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THE THAINING OF LARGE UNITS IN THE SOVIET ARMED ¥ORCES

This report includes information on the planning, methods, and
types of trainirg of lerge units in the Soviet Armed Forces.
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‘Combat and poli%ical training of troops of the Soviet Army is thoroughly
plaraed. The system of planning covers all fielde of iroop training snd pene-
trates down to the company level

The initisl document for planning is the annual order of the Minister of
War "on cozbat end poiitical traicing,” which places before the troops tue
geperal assiguments in combat and political training for tie year. The ordsr
is prepared by the Genperal Staff in compliance witk existing military doctrine,
taking into cousideration the achievements aund failurec in rombat training for
the past yesr, az well as experiences learred foom the war. Tils order is
studied in the army by ofticers of all ranke ancd gives them s bacic directive
for the combat iraining of subordinate unite which they must follow ip their
day-to-day work. The order published in a yesr when scme radical change has
taken place in some of the doctrine's lave remains the basic order for several
yesre (until the next radical change). For erample, prior to the last wer,
Order Ko 113, issued in 1938, remained the oasic order for many years.

On the basis of the order of the Minister of Yar, srmy inspectorates and
sdministrations uf all branches drew up programs for the combat trajuirg of
their type .of troops (en sxample of such a program for infantry for the year
igkO is on hand et the school library). As a rule, the prograa starts off with
instructions on organization tod methods of imstructicn; toese give directions
on how the various typee of treiming should be orgsnired and the best method
to use. A prog-am for mny type of troops provides miterial for whatever type
of weapons are ¢'ganic to thai uxit. For exanple, a progrsa for irpfantry
trainicyg includes programs ~C€r the training of cavelry (for mounted recounass-
sance platoons), of mortarmen (for subunits of battalion and regimental
_mortars), of coebat engineers \for the combet, e‘ngineer platoon of the unit),
lete, . :
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Tue progeasm is divided into two training pericds~-vwinter ard swimer-.snd
provides for trainlng on the post during the winter, aud trainiug in the field
during the summer. The oaterial is divided up into training stagss for the
consscublive training, first, of the individual soldier, thesn, of small subunits
(sections, platooms), them 5f sugh lergs subunits es the company &nd battelion,
and, tipally, the training stege wherein whole units of the given type of troops
are welded together ard the materisl sbsorbed during the yesar is comsolidated

in maneuvers involving these units. :

As a result of putting this program into effect, by the end of the yekr
troogs receive sutficient combat traicing plus an ability to wage combet on &
large unit scale, In the second yesr, troop trkining follows the ‘same progrews
&nd cousists of comsolidation, through corditioming, of hakite acquired during

the £irst year of training. .

} Commspding officers cf each of the military districts or group of forces
isgue their annual end semiemnusl (for winter and summer pericds) ordsrs for
combat and politicsl training, with treining programs attached, cu the basis
of the documsnts previously mentivned. These orders and training progremz teke
into consideration conditions of terrain and climete of the ‘area ip which troops
of the district sre located. Thus, for exsmple, the commknder of the Turkestan
Military District requiras oi his troops special mountain and desert traianing,
epd this will be reflectsd ir the order. Spscial trailning sxerciges will be in-
troduced, or the exsrcises provided for in the program of the Miristry of War
will be changed. The order and training program of the commander of the Weet
Biberion Militsry District will take ipto consideration the presence of vast
siretches of forests, of Aaow cover, and of low winter temperatures. The factor
affecting combat training fn the White Sea and Belorussian military districts !s
the presence of large stretches of vater, swamp, foresis, eic.

As & result, almost evary military dietrict trains its troops &ccording
to its own particular program, founded, however, on the general principles
and directives cZ the Minister of War.

Tha staff of the military district verks cut a plen for the Joint train-
ing of the various types of troops vithin the district, ts & supplement to the

order and program cf the Minister of War. This is dene to train units of all
types in the wstablishment of coordination during the joint execution of & combat

mission.

In the army uuits, the plan of comdbat tralning fully copies that of the
allitary district; orders for the combat training of units are issued, with
unit commanders thep draving up treining programs for their individual upits
and subunits (battslions). These differ frow military district programs im
that they are mors detailed, take into copsideration such things as living
conditions of troops, and deal with the combat training of specific units only;
alsc they do not call for as lcng & periocd of training as do the orders and
programs of the higher staffs. In large units plezning is done on & 3-month
basis, with agditional orders being iesued at the teginniag of each stage of
training as the progrees of combat and political training is checked upon. In
the regiment, the plan of training ic for one month only, with additional orders
issued as the training progresses; these orders frequently are not written, dbut
are delivered orally directly to subcrdirave officers at conferences.

Subunits such as the hattaljon and company are the finel instances cf par-
%icipation iu the planniang of combat trainirg. But at those levels no innova-
ticaw are intyoluced in the training program. The battalicr commander is ro-
quired tc bresk the mont training plan for the regirent down into thrae (by
10-day) or four (by veekly) perinds, with the company commander being required
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to work out either & 10-day or weekly traiping schedule for his company. In-
dicated in the latter are the date and hours of study of specific materiai,
topic, training director, place, method of traiming, apd the training aids
which must be made by company personnel prior to the beginning of training.
The schedule is posted in the quariers of the company {usually on the company
bulletin bosrd), accessidle to all perscomel, who are then held responsitle
for knowing it.

This method of plamming combat training sdopted by the Boviet Army al-
lows the High Command to meintain combet training of the army at the required
level, but, &t “he same time, permits specislization by imdividual army units.
Suet specislization is lodlgpensable to the execution of combat missious in
theaters of operatiops, &8 anticipated by mobilization plans.

II. EXPERIMENTAL AND DEMONSTRATIVE METHODS OF TRAINING

Eiperimental and demonstrative methods of training hove wide application
in the system of “combat training of Soviet Army units.

¥ The purpcse of experimental metbods of tralining is to test & ngv techanique ™
or some tactica) or cperational innovation, in & setting as close to combat
. conditions as possible. As & rule, such training is conducted on the initiative
of commenders of military districts and, somectimes, on the initiative of thae
Minieter of War himself. Such training vas particularly frequent 1in the pericd .
.men Timoshenko was People's Commissar of Defense, with mos! of the exercises
Pbnducted either with his persoral participation or under his persomal direction.

N Tests of new types of weapons, including artillary, sare conducted oy firirg
1ive amrunition, not under f£iring rapge cornditions, but iu the field, after the
gompletion of & long march and the aestablishment of firiug positions end & system
of observatlon and command posts. fot only is the technical data on the new
veapon {which slready has been checked eariier) tested, but a check is thereby

ﬁede on the efficiency of the weepon in combat.

) Permanepnt defense fortificatrions (sufficiently removed from the border)
are testec with live ammunition &nd by havipg the garrison remain for & lengthy
a}gy, carrying cut all cf its prescribed work under combat conditions.

