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1. The Ministry of the River Fleet was created in 1939 as an independent organization.
Prior to that it was a part of the People's Commissariat for Water Transport
(Narkomvod), and before thaty in.fhe early thirties, it was under the People's. Com-
missariat for' Communications (Putey Soobshcheniya). From 1939 to 1946 the Depart-
ment of the River Fleet was called the People's Commissariat of the River Fleet
(Narkomrechflot). In 1946, however, when all People's Commissariats were renamed
ministries, the Narkomrechflot became the Ministry of the River Fleet (Minrechflot-
MRF'}, its present title.. This ministry is subordinate to the USSR Council of
Ministers through the council's deputy, Lavrentiy Beriya. From 1939 until the present
time, the Minister of the River Fleet has been General Director of the River Fleet
Zogiy Shashkov, a very capable organizer and an expert in river fleet matters.
Shashkov is a former graduate of the Leningrad Water Transport Engineering Institute,
class of 1935,

2. MRF headquarters were located in Moscow on Ploshchad Dzerzhinskogo. There were approx-
imately 1,000 employees in the Ministry itself and probably over 100,000 in. subordinate
agencies and organizations, The main responsibilities of MRF weres

a, Transportation on rivers and canals;
B; Maintéenance of the river fleet and-river routes; m
€. Creation of new river navigation lines, ,C
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3. the orsanizatian of MRF was far better than that of. the
O stry. © e Merchant Pleet. This can be attributed primarily to

the more gqualified persomnel of MRF, the lesser degree of Soviet
bureducracy, and the fact that the MRF did not suffer as much from
Yezhov's purge as 4id MMF, almost all of whose leading personnel were
. fired or arrested, 'The organizational structure of MRF was also much
“more stable than that of MMF; there have been no major organizational
.- changes in thisg Ministry since the day of 1ts creation. Thie
stability extends to the leading personnel, who have suffered very

. few shifts. It is of interest to note that this Ministry has been

: headed since 1939 by the same man, Minister Shashkov, whereas the
-MMP through the same period has had six ministers, who were as
“follows: Pakhomov, who was declared in endifir-of thbspabpleyahdiwds never:
‘heard of since; Yezhov; Dukel'skiy, whe disappeared under m;storieul
-eenditions; 8hershov, who was fired; Afanas'’ev, who became 111" and
L Rever returned to the Job; and; finally, the present miniater, Novikov,
~ Although this Ministry, like tha MMF, is directly subordinate to
Boriya, the influence of the MUB on ¥He i1hlernal life of the Ministery .

its agehcies was not so proncunced. This inmunity can he treced
to the peraonal influence and reapeact enjoyed by MRF!s chief,
Shuhkov_. who kmew how to protect his personnel.

~The MRF was & eheriuhed ohild” of the Soviet Government, which was

. more interested in the development of internsl waterways and transport
_lines than in overseas transport. In compliance with this policy, all
new types of vessels, such as tugboats, etc, which can be used by both
. MMF and MRF, were assigned to the MRF, and only later, if ever, were

- similar vessels assigned to MMPF., The same poliocy applies to bonuses

- for overfulfilled production; MRF peraonml were troated rar more

' 1iberally than MMF.

a@mnmﬁia . vesearsh work done in, and for, the MRF was organized in a

- more phactical and setisfactory wey than that done for MMF; MRP
soientific projeots aimed to satisly practical requirements and,
noruslly, did not have too theoretlcal or abstract e charaster, as wu

. often tk o oass in MMP sclentific researeh.

M geve: great.. - oonalderation to the study and rur'ohor exploitation

or new internal waterways sand the opening of navigation on small rlurl_

lakan .,

-The working norms for orgenizations and agencies of MRAP (ocontained in -
about 4030 volumee) were prepared in an excellent, exast way, and
were used not only by the MNP, but by many other ministries m&
organigations in the USSR,

Al distinoet from the Ministry of the Merchant Fleet, which had Glavks
(Glavaoye Upravieniye - Chief Dirsctorate), the Ministry of the River
leet had Tsupra (Tnontral'm*ye Upravleniye =~ Central ’'Directorate o),

l'bbr&vi&tﬂd title for all Central Directorates’ ' : within the

thers is actually no difference in

. v of the MMF and a Taupr of the MRF; in fact,

these two ofﬁ.oes, which perform parallel funstions,

cesignated airferently.

