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Miniotry of Consiruction Materials
Indnstry (Warsaw) MPMB
(Ministerstwo Przemysiu Materialow
Bud.ow;mch)

Central Aﬂm.nistra.t:l.on of the Lime and
Sand Materials Industry (Warsaw) C

{Centralny 7arzed Przenysiu Materisdow
Budowlanych '7apienno-Piaskowskich)

Central Trading Office of , The Plaszow Enterprise
Bulilding Materials; The Seles for Lime and Sand
Office of Building Ceramics, Industry of Krakow-
3 Jena Street, Krukow. CHMB Plaszow, 66 Crowmadzka
(Centrala Handlowa Materialow Street, PZWP
Budowlanych-Biuro Sprzedazy (Pianszkowskie Zaklady
Ceramiki Budowlanel ) Wapienno-Plaskowe

; Krakow~-Plaszow)

At the present time, PZWP (Pieszkowskie Zeklady Waplenno-Piaskowe Krakow-
Plaszow) does not poseeas any uwaits which are subordinate to it. All
1ime®End ‘sand plants throughout Poland are subordinate to CZPMB. 3
[ CZPMB 1is sub- 50X1-HUM i
ordinate to MPMB (Ministerstwo Przemyslu Materialow Budowlsnych) in

Warsaw. In Poland, all planto producing building materials are subordin-

ate to MPMB in Waersaw:. A Union, memely CEMB ‘{Centrsle Handlowa Materialow
Budovlanych-Biuro Sprzedazy Ceramiki Budowlane]) exists between the pro-

duation . plants, such.ae.the Plaszow Plant and the CHMB. The Seles 0f-

fice of Bullding Cersmics in Krakow sells to consumers buillding

materials such as lime -and sand -bricks which were produced by PZWP

(Piaszieowskiz Zaklady Wepienno-Piaskowe Krakow-Plaszow). This office

primarily is the middlemmn between the producer and the consumer, and

it also airranges sales for other production enterprises such as the

brick yards (producer of red bricks), the roofing tile factories, etc.

The Central Trading Cffice is indspendemt or the Production Plants,

however; it worke in cooperation with them. ‘ 50X1-HUM

Personsel of the Plaszow Lime and Sand Enterprise
3. "Julian Kuzmincki is & speciallst in the production of bricks, and is

employed at CZPMBWP in Warsaw,
He is a chemicel engineer by profession.

/

k. "/Tou/ Rekowski is a specialist in administration mnd organization
ters of & brick factory. He is emploved at CZPMBW in Warsaw

S50X1-HUM |
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5. '/Fnu, _.ecpik, has been director ot the llaszow Lime and “=nd Enterprise
since 15 Aug 3. He did mot occupy 2 community position. By trede he

wos 8 teacher =t the Akademlia Sorniczo-~Hutnicaa, Miai. and ‘melid
fcaudel In Krakow.

50X1-HUM

the former director was./fou/ itupals..
6. "Zugeniusz Mecicjowaki is Manager of Plaining snd Employment at HOMP in

Krakow-"laszov. Hic commumity poeition is that of Secretery of the
Credi. Union. By trade he is a merchant.

|

T- "'ang'f “twnialnw is the chief bookkeeper snd the financial manager of *7"-“?.50)(1 -HUM
He @5id noL occupy any community position, and by trade he is a clierk.

50X1-HUM
|

e R .

€. "/Low/ “intr is manager of a warehouse.
he vas rormerly a soldier..

He has no commnity nosition and

50X1-HUM

':_ig;’..\..-,,@:f.‘ —
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9. "Maria Styrylska is an adminiatratlve manager of PZMWP.
T———)\By trade she 15 & clerk.

10. "Maria Fortuns is a bookkeeper of PZWP. Her commanity position-is that of
treasmrer of the factory council. 3By professiovn she 18 & teacher.:

(

50X1-HUM§

L

11. “Nella /lnu/ is & bookkecper at ZZWP and her comunity position is-unkmown. She
is & clerk.

50X1-HUM

12. “Janina [' n_\37 is the rallvay transporaticn c.l.erk in the supply depertment of PZWP.
Yhe does 1ot occupy a commmnity position and is a clerk by trade.