*  fThe idea of 2etting up en "outpost” line cunsisting of engineering and
chemical obstructions in front of the main defense line led to a series of
experimental training exercisss, during vhich real obstructions were created
(ty actually blowing up bridges and railroad track). During such exercises,
standards were established as to the time, number of men; and the mears neces-
sary for the creation of obstructicns, and methods for their erection and de-
fense. Conversely, the elimination of fixad obstructions provided material
for setting standards for clearing such cbstacles.

Maneuvers held in the Delorussiap Military District in fail 1935 vere
conducted as experimental training exsrcises for the airtorne forces. The
organization and execution of a mass jump by airborne forces were tested.
This vas a nev operation for the Soviet Army, which at that time had Jjust
‘vegun to ircrease ite air force.

Particulsrly in{ensive experimental training exercises are being conducted
in search of more offective means of establishing ccordination between variocus
types of forces. Special atteantion is being devoted to combined operations of
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the infantry, artillery, tanksa, and air force, &5 the basic types of combat
forces. This is done during combined training exercises, using live ammunition
in hombing and firing.

wpotice treining exercises &re very carefully orgenized. The plan is
worked out by higher staffs, who also direct the gonduct of training. Field
units are always used tor the training exercises, with units in various stages
of combat training being brought in for a repetition of their training. The
setting during such training exercizes is as close to combat conditions as
] poss!ble. The use of false or make-believe situations is alloved only i the
E ) most extreme cases, and even then they are made &s resl as possible. For.
example, & contaminated area is created by spreading varicus compounds with
- small admixtures of war geses (in concenirations not harmful to the bBuman
3 L organism) over the area. Artiliery fire is conducted with live ammunitioa,
3 ) with the edge of the line of fire 150-200 meters from the area occuplied by
i tyoops, and with sheil Dbursis within their midst imitsted by real explosiovs
N . of demolition charges (a practice used widely ip the Soviet Army); mine fielde
3 are created by putting small charges of gunpovwder in bags equipped vith e fuse,
] ate. : . . '

~ Prolotged training in the fleld s conducted with & complete hresk fros
regular baces of supply; rations and ammunition reach units op thelr owe TTuvk? .
I winter, training exercises are copducted with bivouecs outside populsiel
points; troops are obliged to take cover from the cold by using prescribad
equipment and whatever material is close a4 hand. In hot surmer westher, &
g strict water discipline is observed, even though there 1g enough water aveilatie
. ip the training area.

CYyservations of umpires and training directors sre summarized and deductions
made regarding the training are checked during the repeated exercises; after that,
they proceed as recomxmendations to th2 corresponding commissions for insertion in
regulations and manuals.

In the Soviet Army, one of the methods used to train officers ani staffs,
as vell &s troops, is the demonstration method, during vhich a subunit or unit
demonstrates for observers the ideal combat technique in carrying out a tactical
missicn.

. y Demcnstration ti1ainiag is usuelly given units and such large subunite as

- the battalion and company, and is synchronized to coincide with the heginning
of some troop training assignment. For example, before the before the beginning
of that stage of training whick involves a platoon working in coordination with
the rest of the division, a series of demonstration training exercises involving
the platoon will be given, firs%t, for officer personnel from battalion commanders
upvard, tben, for the remaining officer pers>nnel, thea, for noncommissioned
perscnnel, and, finally, for the entire enliated personnel cf the bettalienm.

The preparation of demonstration training is no less complex and detailed
than is experimentsal training. The commander planning such training mmst chocse,
first, an eres most characteristic for the carrying out of the contemplated
mission and, second, the best-prepared subunit or unit to carry it cut. The
t troops are given “he technicel equipment called for by the table of organization

and then carry ocut the mission several times over the same terrain. When such LT
training brings troop actinns up to the level of speed and accuracy desired by F
the director, the training is then cnnducted in the presence of persons for
vhom it must be "demonstrated.”
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In view of the fact that tue aim of such training is mainly methodological :
{to teach commanders how to train their subupits), commanders seek to nreate a . ' b
setting during actual training that is within the power of the commanders of IRt
even smaller wunits to create im future operations. For example, if the commander
of & aivision Finds it feasible during the execution of a training exercise on
the subject "A Plztoon in the Attack,” sctuaily to &dd one tank to every platoon,
then, during the “demonstration” on the same subject @ resl tauk will also par-
ticipate. Conversely, 1f during a “demcnstration® & dummy tank is used, then
batialion personnel are expectad to comstruct such a mock-up prior to the begin-
niog of platoon training.

Demonstration tralning, which is aimed soliely at demonstrating technique
to familiarize treops with the effects cf its actions (for example, on the sub- ) : L
Ject "Artillery Suppor*. of the Regiment's Advence” or "Capture of the Opposite R SN
River Bank by a Tank Force," etc.), 15 conducted in the presence of the entire : L 4
enlisted personpel of the uuit being trained. Im the course of the training i
‘ i ‘ exercise, troops receive explanations of the ection from their immedlate superiosrs
b " - and from specially deteiled imstructors from the technical units {artillery,

LanKs }

As 2 rule, demonstration trainipg ends with a "critigue." This consists of il
corclusions reached by the senicr commander regarding the demonstrated training, R AR R BERESIUC
8 pointing out of defects and gualities, and ~oncludes with brief imstructions B ]
to subordinate commsnders about the organization cf similar training for their
gubunits . The experiemces of the demonsiration training are taken into consider-
ation by command personnel and staffs and serve as a basis for the establishment
of temporary standards and for the determination of methods for working out
future troop assignments.

Particular study must be given the umpire system, used widely in the Soviet
. Army for the organization and execution of experimental and demonstration irain- b
- ing in the organization and conduct of training. The expsrience of many years
- of using uwpires during training exercises has led to the development of a
definite system. Umpires are appointed by the unit .hich will participate in
the training (unit umpires); there ure slso umpires appointed fcr the individual
zones of the area (zonme umpires) over which the training exercise will be carried
out in accordance with the training director's plan.

The umpires familiarize themselves in advance with the entire course of
b training, and bave on hand the plan for the tretining exercise and the prepared
. "introductory data” which they will hand to unit commanders at the proper %ime. 3
L They follow the actions of the troops and direct them into the proper training '1
« channel. If the training exercise is one-sided, then actions of the enemy &re
comrunicated to the troops by the umpires themselves; if the exercilss is two-
‘4 sided, ther the umpires on both sides follow the actions of their troops and,
at a brief conference, reach con~lusicns on the net results of the actions by
both sides. These copclusions are then communicated to their senior cormander
(the director of training), and tc the commanders of subvaits, from whom complete
subordination to the umpires 1s required.

Upon completion of the training ex-rcise, the training director gathers
together all his umpires and hears their reports on the troop actions; he ' L
- thenu errives at definjte conclusions, which are announced to all participsuts b
of the traiuing exercise at the critique.