'rhe lunut.ry of the River PFleet had a Director of the Political
Department &nd five deputies;, as follows:

25X1

25X1

25X1
25X1

(a) e Director of the Political Department [ﬁame unknown/ (&lso o
%}TS MInister (s deputy) == qooﬁ'{% ted and supervised the indoctri-

nation of all mmiatry personnel into Communist ideology. He
8180 exercised aupervision over the reliability of employees to
the regime, He was charged, in addition, with the over-all
eontrol of the MRF preass, including the MRF newspaper River
% (Rechnoy Transport), and all local newspapers of
subo! te agenclies and MRF r;l,eld organizstions. ,

SECRET

Approved For Release 2009/02/04 : CIA-RDP80-00810A000100550011-1 i



Approved For Release 2009/02/04 : CIA-RDP80-0081OA00010055001 1-1

25
SECRET/SECURITY INFQRlATION X1

-3 -

(v) The Deputy Minister-Technical (name unknown) - - officially the first deputy.
He coordinated the activity of the three main administrations, as follows:

(1) Central Directorate of River Industry (TsURechProm)

(2) Central Technical Directorate (TsTU) composed of three sections:
a. Bureau of Inventlons
b. Central Designing Bureau
¢. Fuel and EBnergy Section

(3) Central Directorate of River Construction (TsURechStroy).

(c) Dégﬁtz EiniétérsGeneral Director of the River Fleet, lst Class, Aleksandr
Nikolayevich Vakhturov = - in charge of all MRF agencies and field organ-
igations which operated southwest of the line: Neman R-Kama R-Volga
R-Caspian Sea basin-Aral’skoye Sea-Lake Issyk Kul. He coordinated the

activity of the two central directoratess

(1) The Central Directorate of the Volga~-Kama Basin (TsUpr), whose head
was General Director River Fleet 2nd Class Romashchenko (fnu).

(2) The Central Pirectorate of the Southern Basins (director unknown).
(d) The Third Deputy Minister {name unknown) - - coordinated the activity

of URF organizations and agencies northeast of the above line (see 9 (c)
above). This deputy was in charge of two central directoratess

{1) Central Directorate of Northern Basins: (no demarcation line
known.)

(2) Central Directorate of Eastern Basins: (no demarcation line
known)

(e) The Deputy-Minisﬁéf'6f'Peréohﬁéi (name unknown) —— coordinatedithe ...v
activity of the central directorates and one section:

(1) Central Directorate of Personnel. (TsUprKadrov). The TsUpr was
Colonel, Director of Administrative Service River Fleet, (£nu}
Korepanov.

(2) Central Directorate of Educational Institutions (TsUUZ) (head
unknown)

(3) Central Militarized Guard (head unknown)

(£) The Deputy Minister for General Administration - - Offtcially the second
deputy of the Minister, but in practice the strongest and most important
man in the Ministry, excluding Minister Shashkov. This deputy had under
his administration a large number of TsUpr®s and sections whose names
and activity[:::::] describe below. Although not officially broken into
two groups, the large number of sections under this deputy minister may,
for practical purposes, be divided into two distinct groups: technical
services and administrative services (See Encl (A), "Organization

Chart - MRFY).

25X1
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10, One of the maln characteristice of MRF organization, as distinet
froim MMF, was that whereas only very few of the merchant marine

companies had their own steamship agencies ashore ( | 25X1
ReydTankev, KaspTanker, and the panubian Steamshilp
any, which is sotually & rdver steamship company), almost all 25X1

ompany
of the steamship companies velonging to the MRF, except those local
and insignificant ones, such as the Sheksna River Steamship Co,

- Sukhona River Steamship Co, etc, had their own shore steamship
sagencies, Frelght river steamship companles had freight river
agenolies (eksploatatsionnyy uchastok), and frelght-passenger river
‘stesmship companies had freight-passenger river agencies (rayonnoye
wpravlieniye) .

