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SCORE MANAGEMENT OF TRACTOR PLANT;
IMFROVE OLD, TEST NEW TRACTCRS

MINSK TRACTOR PLANT NEGLECTS, MISUSES EQUIPMENT -- Moscow, Izvestiya,
S Jun 51

24 hours for every hour it operstes.

An electric steel-smelting furnace at the Minsk Tractor Plant stands idle

almost twice 88 much to smelt a ton of steel
at the kKhar 'kov Tractor Plant. Norms are set so carelessly at ths Mingk k

does

plant that even under the inefficien

Thus it is not surprising that it costs

at the Minsk Tractor Plant as it

t conditions described above, one steel

smelter turned out seven times his monthly norm.

automatic lines where operations are perf
but the plant has neglected the mechaniza
the iron foundry, for example 5

The Minek Tractor Plant has modern, highly productive equipment, including

ormed without the aid of humav hands,
tion of auxiliary operatioms. In
there are several machines for casting parts

mechanically, but since there are no belt conveyers for these machines, the
foundry workers have to haul the flasks to the pouring place by hand. Instead
of filling 200 flasks per shift, which is easlly within the machine's capac-
ity, the foundry workers fill only 50 per shift.

as & result, the forge hammer drops only once &n hour. One of tvwo cranes used

Auxiliary processes are insufficiently mechanized in the forging shops;

for changing dies on forging presses operates occasionally, while the other :
has stood idle for l% years accumulating dust ~uvd rust.

vhich was set up and promptly forgotten.
the Moscev Automobile Plant imeni Stalin

When

In 19119, the forging shop received a die-duplicating milling rachine,

A year later, a worker was sent to
to learn how to operate this machine.

he returned to Minsk after 3 months of study, he found the machine coversd
with dirt, its complex imstruments broker,and many of its parts missing. This
expensive, vital machine still stands 4dle while dies are made on other machines
vhich take several times as long as the special machine,
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Many sections of the machine and assembly shops stand idle for whole days
at & time because there are not sufficient iron and steel castings and forg-
ings. Yurov, chief of the diesel shop, stated that his shop could produce two
or three times more 1f it were fully supplied with castings and forgings.

Suslov, director of the plant »_end Kulev, chief engineer, admit that the
forging and casting shops are the plant bottlenecks , but say that they are so
because of mistakes made in laying the plant out. It 15 possible that several
mistakes were made in designing the plant, but how does the plant mroagement
explain the fact that 1t does not even have a plen for mechanizing labor-con-
suming and auxiliary tasks?

Khlamov, Minister of Automobile and ‘Tractor Industry USSR, antl
other leading officials visited the Minsk Tractor rlaut, but there was no
noticeable improvement in 1ts work. In January and February, the plant exceeded
cbvicusly debased plans. When the plant falled to fulfill the slightly increased
March plan, the ministry came to the rescue and reduced the plan for the follow-
ing month. Such "aid" will hardly improve the situatica at the plant and will
not compel the plant management to make correct use of its abundant equipment.,

FAILS TO MEET MONTHLY QUOTAS -- Moscow, Izvestiya, 28 Jun 51

The Viedimir Tractor Plant did not fulfill its plans for April and May,
and is lagging behind badly in Jupe. The plant turns out many rejects. Losses
for the first 5 months of 1951 were around 2% million rubles. The schednle
for making parts in short supply is disrupted daily. Cherkevich, the plant
director, tries to catch up with last-minute rush methods, which further
incremsses the number of rejects.

SHIPS TRACTCRS TO PROJECTS, SAVES METAL -- Tallin, Sovetskaya Estoniya,
17 Jul 51

In July, the Chelyabinsk Tractor Plant shipped more than 50 tractors,
many motors, and spare parts to the projects to be credited to the third
quarter 1951 plan. Third quarter spare parts orders for the Volge-Don Canal
project have already been shipped. A rush order for thermostats and air f£il-
ters f-r tractors at the Kuybyshev GES project was filled in a very short time,

Moscow, Izvestiya, 18 Jul 51

Three innovations proposed by engineer V. Radchenko will help the Chelya-
binsgk Tractor Plant save 100 tons of metal.

Moscow, Komsomol'skaya Pravda, 10 Oct 51

The Chelyabinsk Tractor Plant has shipped more than 4 ,000 4ractors to the
constructicn projects and to excavator ~nd scraper plants. More than 1,500
tractors made by the plant are in operation at the Volga-Don Capal project
alone.

