuss their perceptions of the problems of people
in the Agency.

0910-1200 Team Exercise: Midcareerist Obstacles

This team exercise is designed to bring our collective
thoughts, as a class, to bear on problems that we have
individually perceived at one time or another. We want

to identify and elarify obstacles that intrude upon
individual career development or on the realisation of
Agency missions. We will then seek to formilate or
suggest ways of overcoming them. The exercise should
surface and bring into focus shared individual concerns
and concerns about the Agency that we may explore through-
out the entire five weeks.

Lunch
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MONDAY, 24 March 1975

asxia
1300-1500 Team Reports
Dinner |
1500-2100 An Evening with the' -~ - .  John E. Blake
Deputy Director fotﬁj' .- L

Administratibn'

The DDA will epeak briefly on the current status of his
Directorate, bringing you up to date on recent changes

and giving you Hie views on the outlook for future :
activities. He would then like to diecuss those questions
and problems which are of particular interest and concern -
to Yyou. C
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TUESDAY, 25 March 1975

L SR

0800-0930 Reading Class

Intelligence Institute, Office of -

Training, Study Guide: The

Organization of CIA, January 1975,
- TZp. and chart. SECRET S

% "CIA and the Congress," - 25X1A
pp 1-14, udies in Intelligence,
Vol 18 No. 2, Summer 1974. SECRET

No Foreign Dissem

Rep. Lucien Nedzi, "Oversight or
Overlook: Congress and the 'US
Intelligence Agencies,” pp 15-20,
Studies in Intelligence, Vol 18
No. 2, SECRET No Foreign Dissem

Director of Central Intelligence,
Statement to the Presidential ...
Commission on CIA Activities within
the United States, 13 January 1975.

Statement by W. E. CaibY,UDCI,rBefore,'
Defense Subcommittee of the House
Appropriations Committee, February 20,
1975. : o : .

Statement by W. E. Colby, DCI, Before
Government Information and Individual
Rights Subcommittee of the House
Government Operations Committee,
March 5, 1975. _— '

0945-1045 The Agency's Relations George L. Cary
with Congress R - Tegislative Counsel

The Agency occupies an unusual, if not unique, position in
the endemic contest between the Executive and Legislative
branches of Governmment. Our speaker will review Congressional
velations, describing the mechanisms responstble for over-
gight, and will share his impressions of the attitudes in
Congress toward the Agency in this time of change.
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1100-1200 CIA in Court

25X1A

eputy Genceuol
Counsel

One of the major problems conf?ontzng the Agency today i8

the requirement to maintain the security.of Agemcy operations
in a free society--which often means defense againet challenges
in court. - A representative of the General Counsel will high~
light the changing legal cZLmate ‘that affécts the Agency's
operations and securzty '

Lunch

1300-1400 The Agency s Relatlons . Angus M. Thuermer
with the Press . ssistant to the
Director

The problem of the Agency's image as refleated in the press
i8 of concern. Our speaker will discuse the varzous aspects
of the problem and how the Agensy deals wzth it,

1415~ 1515 Filim: To Be Announced

Dinner

.“;.'

_vGebrie4L. Cari

Angus M. Thuermer

1900-2100 Evening Session.rfkeawbodfi 25X1A

o -

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
S-E-C-R-E-T



S-E-C-R-E-T

Approved For Release 2000/06/19 : CIA-RDP80-00536AO0M060001-5

0830-0930

WEDNESDAY, 26 March 1975
25X1A

Read1ng ".ﬁ ig_“<‘ﬂasglu Class
CIA, Employee Bulletin No. 397 C 'New

.Approaches to Personnel Management "
"1 April 1974, ADMINISTRATIVE - INTERNAL

USE ONLY

Offlce of Personnel (a brleflng pre—
pared for Harold Brownman, DDM§S), -
"Annual Personnel Plan," ADMINISTRATIVE -
INTERNAL USE ONLY - : _ ,

mememmmemesoeenoo- , Annual Personnel

Plan: CommentZSheet; ADMINISTEATIVE~- -

USE "

; ------- R , Annual Personnel
Plan, FY 74/75 (Table of Contents only;

the actual forms are available for -
examination), ADMINI&TRATIVE - INTERNAL
USE ONLY S ‘

R - PerSonnel Develep—
MINISTRATIVE -

ment Pro ram--FY 1975,
TNTERNAL USE ONLY

L mmmmmemee- e ---, Personnel Develop-

ment Pro ram Report Formats-—Sectlon I,

iemmessmscececc-se---. PDP Charts and

forms--Executive-level Development, and
two Sample models for Developmental

‘Profiles; available for examination,
: ADMINISTRATIVE - INTERNAL ‘USE ONLY

Central Intelllgence Agcncy, Afflrmatlve
Action Plan for Equal Employment Opportunity,

’Calendar Year 1975 UNCLASSIFIED :
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WEDNESDAY, 26 March 1975

a7

0945-1045  Security in the Charles V. Xane

Agency Today Directoi i r.uurity

The Office of Security is charged with guarding Agency secrcis
against a variety of threats and accidents. The foreign
intelligence threat is still present, using ever more 8ophig-
ticated methods and equipment; but in addition, security-
related problems of safeguarding information and installations,
both in the U.S. and abroad, have become more numerous and
complex. Mr. Kane will describe the enwiromment within which
the Office of Security worke and what its major current
activities are. ' ' v o

1100-1200 ~ The Freedom of Information F 25X1A
Act and Its Impact_on CIA.. - Assistant to DDA
» : —— - - for Coordination

Our speaker will outline briefly the provisions of the 1966
Freedom of Information Act and the effects of ite. implementation
on govermment -departments qnd agencies, ‘Erecutive Order 11652
will be discussed and the Agency's procedures and. experience
dealing with-declassification requests will be detailed. - The

1974 amendments to the Freedom of Information Act will be outlined
and emphasis will be placed on the impact of the. amendments on CIA.