50X1-HUM

13. “Antoni Plotrowski is the Personnel Director of PZWP
e 18 a workman

1k. “Henryk Yyka is technicel menager of P?WP. 50X1-HUME

| 1 By trade he is a laborer.

e S a~
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15. ‘(Kome Unknown). Supply Manager und clerk. He does not occupy any camunity

position

S

16.

17. "“7ofia Baltrusiajtis 1s a manual worker and occupies & position as second secretary
of POP. She is a laborer by trade. /

18. "(Name Unknown). Commandant of the Factory Guards (three guerds) and is the
chairman of the Factory Council. By trade he is a gardener. |

19. “(Name Unknown). UnsKilled memual worker at the Entrance Gote Post. She is a

Sanitized Copy Approved for Release 2011/01/25 : CIA-RDP80-00809A000500530150-4
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 secretary of the factury cduncil/

20. "Boleslaw lVnek 1s a chief mechanic at PZNP and by trade he is a workshop mechenic.
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21.
22. "/Fou/ Wyka, is o worlmen at PZWP. Ry tzmde he.ia s workmen. |
Location )
23. "In order to more clearly defime the exact locatiom of the Lime and Sand Enter-
prise of Plaszow he following pemncil sketch. The skebch hes not
been drawn o scale. 8 located at the intersection of Gromsdzkie]
Street and otier atreet which passes under the railroed dridge. 50X1 'HU,M
[Be2 fallowing page/. :
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Legend
A. Plaszow Station

B. Railrond Bridge of reimforced concrete. Thame4s a gireet undex hhe - -
brddged. o | o wnsd. wwwm.

C. 'Kambel' Factory and at preseat the Krakow Enterprise of klectro-
technical Materials Industricl Mamufacture (Krakowskic Zaktady Witworcze
Przemyslu Materialow Elektrotechnicgynch), which existed before World
Wer II and which has been expanded. — 1 50X1-HUM

D. This factory was bulilt by the Germans, was bomed auring torld Yar II,
and has been rebuiit. It is probebly a railromd workshop, 50X1-HUM
The sign above the entrance resds : 'PXP' (Polskie Koleje
Penstwowe-Polish State Railweys). Since the factory grounds ore &
restricted area, it is difficult to determinme whether or not it is &

ra1lvy workshop.
E. Building where offices and the factery sre loceted.

F. Railwvay siding.

G. Entrance Cate and Guard's Post (a road leeds from the gate to the
offices and factory)./

H. Building in which the lakoratory sad private living quarters are

located. P
1. Offices ond Joinsr's Shop con the side facing the railway track. ,
J. Building in vhich bricks are &ried, sorted, sad placed ilnto wegons. 50X1-HUM {

K. Residential structure| |

"The factory is in a two-story building. A wing has been added to one side of the
building. The factory at one time belonged to private owmars but vas confiscated
at the time industry was nationalized.

Number of Yorkera -
Prosently there are approximately 120 workers employed at the PZVP, including 100
laborers and 20 vhite ccllar workers. There ere approximately 30 women vorking at

the Plaszow Enterprise.

“"There are three working shifts at the factory; the first shift is from 0600 to 1h0O,
the second from 1400 to 2200, snd tho third shift is from 2200 to 0600 hours.

-

"The worker's aversge selary amounts to from 800 to 900 zlotys per month.

50X1-HUM |

|

individusls incluwding eight women were aaployed im the office|
av aalary of a whisp collar worksr 1s TOO zlotys per month, and

‘: \ -
the wvork dey begins st 9130 houra.
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Production

29. Tfhe PIMP Enterprise produces approximately W,OGO t© 50,000 units of bricks daily.
This is 8 brick made from lime and send, and its size s that of en average brick.
Phe color of the Wrick is white ‘$he brick is not woith much.
It 1; used im the comstruction @f 8 -oad aall mestiemtial tuildings. It is

st likely more brittle than the red hpicks omd fluctustes in ~ost from 150 to -
"60 zlotys.: Thelhaif-bricks-cost 7C #lotys Pei'186-units. The production of this '
brick| |48 a mew branch of. the cersmic imdustry and is Just 50X1-HUM{
in its developiug otnce. . . . oo . %

4 Iy

Office Organiza :
30. "The entire fac » including technica.l, ::rac‘uctm, Md. amm.straticn, 1s sub-

ordinate to the Director (see mumber 5). The following is & diegram of office

orgenization: v : N
Manager of Admﬂj istration and Maintemsnce (9) = Fimgucial Bookkeening (10)
Secretariat
Typist . ‘ . Personnel :(13) Materials
. Bookkeeper (11)

‘ Plannihg end Employment
- Menager/
CE ___,Enplomnt and Wages
: Clerk (6)

Technical Manager (14)

Norms 'Tech:iclan .. -

Mechanic (20) ... .. ... Mpuager of swpplles (35) .

