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SEORTCOMTNGS OF SEAFT ;
AT "GEORGI DIMITROV" COAL MIHE

Auill

The "7 Septemvri" ehaft ie one of the largest in the "Georgd Dimitrov"

[ : mine at Dimitrovo. Plan fulfiliment for the entire mine depends to a areat

T : ©XTEOT UpoD, I0% @X&GULION O This shaft's production plan. Through the ef-
forts of the party and the help.of the Soviet Union ; the preduction proceas
in the shaft has been almest completely mechanized.” Powerful coal conbines

- replace 95 percent of the manual lebor. Thousands of tons of coal are miped
and loadad every day with these machines. They have considerably lightened
the vork of the minsts!® The mimers’ income hes &lso increased.

The 1952 plan for the sheft requires even better use of the full capac- T
1ty of the machines, and geod operstional technique. . ;

)

Since ths beginning of 1952, however, not oms-of the avtomatic coal com- B
bines has operated at full capacity. -

Bach of them 4s idle for 2 to 3 hours daily. Machine No'h is idle 6 hours - ?
ont of 24; machine No 20, with Todor Atamarov in charge, 18 idle %-5 hours every ;
day and has extracted 50 percent less coal than in 1951, : ;

. e

5 The mackines are fiequently and aimlessly moved from one work ares o an-
2 other. Recently, michines No 4 and 5 vere continyally interchangsd, bacause of

: "technicel reasons.” Yet every displacement of coal combize coots time. Even

% Hore: dsplorable is the situaticn of wmachine No 5, which hes bsen in contimous '
k' mrvemsiit throughout the shaft since lest fall, Whep the combine operator or any :
;§ mexber of the shift 1o asked why the macHine ig idle, he answers: "We don v
knov; go ask the puperintendent.” The tachnicisns often pass by the machine,

but none of them shows any interest. S

;";’S?“"

Maintepance of the machines 1s most unvatisfactory. Those in chavg¥ of the
mechines do. not observe the periods prescribed for cleaning anl lubrication,
Most of the shifts take over the machines without cleaning tham bafors e start
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of operations., What doec the fact that Maxir Ivanov's combine as not been
cleaned for a month, indicate, if not & bad, unsoccialistic ittitude toward
technology?

Haximum exploitation of the machines deperds largely on the condition of
the equipment Iu the ghali.

There is hardly 2 day when the conveyer belts do not stop because of the
leck of cers.” Each shift loses 2 hours in repairing belts or vaiting for cars.
Yith the stopplng of cme bell, production 18 halted in an extire sector of the
shaft,  There are no objectiw.e reasons for such a siate of affairs. The mein
culprite are senior technicians Arsov, Rargel Khristov, Engineer Pamulchiev,
and tho superintendent of the shaft, Engineer Koev, who do not adequately super-
vise the placing of conveyer belts and the operation of coal comblnes.

Conveyer oelte are imotalled incorrectly, vithout a level. Because of this,
e belt bucklies &nd vilps off the roilers. In eiriving to increace productiomn,
“he technical staff have mot paid enough attention to thesa things -. not realiz-
ing that herein lies one of the main reasons for nonfulfillment of the plan.

" MAintenance of other equipment 1s not carried out any better. The electric
motor of the sector to which machine Fo 4 is attached does not function regularly.
The belts there transpori ouly half of the coal they should normally transport.

Because cf all these irregulirities, thousands of tons of coal ars lest B
every month, The adninistrative pteff secem to heve overilooked thess fncts, for s

' §0 memsures Gave Daen taken for thelr elimination. According to statemsnts made g
. by the superintendent, Engineer Koev, and Engineer Pamukchiev, the idile periods i

- .are legal and unavoidable, because conditions iwmpose them. This 1s, of course,

Yy

rsr from being vrue., Had the engineering-technical personnel paid wmore attention
to'the installation of belts and the procuremeat of cars, nad nmore regular super-
vision besn exercised over the maintensnce and use of the equipment, the picture
would be quite different. KHovever, among the supervieors, thers is much com-
piacency; they rest om the laurela_of past successas.

The, party leadership alsc bears great guilt in the matter, because of its ) :
lack of interest in production.and failure to exercise itc right of coatrol. ) i
Relationd betueen the superintendent and the porty secretary are tense. This ) :
reflecta badly on the gererszl work, The superintendent, Enginesr XKoev, docs

' mot seek.the support of the party organizaticn srd of the workers in solving

production problems: There have been ceses when he most shamefully threw out
workefs who had come to him on officisl business.

Criticism is stifled. When the worker Viedo Guirov, gectional party secre-
tary, wrote to the press on the bad state of maintenance of the shaft equipment,
he vas reprimanded for not heving asBed the approval of his superior.

' Thn workers' complaints and nymptoms of unhappiness are disregardsd. At
all meotings and consultations the workers alone are blamed.
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