'Lunéh

1300-1400  The Agency and Cwe¥ @&VE" p \
TEs People 5#;“,.@&%@@@0; 0
Our speaker will deseribe and clarify the underlying philosophy
of the new personmel management tools--Annual Pereonnel Plan
(APP) and Persornel Devélopment Program.(PDP)--that came from
the Personneél Approaches Study Group (PASG). He will also
deseribe other matters of personnel management in which the
Office of Personnel has a key role, .as well as those for which
OP has a momitoring and guidance function.

1415-1515 Equal Employment. = N 25X1A
i Opportunity in the - . . .Director of Equal
Agency = - Employment Opportunity
Programs

The DCI is firmly committed to achieve equal employment opportunity
for all CIA employees. NI vill describe the nature of the 25X1A
problem and the actions to be taken to attempt to golve 1it.
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WEDNESDAY, 26 March 1975° =
- 25X1A

1525-1615 Film: To Be Apnounced
Dinner o . 25X1A : 5
1900-2100  Evening Session - || Charles W. Kane

25X1A
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25X1A

0800-0830 Reading Class.

_ Director of Gentral Intelligence,
‘Key-Intelligence Questions for = -
" 3 Kug T974.  SECRET

Director of Central Intelligence,

Perspectives for Intelligence,
1975 1§§a U§I§7TRAC D22.1/20

July 1974, 13p. SECRET No Foreign
Dissem

0845-0945 Individual Presentations
Block II--Collection and Processing

Intelligence collection rests at the base of the intelligence
process where the most money and manpower i8 expended. We

begin with the area of human collection for which the Agency

has a unique responsibility. We will then look at technical
collection syatems of today and those we can expect tomorrow

and relate the impact of these on us all as intelligence officers.
We will see how human and technical intelligence interact
complement each other.

1000-1130 The Peoples Republic H 25X1A
of China ssistant Deputy

Chief, East Asia
Division for
China Operations

Our speaker will describe the collection activities against
the Peoples Republic of China. He will cover the etatus of
China as an intelligence target, analysze the impact of more
recent intermational events on collection activities--the
border clashes with the USSR and the former President's
vieit to the mainland--and indicate the level of the DDO
collection effort against the PRC.

Lunch
25X1A
1230-1400 The Soviet Union
as an Operational 25X1A

Soviet/

Target 1et
East European Division

Despite the recent trends toward more cordial relations between
the USSR and the US, the Soviet Union remains one of the two
"hard targets” for the Operations Directorate. Our speaker this

afternoon will deseribe approaches to the target and the difficulties
Ao e S 68 s T d3PP29 0053620 0080060034 -5
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 THURSDAY, 27 March 197§
25X1A ]
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1415-1515 . Field Station
o - Activities

© East Diyision
-~ Designates

How a typical field etation ig organized to accomplish ite
objectives, how it receivee and acts on new requirements

for both{ FFund-CA-uctivittes and how it interccts with
Headquartere are some of the questions which will be con=: .
gidered by the speaker. He will also describe the relation- .
ships between CIA and other overseas agencies particularly . -
the State Department, where there is some overlap of reporting
responsibilities. - : : LTERNIY ~

Dinner

1900-2100 Evening Session -

25X1A
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MONDAY, 31 March 1975

25X TA: -
0800-0830 Reading - ! ..  ° ., . Class
25X1A I 'Science, Technolo:r

and Change: Implications for the Centiu.
Intelligence Agency." January 1972Z.
SECRET . , ,

Planning Study for Research ani vevelopment,
Some Likely Key Intelligence ' -stions for
the 1980's, RDP 1, 1 June 1974. SECRET No
Foreign Dissem Background Use Only

A Study of Climatological Research as it
Pertains to Intelligence Problems, RDP 2,
August 1974. CONFIDENTIAL CIA INTERNAL

| USE ONLY
0845-0945 Individual Presentations
1000-1130 The Office of
Development and Dep. Director of
Engineering Development and

Engineering

The principal exotic systems now in use will be described so
laymen can wnderstand what they do, how they do it, what the
product ie and how it i8 used. We will also hear of the
technical achievements that lie just ahead and for which we
should be getting ready now before they overwhelm us.

Lunch
25X1A
1230-1330  ELINT Activities q
DSap. Director of T

What ie ELINT? A conducted tour around the world of US ELINT
facilities, including those of our elose allies, will be an
important part of this presentation. Special programs and
future capabilities will be covered, as well as how actual
operations are carried out.

25X1A

1345-1500 The Office of Research
and Development De.p- Director of Research

and Development

Thie is the office that takes a "far-out”. look at science and

technology to see what it can do for us to keep ahead of the

lead time problem. This small group pushes "the state of the

art" of US science to the outer limite for the nation's benefit.

We will hear examples of what'e already been done and what's on
Apprasied EnmMHeleasen200/06/19 : CIA-RDP80-00536A000400060001-5
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TUESDAY, 1 April 1975

25X1A
Block III--Intelligence Production  °
The final atep in the intelligence process ig the production.
of finighed intelligende. During this Block we consider four
typee of .finished intel%igence--ecohomic,"poZitiaaZ, setentific
and military. RS o
0800-0900 Reading (continued) Class

0900-0930 Individual Presentation

0945-1045 The Office of Political ” 25X1A
Research eputy Director

of Political Research

This Offtce was ereated primarily to conduct politieal and inter-
diseiplinary research in depth, rather than current intelligence.
The Deputy Director of OPR will discuss the rationale behind ite
formation, ite current status and activities, and what he believes

the future holds in store.
I 25
eputy Director o

Current Intelligence

1100-1200 The Agency's Role in
Current Intelligence

One of the major missions of the Agency i8 to provide rapid
world-wide intelligence reporting and analyseis for the highest
policy~-making levels, including the President. The Deputy
Director of Current Intelligence will relate how his Office
meets this curvent reporting function and describe the
problems, both substantive and organizational, which OCI
faces in satiefying thie requirement.