Warehouse Maasger. (8) I pres; 0112084 Traffic Clerk (12) %
A DA 50X1-HUM

w
s
:

32. "All basic matters of production are settled and discuasaed collectively by the
Director, the Factosy Council, apd the first secrpiexy of the POP as well as the
particular worker whose matter was undsr discupsion. This mgpns ‘$het. in techni-
cal matters the Technical Manager 1s included, in material matters relative to
transportation the Mansger of Supplies, sad. in sdmiplatzptive matters the Menager
of Administration ani Maintenance.

"rroduction meetings occurred omce or twic.e d»rins, the month snd prodnctivlty
meetings occurred once a month. At the vr@dugmw' mpetings 22l. the @wpnagers,,
productioa iloremen, and representmiv 5. ©F . RApMal: workexs Ycrcmmgcm.. All
workers vexre present at the productivity .meetings.. They ape coastantly advised
to railse prodmtion/and lower thelr cogts.

W
W
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!‘i'bcmctio'n costs, - N
3k, "Plaszov has alwvays bgen a deficlt enterprise. 'l‘nq production of lime .and . sa.nd N
bricka cpstpe more than the ameunt which one cen receive for them,. Appvoximtc.ly
100 zletys per 1,000 unite orf bgicks is the loss which was foreseen and plenned
for. iIn other words PZP is e subsidized entéPprise. .However, the loss limit
was exceeded in.Sept S53s 4R cSactipn. wiih,Ghis: the bank freguently held up
poyment of 2ZVP accounts peyable. There was mever mona2y in the NBP (,Narodowy -
Bank Polgki~Haotlonsl Baak of Poland),¢redited to the PZWP account. The Fostel

znd Telecommunicatinns Office was compelled to disconmect a telephone since the
telephonc bill was unpaid. The financial difficulties of this enterprise were
very grave, The loss limit was exceeded beczuse of the prolonged cepitel repeir
\'ork by JRM i/lochy (,Przedsiebiorshm Renontowo-~-Montazowe Wlochy k/v narszawy-llochy
¢onstruction-Repair Interprise near Wersaw). This enterprise was engaged in the
slanned copitel repuir of mechines and mixing drums from 1 Jun to 15 or 30 Jul
1953.. Yet, in August /19537 it wes not entirely completed, thus exposing Awt

to greet locses and crusing it to exceed its deficit limit.
35. “The .RM sends special skilled workers and bricklayers who remein vermevently in
the delegution to work on the capital repair of machines ‘and pays them 1ood

= ) lowances exclusive of their salarles. They work for & month or two repairing the
me.chines. Since it is very difficult to get various parts and the material ne:eded
for repeirs, it is not surpricing that the repairs are mot com-nle‘t:ed on time. N

>

36. "™fhere are neither cef'eterias or sndclk bers on the grounds of P7%P. The workers
buy food in the cooperative stores locmated opposite the rallwey station in laszov.
Soreign workers living .ln.vorkens' hot® 8 alsg work at the Plagzow unterprise.

rotective Clothing
57, '.,ex'k.ez'r {vorking at lime.l. recelve pro?.ective clothins and millk- which, are. dis-
triiutud by the sLabor oafety and Hygleme Clerk.: Oune sult of protective. cloth'lng is

iusded anmually ito the laborers and one half liter of milk daily is: s:!.ven %o the
limQ workers. The laborers do not receive protective shoes.’ .

nggc_tiog . , o
38. Tlo inspection was made ut the Guord Post ;..m:rar;ce. \lorkers vere asked to chow their

ousoe: in order to be admltted.into the factory, unless in exceptionnl cescs When

comething is reported stolen. In such ceses individumls are personally checked.