4 The system of umpires, as a rule, is made up of the more experienced and
Ny able officers of the higher staff, or of officers of neighboring units not
’ participaticg in the training. Umpires have at their disposal the services of
a "peutral” or "umpire” communications system, the r sitions of which ar: set
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up in accordaace with 8 plan worked out in sdvance, and which sre warked with
white flags. The umpires themselves are provided with some maans of transpor-
tation (horse, wmotorcycle, car}, wvhich aliows them to move quickly from one
spot to another and to watch carefully the progress of the exercise.

This system of umpires 1s an integral part not ooly of experimental and
demonstration training exercises, but of all troop tralning in general. It is,
at the same time, one of the methods used for training officers; the use of
officers as umpires {nevitebly imcreases their knowledge, because of the al-
vaunced preparation required in the directing of training exerciser.

II¥. THE TRAIKIRG OF CFFICERS AKD STAFFS

The guiding rule in the poatwar training‘cf the staffs of military uaits
m&y be formulated as follows: "to train steffs and troops in settings as close
1o actusl combat condlitions 2s possible .

As sn imsue of the gggggglgngggggg_pointa out: "Steffs must scquire in
peacetime, habits necessary in time of war. With this aim iu mipd, staff work
; must be carried out using methods resembling es much 88 posaible those used

o under field conditions. Particulsrly, it is necessary to attain a high level
' in the sxecution of any type of staf? work, to develop in staff officcrs speed,
precision, ard & businesslike manner in the execution of eny task or service
assignment, reduce the amount of daily paper work and free staff offi~ers
from such work, and, finslly, train tectmical staff personnel in the carrying
out of simpler tasks, thue freeing staff officers from such work."

In keeping with the above requirements, much attention is now being de-
- wvoted to the problem of keeping the staff i complete readiness for work in
. the field.

General aims in the training of officers and staffs are &s follows:

1. Tae accumulation, by every officer o= the starf, of the knowledge
necessary to the execution of hts official duties

2. The development of qualities or capabilities in staf? officera which
would permit their mutual replacement within the 1ymediate limits of the staff

3. The attainment of smooth coordination between all orficers on the
ataff in the performance of their duties

4. The attainment of coordination in work involving various sections and
se-vizes of the staff

\ 5. The "knitting togetner” cf the staff as a whcle, into an administrative
organization.

. Regulations and manuels emphasize the fact thet the commpander of the unit

) tears direct and immediate responsibility for the training of his staff; ke
must train his steff. BHowvever, this does not reiieve highber staffs of the re-
sponsibility for the training of such a staff.

Before the war, the new training year for the starf began first with the
individuel treining of officers; ther followed the "knittiug together" of the
various sectioas of the staff, and, finally, the "knitting together" of the
staff as a vhole,
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At present, the staff is pot only required to carry out its various types
of ipdividual sssigmments and the knitting together of its separate adwindstra- -
tions and services, btut must, from the very beginning of the training year, be
taken out for iraining as a whole to atiain an over-all coordipation ip its

" work.

If, previously, staff training was usually conducted without means of sigual
communication end the support of smaller units, now the following units sre re-
quired to paurticipste in staff traiping: commipications, supply, and supporting
units (sntieircraft, @ntitank, reconmsissance, etc.)

Previously, staff training permally went oo for 6-8-10 hours; now,. such
training is required to continue fcr not less them 2% hours.

Typee and Forms of Training

1. Individual Assigaments

All officers receive persomal (individual) sesignments falling within
the scope of their duties, These may be such assigrments as the preparation
of & report, paper, the working out of a plan for steff treining, the study of
8 thester of cperations, the gtudy of foreign armies, etc. ;s .

2. Individual Training of Each Officer in the Duties of His Position

This type of training 1s conducted by the commanders of the correspond-
ing staff divisions and services.

3. Gene=ral Staff Training

This is staff training im vhich all staff divisious and administrsticns
participate at the same time. A certaln day in the week or certain hours, when
staf? workers do not bave other service responsibilities, are designated for
such training.

L. Staff War Gemes

These arz desigpated "staff" because they embrace & series of problems
characteristic of the work of a staff, in contrast to “commaend games ," where
problems involving the work of unit commawders are worked out. Such training
‘is given both in classes end iu the field. The director of training (somctimes
the commender of the division, more often the chief of staff) "plays for every-
body": for his own troops, for the enemy's troops, for higher ané lover staffs,
for adjacent troops, etc.

5. Two-Stage Staff War Games

These differ frcm staff war gemes in that the starfs of suboriinate
units as well as, say, the staff of e division, also participate in the train-
ing. Such training is conducted in a given locality, with communications
facilities and supperting units. The director of training, for example, the
commander of a divisicn, plays the roles of both the trainicy director and the
compender, and also that of umpire on the division‘s staff. He "plays” for
adjacent unit, for the higher stafr; his assistants are commanders of units

and staffs undergoing training.
6. Command-Staff Training in the Field

This is the highect form of training for unit staffs. It can be one-
gided, two-sided and, &8 & ruic, is mmny-zided.
P
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In esgence, such fraining represents maneuvers for staffs. The duration
of such training is & ninimwm of 2-3 days. Similar training is rare, not dbeing . S,
given oftener than once in 2 months; the staffs of corps snd gtaffs of military o
districts, however, are given such training more frequently. SRR

‘"”}' 7. Training of Staffs With Troops exd on Troop Maneuvera

3 it This is the final form of staff training, when the staff operates as
E LD the integrated organ of edministration. Army mapeuvcrs do not take place every
1 s year and do not take place in every military district; if there 18 po provision
v 3 N for maneuvers within the district that year, then the summer training period .
: : epds with "emall army maneuvers” of ©-1C dsye.

8. Beminars and Refresber Training Courses

] BRI i peminar le a training course only 3-5 days in duration; & refresher
; training course iaste 10-15 days. Seminars are more often conducted along the

1ipe of political training, for exemple, 8 eminar of secretaries of regimental
party bureaus, & seminar of senior regimental propagandists, etc. Relresher
training courses are conducted primarily by commarders and by staffs, for ex-
caple, & refresher training course for comsaaders of regimental communicaticns
units, & refresher training course for artiliery unit commanders, cr & retrasher
training sourse for first assistants of regimental chiefs of staff, etc. Re-
fresher training courses for regimental personnel are givea by staffs of di-
visions, while rePresher courses for large unit persoanel (divieions, corps)
are given by the staffs of militery districts.

i As ar example, the order for the working out of 8 command-staff re-
froghar treziving course 18 given below. Preparation for suck training requires

fresnlsr T I==est g

considerable time and the expenditure of much materiel.

» 1 The work of directizg the preparation for such training consists of
: defining and working out the following quesiions in order:

a. The training topic {provided beforehand in accordaxnce with the
general plan, by the staff of the militery district).

. General and specific training eima:

. {1) The general ain is. for example, "to give the staff practice
in the organization of unintercupted administration of the troops, spd in the
organization of coordinstion under conditions of engagement with the epemy.”