Lunch

1300-1400 A New Emphasis on H 25X1A
Economic Research eputy Director 0

Economic Research

The deteriorating position of the US in the world economy i8 a
problem which has had a particular impact upon the operatione

of the Office of Economic Research. Our guest will describe

how the policy makers' interests in economic intelligence have
shifted and how OER has met the new and inereasing demands for
finished economic intelligence. He will discuss the organizational
changes OER hae made, as well as the changes in ite requiremente
for intelligence collection.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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' __TUESDAY, 1 April 1975 .
2oxiA I

1415-1500 Informal Session
25X1A

Dinner

. 1900-2100 An Bvening with the , Edﬁard W. Proctor
: .. Deputy Director for ' j
Intelligence

The DDI will share his perspective on the issues and problems
which eurrently confront his Dirvectorate. In this broad
overview, he will cover the changes and innovationg which have

- alreddy been made in the organization of the Directorate and in

" ite intelligence product, as well as additional alterations which
may yet be undertaken. He also wants to have an informal exchange
of views on the relationship of the intelligence producers to
both the intelligence collector and the consumer of finished intel-
ligenca, R ' R o
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WEDNESDAY, 2 April 1975
e P LN

- N
»

0830-0930  Individual’ Presentations s
0945-1045 The ‘Agency's Responsibility m 25X1A
in Strategic Research = cting Director

of Strategic Research

The speaker will discusa OSR's role in the productzon of military
intelligenoe, differentiating ite efforts in this field from that
.of other Agency and non-Agency components. . He wiil trace the
History of military Lntelltgence work .in the- Agenay and will
desoribe current research przorwtzes and'problems He will aZao
dzacuss problems and tssues he conf?vnts as an off%ce manager

1100 1200 The Office of Weapons ‘f ,ﬂ- Ernest J Zellmer
Intelllgence - & .- . Director of Weapons
_ ' S Intélllgence

The Office of Wbapons InteZZzgence is an 1mportant produaer of ©
finished zn%ellzgence for the DDS&T M. Zellmer will diacuss
the ways in which OWI uses raw data from telemetry, 1magery,

radar tracking end other imformation.to build a coherent picture
of. the capabilities and performance characteristics of a strategic
weapons eystem. Examples will be given of actual cases.

Lunch
1300-1400 The Production of Karl H. Weber
Scientific Intelligence Director of
Scientific
Intelligence

The focus of thie presentation will be upon the function of the
Office of Setentifie Intelligence ae a producer of finished
intelligence reports. The Director of Scientific Intelligence
will discuss the functional and geographic areas of concerm to
thies Office, the relationships with other producing components
in CIA and in the Intelligence Community, current priorities,
and the types of finished intelligence produced by ite various
components.

1415-1515 The National Photographic John J. Hicks
Interpretation Center Director, National
(Arena A) Photographic

Interpretation Center

Although NPIC is predominantly a processer, it ig closely involved
with research and development pereonnel, collectors, and producers.
It provides a mass of critical information for use in the finished
intelligence report and in the deciaion making process. The Director

of NPIC will discuse his support to the Intelligence Community.
Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5

S-E-C-R-E-T



. S-E-C-R-E-T
Approved For Releass«000/06/19 : CIA-RDP80-00536A000406860001-5

WEDNESDAY, -2 April 1975
T T
Dinner S oexIA | -
1900-2100 Evening Session -_ _ 25X1A

Ernest J. Zellmer
arl H. Weber

Jokn J. Hick s
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THURSDAY, 3 April 1875
== L

, ,f:hio;k IV¢fSupport to the Intelligence Process

Inteltligence collection, processing and production require a
variety of support mechanisms. During the next two days you
will hear about some of these activities and vigit one of our
major support facilities.

0800-0930 Individual Presentations

0945-1045 Logistical Support of Michael J. Malanick
Agency Activities Director of Logistics

Logietics Has changed ite emphasis greatly gince the winding dowm
of activity in Southeaet Asia and the present diginelination of
the Administration to engage in any more large scaleé paramilitary
ventures. These changes in emphasis and their effects will be
described for us as they have become part of the "new look™ in the
logiatice field.

1100-1200 The Role of Computers Harry E. Fitzwater
in Support of Agency Director of Joint
Activities Computer Support

The computer is here to stay in the Agency--as an information
procesaor, as an analytical tool, and as an atd to managers

and management. Mr. Fitawater will acquaint you with current
and projected uses of computer syetems in the Agency and des~
eribe the role and responsibilities of hie office. He will also
deseribe some existing programs and how 0JCS can be helpful to
you as a potential user of computers.

Lunch

1300-1415 Developments in Agency P
Communications irector o

Communications

Communications are a vital link in all activities of the Agency,
both at Headquarters and overseas. Our speaker will deseribe

the various forms of communications handled by his office, the
types of equipment employed, and the outlook for the future in
terms of advancing technology. Foilowing I prcsentation

there will be a demonstration of equipment used in covert operations.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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25XTNURSDAYi_3fAﬁfilu1975_ .

1430-1500 Covert Communications
Equipment Demonstration

25X1A

Dinner 25X1A

1900-2100 Evening. Session -_-

. Michael J. Malanick

Harry E. Fitzwater

. Approved For Release 2000/06/19 : CIA-RDP30-00536A000400060001-5
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FRIDAY, 4 April 1975
* 25X1A

0800-0930 Individual Presentatibns;

0945-1045 Financial Operations ~ Thomas B. Yale
~iIn the Agency - Director of Finance

Financial operations within the. Agency are: complex and require careful
control. Like many other offices in the Agency, our speaker's office -
hae had to reorganize itself to do more with less. He will describe
his office's objectives and discues new simplifying and streamlining
techniques and the increasing use of computers to ‘pedrform routine tasks.

1100-1215 “The_Agency's Medical
25X1A Services
— S Plosag % Daydiopusent
SRR ' ofleav, 0N
25X1A

In an organization such ae ours the physical and mental health of
its employees ie of paramount importance. The speaker and panel
members will deseribe how the Agency's Office of Mediecal Services
provides world-wide support to ite human resources. They will

25X1A

1315 ETD

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MONDAY, 7 Apr11 1975 :
(Local Field- Tr1p and Headquarters)

.o

0800 Car pools depart foffi',f?
25X1A o o |
0900-1200 Technical Service in ' David S. Brandwein
Support of Operations Director o

Techn1ca1 Serv1ce

The Office of Techmcal Service przma;mly provides technical
support to operations of the DDO. You will have an overview
of these activities and then tour OTS facilities to learn of
the kinds of equzpment and support which the Off%ce ean supply

Briefings and Tour
of Laboratory '

1215 Car pools depart for
Headquarters

Lunch

1400-1515 The Deputy Director's . . . William E. Nelson
View of the Operations = e :
Directorate
(Room 7D- 64)

Mr. Nelson will present an overview of hzs Directorate and his
thoughts on the future af ite .operational responsibilities.