11,  PFreight river agencles were equipped with loading and unlosding
fecilities, a certaln number of piers, freight and service vessels, _
and ship repair facilities. These sgenoies organized and facilitated
the transport of frelght on eatablished river lines from one port to
another. Agency offlces wers normally located in all river centers
where there was & gravitation of certain types of cargoes, As
distinot from an ageney of & merchant marine steamshlp company, the
freight river agencles wars more important, and more indepsndent of
hesdquarters® control than in the morchant marins, insofar es they
make their own plamming of transports, bassd, howsvar, on plans
recelved from respsoctive Tulprs. mhis is & logliosl oonsagiienca of
the organization of river transport which often divided & lomg river
into several separats exploitation areas [referred to also A4S
Eksgloatatsiomn%% Ushsgtok, in the sense Sr the river's section/,
although the entire length of river, or even seversl riversa, were
servicéd by one river steammship company.

12, Preight-passenger river agenciss had the task of organizing
suburban and local freight and passenger transports, Theae asgencies
were equipped with facllities similer to freight river agencies,
although on the smsller seale; the main task was to orgenize
- passenger transport. S4nne the river stoamship companies in USSR were
normally of the freight-~passsenger type, thele wers, within the MRF,
. many more frelght-passenger than freight-priver agencles.

Organization of the MRF /For the organizational chart of MRF, see Pags 197
13. The Politiocal Department of MRF had about 40 o 50 employees and o
exercised ite supervision through the political sections which oxint
in all steamship companies, ship pepalr yards, shaga, and ports, :
Normally, the activity of a steanship company political seotion is not .
1imited to the immediate steamshlp company and its personnel, but
extended as well to the personnel of the ports, yards,and shops
serving this company, or aven those just located in the basin. As a
consequence of the orgenization of internal waterway transport, it ves
cheracteristic that the individual political shore organizations of
the MRF-wape more closely comnacted with the one steamshlp company in
which they operatedthan in the MMF, whose political shore installations
usually servedseveral sbteamship companles simultaneoualy.

(a) 1In addition to these political sections, easch steamship company
had & party committee (Partiyoyy Komitet), whose secretary was
appointed by, and was directly subordinate to, the TsKVKP(D)

‘ $Cenxra1 Committee of All Union Communist Party (volsheviks)).
This wes a genmeral polloy, spplicable to the MRF, MMF, and all .
other main governmental agencies.) The flelds of responsibility
of these two agencies often overlappeds which caused a constant
fight between the two for the domination of the personnel ’
entrusted to them. As a result of thig internal feud, the
working manwas the one who suffered.
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(b) The Politicel Department of MRF and the political sections of
" almost all steamship companieswerecomposed of the following .
sections and subsections, respectively:

()

The'Prbpasanda and Agitation Section organized and conducted

- both individual and mass propaganda for "politlcal enlight-

enment" among the organization's personnel. The normal -
channel of this propagenda was through organized cells.
(kruzhki). Lectures were held two times weekly, three hours

four to five times weekly, one hour daily. The other method
of 'enlightenment” was individual. An individual studied
Party history and related meterial without any outside help,

~and appeareiperiocdically before some representative of the

(2)

()

()

political Section in order to pass & required examination.
This d1d not give the employee any advantage over his
co=workers, except that he would be saved 'from the pressure
exerted upon him by the Party, espacially &f such an
employes was in a reaponsible position. In addition #6.
propagends and enlightenmant programs, politiocal sections.
organized weekly or sven bi-weekly lectures on ourrent
political dogme and mlogans, ‘

The Colleotive Work Section was mainly oconcerned with the
promotion of the Stakhanov System among MRF workers, This
was the program which fought agalnst appearances which may
be oharacterized as "an inheritance of the capitalist past™,
snd included going to church on Sundays, the desire for a .
better Job and better working and living conditions,
loafing, drinking, etc. All thesa tendencies were qualified
a8 incompatible with the Scviet stabte and contrary %o its

25X1

‘per day, or (as on ships, due to speclal working conditions) .