(2) Specific aims:

(a) To train regimentsl and nattalion commanders to take
* decisive steps upon engaging the enemy

(o) To tiain ataffs in the art of organizing and achieving
active leadership of units during the initial engagement and in the course of
bvattle

{c) To give commeanders and staffs practice in the proper
use of artillery and teanks during the inltiaz) engagement and in the proper
organization o7 coordination between those units and the infantry vithin a

Jhort period of time.
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When the training aims are outlined, the tfalnimg'director should
choose & training area which, because of iis speclal festures, would help ip
the successful achievement of tbe training eims.

¢. The compositicn of the over-all plan of treining, including the
crganization of sidee, the determination of their jump-off positlons, areas
or points of contact, etc.

4. 'the composition of the over-all plap of training and the selection
of umpires.

e, Conducting the training over the terrain together with the umpires,
going into a detailed enalysis with them of the pariicular situations which
might arise through the possible variations in actions open to voth oldu=s.

f. The working out of a detuiled plan for the training course; the
drafting of a plan for a neutral commupications network; the formulation of
general and specific assignments for both sides; the working out of detailed
invroducnor s doon, roe sianiog ul o syeten of weterial and technical supply:

calculation of the forces and seans necessary for the simulation or fire; the
arrengement ©of obstacles, et

Trainping dorumeate and Jnstructions on the organizslics OF the varives
sides are icsued sufficiently 1n advance so that sraffs and units participating
in the training way prepare themselves for it. The instructiuni for taking up
the jump-off positions, and the instructiong depicting the combat s-tting are
issued to the respective gides elither immediately hafers the beginning of
training (for well-trained staffs) or 2-3 days in advanse (for peorly integrated

staffs) so that ofii-ers may study them.

The traiping is voncluaded with 8 critique, very oftan held right in the
f1s1ld, but often -won returning from training.

IV, COMPAT -TEAM TRAINIKG

At the end of the summer training period, so-called combat-tean treining
is used widely in the Soviet Army to cumplete the stage of training cf the unit
(regiment). Comtat-tean trairing is the training of infantry units together
with troops of other branches, who are either attached to the uait for that
pwpose or conduct their training independently while cocrdirating their actlons
with that of the infantry. A typinal exampie of such a combet team Wwould ne
8 rifle regiment with one or two hattalions of artillery, one or two tank
buttalions, and an air cquadren attached, or en infeairy division with one or
two artillery regiments, a tank brigade or division, and air group {polk)
attached.

The purpese of combat-tean treining is the kunitting together of units made
up of various types of troops, and training in them hubits of voordinated xction
and interaction., This problem is the sturbling block in joirt actions of units
of various types of trovps and, therefore, receivee the most serious attention
in the concluding stages of troop training.

As & rule, combat-team training lasts 2-3 days. for this, units completely
abandon their area of quartering (barracks or camp; aad work out an entire
series of tactical protlems. a locality unfcmilier te the treope is chosen for
the training. The usual training topics are: "Route march of 8 reinforced
~egimer: (divisicn) snd engagement, with & change-over to the offernsive,” or
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."An cffensive by a reinforced infantry regiment {division) against a sirongly
fortified epemy.™ If the training is two-sided, then the other side during
the traiping will heve a counter topic, that is: "Route march and engsgement.
with a change-over to the defensive" and "Defense on a stationary front"” or
"refense by &n infantry regiment (division) in a fortified area system.”

Much atteptlon ig paid te preperation for training. The time and the
tople for training ars always indlicated in the
The training director (msuslly the senior commander; lees oftenm, the unit
commander) preperes in advamce all the documents dealing with the planning
of the training. The most important of these documents is the “elaboration,”
vhich specifies the scope thet the training is expected to encompass, aud the
stages into which it is to be divided; the "elatoration” contains & whole
series of “introductory data"— a description of the situstion at a specilic
hour 8nd in & specified area. All this ia kept secret from the participants

in the %raining.

In preparing the elaboratiom of his plan, the dlrectoer must be perscnally
agqoaintad with the forraln over which the training is to take place. Detailed
on-the-spot imstructions are given to the umpires; in these the director rtare-
fully explains what the situstion should be and how, in his opinivn, the «ourse

. of action should develop. All these imstructions will be carried out by the )
". umpires during the course of the training exercise v ) ” RIS R

The training, as & rule, begins with an "alert” being annourced tc the
unit by the training director, either personally or thrcugh an umpire. As
the unit prepares for action, the umpires check on the unit's warning systenm,
its speed of asazembly, the status of its organic equipment and property (down
to that belonging to the individual soldier), the time of arrival by subunits
in assembly areas, and thelr combat readiness. At the same tine, the unit
commaniar receives notice of the unit’s combat mission, usually in the form of
an order from ulw semior commander. With thac, the umpire assigumed to the staff
and the training director--at the unit commander's side-.-check the quality of
the commander s decisicn, the speed with which this decision is carried out,
and the quelity of the orders worked out by the staff (the decision of the
commander is taken down by the umpires, while coples of orders are delivered
to his staff). In the subunits, most of the attention of umpires is devoted
to security messures: security, recomnaissance, comrunications, and artiaircraft
and antitank defense.

All remaining units making up the detachmert are alsc alsrted {ty the
umpires) and, on the bagis of the combat 'iissions assigned them, send out
their representatives to the infantry. From that moment on, 8ll units act’
only in accurdance vith orders received from the training director, who, in
the course of the games, always takes upon himsel? the role of the senior
operations officer. ’

During the ccurse of the training erercise, the units carxy out a ser.ies
of intevrelated %tactical missions. Nor do rest periods such as overnight
bivouacs or halte teke these units out of the exercise even temporarily. The
part of the epemy is played either by subunits (according to the plan of the
director, from neighboring units} or by an entire unit (vhere the training
exercise is two-s:@ ied). Where neither of these methods is used, all data on
the enemy is given the troops by the umpires. The latter adhere strictly to
the plan of the director in the pleying out of particular pheses and episodes,
but, at the same time, are not supposed to hamper the actions of the troops;
where actions occur that vere not foreseen by the director, the umpires are
under instiuction to let them develop fully and tc notify the director through
the neutral communications facilities. The directer is then required to meke
other dec‘sions while the games are still in progress and to renmew his in-

PN PR Py

structions to the wmplires.
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During the training, the entire umpire system observes the activities of
the troops and pays particular attention to the correspondence ¢f actions to
regulations, and to the teamwork shown between the various types of troops, The

rain task of the training is to e various types of troops coor
activities and &irect tg%ae astivities toward gpapecific ggal?o Tg%gaig gggérthe

‘director pays particular attention 0.

whe end of the troining exercise is ususlly snnounced by the "cenge fire”

signel, transmitted oy &1l means of comrunication, and signifies the order of
the girector to end the gemes &nd to assenble im the designated aress.

The results of the trainisg are transmitied to the director at & conference
of the umpires, shere conclusions are reached 88 to the aciions of the detach-
R ment a5 & whole sg well 2s those of individual subunits. The director then
EEN m tragemits his findings on the treining to an assembly of  command personrel (a8
ff* 1 : “critique” of the trainiag, under field copditions). Wsing the director's
o findings as & basis, the umpires attached to subunits conduct before the
.« 43 A persopnel critiques im which the actions of the subtunits against the general

1 : background of the training are gone over.