Approved For Release 2000/06/19 : CIA RDP80- 00536A000400060001-5
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TUESDAY, 8 April 1975
25X1A -nd Chamber of Commerce Building)

0815, . ' . Bus leaves from Chamber of = = ' o
g Commerce Building for:-. . ...
25X1A - . Meet at rear . . ! o
~ of Chamber oI Commerce a PR SR
- Building.. X
0900-1130 The  Imagery Analysis - . George W. Allen
‘Service - . .- . Director, Imagery

. Analysis Service

The Director will discuse the role of IAS in. support of
intelligence production and operations. components of CIA
foeusing particular attention upon the support provided
to on going disaymament talks-~SALT and MBFR. You will
then have an opportunity to visit individual companents
and talk informally with the PI analysts. '

Lunch - [N Cafeteria 25X1A
1230 Bus to Chaﬁber'offComme;qe Building

1315-1415 Phase I Evaluations and : =
: v ' Cpurse-Administration ;

Headquarters-Auditorium

1500-1700 "Government and the Press" . George E. Reedy
Former Press
Secretary to
President Lyndon B.
Johnson

(Class members will have the opportunity to hear the seventh
presentation in the Agency's Guest Speaker Program for 1974/75.)

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MIDCAREER COURSE

NO. 46

PHASE I1I

THE INTELLIGENCE COMMUNITY
(9 - 11 April 1975)

Chamber of Commevrce Building

PHASE ITI

WORLD AFFAIRS
(14 - 25 April T975)

Chamber of Commerce Building
Headquarters Area
and

Field Trip

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING
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WEDNESDAY, 9 April 1975
(Room™ 7 D-26, Headquarters and
Room 916, Chamber of Commerce Building)

PHASE I1I--THE INTELLIGENCE COMMUNITY

Now that you have an appreczatzon Fbr the issues and problems which
face CIA today and an understanding of the organization of the Agency,
we turn to the Intelligence Community. Speakers representing most

of the other members of the Communzty will provzde us with insights
into the problems they fdee tn their own agenczes and with respect

to each othur. - S

0915-1045  The Intelligence  James J. Hitchcock
o Community _ © -+~ Consultant to INR,
‘ ' Department of State

We begin Phase II on the Community with an overview of its composition.
Our speaker, a former Agency officicl with wide experience, will dis-
cuss the componente of the Community, how they interact, and how they
obtain their resources in an era of ever constricting allocations.

25X1A 1100-1200 The Natioanal e A. Carver
intelligence wptdNN ep I
Officers Nggfg:,{“‘é,_ for Natio

Coltee NW/GJ\Q"‘ I% teliigence

The National Intelligence Officer system has been introduced to
provide the Dirvector with a small group of officers drawn from
the Intelligence Community responaible for specific subjecte or
areas. Our speaker will discuse the origins of this concept,
how it is evolving, and what lies ahead.

Lunch

(Return to Room 916, Chamber of Commerce Building)

1330-1430 The United States = Bruce A. Lowe
Intelligence Board Executive Secretary,
USIB

Our epeaker this aftermoon will discuss the role of the United
States Intelligence Board and its support to the DCI in pro-
dueing national intelligence required for the formulation of
national security policy. He will give examples of how USIB
eoordinates some of the major intelligence tasks and highlight
changes in the role of the Board since Mr. Colby has been DCI.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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WEDNESDAY,. 9 April 1975
(Room 7 D-26, Headquarters and
Room 916, Chambgr,of,@ommerce.Bpilding)

1445-1600 The President's Foreign Cdr. Lionel H. Olmer
Intelligence Advisory ‘ Special Assistant
Board L < .. . to the Executive

Secretary, PFIAB .

This Board, cemposed of outstanding private citizens, meets
periodically in Washington and carried out independent -studies.
of US fereign intelligence activities on behalf of the Pregident.
Our speaker will discuss the present membership of the Poard,

the kinde of activities it looks into, and how the Prosident .
uses the Board. The speaker will give us hie views as to what

- the futura moy hqld for this advisory organizations:

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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(Room 916, Chamber of Commerce Bu11d1ng)

0830-0930 Individual Presentatlons '
0945-1045 The National Security -Col. Clinton Granger
Council Under the . . - -~ -National Security

Ford Admlnzstratlon = Council Staff

The NSC mechanism works differently undbr every Preszdent Our
speaker will discues how the current system works and how it ie
evolving in the new Administration. Our speaker will enumerate
the White House przorztzes fbr the zmmedzate future and fbr the
Zonger range - . : :

1100-1200 ' The Bureau of e Harvey Summ

Intelligence c Uirector, Offlce

.and Research - v of Research and

s ' Analysis for
African and American
Republics, INR

The Department of State is firet in the US Govermment with inter-
nat@onal concerns. Although emall in size, INR has a etrong voice
in the Community.  Our speaker will elabordte on the role of INR,
wzth particular attention to relations with the Agency at home and -
abroad.