1declogy. Unmofficlally, though, the main bask of this section

. was %0 spy on MRF personnsl.

he Komsomol section was charged with the organization of
lomsomol groups of MRF organizations. It is of interesd to
note that sinoe the end of World War II membership has been
on & conatant decline. Youngsters did not like %o Join the
Komsomol amy more. and very often avoided membership. The

main resson for thim, | Was the poor experience,

after WW II, of meny sincere idealistlc youngsters who oame.
to realise the true aime of the Soviet Government. A
rather widespread opinion in the USSR was that the "Komsomol

18 the beat school for training enemies of the Soviet regime”

Disaffection and defsatism among Komsomol members and the
zounsnr generation in the USSR presented a sexrious problem
o the Soviet Guvernment. .

The Party Office and Library wae usually a room,or Just a
sorner. in some hall,with plotures of Lenin, Stalln,
propaganda slogans, magazines, newapapers, books, eto.
Periodical leotures, meatings, and discussionswereheld in
this room. At larger shore installations of MRF these
offices may have been composed of several rooms; on vessels

?

25X1

they were normally located in a corner of some adequate roém.

14. The Central Dirsctorats of River Indastry =~ .. e g'rson'cral tnoye

25X1
) 25X1

ravlieniye Rechnoy Promyshlennostl - Tsﬁbnéchrrom was oharged with
1 enterorises of MRF,

Enterprlnes - 50
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15, The | Central Techuicel Dirécterate : (Tsentral'noye Tekhnicheskoye
Upravlieniye -~ TsTU). All technical problems connected with the
utilization of shipyards and the repair of machinery from individual
ships were handled by this orsenization. | | . 25X1
25X1 !

16. The ;Central Directorate of River Construction (Tsentral'noye
Upravleniye Rechnogo Stroitel'stva - TeURechStroy) had about 40-50
employees; out of this number about 25 were engineers, The main tasks
of this agency were as follows:

(a) Planning, financing, and organizing construction works in new
river ports and MRF industrial enterprises, reconstruction of
. t?g;o damaged or destroyed during WW II and modernization of

'0ld ones, . -

(v) Technical supervision of construction and maintenance works in
) ports and industrial instellations,

() Financial control of above Works

Fileld agenciea of the 0fe#atral Dirssterate of River Constructions were
the regional construction . I1irsutorabes , construction trusts, and
construction sections (StroyUpravieniye, StroyTrest, StroyUchastok).
The internal organizaticn asnd scope of actlivity of: es vas
similar to those of GlavMor8troy agenciles of MMP All 25X1
larger steamphip aompanies and river porte had either a oconstruction
diréctorats .’ or a construction trust; smaller ones had construstion
sections. MRF shipyards and ship repalr yards had thelr own
construction agencles, referred to as offiess of i edpital ; construo-
tions (Otdel Kapital'nogo Strolitel'stva), which wepedirectly subordin-
ate to respective yards, The expansion and meintenance work dons: by
these offices was not pald from the yards'! exploitation funds, but

out of special funds allocated for the exploitatlion and maintenance
purposes of these yards, Construction, reconstrucstion, and maintenance
of plants' housing projects and other facilities not strictly conneoted
with production aotivity of sald yards, however,wag paid out of thelr
exploitation funds.

17. The Cehtral Dirsctoratz of Volga-Kame Basin (Tsentral'noye
Upravleniye Volzhsko-Kamskogo Basseyna) was in oharge of the organize-
tion of river transport in the Volga-Kame region and was composed of ,
eight river steamship companies, as follows: : {

(a) Volge Freight Steamship Company (Volzhskoye Gruzovoye Rechnoye
Parokhodstvo - VGRP).