After this series of “critigues," the training is considered ended, apd
units return to their reguler steticns vhere, depending on the intensity of the
training undergone, they receive a short rect period before resuming their
regular programs of combat training. '

During the premaneuver peciod, such training is given weekly.

V. COMMAND AND STAFF TRAIRING

t Army is one of the most widely
£ gimultansously. The purpose ol

. Command and staff training im the Sovie

s used methods of traiuning coumsnders and staf
such treining is to verify the degree of preparadness cf command and staff

personrcel o carry sut their duties. This is nol a primary, but a more advanced

e stage of tralning.

Depending or. how many staff jevels are involved in the tralming, it can
be either ope-stage (involving the staff and commander of a division, or regiment,
. or battelion), two-stage [involving the staffs And commanders of divisions and
4 regiments, or regiments and battalicns), or three-stage {involving the staffe
and commanders of divisicns, regimeats, and vattalious). Command and staff train-
ing is never given beyond the three-stage level vecause of the complexity of organ-
jzatina involved &nd in view of the small benefit to the individual echelon. Such
. training can be conducted io the form of war games Or paper, Or over actual terrain;
- in the letter case, all or part of the headquarters element ard even small combat
, suounits (tc represent troops, purticularly those Lroops which a staff would be
> ; most likely to encounter under combat conditions: troops in reserve, security
troops, reconnaissance trocps, etc.) may be drawn iatc the training.

Command apd staff training on all echelops is planned; as a rule, by the
n next higher staff, but often there &re instances when such training is undertsken
N on the initiative of a unit commander.

The latter type of trsining always bears the character of & training segsion;
the former, the character of an inspection. The treining is worked out, prepared,
and direcled by ths perscn plenning 1t Participating in the pregaration of the
training are the director of traizing himself, and several of his aides, all of
whom are officers of the next higher stalf. To help the director in carrying cut
ths training officers of higher staffs are either drafted for tae purpose or
- chosen frouw among the officer personnel of the unit being trained; these officers

are then used in the capacity of umpiris.

. , - 11 -
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As a rule, those in charge of the training keep secret both the tralaning
topic and the prodlems belng worked Jut; for the orgsnization of the initial
period of treiping, 1astructiois are issued to %he particuler staff which
indicate the spproximate tige, the duration of training, the degres of readi-
nees expected of the steff, the participants in the training, the location and
condition-of the staff at the worent the training begins.

The most complex and widely used method of conductimg such wraining {2
wer games copducted in the field together with the staffe of subumits and
3 e, designated troops. Inoto the 4raining are drawn the unit commander, topether
. R with his sdministrative staff, &ll of the staff persounel, and botk the sub-

' upite subordinate to the statf and those attached to it under combat conditionec
‘upits used for the defense of the staff, aptieircraft and aptitanx units, etc.).
The use of the remainming troops of subunite is kept at a minimum, with those
troops being used only ip ceses vhere the director wishes to verify the prachi-
cability of instructions issued by commanders and staffs {for exemple, & march
schedule, the schedule for setting up defense in depth, the speed of delivery

| ;-if;g of ammuniticn, ete.).

| Training beging either frow the place where the staff is permanently
] T quartered, or with & preliminary movement to. an area nesr where the games will
. o be pleyed, upen instructions nf the director. The latter case gives the staff
an opporunity Lo lccate apd equlp their working quarters, and to set up their
security, their communications with their higher staff (usually made up of the
director himself plus a small group of his technical aides), and vadic communi-
catiops with steffe and commanders belcw thew. The games begin the moment the

commurications system begins to function.

The games consist of the director's issuing orders or requests for infor-
mation in the role of a senior commsader, Or issuing information in the role
of the commander of an edjaceut unit, and directing the activities of those

. under training into the necezsary channels, thus compelling them to make
’ decisions, to formulate zhoce decisions cn paper, tc get them to the persons
who will carry them out, to control the exzcution of those orders, and to
inform their next higher commander. If the aim of the training is only i-
- inspect or verify, the director sometimes interrupts the games to explain
v mistakes made 8t that particular moment, and tnen compels the participants

to repeat that part of the training.

Assistants to the director pley & role similar to the director’s. In
playing out a particular rpisode of the training, they must be gulded by
the general plan of training and the specific imstructions of the director
governing that episode; but they are not deprived of the right of independert
action during the episode and may play it as they think best under the partic-

ular situation wkich has been created.

‘e

Staff umpires pley a less responsible role. Basically, they are delipeators
and observers of the activities of staff officers. Their actions coincide
strictly with the director's plan, and every phase of the grmes is played ac-
cording to their notes, both from the viev point of the time required to carry
it out, and from that of tie wethod of its execution, guality, and accuracy.
Documents worked out by the staff are collected by the umpires and later serve
a= illustrations in the umpires' estimates of the staff‘s work.

X Subordinate (lower unit) wmpires are those assistants to the director who,

’ during the training, fulfill the dvties of unit commanders subordinate to the
gtar?. Theirs is & double rcle. On the one hand, they play unit commanders
gubordinate to the staff, which obliges them to carry out all orders f the
staff usdergoing training {vhere actual troops participate in the trainiug, these
uapites remain with them); on the other hand, the plan of training is made known

; to them in mdvance, &pd in their repurts to the staff they ara obliged to create

- for the staff the sil.ation reguired by the director iz order to pley through

tke particular phase. Their joint rolc of plasyer and director has led t¢ the
troops' dubbing them "supportiog players.”
- 12 -
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During the gemes, the activities »f those undergoing treining consist
pripcipally of carrying out the duties called for by their position. This
zealss that all the commsndirs and staff officers carry out &1 the vork
required for the prepﬂtﬁtiﬁh, orgenization, and gontrol of one or amother
torm of combat. Heconnsiswauce is actually carried out, decisions are made,
the prescribed instructions aré issued, vritten and verbal orders are given,
& check is made on their fwlifiliment by gubordipates, and adjscent snd
higher staffs are kept inforaed.

The entire s%aff and all subunits subordinate to it are all trainees
during the games, apd sctuslly carry out all work assigned to them in &
combat setting. Quertsrs for the staff {as & rule, shelters] and observation
h S points are set up, Security and defense of the command post are orgapized, es

. R ere its aptiaircraft apd aititank defense, with actval ipstellation of wveapons
in firing positions and their preparation for action. The signals communi-
cation system is an integral part of the command post; su eliernative copmand
post and & rear echelom staf? are then crganized.

buring the entire pericd of the gamee, the staff tunctions in & combat
setting.

