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PRODUCTIOH ACCOUNTIIG RAISES FRODUCTIVITY -- Alma At Kuzakhstanskasu Pravda,
13 Aug 53

The €tz1lino Muchine Puliding Plunt iment 5-Letizu Romsomolw Ukrainy has
estuablished a pow System of duily pooductien dccounting. In enrh chep, a work
fchedule in norm-hours hus hees sot un fer machine-tool operators and assem-
blers. At the end of the werking day, it can be ascertaired exuactly how the
cquipment hus been utilized. If the schedule {5 not fulfilled, it is possibie
to determine ung climinate the cousen of wushine-tool stoppuges .

With the wid of this system, the redustion unit shep fs daily rutting
out 160 norm-hours of work ahove sehedule. "Other shops have also Increused
their productivity, and the pleot as a whole s ireiueing wore for the sume
expenditures.

Other plants have chown interest in the arcounting system.
PLAN TO ELIMINATE DEFICIENCIZE .- Fozcow, Moszovelkayu Pravdz, 23 Zep 5
Serious defiriencics at the Elektrostal! .‘!ovo—;rumutorskiy Flunt, re-

forted in a Moskovske.a Pravds article, ave ucknowledged by the Ministry of
Transport nnd Heav: Munhine Iailding,

The ministry states that the busic shortcomings are unsatisfactory work
and lov-level mechani-atinn of the preparatory shops during the current cen-
struction operations. These shops produce an incomplete supply of semi-
Tinished items.
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Measures have been worked out to improve production organization. The
Main Administration or Heavy Machine Building Enterprises has revised the
plan for increasing the production of semifinished items as well as for in-
creasing gross production. The administration is concentrating on setting up
a division for breparing molding sand, mechanizing its delivery to the molders,
and rebuilding two annealing furnuces.

The plant has been allotted materials for casting hydroturbine blades in
molds of chrome-magnesite composition., This will improve the quality of the
custings and reduce the coct of cleaning them.

Construction of the iron foundry is to be speeded up. %hen completed,
the foundry will release two buys for steel rastinz,

POOR PLANNING HAMFERS WOKK -- Moscow, Fravda, 13 Aug 53

In the postucr veriod, the Sverdlovsk Urolmash Plant imeni Ordzhonikidgze
has produced more than 200 types of machines, including excavators with 3-cubic-
meter bucket capacities, and poverful mills for making rails and structural
steel. The plant hae s1so built mechines for its own use in molding large,
heavy perts. .

Ir the pust b yetre, the plant's production €o5ts have been reduced al-
most 25 percent. Standardizaticn or products has pluyed a large role in these
cost reductions.

There are s5t11) serious shortcomings at the plent. In some of the shops,
lubor is not well organized. Though waste has been reduced, there remains
room for improvement. Work is §till irregnler, due partly to plunning au-
thorities, since rearly and quarterly plans are received too late.

Production might be considerubly higher if the growth of the semifin-
ished -metal shops had boen commensurtite with that of the machine shops. Un-
fortunately the Minictry of Transport and Heavy Machine Building and the

” Ministry of Construction underestinute the importance of a balanced develop-
4 ment of shops.

The Urelmash Plant ig experiencin- shortuges of forged und cust semifin-
ished products, while a number of enterprises in the Ministry of Transport
and Heavy Machine Building are not [roperly utilizing their new facilities
for the manufacture of these products. As o result, there is increased pro-
curement of supplies from distant nreas, placing on undue burden on transpor-
tation facilities. For example, iron cestings are received from the Ukraine,
and plate and bar stock from the Dontuss, though these products are produced
at metallurgical plants of the Uruls,

. The Uralmash plant is obliged to muke, for its ovn use, some small units
and standard parts which could be produced it one fourth the cost by special-
ized plants. -- K, Vinogradov, Director, Sverdlovek Uralmash Plant imeni
Ordzhonikidze

ASK CENTRALIZED CASTING OPERATIONS -- Kishinev, Sovetskaya Holdaviys, 12 Apr 53
b An engineer of the Kishinev Machiner: Plant imeni Kotovskiy writes that
{ the time has come to centralize the production of castings to effect economies,
: ‘to use productive facilities more Tully, and to achieve higher quality. He
cltes the case of the foundry at his own plant, which has two cupolas, each

with a 3,5-ton capacity. 1Ir adequately utilized, this foundry should serve all
seven plants in the Kishinev area which are now using their own foundries.
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USE FACILITIES FAR RELOW CAPACITY -- Moscow, Pravda, 17 Oct 53

At the Chelyabinsk Strommashing Plant of the Ministry of Transport and
Heavy Machine Building, in 1953, the cupola was utilized at only 35.6 percent
of capacity, the electric furnace, at 51 percent, and the Bessemer converter,

at only 18 percent.