50X1-HUM

- Reyr Matarlel
39,

[send was brought in from more than one gravel pit
because the send hed to meet required echemical specifications since high quality of
. nroducl.ion depended upon it. . Small size coul was . brought in from 3lersz 2coal mine
siersz). The lowest grade of cosl was.used for production. Transportation was
vc.ry poority organlzed because all the cars were lined up at one time and the load-
ing crew wus inedequaete., This caused stoppeges. cuéh meens as pledges, one~tine o
end long term, were used in order to compﬁl the white colle.r vorkers to unload the =
cors. s Jer g the menual laborers were concerned, falrly high egreement vages 50X1 -H‘Un|\/|
l lvere paid tn them for urlouding the curs. Demuxrege was
churged by ithe rallrced when o car at the siding wes not loaded in the: courge of
2l hours including :undays and holidsys. As many cars ss possible were lined up,
~; L€ in svnite, on holildays. L . o

CONFIDGNTIAL
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40, "'The sale of waite bricks produced by P7ZWP was handled by the Sales Office of
.Building.Ceramics of CHMB in Krakow. This meenrs tnat delivery wae reatrfmq
to the fuifillment of delivery orders orly, aad that loading and transporta- h
tion, invoices and accounts receivabie were hand'ed by the office of PZWE.
The invoices end bills for state snd socialist enterprises vere made out to tnese
enterprises directly. Wnere private individials yere concerned, the invoices
were made outovostbe Sales GEfice of BPuilding Ceramics of CHMB in Krakow. '

ki, "The alerk (e wemsd) of Reil Tropanerietisd whe spreaewd oll Resesensy Sormalities 4n
cormmotion - with the expediting of cars was presemi puep merchandisc ves
shipped out, ¢nd also upon dellivery to the conaumerﬁig%....w»rhm loaded into
cars twice as many bricks es vas demanded of them if they were given an
adequate vege compensation for it. A Norms Technician was present at the con-
signment of cars for the purpase of inspecting the quality of the bricks.
Besides - usual work % tne Norms Technician, - also fultilds the functions
of & Production Techniciwn / and is responsible for making 'technical appraisels’

in cage of claims by the cunsumer.

42, “rrivate tenants, who at one time worked in the brick faztory and presently work
in other firms, slso live om the grounds of PZWP. PZWP could not force those
tenants to move out because they were uneble to £ind other living quarters for
them. The Housing Awthority (Urzed Mieszkoniowy) in Wersaw and the Farty

.. autnorities intervemed in the matter but it brought:mo results because tnere
were no other vacamcies. Living quarters are available if one offers &
“.guitable bribe for it, but the people who do not know anyone in the Housing
Authority are afraid to offer ihe bribes.

" ‘ 50X1-HUM j
43, "sermanent passes with photographs were prenared for tensats residing on the :
Ygrounds of M. |

‘ | visitors desiring to visit residents

of the 5/l Lnterprise had to offer some identity card or offilclal credentials

in order to receive a one-time pass vhich permitted them to enter the grounds

of the fuctory. Visitors (calling upon their acqueintances) had to be escorted

to those homes by e guard.. However, this was only a theoretical rule becuuse

the guard wes hardly ever at the entrance gate. He preferred to sit at home

or at the factory. 50X1-HUM

L4}, "2 mew white brick building for living guarters was built at r”WP. However,
it had not been completed yet, and there were
some serious difficulties in getting the necessary material in order to complete
the construction on the building.

ys) | 50X1-HUM
‘ In the larger hell Is o
machine. 1t is built into the floorxr
so that only The upper part Is visible. The dle part of the machine re-
volves like a wheel around an invisible axle.

k6. “From tnis hall smell doors lead to o larger shop open on one side, where cors
with wet bricks lie on the narrow-gauge tracks. These cars for cerrylng rav
naterial are not deep but flat slabs upon vwhich bricke are placed in the sheape
oi' truncated cones. ' 50X1-HUM

4. "Tne cars with the wet bricks move =2long the merrow traeks into the drying-
Loi'ts on four rollers. The rollers are locked and the carg with the bricke
remain there for & certain time.