R TR : On-the completion of training, the director collects all the reporis of .
. nis assistants and staff umpires on the actions of those being trained {(or o
i checked); he then arrives &t certain definite comclusions about the quality

of vork accomplished by commanders end staffs, as to both positive and negative

quelities. In his detailed study, the director studies the field documents 3

worked out by the staff{ (or staffs) during the training. This process usually

takes several hours, and, during more important training exercises (inspections),

f mey even take longer than 24 hours.
Conclusious about the training, together with cherts illustrating the
o different situativns plus the f£ield dosuments vhich vere worked out, are wade
R known <o the trainees (by the director) at the critique. It is thers alec
3 that an evalustion of the staff's yreparedness (1f the training is in the form

of an inspection) as a vhole, as well as of its sectious and individual members,
: is made. In additiom, 1t is then considersd obligatory to place bef-re the
A gtaff routine training aseignments for the strengthening of its training and
for the elimiuation of defects it its work.

Similar critiques ure given by apsistants to the director before all
subunits participating iz the training.

[éée diagram on following page;7
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vi, TEE TRAIKING OF SERVICE UNITS

Yhe training of service units and rear area troops has been &llotted
& separate chapter beceuse such training iz plamned eeparstely from that of
combat troops. It is very dfffizult tc take the entire service apparatus
apd a1l service esteblishmente aad "iift" them into stafl or command-starf
training. During ccamand-staff training, service elements and establlshments
are only “token” forces, that ip, are never btrought into the training in
force.

The stafl of the military district, on the vesic of instructions from
the Geperal Btaff, plens speciel traiming exercises for service troops and
staffs in which rear agca orgszizations are brought cut im force. Such ex-
ercises are conducted rarely, never more than twice & year, apd then in the
form of & demonmstration, whers commsnders snd staffs of other divisions are
brought in to observe divisional service unit training.

The vacious types of service unit siaff traiming include the following:
1. The training of troops together with designated service elements
Tee Lralaing of staffc together with service organizations
Demonstrative training exercises for service trocps
Routine training, particularly of service elements and establishments

Training exercises involving officers of staffs, service adminis-
trotions, and officers of other sections and services.

aims and functions of service unit staff training are:

The carrying out of functicaml (that is. official) dutieg by oificers
of the administrative service

The formulation, by each service and section, of plans For the
crganization of rear service esiablishments in sccordance with its
particular activity

The atudy of the rear services by staff officers unconnected with
service organizations

L. The "knitting together" of service elements and establishments.

Such queations as the following, for example, may Le worked out during
service unit divisional staff trajining exercises: lines of supply and
evacuation, supply schedules and tables, the work of divisicnal supply relay
points, the organization and duties of & road wmaintensnce battalion, etc.

Training mey be conducted both in the classrooa and in the field. 1In
the £irst, the emphasis i on the productior of documentation; and in the
second, on the practical work of staff officers: the layout of the division
distributing point, organization of the rosd traffic control hesd.,uarters
company and area, layout of roilneads, estadlishment of & divisional hospital,

etc.

Routine combat training of service units and organizetions is regularly
carried on i Zseordsuce with special prcyraas, 88 in any other military unit;
for exaaple, & divisional bakery is traiped in the speedy wetting up, closing

duvn, =nd trensfer of 1ts equipmenti; army depct workers atudy the nomenclature
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of their depot, the order of setiing up & depot, wethods of storing equipment,
kesping vecords of stores, ete. An arsy transportation battalion, in addition
to routine training, will be treiged in the wovement of freight from railheads
to Porvard army depots or to divisional distributing points, the retura of
empty velkicles, the regulatior of traffic, etc. Thus, the treining of service
unite and subunits follows the &im of preparing these units for combat.

Training 48 conducted either by the commmnders of upliz and orgeaizatiocus,
or by officers of higher ser rice units to which those units are subordinate.

The preparaticn for the training of service unifs does not differ sub-
stantislly from preparation for similsr staff or commend-staff training.

VII. MILITARY DISTRICT MaNEUVERS

Military district mapeuvers, 88 the final and concluding phese of the
- year's combat traianing, ere not held every year, nor are they held ia all
military digstricts. More vften, such manesuvers teke place in the border
military districts, while so-callmd "district troop exercizes” invelving
not all of the units in the district are held in ke interior military
districts. '

Caces may occur when two training exercises (maneuvers) are held in
various aress of the same military district.

If district maneuvers are not held, then large units within the district
conduct "troop training exercises,” in vhich only those units will participate.

The mein functions of these maneuvers and troop exercises may be defined
as follows:

1. To give general tralping to troops and staffe

2. To provide practics in orgenizing nperatiopal and tactical coordina-
tion btetween the various types cof troops :

3. To check existing standards, for example, for service units, for
sta’fs, the standards for artillery saturation, etc.

L. To Gemonstrate and check new types of weapons, materiel or to check
uew tactical methods

S. To check the practicabilitly of plans for the concentration and
deployment of troops (such provlems way be posed oply in the border military
districts).

The possibility of conducting mapeuvers near the borders, with the aim

cing

of applying pressure or neighboring governments, 1= not excluded.

The trairing instructions of the General Staff set down, well in advance,
the location, date, and dvration for maneuvers or district troop exercises.

Yary often the Ceaersl Staff itself plens and conducts maneuvers in the
border military districts. These are cases wher= the General Staff wighgs to
verify the operational plans for a given theater of military operaticns. Yhers
no such hroad siw exists, the planning and direction of maneuvers &re turtel
over to the commander and staff of the military districts, with representatives
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of the General Staff only attending militery district maneuvers. However, in
either case, the Generaml Steff fixes the topic of treining, the genersl train-
irg einz, the aren for the maneuvers, composition of the vericus sides, duration
of traiaing end, fimally, the dirsctor of the mensuvers.

Preparation of the maneuvers involves the following steps:

1. Comgosition of the gemersl preliminsary plax, iz which are defiped
the aims snd tasks of traiming, jJump-off positions, composition of the szides,
and the approximate order cf events during the mipeuvers.

2. A recomnciter of the area of the maseuvers. To carry out the recon-
noitering, the director fcrms reconnoitering groups made up of staff officers
and epecialists. The director will then, in accordance with & spscisl plan,
cover the ground together with the recomncitering groups and go over in more
detail with them the future courge of the maneuvers.

3. Simultanscusly, & general calculation is mede of the troops to be SR N
| used in-the mapsuvers, the equipment to be ured in establishing 8 neutral R
" 4 communications system, Tield messes, eic. ) T 3 .

With that ends the preliminary work in the preparation of a plen for the
mEneuvers. .

Upon returning from the recomnoiter, the staff of the director proceeds
to work out a detmiled plan for the conduct of the maneuvers; the plan that
is worked out must then be approved by the General Staff.

This final plan may consist of the following elements:

1. The plen proper for carrying on the maneuvers, im which arc indicated
the probable location of the various sides at a given time during each phase
of training, the directional measures to be taken to elicit the desired actione .
from both sides .