(b) Volga Freight Passenger Steamship Company (Volzhskoye Gruzevoye Passazhirskoye
Rechnoye Parokhodstvo - VGPRP). :

(e¢) Volga Tanker (Volzhskoye Neftenalivnoye Rechnoye Parokhodstvo -
VolgaTanker) .

(d) Kama Steamship Company (Kamskoye Parokhodstvo).

(e) Moscow-Volga Cansl Steamship Company (Parokhodstvo Moskva-
Volga Kanal). .

(£) Momoow-Oks Steamahip Company (Moskovsko-Okskoye Parokhodstvo).
(g) Belaya River Steamship Company (Bel'skoye Parokhodstvo).
{h) Vyatka River Steamship Company (Vyatskoye Parokhodstvo).

25X1
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“Phe Céntral Directorate : of Southern Baninu‘(!nontrai'noyo Upravieniye

Yuzhnykh Basseynov) was in charge of the orgeamization of river trans-
ports in USSR southera reglons and vas composed of six river steam~
ship companies, as follows: .

(a) Volga-Don Steamship Company. (Volzhsko-Donskoye Parokhodstvo).

~(b) Dnepr Steamship Company (Dnepirovakoye Parokhodstve) .

(o) Upper Dnepr Steamship Corpany (Verkhne-Dneprovskoye !arokhoaltvo).
(d) Neman Steamship Company (Nemanskoye Parokh@&stvo).

(e) Middle Asletic Steamship Company (Sredne-Azlatskoye Parekhogatvo).
(£) 1Issyk-Kul! Steamship Company (Iasyk-Kul’skoyo‘Parokhodltvo).

Qhe - Gentral Divecterate  of Northern Basins (Tsentral ‘noye Upravleniye
Severnykh Basseynov) was in charge of the organization of river trans-
ports in USSR northernm reglons and was composed of six steamship

‘companies as follows:

(a) Northern Steamship Company (Severﬁoyo Parcihodstvo) .

(») Northwestern River Steamship Company (Severo-Zapadnoye Rechnoye

Parokhodstvo - SZRP).

‘(6) Shekens River Steamship Company (Sheksninskoye Reshnoye

Parokhodstve) .

(4) Sukhona River Steamship Company (Sukhonskoye Rechnoye
Parokhodstvo).

(o) ilied Ban =Onega Steamship Company (Belomorsko=-Oneshskoye 25X1
Parokhodstve) .

(f) Pechors Steemship Company (Pechorskoye Parokhodstve) .

‘of the following seven ateams

The !Central ° Dirscterdte: of Zastern Basins (Tsentral'noye Upravieniye
Basseynov Vostoshnykh nnyoﬂovl supervised and coordina ed aotivities
ip ocompanilest

(a) Lower Irtysh River Stesmship Compeny (Nishne=Irtyshakoye
" Reohnoye Pavokhodstvo).

(v) Upper Irtysh River Steamship Company (Vorkhnnnlrtylhlkbyo
Rechnoye Parokhodstve).

(o) West Siberisn Steamship Company (Zapadno-Sibviraskoye Purokhod@tvo),
- (d) - Yenisey River Stesmship Oompany (Yeniseyskoye Rechnoye. \

* Parokhodstvo) .
(e) East Siberian Stemnship Company (Vostoshno=Sibirskoye Reohnoye.
Parokhodstve) .

(£). Lena River Steamship Company (Lenskaye Rechnoye Parokhodstvo),
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. (8) - Amar. River .Sﬁeamahip. Company (Amurskoye Rechnoye Parokhodstyo) ,

25X1

The ICeptral Directerste. of Persomnel (Tsentral'noye Upravleniye :
Kedrov - TsUprKadrov) had as ite head Colonel-Director, Administrative

- Service, MRF, Vitaliy Yeremeyevich Korepanov; 25 to 3C employees worked
in this mm;tration, uhich was composed of the fallowins uotions- :

: (a.) The Supervisory Personnel Section .suploysil appmxiutelr rin

_workers, This section handled the assignments of ‘supervisory
personnel of stesmship compénles, ports,and industrial installa-
tions; mailmtained the main Plle of persomnel vested with the
suthority to hire emnd fire employees within their Jurisdiction,
and the rewards, promotions, bopuses, and leaves .of ‘these peaple.
According to Soviet standerds, rotation of supervisory purlonmi
'bl.kes place every three to five years at the longest.