~ Lunch
1300-1430°  The National P 0 0 ] 25X1A
N Security Agency . o Assistant to the
- -Dean of the
Cryptologic

Management Facuity,
National Cryptologlc
School

The Natzonal Sécurmty Agency i8 the prmnczpaZ US organzzatzon in

- the SIGINT field. The speaker will discuss NSA operations,

- particularly the effect of advancing technology cn their activities.
He will also describe areas of mutual concern and expectations for
the future ' :

1445-1615 The Defense. . - - # 25X1A
- Intelligence AT ssistant Deputy
: Agency o -+ ... Director for Programmed
: ;.._,-;‘;,,. s - Operatlons, DIA

How weZZ i8 our mtlttary counterpart dbzng zn coordinatzng DOD{
intelligence functions? Are the areas of overlap undesiyable -
duplication or desirable redundancy? What changes arve being made?
What does the future hold for DIA in ite relations to CIA and the
other meinbers of the Community? These arve gome Of the questtona to
which our speaker will address himself.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5 . ..
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 FRIDAY, 11 April 1975 .
(Room 916, Chamber of Commerce BUilding)ﬂ‘~ ‘

0830-0900 Individual Presentation

900-1015 - Treasury's Role in .~ .~ David N. Laux
- ' ‘¥he Intelligence . . . .. ' ~National Security
Community - = Advisor, Office of

- National -Security
4« Affairs, Treasury

The Department of the Treasury joined the United States Intelligence
Board just over two years ago because of the unique contribution
intelligence can make to international economic affaive. Our speaker
will discuse Treasury's role and the kinds of inforiiation tne
Intelligence Commmnity can provide for the successful eonduct of US
international ecomomic policy. He will.provide insights into what

_are conaidered the critical factore for the US in the world economic
situation. ==

Lt. Gen.
 Wilson - @
Deputy to the DCI
" for the Intelligence
Connunity -~

'nguel Y.

1030-1200  The Intelligence.
: Community Staff

The President in November of 1971 divected additional leadership and
resource overview responsibility to the Divector of Central Intel-
ligence as they rélate to the Intelligence Community. The DCI has
taken a range of -actions to reepond and has his Intelligence Community
Staff to help him.  We wiil hear of the -approaches.being taken, the
accomplighments achieved to date, and a picture of likely future igsues.

Lunch 25X1A

1330-1500 The FBI and _
R Intelligence - - . Chief, Counter-

~intelligence -Branch,
.+ Intelligence Division,

As Agency employees, we have several questions concerning the FBI
and intelligence: .Where and how does ore draw the line between
" foreign and domestic intelligence? What. dre. the areds of contact
 between the Bureau and the Agency? How are relations between us
" now, and. how does it look for the future? How does:the Director

of the FBI view his Community responsibilities? Our speaker will

anever these questions and others pertaining to FBI/CIA and FBI/

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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FRIDAY, 11 April 1975 :
(Room 916, Chamber of Commerce Building)

1510-1600 The Agency's . . . . A - 25X1A
Newest Think Tank Director, Center
S ' for the Study of
Intelligence

The speaker will discuss the Agency's serious commitment to support
the development of an intelligence literature based .on the pro-
position that intelligence as theory, process, produst cnd pro-
feesion merits rigorous study. : SR R

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MONDAY, 14 April 1975 _
(Roomv916;vﬂhamber'of*tdmmé%CesBuildingj -

0830-0900 - Individual Presentation : . -
0900-0945 - . Phase II Evaluations
 PHASE III--WORLD AFFAIRS

The intermational enviromment within which the Agency operates
has undergone some <important changes in recent years. " National
security as a national objective has required some redefinition;
whereas the Soviet threat remains paramount, new powere and
threats are emerging. Wational welfare in a world of scarce
resources and keen cconomie competition ie demanding ite share
of attention among US international objectives. It ig the
purpose of Phase III to bring you up to date on both the
eontinuing and new national concerns as affected by world
developments, and to suggeet the impact of such developments
upon the work of the Agency.

1000-1200 U.S. Foreign Policy Janss W. Spain

in Perspective Dipilomat-in-
Residence, Florida
State University

U.S. foreign policy has as basic objectives ereating a better world
order and protecting American national interests. Translating these
into practice result in conflicting demands upon the policymaker.
Mr. Spain will consider these in reviewing the recent history and
current direetions of U.S. foreign policy, and the aignificance of
prospective trends in foreign policy for intelligence.

Lunch
1330-1500 Policy Research in Gus W. Weiss
the U.S. Govarnment ZSenior Statt

Member, Council
on International
Economy Policy

Keeping abreast of current research and its possible implications

ig a major concern of the government. Our gpeaker will deseribe

the nature of policy research, the use of outside experts, analytie
methods employed and major problem areas as seen from the top levele
of government. A case study, "Computer Exports to the Soviet Uniom,"
will be used to illustrate the subject.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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TUESDAY, 15 April 1975
(Room 916, Chamber of COmmerce:Bul;ding)

0830-0900 Individual Presentation N
0900-1030 The Multinational o Lawrence Krause
Corporation . - . .. , . Senior Fellow,
' o The Brookings
.. Institution

One of the major factors on the intermational economic ecene
today ie the multinational corporation. Our speaker, a student
of the development of these organizations, will describe them
and discuse their effect on international trade, balance of
payments and US foreign policy interestes.

1045-1215 B il
D AT 25X1A jate Assistant

T ¥ Peseurimon o) LAsER iniNrator for

c\ TOC YT i p
( s ) Administrati

Conege  DAdssion
As the most technically advanced nation, the US consumes the most
energy. We now must compete in a world-wide market where the number
of competitors ie growing while ready supplies ave decreasing. This
presentation will focus on the impact of dwindling emergy eupplies
on the traditional patterne of intermational politics, regional
groupings and alliances. The speaker will illustrate how traditional
US policy objectives can ccme into conflict with the necessity for
maintaining supplies of energy.

Lunch
1315-1330 Course Adnministration Staff
1345-1545 Changing Soviet * 25X1A
Perceptions of Office of Political
the USSR's World Research
Role

How Soviet leadere view the USSR's place in today's world is

fundamental to addressing such concerns as the leadership's

assessment of Soviet "superpower” statug, whether Soviet and

American views of the world arve converging, and the significance .
of the messianic element of Marxism-Leninism. NN v:11 25X1A
consider these questions in his discussion of the opportunities,

riske and policy implications the Soviets perceive in such

momentous ehanges as their attainment of parity with the US in

s?ra;egic weapong and the emergence of China as a great power

rival.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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MONDAY, 14 April 1975
(Room 916, Chamber of Commerce Building)

1515-1545 Individual Presentation

1600-1630 = Film: '"Energy: .Critical.
: , Choices Ahead"

The scope and imbact of the current energy crisis is described in
thie film recently produced by the Department of Commerce.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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WEDNESDAY, 16 April 1975
25X1A

(Roomiﬁgﬁtﬁﬂg;ﬁgaquar‘A. 2
S ASS STMIT ! e DT

0930-1130 i ol e rl E. Duckett
Qp My ™MeE Rocus FeLLee. M «
COMGRESSONAL WNESRGATIONS

You have heard much during the past three weeks about management
within the Agency. The Secretary of the Management Committee will
explain how that group functions and some of the problems with
which it is currently concerned. He will also be available to
answer questions about management and about hie Directorate.