Minsk, Sovetskaya Belorussiya, 18 Oct 51

The Chelyabinsk Tractor Flant has decided to double the guaranteed life
of the 8talinets-80 tractor. The 1life of the transmission has been doubled by
improvements in design. The transmission formerly operated 1,500-2,000 hours
vithout repairs; now it is good for 4,000 hours and more. Support rollers
vhich make the tracks more reliable have been developed. ’
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IMPROVE UNITS OF KD-35 TRACTOR -- Moscow, Izvestiya, 22 Jul 51

L

The Lipetsk Tractor Plant has joined the competition to lengthen the
guaranteed life of the machines it produces. Impre/ements have been made in
the motor and track system of the Kirovets-D-35 tractor. The motor's horse-
power has been increased by enlarging the cylinders, thus increasing the
tractor's productivity by 13 percemt. These improvements did not entail addi-
tional expense or substantial changes in the production process.

TEST GAS GENERATOR TRACTOR -- Petrozavodsk, leninskoye Znamya, 29 Scp 51

Experimental models of the SGD-80 (Stelinets gas generator, wood block,
80 horsepower) tractor are being tested at timber managements of the Tyumen'les
Trust. The new machine, based on the 5-80 tractor, has a gas motor and gas-
generating equipment.

T'e tractor is being tesved by a cormission which includes workers from
the Kirovskiy Plant in the Urals.

KHAR 'KOV TRACTOR PLAN’ CELEBRATES 20TH ANNIVERSARY -- Kiev, Pravda Ukrainy,
T Oct 51

The Khar'kov Tractor Plant produced 217,000 tractors up to the begimning
of World War II. In the summer of 1948, the plant turmed out the 15,000th
postwar KhTZ-NATI tractor.

The plant converted to the output of the new DT-54 dlesel tractor without
interrupting production. This was a considerable task, since it vas necessary
to put thousands of nev parts into production, to master 5,000 additional tech-
nical operations, and to prepare more than 10,000 dies, fittings, and cutting
and measuring tools. Most important of all, it was necessary to retrain many
workers, setup men, foremen, and technologists. Thousands of machine tools
were installed and reassembled, more than 150 assembly lines were set up, new
technological processes were developed, and new types of production were mas-
tered in a short time. A stockpile of parts and components was gradually
created, and the parts of the old tractor were removed from production one by
one. Finally, assembly of the new tractor began. For the first time in USER
tractor-building history, conversion to the output of & new model vas accom-
plished without the slightest interruption in production.

Besides the DT-54, the Khar'kov Tractor Plant produces the KhTZ-T garden
and orchard tractor and the KhTZ-12 electric tractor, \

The plant has successfully fulfilled the September and third quarter 1951
plans.

Seven hundred and ten brigades are participating in a socialist competi-
ti-n for the output of excellent quality production, 737 plant Btakhanovites
operating more than 500 machine tools have adopted high-speed cutting methods,
and more than 883 workers are operating three or more machine tools simultame-
ously. -- P. Lisnyak, director, Khar'kov Tractor Plant imeni Ordzhonikidze

Tbilisi, Zarya Vostoka, 14 Oct 51
In 1949, the Khar'kov Tractor Plant converted to the output of DT-54

tractors without interrupting production. The plant is producing 7‘% times
as many tractors as it did in 1946.
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Since January
Glavtraktorodetal !

Many highly productive mchine tools are being used at only 30-40 per-

and there are frequent, protracted stoppages due %o poor
machine tools.

cent of capacity,
maintenance of the
kept, equipment stands
rough estimates.

————

idle scvera) thousand hours
last-minute rush methods disrupt technological discipline,
causing many rejects .and much reworking,
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Although no exact record of stoprages is
per month according to

Particularly flagrant violatiors of

technical discipline, ceusing & lowering of productivity, take place in the
machining of pistons for Universal tractors.

The tool managereent is in ap exceptionally neglected condition.

Low -

quality and late preparatioa of fittings and tools » flagrant deviations from
blueprints in making toocls and fittings, and at times » serlous design failings

in tools,

lead to long stoppages and numerous rejects.

The vork of the Technical Control Division is crudely organized, it lacks
its full compiement of skilled workers, and it takes no action to raise the

qualifications of the workers
reach the finished
from concumers.

The Division of Technical Control fails to
and makes reports on Tepalr work only at the end

products warehouse,

it does have. This explains why defective parts

and why the plant has numerous complaints

check repair work on equipment,
of the month. )

Work was started to mechanize labor-consuming tasks in the heat-treating

shop last year )
performed by hand.

Two years ago,
but the project was

but 1t was not followed

through, and these cperations are still

work vas started on a centralized system of coolant supply,
not completed, even though money vas spent on it, and

machine-tool operators carry the coolant by hand as before.

Improving working conditions and supplementing technical knovledge are

especially important at this plant,

N
Plant, but

ot only the director cnd chief engineer of
8lso the Ministry of Automobile and

vhere most of the workers are youths.

the Stalinabad Traktorodetal'
Tractor Industry and its Main

Administration of Tractor Spare Perts are responsible for the situation.

MAKES POOR SHOWING -- Tashkent, Pravda Vostoka,

The Krasnyy Dvigatel'
by only 42 percent.

L

27 May 51

Plant, Uzbek S8R, fulfilled its April 1951 plan
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