= 2. The order of organization of tie jump-cff positions and areas, the
order for concentration of troops in those areas <

3. The composition of the umpire system, consisting of the following
L~ elements: »

3 &. The chief director and his staff
b. Chief umpires @ad the staffs of the various sides
¢. Zone umpires and their staffs

d. Umpires attached to troop units and to their staffs
e. Junicr (lower unit, "supporting") umpires. ~

During military district maneuvers, the staff of the district does not
appear in the role of the “"operational" staff. The commAnder of the military
district and his staff become the chief directors, and, for the purpose of
running the maneuv(vws, the staff of the chief director becomes the operational

: higher steff. The .hief umpires aud the staffs of the various sides, ac
3 vell as the zone umpires and their staffs are made up of officers from staffs

* ard units not particiouting in the maneuvers. Lower unit umpires. that is,

) umpires attached to units and their staffs, are chosen from senior officers
not taking part in the mareuvers. The system of umpires for military district
maneuvers is & large one, with a vast eupply and adaministrative network bekind
iT.
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k., A plan for the laycut of & "neutral communications system”; chis .
syster is set up well in advance, in any case, not later than 3-4 days
before the troops begin to take up thelr jump-off positione

5. A plan of swasures Lo be taken for the security and coutrol of the
meneuver &res, for the maint-nance of a definite regime in the treining erse R -

6. A plaa for the organization of & system of meterisl and tachmical
equipment supply for the maneuvering forces : .

T. The compilation of orgsnizational instructions for the simulatican of
fire and its designation as such, etc.

A : ' 8. A compilation of verious subsidiary training documents, such as

; i information on servica units and orgenizations, & military geographical de-~
scription of the méneuver area, additionsl data on the materiel of the prob-

- able enemy, etc.

In the preparation for the maneuvers a8 greut deel of attention is paid
to the question of political security. Into the system of political security b
measures enter guestions of a cultural-educational and agiteation eamd propagande ST .
nature, dbut the systex consists mitinly of measures for preventing contact ‘ AR :
Velween Lhe troops on msnewvers and the civilian population.

The duration of the meneuvers may vary. On an average, tney last from 10
to 15 days, and are normilly conducted in September or early October.

Upon completion of the maneuvers, as upon completing any other type of
treining, a critique is held, Urita which participated in the training are
given & speclal order to assemble in a given ares where, on the day the -
maneuvere eno or the day after, unit commanders and umpires attached to the 3
units conduct a critique for the enlisted and noncommissioned personnel. A JERT
separate critinue is heid for platoon and compacy commanders and the like, AR
during which an analysis is made of the tactical situations invclving units )

> of that particular size.

Following that, on either the same or the {ollowing day, a parade is
held vwhich is reviewed by the commander of the military district. After the
parade, the various units disperse tu their regular stations.

On the evening of the day of the parade or on the day folloving, a
critique is arranged for senior officers and generals, during which the
director foregoues a general evalation %o give in detail an evaluation of .
the actions of the troops, the work of the staffs, the work of service uniis,
and the politieal security work.

X

Sometimes, ir. copclusion, a banquet is held, to which only the senior ') ’
. commanders are invited.

The concluding document is a written account-report of the mansuvers | o
which is presented to the Geaneral Staff; very often, the General Staff uses
these reports from the various military districts to formulate new training
und operational instructions. These instructions ihep serve as the basis
for further vork.

Denonstrative and inspective training exercises for senior and higher
commanders are sometimes held after such meneuvers.
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" YIII. COMMAED POST AXERCISES (POLEVAYA FOYEZDKA) FOR MILITARY DISTRICT STAFFS

One of the forms of higher staff training is the commapd post exercises
~ for militeary district staffs. OSuch exercises ars arrenged not only by the
nilitery aistrict staffs, but siso by the General staff, military sacademies,
ete. . .

Yn form and method of exe.ution, commspd post exercises are s Ope-gided
var game ceérried out over the actual terrein involved.

Command post exercises do not involve the use of troops ip the field,

oo but use orly those unite and ipstallstions necegsary for the maintepance of
; : the staff. )
. .
: R s
Commard pos* exercises &re ususlly held cnce & year, during the sumser e N L L,

: training period {July -August), thet is, prior to the beginning of wilitary
district maneuvers or district troop exercises.

L Lo In aims, the command post exervises held im the interior military
districts differ eharply from those held in the border districts.

in the border milltary districts, the command post exercises ere baged !
on the actual operational plans of those districts. In other worde, the
command post exercises are not based on an abstract operational background
but on tbhe specific background of the theater of operaticns in whicn the
staff would operate during the initial perioca of a wer.

k Command post exercises are used to verify not only operational calcula-
A tions, but all mobilization plans. -

In the interior military districts, which have no operational plans,
command post exercises are based on an imaginary locality and are not
connected with the verification of operational calculations.

However, regsrdless of whether an interiocr or bvorder military district
is involved, in every cmse it is the General Staff which determines the aim
of the command post exercise, the compousition of the sides, and the area in
vhich such exercises will take place. ’

Thers are often instances where the Seneral Staff itself orgenizes e
command pest exercise.

There may be cases when the Ceneral Staff summons the staffs of interior
. militery districts for command pcst exercises in & border district. Thus, .
1 for example, in 1940 the staffs of the Ural and Volga militery districts 5
k vere summoned to command posti exercises in the Leningrad Military District, A
and the staff of the West Siberian Military District to exercises in the .
Belosussian Military District.

T The staff of the military district works out ths command post eixercises

' in accordance with the instructions of the General Staff (if the latiar is
not conducting the exercises itgself). As it dces during district maneuvers,
the military district staff plays the Join® roles of the "operational” and .
"directionsl” staffs {as the staff undergcing treising, sad as the staff in 3
charge of the exercises). o,

The military district stets makes the preliminary calculations for the

command staff exercises, including calculations for the material resources
involved; these figures must then be confirmed by the General Staff.
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In the main, therz is me particulsr difference between pl»mning 8 command
post exercise apd plaaning military district msmeuvers or & commapd-staff train-
ing exercise. A comnand post exercise 1g essentialiy & large commend-starf
training exercise with communications facilities added. The plen for commsnd

exercises consigts of the totel of the following documents:

1, The trs,inmg' plan propex {the plan for the cormand post exercises)

2, The make-up of the umpire system _ _ R

3. The plan for the lay-out of the field and neutral communications

4. The organization of supply Lases

N 4, The plan for political gecurity for the coumand post exercises, etc. ‘

The special features in the conduct of this type of traiping exercise are:

Operational and tacticel situations are pioyed "in bounde.” This mefus

that the training director, together with part of his staff (specislisis mostly),
rides out into the jump-off area of one of the field staffs and there plays out
the £irst move; the fi2ld staff then works ouv the necessary docementation far
the direction of its troops. Meanwhile, the director hag proceeded on to the
pext staff, done his work there, etc., until he has covered all of the field

staffs.

st staff, the director then max2s the next move;
at some other point in accordance with the

operational situation. The director will alro, vithout feil, make a check of
the service units snd ipatalletiops, with whom he will also work out a few
: episodes in each phase of the training exercise, using the "bounde¢” method.