Lunch

Depart for Field Trip - 16-18 April

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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WEDNESDAY - FRIDAY 16-18 Aprll 1975
(F1e1d Trlp)

WEDNESDAY,: 16 Aprll

21300 T Bus ‘to.New York City -
o Hotel Commodore
(Depart Southwest Entrance)

THURSDAY, 17 April

0990-1200 Brleflngs - oSyl i
chtex Petvelenwn ¢°w\90~w1:-
Lunch
viinge il i idual Tours
idco -~ to30 ations

ck Exchange:

FRIDAY, 18 April

0900-1200 Briefings - G!uéanﬁnoh1=?e
gc: WISE  JNMOIWM T BANY

(o)
- MTMN *Re TV
121§ - (400 Luncheow - CHASE »&%?ﬁu.s(- QOO
-+530~ Bus from Hotel Commodore to
(430 Headquarters

NOTE: The above Field Trip Schedule is subject to change
and will be confirmed the week before the trip.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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1400-1600 Whither the U.N.?
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MONDAY, 21 April 1975 = -
(Room 916, Chamber of Commerce Building)

0830-0900 Individual Presentation.

0900-1030 The US-Soviet - | m
Strategic Balance Ssslstant Nationa

Intelligence Officer
for Strwteglc Programs

Understandzng Sovzet defénse polzcy i8 a major goal of us zntellzgence
gathering efforts. The Soviet view of the relatwnsinp between the
strategic forces of the US and the Soviet Union is an important input
into the determination of Soviet defense. policy. The composition and
complexzty of ‘opposing nuclear offensive and defensive arsenals make
it difficult, however, to measure the stz’*a'begw balance. Our speaker
will describe the US-Soviet strategic baZance in thzs period of the "
Strategic Arms. Lzmztatzon talks. ' '

1045-1215 .Changing US Strategies - Robert J. Mﬁrray

~and European Security ‘Deputy Assistant
. " Secretary of Defense

A re-examination of US military commitments and relamonsh'bps in
Burope has been prompted by both domestic and external factors,
ineluding Congress and the budget, and the zmpact of detente. The
tmmediate importance 18 reflected in our participation in the
eurrent. Mutual and Balanced Force Reduction (MBFR) talke in Viemna.
The specker will consider these matters in discussing the changing
strategies and policies of the US aimed at safeguarding the security
of Western Europe. He will include an assessment of the role of -
conventional forces and the status of the NATO alliance.

Lunch
1315-1345 Individual Presentation

The Charter of the Unzted Natzons states that the organization was
born "to save succeeding generatwns from the scourge of war." In
‘the almost th'wty years since ite creation there have been over

fifty wars in various corners of the globe. One impact of the
addition of countries that achieved their independence after World
War II has been to negate any ewpectation that the UN would always

be a f&zthful reflection of US national interests. ~Yet Ambassador . -
Charlee Yost, former head of the U.S. delegation; has written that

25X1A

25X1A

the UN is not only relevant but mdzspensable today m 25X1A
Fnll discuse the activities of the UN in thne Llight 0] the
re

amg .of 1945. "He will® assess its strengthe and weaknesses, and
evaluate the UN's likely role in the foreseeable future. '
Approved For Release 2000/06/19 CIA- RDP80 00536A000400060001-5
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. TUESDAY, "22 April 1975
(Room 916, Chamber of Commerce Building)

0845-1045 The World Fobd Crisis " "'Milo'L. Cox '~
; I Former Associate

Director of .. -

. i.Agriculture, AID

An authority on world-wide agricultural programs will discuss the
global scarcity of food, the rise in prices in international markets

- and the_outlook for the future. He will cover the effecte of
devaluation on competition for domestically produced agricultural
raw materials, comstrainte on global food production gnd the changes
in demamd. The problems of inereasing production, increasing food:: .
reserves, combatting weather cycles, and eliciting third nation
control and assistance will be discussed. The speaker will comment
on what research and planning the US is conducting to attack the
problem and whot part intelligence coyldApZay in meeting the objectives.

1100-1230 - quld Population” ,ygf.FR; T. Ravenholt
. .. - . Problems . . . . Director, Office

of Population, AID .

Thig presentation will eenter on the trends in world population.

The speaker will explore.the magnitude of world population growth

and of fey hie views on the ramifications of the present and future
growth ratés upon all nations in gemeral but with emphasis upon ’

the less developed countries.  He will discuss the difficulties
involved in initiating programs decigned to slow present population
growth rates and the time lag before such programs are effective. S
The problem of providing limited food to an expanding population will ;.
aleo be treated. . , o O - - e

‘Lunch o o
1345-1445 °  Film:. "Who Owns the Sea?" |
This film, produced by the Canadian Broadeasting Corporation ih‘1972;1--‘

presente graphically some of the issues disoussed in the lecture to
follow. o 25X1A . o

_ g!!lce o! !eographic

_ and Cartographic -
.. .. Research

1500-1600  Law of the Sea

Our speaker, from the (ffice of Geographic and Cartographic Research, .
has been concentrating for some timg' upon the political implications " -
to the US of various outaomes of the Law of the Sea Sonférence, .just -
conducted in Caracas, Vensz:.ela, from Jure to August of last yéar.

He will swmiarize same.of the diverse pointe of view held by the ' .
participants and will, highlight their significande to US‘ngtional. .
ApprawveshEgtRelease 2000/06/19.: CIA-RDP80-00536AQ00400066001-5"" " "~ ' .. -
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WEDNESDAY;izﬁ”Apri1*1975 ,
(Room 916, Chamber of Comperce Building)

25X1A

0900-1100 The Outlook for China
B in World Affairs

China's wm?Zzngness to open relations with the US suggests that Peking,
while remaining tntractably hostile towdard the USSR, will play a far
different role in world affaire in the 70'e than in the prevzous two
decades. A leading China scholar will analyze the emerging: lines of
ita: foreign policies, strategic aims and regional. goals--wzth particular
attention to the Soviet Union and the US. He will also identify con-
temporary fbrces of conttnutty and change at work in Chzna.