Then these...
rollers are covered and pluced in a horizoatal position with openiugu Laclng
the open end of the shop. After iring, the cors with the bricks are moved ulong
the trecks to a place outside the shop which is also a loading plece. CJide
trecceks run nlongside and the cars are set here.

CONFIDENTL L
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48. "In the opposite direction, that is, from the front side ©f the factory, is
something.on the order of an inclined belt cenveyor. It 4s in this way that
the raw product. is sent to the factory: A sand pit was discovered at the
site of PZWF factnry. Digglng began but after some time it appeared LENG. this
sand was not sguited to the production of bricks. Therefore the =xtraction wes —.
stopped. It is true that previouslx tests were made on sand which proved to be '
of & desirable quality. Most' lLikeiy this was relative to a very sméll bed which
vas quickly depleted. In sny caae, the pit is prenently inactive and the sand

is no longer extracted,

u9. "This waq aha0 & determining factor whih: ammrcm:ed thi- PZWP Lo vétdhizg e
model enterprise. For this reason a commission in the persons of Julian
Kuzminski end /Emu/ Rekowski /see parsgraphs 3 end L/ arrived but was dis- 50X1-HUM
solved after three monthe of discussions and conferences. There were more

memberp 4 the Gommissfion
They ); were. specialiasts from’ Bydgoszcz which means that there

are such enterprises in Bydgoszcz and are most likely better orgenized. 50X1-HUM
\the commis-

.sion waited two weeks foxr imstructions before emining the present orsanize.tion
ot PaY Afterwerds, BZWP was edvised on how they can better and more
efficiently settle provlems of a productive,. techn&cpl,and organizational
nature. Finelly, they arrived at the conclusion' that nedhdng could be done

ebout the matter. PZWP camnnot be transformed into a model factory since it
ladks a local gource of raw materials. The impertipg of raw material ceuses

much difficulty and expense. The commission was dissolved) ﬁJ

EEY 2 A0

51. “fhere iu another briuk factory in Plaszow which produces red brick) '

\ |

52, "For a better understendipg aud idea of the location of the offices, factory 50X1-HUM
and machine shop,| | the following sketzh:

[Bee following page/

50. |

50X1-HUM

AR A Y - i
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1

L

legend
A. Machines used for the drying of bricks (total of four)
B. Machine | 50X1-HUM
cC. (Um ’ ' ' B -

D. .Machine Skop

E. Factory (only on the second floor), first floor not in use

F. Warehouse

G. (Unknown)

H. Workshaps

I. Joiner's Workshop

J,K. laboratories

L. Corridor leading toithe second floor

M. Corridor leading to the laboratory

N. Reading Room

0. Kitchen and Storehouse

P. Tool Warehouse

Q. Inclined Belt Conveyor for sending raw metexdal on second floor
to the brick-kilm™

R. ZEntrance ‘ ,

S. Private Living Quarters

T. Guard Post Gate _ >

U. Road leading from gate to brick factory

¥. Sand Bed

X. Newly comstructed tuilding (otill wafinished) -
Y. Reilroad Siding N - -

Z. Fence from the strect side umeﬂn a railroed bridge. [ |  50X1-HUM

1. Coars with bricke

Offices are located oR the ssqord flecors AR Waiddirge F,q,H,I. Local
living quarteys are lacsted on the secomd flocrs of buildings J,K,L,
M’N,o, m P.’ o

53@»1&33 all the average monthly reports aud the ageounts, productiom, fimanclal 50X1-HUM
personnel, administration, end materials reports, a deily report of production
was sent to Wersaw. This report had to be sent owt mnconditionally. If the
report was given by telephome onky the #ode mWigesr snd figures pertaining to 50X1-HUM
production were divalged. The daily repoxt was drewn up by the Manager of

ipt of preduction data| \ A
there was en enormous smount of them. 3

5k, &'he three factory guards wear mavy blue uwniforms and o cap with the state

insignia. They axe awed with cerbings) -]
[ ‘actory gusrds are supposed to be on duty
throughout the 2k hours end are supposed to walk arownd the grounds of the

factory. They must fregquently check into the. .@mard Yost Gate for the purpose
of checking whether everythimg is in order. They comduct sisitors around the
grounds; however, the factory gwerds are fpequentliy inebriated and rarely at
their post." 50X1-HUM
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