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PRINCIFLE OF COLLECTIVE LEADERSHIP IN RUMANTA

- fiumbers in parentheses refer to appended sources.]

The Rumanian Workers! Party is the foree vhich zuides and leads the peo-
ple on the road to socialism, It verforms this t: sk successfully because it
i acts ¢6 a uniteg collective, welded by unity of will ang action and by thc
J unity of diseipline, and because it unyieldingly represses any deviation from
. the party line or Zny lack of discipline or orgarization.

The party, true to Mcyvi st-Leniniat principles, sees to it that the prin-
ciple of collective vork, the highest principle of party leadership, {ig strictly
enforced by all itg branches. Striect respect for this Frinciple enubles the
party to eadopt the right policy and to mobilize party orrmanizations, and through
them mobilize the msses of working peorl:, to apply this policy. Correct decisions,
the timely correction of errors in work, correction or deviations from party
policy, and the prompt unmasking of fnemy tools can only he ensured vhen prob-
lems ore discussed collectively on the brsis of eriticism end self-criticism.

Collective leadership is very important for the education of the cadre,

N for it enables new and young; forees devotzy to cocialism .nd full of creative
spirit 1o rise to positions of leadership. Collective lendership also ensures
systematic and rigerous control over evary party and government activist,

N The party is a freely accepted Tighting association of communists, who
share the same idens and have united to make a reaiity of their grandiose ainm
of building Communiscnm. That is why, in the party, the right of decision be-
> B longs to the mass of parly members and 2arty leadership is collective, not a
S one-rizn job.

on

Collective leadershin flows logically from the orinciple of democratic
centraliem wiieh produces the correct Llend of centrzlism and iren discipline,
with grent lutitude for initiative ang 2ctivity on the rart of Comrunists.

The decicion of the fenum o5f the Centrul Comittee concerning the im-
3 provement of party work and the stren[}theninf; of the party's ties with the
. masses 1s of great importance in this connection. It hos laiq great stress
: . on the need +o liprove collective lendership ond has brought to light serious
deficiencies that s5till parsist in that ficld, The Central Commlitec hes also
token a series of practical steps to broaden internsni party democracy and to
activate rarty members., It has directed 211 organizations to apply the prin-
ciple of collective leadership on on ever-inereasing seale.

Collective leadership is mainly zchieved by collective formulaticn of

] decisions, The party statutes provide that orsonizetions and organs shall
make decisions only alter detaflod diceussion nt meetings of raiom, city., mna
regiune party burcous wnd committees, o at rectings of primary organizations. Some
party orgens hsve alvready begun to improve collactive leadership., The hureau
of the Baia Mare Regiune Committee, ror instance, prepures 1te meetings well

- shead of time, dravs Yp and circulates the agenda smong members, and helps
speakers to Prepare themselves throroushly. The merbers ars therefore in a
position to discuss problems intelligently and to rake veluable suggestions.
The debates are therefore critical ana fruitful, and the decisions reached are the
result of the collective work of all merbers. On the other hand, the secre-
taries of the Bucharest, Bacau, and Orudea regiune committees have made deci-
sions single handeq without consulting membvers or peying attention to their
suggestions,
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- In other par-y committees, familiurism and purely formol criticism rngd

i self-criticism are the .ule. The bureau members approve decisions with which
they really disagree, just because they do not want to quarrel with the secre-
tary. These are of eourse nol collective ¢2cisions, whatever the appearance,
but one-man derisions.

P The principle of collective leadership further demands that a1l members
contribute actively to the solution of 211 problems before tliem and not cun-
Tine themselves to their specific tasks. The party committees include the
best and ablest members working in the most varied lieilds; if party membership

R is really collective and each mewber has his sey, the committee can draw on

a vast store of experience and knowledse, and can he relied upon te r2ach the
right decisions.

-Ltenary meetings ol party committees held reriodicelly are another con-
crete manifestation of collective leadership. In their czpa. .ty as highest
directing organs of party organizations durin~ the intervals tetween confer-
ences, the plenary party committees have the dviy to solve the chief problems
that arise. However, in some party orzanizations the plerary commlitees are
only rarely assembled and when they are, only triflins metters are discussed,
The Tudor Vladimirescu.Raion Party Committre Buresu in Bucharest can be iven
as an example. Since June, no reeting of the plenary comrittee has Leen held.

) This is an infrection of the rule of collective leadership and indicates that
- the bureau is considered superior to the full committee. Tnis is of course
"B completely wrong, for the bureau has only delegated authority and is ansver-

- able for exercise of thaot authority to the committee. TIts task is to direct
and to supervise the execution of dzcisions made by the rarty, the government,

] and itz own committee, to whizh it must report; it is not to teke the place

N of this ccmmittee which is elected ty the ccnference.

The most [requent cases of diminution of the party comittee's role and
therefore of violation of the collective leadershin principle occur where the
comrittee secretary is allowed to give orders to the committce.

An extreme cuse happened in Luzoj Raion, whera the firet secretary had
. reduced the comuittec to z mere figurehead and aven dared threcten cetivists
vwho criticized anything he d@id. The committes plenum was finally foreced to
dieriss him., Other secretaries think they heve the right to sum up the de-
bates with no regard for the members' expressed opinions. and do not even
submit this summary for the members' approvil.  This sort of thing is of
course intolerable.