1115-1215 ~ Individual Presentation
Lunch

1345-1445 Discussion and Course
Administration :

1730-1930 ' Reception in Executive = Class, Staff,
: Dining Room . .Spouses and Guests
(7D-42)

Mideareerists, spouses and their guests gather for an informal
‘reception in the Executive Dining Room.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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THURSDAY, 24 April 1975
(Room 916, Chamber of Commerce Bulldlng)

0900-1000 Film: "The’ Palestlnlans“"“‘ R

A 1974 CBS Documentary tracivng the history of people who constttute
a crztzoal factor ih resolving Mzddle .Egst teéhsions. A

' 1015-1145 g] Terrorism: A New ﬁVerne F. St. Mars

Dimension in World Chief, Foreign
Affairs Operations Division,

Office of Security,
.Department of State

Terrorism i8 not restrtcted to an Ibraelz marketplace or' the - Belfhst
- ghetto, for it can move in without warning on a San Frineisco bank
or-on a UN delegation. A genior Department of State officer will
degeribe’ the Department's efforts to neutralize terrorist acts
directed at US personnel and property abroad. He will also.discuss-”
United States' znteraqency efforts to cope with this threat and will
deseribe the Govermment's policies aimed at thwarting terrorist
activities.

Lunch

1315-1515 Panel Presentation -

The Middle East-- m Lo PNIA
A Case Study . Chief, Middle East-

-Africa Division,
Office of Current
Intelligence

P 2
1et, Industrial

Nations Division,
Office of Economic
Research

25X1A
%conomlc g!ficer,

Operations Staff,
Near East Division

25X1A
De;uty NIO/ME

The complex of foreign and domestic probleme that have arisen as a
recult of the Middle East conflict underscores the zmportance of that
part of the world for the US. Thie has been reflected in the range
of requiremente imposed upon many resources of the Community. A panel
of representatives from several components involved will assess the
prineipal issues and problems, and define the major areas of respon-
sibility for the intelligence collector and analyet today and in the

AppriéteeeFor Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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FRIDAY, 25 April 1975
(Room 1A-T3 and 7D-64 Headquarters)

0900 Discussion Class and Staff
0930 Phase III Evaluations

25X1A
1000-1200

Inventing the Future

During the past five weeks you have heard from a large number of
speakers on a great variety of topice. Our final speaker will
now challenge you to return to your assigrments next week and
"invent the future" in a positive, active way. He will discuss

"futurism” as a positive philosophy for approaching many of the
problems discussed during the course.

Lunch
1330-1445 Overall Evaluations

1500 Informal Remarks

William E. Colb
Director of Central Intelligence

Award of Certificates

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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20 May 1975

MEMORANDUM FOR THE RECORD

SUBJECT: Mr. Colby's Remarks to Midcareer Course
No. 46 on 25 April 1975

1. Mr. Colby opened by saying that the Midcareer
Course was indeed a splendid course, the type that gave
you an opportunity to stand back and assess the total
Agency.

2. He said he recognized that the class would
be most interested in what was happening today, partic-
ularly with regard to the investigative committees.
Mr. Colby acknowledged that CIA had made a few missteps
in its long history, and that it was healthy to have the
committees take a good look at the Agency and the Intel-
ligence Community to reevaluate their structure and roles.
He believes the result will be a restructuring of the
Agency, and hopefully better guidelines that will bring
the entire Community more in line with the current thinking
in American society and government. Colby thought this
whole investigative process will probably recur in another
twenty-five years or so, and the committees will not under-
stand certain decisions made back in 1975. Already the
committee members (Presidential and Senate Select) have
come away with a high regard for the Agency employee, and
an appreciation that "Intelligence" is not the business
conducted by Mata Haries and Maxwell Smarts but rather a
process utilizing a high degree of technology, far-out
thinking and deep analysis. One impact of the investigations
is the substantial dropoff of covert action.

3. The impact of technology has been dramatic, and
will continue to accelerate beyond ocur wildest dreams.
Mr. Colby said that we have had great technological success
that hopefully will continue in the future. He stated
that the liberal arts and scientific cultures must move
closer together in understanding and cooperation to make
the Agency more effective.

Approved For Release 2000aHA% 858 98EE0-00536A0004000600R 1B smroer o sv.a120320)
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4. Mr. Colby emphasized his satisfaction with
the Agency's demonstrated ability to handle two intense
crises at one time--in the Middle East and Indochina.
He added that during the 1960's he would have thought
this impossible, but now anticipates that we may have to
handle as many as ten crisis situations simultaneously
in the future.

5. The Director declared that President Ford has
publicly supported the Agency because he recognized our
capabilities and value. For example, NSC meetings
always begin with an intelligence briefing. Secretaries
Kissinger and Schlesinger may not always agree, but this
is less important than the fact that our input is pre-
sented and evaluated by the President and the other NSC
members.

6. Mr. Colby again reiterated the importance of
protecting sources and methods. He hopes that one out-
come of the investigations will be better legislation
toward that end.

7. Responding to a question concerning the Agency's
"image," Mr. Colby said that he was personally trying
to improve that image by speaking to various groups
and admitted that these efforts were not always success-
ful. He said that he hoped that our image would improve
eventually by the dncreased awareness of the Agency's
activities and recognition that we were not merely a
collection of "cloak and dagger operatives,' but rather
a mix of scientists, economists, and representatives
from other disciplines engaged in sophisticated collection
and analytical work.

8. Mr. Colby felt that our relationship with the
FBI was in good shape, adding that there was a paper

25X1C

word is "coordination' when discussing Agency-FBI relations.

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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9. Mr. Colby responded to a question on President
Kennedy's assassination by flatly stating we had no
involvement. He added that if they (presumably the
investigation committees) want to review the Warren
Report we will be happy to drag out all the old papers,
and that he would readily testify that we were not
involved.