(v) . 'l‘ho '.l'cclmiaal Personnel Seuticn {Sektor Imzhemmo-'!‘ekhniohukikk

- Kedrov) employed spproximately eight employees, Thie section
handled the same mabtiers described above /see (&) ‘this perz /. In
sddition, it meintained strsngth charts o m hohninl
pormnml of' MRF.

{(e) The Nomenclsltre Personnel Section (Sektor Nomenklaturnykh .
, Kadrov) bad about eight to 10 employees. It handled persomsl .
matters 6 MRF employees whosse sssignment, tranafer, and Fering .
eould be effected only with the consent of the RF minister or
roapaotive TeUpr T , 25X1

(d) The Renk and File Personnel Seotion (Sekter Ucheta Kadrov) was

sbaffed by approximately five employees. It wegistersd the |
strength of the total personnel of MRF and subordinkte agencies,
and collected statiaticsl date and prepared stntnuul dhu-tl

‘ mp:nomtmc ekm;o fluctustions..

{e) The Promotion-Bonus Ssction (Sektor N Mu\lg: had mm five
omploysea. The maln task of thiz section ovclut:oa of
_suggestions made by subordinate agemoies !‘or o ~
vrevards, medals, orders, citations, promotions !hc ran
g:s&n;si u: eaoh onge, ﬁo\nnr, lay with the linhtor

or Fleet.

The  Centrsl Directarate of Educational In umm« (Teentral 'noyo
uﬂ. ® Uehobnvkh Zavedeniy - TelUpru in charge of the over~
ervision, and ocoordination ot sotivities of MRF

bR i s titubions. The T80prUZ had about 20 ewployees and

was ooposed of the following acotionms:

- (8) . Section of Higher Bducabionsl Institutions -- There were about

four irspectors and higher inapectors. Orgenised and moruud
‘cQuoation in:

(1) The Water Transport Aud amiya Vednogo Transporta)
- in MoAGOW == o anized m 9 9 m,pﬂor to W II, :
mmwu: 8 was & wniversity=level -

nnnuly to tho Nerochent Marine Acadeny ‘
25X1

] 25X1
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(3) The Water Engineering Institute in Gor'kly {Gortkovskiy

"7 Institut Inzhenerov Vodnogo Trensporta - GIIVT) -- one of
the oldest  Jevisi- water engineering schools, organized
approximately 100 years ago. The organization and . .
curriculum of this institute was almost ldentical to thet..
of TLIIVT. The over-all annual enrollment in both of these
institutes is 600-T00 students., The annual graduation was
ebout 400-450 engineers from both schools.

(b) The Section of Intermediate Educational Institutions and Ship-boy
. Schoole (Sektor 8rednikh Uchebnykh Zavedeniy 1 Shkol Yung), -
eight to 10 employees worked in this section, which orgmilzed and
supervised education in river schools (Rechnoye Uchilishche) and
ship-boy schools, Both types organized similarly
to equivalent maritime schools Students of river
schools wore a wilform consieting or = muvy waUe blouse, black

trousers, and a black visor garrison ocap with a white elliptical '

badge and black anchor. Blouses and overcoats were provided with
navy blue shoulder boards snd white piping. Students of Ship-boy
Schools wore a sallor's uniform, and a cap without a visor. The
cap was provided with a band inscribed "...({eity)...Shkola Yung".
There were gpproximately 30 river schools in USSR with a total
enrollment of four thousand students annually, and epproximately
three thousand gradusted a year,