The party absolutely condemns organization leaders who disregard the
elected party organs and who adopt buretueratic methods and transform commit-
tees from organisms full of initistive and creative energy into administrative
institutions. The duty of committee secretaries is o ensure the execution
of committez 1nd buresu éecisions and the srooth functioning of tha Darty
apraratus. But these importent duties cannot e fulfilled at the expense of
collective leadership exercised by the committces.

The collactive leadership principle further demsnds thorough preparation
of ail party meetings as already stated. If mombers are unacqueinted vith che
subjects to be debated, they cannot toke eff2ctive purt in the discussi wn, and

the upshot is that the seeredary, heing the only one fomilior with the subjects,
has everything his own wey. Similarly, the text of the finsl decision must be
drafted in advance in order to be discussed by the members; if it iz dvawn up
at the end of the meeting, it merely reflects ihe puint of view of ihe man or
men who wrote the text. This was the case at the open meeting of the Bacau
. Regiune Party Committee, held in June 1653.
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camnot be tolerated. In our party we do not have "superior" members who may
criticize ~thers but who are protected against being eriticized, or "common"
members who are only entitled to self-critic.em. A loader must not only teach
the masses, he must alse learn from them., He Mt subcrdinate his will to the
will of the collective, for only in this Wey can rezl collective leadership
be achieved.

) Characteristic of the Comrunist rethod of collective leadership is the
N fact that it does not conflict with field work., By close collective analysis

of vroblems and constant collaboration with the rmasses, the party orgens man-
K age to fulfill their tagsks correctly nand in time, without numerous meetings
. and endless repetitious discucsions.

A dunger to be avoiged iz the ealling of rootings at excecsively short
intervals. This only consumes o rreat deal of time which could b2 better
emplcyed in field work, and wlso leads to superficiality, ac the meetings are
then inadequately prepared.  The bureau of the Aiud Reion Party Commnittee,
for exemple, during  G-month period held 37 spa2clal bureuu meetings and seven
speeinl committes meetings, in addition to ragular burezu and committee meet -
ings.

The collective charzeter of leadership Tinds expressicn in the coliective
Preparation of decisions, ss well ne in collective work of erganizing the
misses for the proper execution of the decisions. This demande continuous
checking on the munner in vhieh decicions are curried out, for the wisest and
) most important decisions are worthless ! they nre not carried out, or if they
.- are carried out burenv-ratically. The result is that more meetings are held
5. to rehasn the seme oid shorteomings, more decisions arc m2de, and more time
is wested in office work insteud of being spent in the fleld.

K . Another important element of colleckive leadership is the combined collec~
tive formalution of decisions with personsl responsibility on the part of every
memb2r for the sphere of activity ussigned to him. Decisions are collretive,
but the allotted teske are individual arnd clearly defined. Cases such aus the
following are not parmissible: The Grivita Rosie Ration Party Committee failed
to call one member =lected 2 years ago to any of its meetings, This may did
not krow if he was still o memter of the cormittce. This is . gross violatien
. of the prineiple of collective leadership and oF the vights of party members.

The correct application of the collactive leaderchin principie further
demands striet compliance with the statutery orovisions concerning the election
of party organc end the submission of r rts to the party organizationc by
the party orgens. According to the dacision of the 19-20 August 1953 Plencry
Meeting, elections must be held ennunlly Zor leaders of primary rarty, rodion,
and city organizations, =ng every ? yenrs for regiune organizations. The prin-
c¢iple of electicn ang periodic accownting. and the reguler holdine of vurty
meetings and conferences, nllows porty member:s to check on the activitiag of
elected organs, to hear their reports, to criticize them and make decisions,

- and to select the best man for responsible positions. The pructice of some
s organizations in Tilling vaconcias by co-opiation instead o2 election is of
course a flagrant violition of tne intarnnl democracy rrinciple,

o Reports by party organs to their constituents on their cctivities are
) : equally important and must be submitted regularly, not only on the oceezion
of the special meetings preseribed for that purpose but also on the ocezsion
of elections.

The preparation of the Rumanisn Workers' Pz ¥ Congress, scheduled for
March 1954 by decision of the Central Committee, is important in she develop-
. nen*t of internol party democrace and collective lecdershins. The mess of party
members through the party's representatives, will be drovn into the Jdebete on
the fundamental principles of party policy, and particeipate directly ir +he
formulation of the rarty line and treties.
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Application of the prineiple of collective leadership in all party organs
is one of the most important conditions for wie successful accomplishment of
the tasks facing the party and the working people on the road to socialism an
our country.(1)

The highest leadership principle in the Rumanian Workers!' Party is the
prineiple of collective leadership. The cult of personality stands in direct
eontradiction to this principle, for it reduces the role of +he party and its
leadership and weakens the creative activity of the party musses. Party oroan=.
in 211 their activities, mst demonstrute to members and nonmembers the groat
collective strength of the party &nd the collective visdom end expericnce of its
leadership in the solution of all oroblems.

Party meetinge are extremely importent. The various organization bureaus
must get all rarty members and canClidates to take part in the nectings by im-
praesing upon them that participation is o Communist's prime duty. The poor
attendance at meetings of Communists "ele.zing o various narty organizations
miy be explained ip - number of cases vy failure on the part of bureaus to
notify the members, in advence, of the Place and time of the meeting, and of the
tonics to be debated; in other cogag it m1y be expluined Ly fuilure to draw
attention to memve.o who regulerly fail to wttend.(2)
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