These low Tigures are attributed to a shortuge of working areea. While
this is partially true, even under the present conditions many more castings

could be turned out if Tacilities were better orraniced.

SUPPLIES TANGLED IN RED TAPE -- Moscow, Moskovskayu Pravda, 18 lNov 53

The Moscow Machinery Plznt of Moshul'tstroy (Moscow Cultural Buildings
Administration) hus not only fulfilled lts tusk of quickl: estavlishing pro-
duction of sand elevators, worm conveyers, ~ement apportioners, cand eifters,
and other construction machinery, but also hus utilized ite internnl rece:rves

to lower production costs £.5 percent more than planned.

However, there are unused reserves outcide the plant which require serious

consideration.

The plent monthly processes a large ounntity of metel which comes
rectly from the producers via the Karzchirovo bases of Glzvmetallosbyt

indi-
(Main

Administration for the Sule of Metals). This ndds to expenditures by over
30 percent of the cost of the metal. The breakdown of these extra costs ie

e follows: 7.5 percent to the Central Supply Administration of Mosgor
(Moscow City Executive Committee), 2.1 percent to Moskul'tstroysnab (S

" {5polkom
1pply

Division of Moscow Cultural Buildings Admiptstrution), 2 percent to the supply
offices of Moskul'tstroy Trust No 11, 7 percent for wetunl transport costs,

und 13 percent in wnges for unloading end loading.

The plant must pay these huge vdded costs becnuse of the {ncreditly com-

plicated five-stuge system of supp

Orders for metel are transferred from

Glavmetallosbyt through all the orminlantions listed nbove und the Keracharovo

btases before veaching the producers. Al o
tered and recopied; ut ench SLUEe more o s
uare lost before the orders reach the proper Jestination.

stuge the documents are v

It is time to niclish the exlsting

regis -

are sdded. Dayvs end even weeke

veten of regictering tunds, with al)

its superfluous intermedinte steps. If funds were ullotted to the plant,
metzl could bde ordered direztly from the suppliers or from the Kuracharove
buses without red tape. As repository or its own funds, the plant could de-
mand metal of the required size and type, eliminating consideruble waste.
Supplies would be received more quickly, und less of the vlunt 's working

capital would be tied unp.

Year-round construction of srhools and hocpitals raquires
rupted supply of building materinls, o foct which supply orguoi

zations

wn uninter-

appeur

to disregard. Thev have set up their ovn scchedules without regurd to their
consumers. For example, the Central Suppl; AMdwinistration of Mosgorispolkom

does not receive customers on Sunday, Tuesday, Thursday, and Saturday;

Gla-

velektrosbyt and Glavmetallosbyt does not receive customers on Tuesday, Thurs-
day, ond Friday. 03 other days, they receive customers only 3-h hours. Many

days are unnecessarily lost in getting documents reglstered.
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Supply organizations should be required to receive customers 8 hours a
dzy, not just at their own pleasure, Such a system would facilitate the work
of plants and builders alike, resulting in lower production costs.

In addition to these artificially created difficulties, several organiza-
tions (for example, the Central Supply Administration of Mosgorispolkom) at
their own Giscretion set demdlines for picking up supplies, and add a levy of
one percent of cost per day for failure to meet these deadlines. Such large,
.groundless fines impede normal activity of the plant and divert working capital
into unproductive channels.

The inability to meet these deadlines is not always the fault of the plants.
Long lines of trucks wait for metal at the supply bases, because of a shortage
or complete lack of mechanical loading and unloading equipment. Thus, transport
costs are high, and the plant must send three or four workers to help load each
truck. Even then, the trucks hardly make one trip in a working day.

The supply bases should be furnished vith loading equipment. They should
be limited to a fixed fee for such service to compel the management of the
bases to speed up mechanization of their activities.

For inexpensive construction, it is necessary to use standard items to
facilitate assembly operations. Supply organizetions fail to recognize this.
When they failed to have on hend such items as enameled cast-iron sewage traps,
the organizations stated: let the Moskul 'tstroy plant produce makeshift traps
of welded steel. -These traps are not only more expensive to produce, but also
corrode soon., When cast T Jjoints and elbows for water wains are not in supply,
the plant is told to make them of welded sheet steel and pipe. The product is
not only expensive but unsatisfactory. These are only a few examples of a
frequent practice.

The struggle for lovering production costs cannot be carried out by one
plant alone. It involves the active cooperation of supply and planning organ-
izations as well as of related plants. -- M, Sheynin, Director, Moscow Ma-
chinery Plant of Moskul 'tstroy
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