; Upon completion of cnusand post exercises, a field critigue, as a rule,
. ig not usually held. That js given troops by their commending off'icers at

f their permanent stations. A critique for the ofricers ié ususlly given the
day after the end of the exercises. Principal attention during the critique

t ig focused on the work of the staffs and service units, and not on the work
of the unit commuinders.

_ Having return2d tc the fir
meanvhile, the Genersl staff will be

by

the commander then and there issues

Using the critique as 8 bvasis,
¢ troop training snd mobilization.

practical instructions on quastiont ©
Sometimes, during the course o2 the exercises, demonstration trainings
; by one of the units involved will be given for the berefit of those par-
* ticipating in the command powt exercises.

1gas, the steff of the military

Upon completion of the commend post exerc
training to the Geperal Staff.

district also submits & report-account of the

Tt must be noted thst more practical benelit may be derived £rom command
post exercises beld in border military districts; similar exercises held in
jnterior districts are usually in the nature of regular, although iarger, staff

exercises.

1X. MILITARY DISTRICT OPERATIONAL WAR GAMES

Digtsict operational var games, as well as district command post exer-

cises, are ox;e-::f the forms of training for nigner staffs.
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Wherene the military district command post exercises are conducted in the
£ield, the district oparationsl war gemes sre conducted in the classrocm, and
it is only seldom, in the final stages of the games, thet ths participants go
out ipto the £ield. (That i3, of course, if the war games are based on mape
of that particular area.)

There is little difference between operationsl war gsames beld in border
districts and commend post exercises. There, as & rule; only the voncluding
passs is played in the flald, and the war gaies follow the same aim: to verify
the operaticnal s&nd mobilization plans for the district, to check on the verisd
mobilization documentation, tn make & uore precise definition of plams, etc.

In the intsrior military districte, operstional war games are copducted
on the basis of strict instructions from the General Staff, imstructions which
deterni~s not only the general and specific aime of the games, but fix the
theater of military operations, the composition of the snemy's forces, the
coaposiftion of friendly forces. )

For sxample, the West-Siveriun Military District will be insiructed to
prepare s&nd to comduct such opexstional war games on meps of the Tremsceucasus
theater of operations, and other war games on maps of the Carpethicn thester
of operations, ete,

The distinctive feature of the military district operatiionsl wer games
is the fact that they ere, as a rule, two-sided rather than one-sided, even
though the opposite side is set up in an abbreviated form.

The follcwing usually participate in the war games:

1. The military district staff, frow whose personnel the staff of the
arry is formed .

2. The steffs of corps within the military district

3. The staffs of divisions and units subordinate to the commander of
the district
N
k, Reserve officers slated to berome x_nembers of those staffs in accord-
ance with mobilization plans

5. Service units.

These district ver games, since they are costly affairs, are also conducted
not mors than once a yeer, usually at the 2nd of the vinter training period
(March-April).

The director of training is the commander of the military district, who
is assisted by a siaff msde up of the chief of staff, the chief of the operations
and tsaining cection, the chiefs of arms Aand services, and the chief of the
administrative forces.

The field staff is made up of the remaining district staff workers, with
tha role of chief of staff being taker over by one of the deputy chiefs cof
© staff of the military district, that of chief of the operations and training
sections by one of his ausistants, that of the chiefs of arms and services by
their assistants or deputies, etc.

Drawn into the var games in & body are the staff commanders and the principal
staff persounel, chisfs of aime ené services of divisiosal amd corps staffc.
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The commsaders of divisiops epd corps, gince the district var gemes ere
in the nature of a staff training exsrcise, pleay the roles of field commani- :
ers and umpives atteched to their cwn staffs, B b -

Participating in the vorking out of the plen for the operational war games
are: the chief of the operations and training section, the communications I
officer, chief of the supply and evacusation section, 81l of then under the BRI ANT 3
" general direction of the chief of staff. : SRR

E . LA The plan that is worked out for the war gemes i8 then approved by the
4 R Geperal Staff.

The training meterial for the operaticnal war games consists of the
follwming: ‘ e

] Sl 1. The plan proper for the war games
2. General and specific aszlignments for the verious sides

“ ’ B 3. Organizationsl {nstructicas: the orgenization of the communications
: system, the organization of the system of supply, the headquerters cryptogrephic
service, etc.

%. Training instructions: data on the enemy , the theater of operations., EEE . S
the supply and evacuation services, the orgarnization of both friendly and ]
enemy troups, etc.

The wethod used in conducting the war gemes is similar %o that used in
g the commsnd post exercises, that is, “yn bounds." The gaps in the “"operational
. times" are much smaller since all of the players are locuted in either the
same quarters or in adjoining qual sers.

Ths operational war gemes begin with the director listening to & regert
3 from one side, for example: the evaluation of a situation, the decisious vaksn,
‘. the orders issued, etc. After this, thet sids veturns to its working quarters,
pnd the other side is then calied in to see tbe chie? director; o» the basis of
the decisions taken by the first gide, the director then makes & move for the .
other side. That side's decisions, ordsrs, eic., 8re heard. Following that, N
- the first side is summoned again, and a new phase (a new bcund) worked out '
with it, and so omn. ‘

Tre operationsl games themselves usually last 3 days; on the first 2 days,
regular breaks are teken for meals and rest, but on the third day the games
are played at an "yecelerated tempo,”™ when the astronomicel time¢ almost coincides
with the operaticnal iime.

The main empbesis during the nilitary district operatiunal wer gemes is on
the work of the staffs: planning of the operation or battle, providing for its
successful outcome, directing operations as events unfold, etz:. .

All operational and f1e1d documents are worked out ia full: arders, resumes,
messages, sketches, graphs, calculations, etc. These documents are the principal
material used for evaluating the activity aug posparednesa of the staffs; special
attention is paid to vhether these documents vere made out iu time, and in ac~
cordance with existing standards set down in manuals end instructione.

Upon completion of the war games, sll part.icipanis, whether many or fev,
resain on for ore or 2 days ionger; & conf2rents t3 then neld with them on
current questions of combat training aud mobilization; scmetimes a demonstration

= training 15 conducted for them or nev astazrial shown them. In such & vay, the
district operational var gumes are trazsforsed into a small refresher treining
course.
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As after suy such large traiping exerciss, the commnder holds a
"eritigue,” which is attended by all participanis in the games. A thorough
evaluation of the sctiohs of the steffa participating in thte games is then
aiven, and general instructions for the future are issuad.

The rasults of the traipming are then presentel to the Genersl Staff in
the form of & report.

Srmetines, repressatatives of the General 8taff participate in the wer
games, but cven then they do not usuelly interfere with the progress of the
games or tske part in am evajusation of them. The commander of the military
district continues to remain the diractor for the games,

Sinee such. treining exercises do mot occur very ofienm, the commander

of the distriet aimoet invariebly gives a banqguet upon conclusicn of the
games. Only senlor officers are invited, however.

-23 -
S-B-C-R-E-T

5 & i 3 e <

Sanitized Copy Approved for Release 2011/06/16 : CIA-RDP80-00809A000600150026-6