10. He concluded by thanking all for being so

attentive, and wished them success. He said that he
hoped he would see them again in the Senior Seminar.

25X1A
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MR. BLAKE'S ADDRESS TO MIDCAREER COURSE NO. 46
EVENING SESSION -- 25 March 1975

Mr. Blake opened by saying that he had testified
before the President's Select Committee that morning.
He then flew to|JJJJ] and addressed the station staff in
the late afternoon prior to his session with our class.

Mr. Blake began the evening with a brief over-
view of the Administration Directorate. He described
the origin of i as a station established primarily
for the DDO in recognition of the fact that its officers
were not recruited with the requisite skills to be an
operations officer. Thus operations training was and is
the principal function of Il Mr. Blake commended the
Office of Security and the other Directorate offices for
their support to the Agency's missions over the past
twenty-seven years. He explained the renaming of his
Directorate as reflecting its member offices' respon-
sibilities for administering programs within the Agency.
He noted this had been the original name for the Directorate,
and traced the rationale for the changes in title over the
years.

The future presents a great challenge to the admin-
istrative function of the Agency. We are confronted with
three fundamental problems--the limitation of resources,
the ravages of inflation, and the technology explosion.

Mr. Blake argued that he was against rotation among
directorates as a general policy, but that selective
lateral rotation should be encouraged.

The question of the origin of MBO within the Agency
was raised, and Mr. Blake pointed out that the concept
was introduced by Mr. Colby as Executive Director/
Comptroller. Mr. Colby was also responsible for the
Annual Personnel Plan and Personnel Development Program.
Mr. Blake argued that MBO is a good management tool, and
a boon to the DDA. He did not believe it was being used
to maximum advantage, and he particularly cited the DDO
as failing to actually retool management styles to effec-
tively implement MBO. Instead the DDO had forced this

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5
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management philosophy onto its existing system without
properly prioritizing its projects and activities.

Within the DDA, the objectives under MBO are well-defined
and relate to effective support of the total Agency effort.

Mr. Blake referred to 1975 as "the year of investi-
gations." He traced events from Watergate and our limited
involvement (i.e., TSD support to E. Howard Hunt) through
the "Schlesinger Dragnet" of May 1973 in ferreting out any
Agency activity in violation of our charter to the Seymour
Hersch article of 22 December 1974. The President's Select
Committee with its clear charter to examine CIA activities
within the United States could be looked upon as a bench-
mark event for the Agency. The Senate and House have
followed suit in establishing their own select committees.
These committees are going to examine the entire intelli-
gence network of the U.S. Government. Support from the
Agency is under the direction of [N 2nd from the
Community under IINNEEEN. The Presidential Committee
will probably ask for a 30-day extension. The Senate
report is due 1 September 1975, and the House report on
1 January 1976. Mr. Blake conjectured that the Senate
approach would be more investigative, as in the Watergate
case, while the House would focus more on legislative
matters. These committees, plus the inquiries of the
Department of Justice, underscore the description of 1975
as "the year of investigations.'" Mr. Blake saw as positive
outcomes the opportunity to educate both the American
public and the Congress on the true nature of the intelli-
gence function. The investigations undoubtedly will bring
about a more definitive charter for the Agency, taking
away the fuzzy or gray areas of the 1947 Act.

Mr. Blake reflected upon the high caliber of the
President's Select Committee members, noting that he had
been very impressed by the substance of their questions.

He stated that they are under intense pressure to investi-
gate in depth possible irregularities in the Agency's
activities within the U.S. Failure to do this would destroy
their credibility. In passing, Mr. Blake mentioned that

the Freedom of Information Act has already cost the Agency
about one million dollars.
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3 March 1975

MEMORANDUM FOR: Chief, Plans and Development Staff

SUBJECT : Use of Agee Video Tape in Midcareer

2BXAA 1. Attached is a copy of a memo I asked | 25X1A
BN o write regarding our rationale about the
use of the Agee "Tomorrow" program video tape. As
you can see, we would also like to use the
tape. Although I've not seen it, I understand it
pPresents a much more favorable view of the Agency.

25X1A

2. Since the Agee case will be a topic for
discussion by Angus Thuermer, I think it would be
appropriate to show these tapes in conjunction with
this phase of the course. We do not plan at this
time to use them in any other IMB courses.

25X1A 3. We should like to urge then, that NS
B rcquest these two taies for single showings

25X1A

on 25 and 26 March at the No further showings 25X1A
will be scheduled until a complete evaluation of
their merit has been made.

25X1A

Chief, Intelligence and Midcareer Branch
Intelligence Institute

Att
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27 February 1975

MEMORANDUM FOR: Chief, Intelligence and Midcareer Branch

SUBJECT : Showing Agee N ' Tonor row
Show' Tapes to MCC #46

1. We propose showing the "Tomorrow' interview with
Philip Agee to MCC #46 on March 25th. This is the second
day of the course, with Angus Thuermer and speakers repre-
senting the OGC and OLC. Mr. Thuermer recommended we also
show the subsequent discussion on CIA with [N
and we intend to schedule this for the following day.

2. The education value of the two programs is clear
in several respects:

a. Agee's position is best stated by the
man himself, and this is the line we
must assume he will pursue in the
promotion of the book and of his vow
to "destabilize the CIA." Agency
officers should be aware of his position
without necessarily having to read the
book, and that stand is well-stated on
the tape.

b. The Agee case has and will continue to
raise fundamental questions concerning
the mission of CIA and its legal rights
to self-protection. These will be
discussed by Mr. Thuermer and the OGC

(hopefully _ representative.

c. The reverberations of the Agee book and
other media coverage have been reflected
in directed comments by Agency speakers
(particularly from the DDO) in several
recent II courses. We must assume this
will continue, and therefore the class
should appreciate what attitude Agee
represents.
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25X1A d. The I progranm provides a stimulating
discussion of the question of an intelligence
agency's role in a democratic society, as
well as a critique of the Agee rationale.

25X1A

Chairman, Midcareer Course

Approved For Release 2000/06/19 : CIA-RDP80-00536A000400060001-5



