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The administrative agenciles of the Minisiry of the Metallurgical Industry
USSR and the Mimdstry itself have recentily been eriticized for shortcomings both
on the prcduction level and on the admimistration level.

' Rolling mill .workers at the Novo~Tagil'askly Metallurgical Plant have written
sn open lefter to Kuz'min, Minister of the Metallurgical Industry, in which they
tage that am intolerable condition has arisen at the plent. For a long time,
r)L plant®s rolling mills heve been idle and the workers have not been meeting

tnelr plans. .

According to an order from the ministry, the gap between the preduction of
e pient's open-hearth shop-and the reguirements of its rolling shops. should be
coversd by delivery of metal from plants belobging to "Glavuralmet” (Main Admin-
+Btraticn of the Ural Metallurgiéel Industry) and"-’Glavsnetsatal'" (Main Adminis~

tratioc of Special Steels). This oxder, bowever, ie not being fulfilled, end neither

main zdainistration -is yroviding the metal. For example, the "Glavirslmet" plants
inm the £irst b months of 1950 £éll short of their quota by 4,548 toms, including

3,623 tons from the Chusavoy Plant alone. "Glavspehsatal'' plants hsve fallen, short
ty wore then 11,500 tons. .The. chelyabinsk, Zlatoust, and Kushva plants owe much <

wetal ho the Fovo-Tagil'skiy Plaunt. The directors of these plants, including
Zabaivyey (director at Chusovoy), Dekhanov (director a¥” Chelyabinsk), Nesterov
{director. at Zlatoust), and Markew (director at- Kushva), have taken a formalistic
attitude towarf fulfiliment of the ministry's prdexy-and 1t is for this reason
alone that *he Novo-&‘agil'skiy mills are nobt opera,{'iug at fnl.l capacity. (1)

The meta.llurgical plant\s supplying metal to the Kirovograd "Krasnaya Zvezda"
Flent, }Lnistry of Agricultural—mchine Building USSR; consistently violste their
delivery contracts. The Kirovograd plant produces the most modern types of trac-
+or aod norse~drawvn plows and is fully capable of meeting its production pledges
if it were mot for the supply plants. The Stalino and Makeyevka metallurgical
plents were supposed tu deliver 620 tons of metal during May, which they have not
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dons, '"he Konztautinovwka Plaut imeni Frunze stilll owes the plant metal which
yag Gue in February. .o April and My, the Dnepropetrovak Plant was to roll
snd deliver 200 tome of 2-millimeter sheet. This order has not yet been de~
livered. The Dneprodzerzhinsk and Sulinskly (Rostov Oblast) plants are sim-
ilarly bebind in orders. The Ministry of the Metallurgical Indusiry USSR
should take steps to-make its plants meet their orders.(2)

At the conference of metallurgists of the East and the Urals, which ended
on 2 July in Sverdlo¥sk, serious criticism was leveled at the activity of the
msin adminigtrations of the Ministry of the Metallurgical Industry, particularly
"Glayspe tatal’,” "Glavuralmet," and "Glavmetsbyt" (Main Administration of Metal .
Selee and Distribution).(3)  Zakherov, steelworker at the Magnitogorsk Combine,
criticized the ministry for—failing to support and dizseminate the Stekhanovite
work methods and to publish tochnical literaturs on high-speed steel smelting.
Ushskov, steelvorker at the Verkh-Isetskiy Plant,. stated that "Glavepetstal!"
also does not- dizseminate leading work methods throughout its administration,
Its representatives rarely visit its enterprises to give on-the-spot aid to
workers. (&)

On the shortcomings in cooperation between science aud the metallurgical
industry, G. Nosew, director of the Msgnitogorsk Metallurgical Combine, writes
that certein scientific wockers in scientific research institutes are not keep-
ing pace vith the rate of development of Soviet metallurgy. In recent years,
ferrous metallurgy enterprises have instituted a number of great improvements,
but the majority of new technical ideas behind these improvements originated at
the plants themselves, without active assistance from institute workers. Such
important problems of new metallurgical technology &s the operation of blast
furnaces on 100-percent sinter instead of ore, the use of a self-fluxing sinter,
sutomatizetion of open-hearth furnaces and rolling mills, electrification of
plant trensport, incresse in tonnage and the rebullding of open-hearth furnaces,
and basic improvements in the technology of smelting steel (casting in &n inter-
mediate ladle, casting high~quality steels in large open-hearth furnaces, menge-
nege regime in open-hearth smelting) were all solved for the most part by workers
in plants. A nuwber of the most important achievements of plants which have re-
sulted in radical improvements in production methods have not found a theoretical
bazis in sclence. High-speed smelting is one of these methods which is in exten- °
slve use but has not yet been studied from a scientific viewpoint. - ]

Plants loze s large quantity of metsl because of such defects as scaling and
vonuniforanity of the stesl. The struggle against scaling is one of the greatest
problems of quality metellurgy. Scientists have thus far avoided the problem.

- i
R

The chief cause for the withdrewal of certain sclentific workers from the
solution of basic problems of metallurgy is that they are not familiar with pro-
durtion praciice, but rather fear it and attempt to remove themselves from real-
1ty in quest of pure sclence. Evidence of this sttitude is the fact that a con-
aiderable proportion of scientists have eluded the school of production and have
entered the temple of science straight from the classroom. Directors of chairs
and resssrch laboratories: rarély visit enterprises,. and therentire reaearch work
at planta i3 doue by aspirants and young scientific workers during the summer,

according to 8 previously determined and extremely narrow program.

Recently there has not been one occasion when our great metallurgical
sclentists have visited such a metallurgicel plant as the Magnitogorsk Combine
snd made thorough studies of the problems facing the enterprise. Such visits
would act as & real stimulus toward introducing into practice the iatest scien--
t1fic aed technical achievements and would at the zame time draw the attention
of sclence to the most pressing problems faced at the plants. The principle by

. which perscnnel asre selected for scientific work only from the classrooms cannot
y be upheld.

The removal of a section of scientific personnel from production practice
bss had unravorable effects on the condition of certain braiches of metallurgical
gcience, perticularly that of the metallurgy of steel. At present, there is no
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plants for -3-5 years for production training. To improve the training of young

specialtsts, the metallurgy cheirs of higher educational-institutes-and ‘technical
8chools should be filled with highly qualified’ specialists with production. ex-

perience: ~The chief-method of improving the qualifications of englneers should
be lectures given by-outstanding scientific workers and reports by plant workers’
on the most- important “technierl problems of plants.. '

‘Plant- Iaboratories should become the centers of scientific research work,
The labs' equipment: should beon & par with that in scientific higher shcools
and inshitutes, Scientific research institutes should be set up at the large
metallurgical enterprises.(5) . T
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