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CRGANTZATIONAL STRUCTURE OF SOVIET MOTOR PCOLS (AVTCKBOZYAYS'IVO)

Motor poole are classified according to the purpose and character of their
operations and according to their pize,

Furpose and Character

Classified according to purpose and character, there are the common-carriere
type motor pools and the department motor pools. The common-carrier type, 1. e.,
motor pools of general garvice {cbschevo izpol 'zovaniym) are those which come
directly under the Ministry of Motor Trausport and are neither & part of nor are
they attached to any other ministry or department but haul for aoy consumer
through contract and demand. In other words, this type of motor pool is called
on to guarantee the transport requirements of organizations and enterprises of
all ministries and departzents,

The department, (vedcmatvenuyy) motor pools, on the other hand, are sub-
ordinate to departments or enterprises of ministries other than the republic
ministries of motor trargport and haul for these specific departments or enter-
prises. This type of motor pool can be either an independent organization
operating on a cost-accounting basis within a given enterprise, or 1t carn
scrve as an enterprise transport service of separate enterprises.

Whether the motor Pocl 18 the common-carrier or the departmental type, it
has the following responsibilitien:

1. To accomplish its hauling operations in conformsnce vith an approved
hauling plan,

2. To organize storing, technical service, and repair of its vehicles and
trailers and thus assure a highly technical and efficient motor-vehicle fleet.
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3. T2 organize the JO0Ti and establish the wages of its personnel and to

develop socialist competition and the Stakhanovite movement among drivers anj
mechanics.

Lk, To operate the moter vehicle fleet most protitadbly and thus reduce
hauling cocts and effact eavings.,

5. To supply 1ts vehicles with fuel, lubricants, tires, units, parts,
and other orerzting eud vepair materisls vhich will assure the continuous
productive and economical activity of the motor pool and thus aczcelerate the
return of profite.

€. To Carry ou the rlanning, statistical, and bookkeeping accounts of
the moror pool's Produciive apd econemic activities,

7. To orgarize the wanegea2nt and supervise its rroductive and economic
activities,

In line wizh thece responsidbiiities, each motor pool has three services,
namely, an operetionsl service wnich doeg the rauling; a technical gervice
vhich is respopsible for the maintenance and repair of rolling stock: and an
administrative gervice vhose functisns aye to direct the Pool’s activities,
plan and report its work, end carry sut the maiwrial and technical supply of
«he moter pool.

Depending or the 2i+e >f +he motor pool, these services sre elther organized
intc independent depsruments aps rroduction subdivisions or their functions are
Performed bty individusl persong.

Size

d as small, medium, large, or extra

in size, motor ¥O0is are :imsgified o
icles in the pool.

large, derending on the number of veh

A smail motox rool is ore whick has up to 25 vehicles. Its operational
service ie divscted by & dispatcher, and 1ts technical 8srvice is directed by
the pool'; furervisor of tochnical werks through the me-hanic and technician.
The senior bookkeeper s resronsitle for planning and accounting, wvhile the
varehousemar 1a Tesponsible for material angd technical sUpply. All office wvork
and accourt of rersomnel is handled by g clerk.

A medims pool {1z onme havirg up t~ 50 vehicles agd all its services or
functione are directed or carries out b a special person. The operational
service 1s directel by the senior dispatcher, and the tecknical service is
directed by the gerior me chenic. Pianning s dome by the pool's econamist
and accounting ie the Teeponsidility of the senior accountant. Tehnical and
material suprly ie the TeRTON31bility of the supply technician. There are
no departments in +hie motor pool.

In the large motor roil, wnich has up to 100 vehicles, the operational,
bookkeeping, ani suprly 2epurtments are separats departments. Technical service
is haundied by the E%Orags garapge responsible for safe storage of vehicles, by
the lubrication station, and b the repair garage. Sometimes, there ig a teeh-
nical department in <hie slze motor pool. The administrative service ircludes
the manage: of the Fool and an inspector Fop rérscnrel and special work.

In the extra large moter pool, i.e. » One having more than 100 vehicles,

the operationsl departament 1g composed of the freight crev, dispatching crew,
road-control crev, and a special loading and unloading crevw. In addition to
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this department, there are found im this size motor pool the planning depart-
ment, deportmwent of labor and wages, department of personnel, edministrative
and econcmic department, a technical department, and the department o2 the
chief mechanic. The rolling stosk is distributed emong motor c¢olumns.

The following gives tie table of organizatinn for common-carrier motor
Pools of various size and character. The poois are divided into Pive clasgses,
according to the number of vehicles in emch.

Motor Pocls Having Up to 50 Vehicles

Fugber o2 Persons

Pirs+ Class Second Class Toird Cluss
{10-15 vehicies) (15-3C venicles) (:1-50 vehicles)

Duty

Chies 1
Techrnical daireator -
Eccnomist -
Senior mechanic -
Mechanic 1
Techaician -
Senior dispatcher --
Dispatcher M
Senior bookkeeper i
Bookkeeper -
Accountant-tressurer 1
Supply technicien -
Warehouseman 2
Secretary-tpist --
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Motor Poois Having Mere Than 50 Vehicles

First Class Second Class

(782100 venicier)

Duty

Chiet

Chief engineer

Senior emgineer
Techzician

Senior economist

Inspector of new personmnel
aad special vork

Motor pool manager

Secretary-typict
Tigekeeper

Department of (pevations
Department chie?

Senior dispaicher
Dispatcher
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Pirgt Timss Sezoni Ciass
(51=75 vexicies ) <100 venicies)
Bookkeeping
Ctief bockkeeper — 1
il . - 2

Senior bookkeeper el 1
Bookkeeper 1-2 1
Acem -— s
Azcomntant-treasurer a -(P -
Department of Supply
Departaent chief - =
Scpply technician :
Warehonsenan é ;
Garage and 323; 5222'
Garage chief -
Senior mechanic :
Mechsnice E
Chixf of repair snop - “2
Technician - -

Total zI-22 a3z
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