(¢) Company Training School Section (Sektor Ushebno-Kursovykh

, Kombinatov) =~ the responsibility of this seotion was the
qbganization and supervision of ocompany training schools. Such
gchools existed in all larger river steamship companies and were

organized similarly to equivalent schools in the merchant marine. ,

The only difference was that in river company training schools
& special stress was put on river pilotage instead of navigation,
and on tralning in towing (tuggimsg service; in addition, stress
was put on the study of gradient stesm engines end trunk Diesel
engines in the engineering coursess ‘

It is of interest to note that thies particular tvge of training is
organized much batter in MRF than in MMF, espeocially in reganrd to
school bulldings, studentd’ billets, and %ruinins faoilities, and is
another instance of the batter cver=all organization of MRF, as
conmpared with MMP,

.The Mobilization Section (Voyenno=Mobilizatsionnyy Otdel) hlﬁn;bout

20 employees who took charge of registry and the main file of
employees and employees of MRF's subordinate organizations who were
liable to mohilization and millitary duty in oase of war, This
department also maintained s file of personnel who were exempt from

‘militery service in wartime (spetsuchet). Another responsibility
was to malntein a register of MRF's mobilization reserves, le, vessels,

motor vehlcles, horse~drawn vehicles, rescue squlpment, weapons,
non=rerrous metals, machinery, spare parts, clothing, etec. Some of
these atocks were forbidden to be used at all; some reserves could
be used under the condition that the materlal and equipment would be:
restocked in the shortest period of time., Special attention was pald
in this depertment to the organization of the anti-alroraft defenses
(PV0) of shore imstallations and vessels., Based on my experience with
VolgaTanker, however, these preparations have never gone beyond the
planning stage. All PVO measures were probably planned carefully on
paper, but the weapons and equipment required for thls purpose were

received, nor even zcheduled for delivery in mid-1951

On the whole, organization of mobilization service in MRF was
Bimiler to MMP, and every river steamshlp company had its own .
mobilization section which was charged with duties prescribed by the

MRF mobilization deparitment.
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‘gh, The Transport Hsciion . (Otdel Perevozok), possessing 40-50 employees,
was sometimes referred to as the Office of the fentrel Dispatoher. . .
~ (Tsentral’nyy Dispecher). The Transport " Section . was rTesponsible .
for the over-all organization of river transports within USSR borders, -
.~ through the four main reglonal administrations of basins (Volga-Kama,
: sz?tggrn, Rorthern, Eastern). The primary responsibilities of .this.
.. Section: = were: ‘ o

(a)  The preparation of daily charts of river fleet movements,
o accounting for every individual vessel's position at 1800 hrs .
. (dats for daily charts are received from the respective TsUprs) .
Charts which were prepared on the last day of every month .
aceounted for the position of vessels atb 2400 hrs.

(b) The preparation of the Dispatcherts Journal, dally charts
registering the vessels position &t T800 hrs, which contain.
information as to amounts of transported cargoes (expressed in
terme of tonnage and cargo types), starting from the first

. navigation day each year. These charts were prepared so that..
every day's cargowas added to the preceding one's., Thus, the
last day's cargo in any navigation year represented the total of
transported cargoes in tons and types throughout the entire ’
navigational yesr. In & similar way monthly oharts were prepared
which gave thls information at 2400 hrs on the last day of the
month. The Dispatcher's Jouraal and all informetion for its
preparation were oconsldere ssoret, Datas interchanged between .
river steamship compsnies and TsUprs was transmitted in ocode.

(e) The econtrol and supervision over the fulfillment of the MRF
: ~tramnsport plan (indirectly by river lteamship.eompnniol)ﬁand.tho‘
handling of cargoes ln ports. o ‘ N
(4) The establishimg of working norms for MRF called "Operational.
Efficlency Indexes" (Eksploatatsionnyy Izmeritel').  These, ‘
 indexss presoribed the periods of time allowed to every type of
‘vessel to oover oertaln river distances while loaded and empty,
the tiwe allowed for gturtinsAand lending, the time allowed in.
orts for loeding &nd wunlosding (1yuko-normy), the time allowed
or flushing of boilers in ports, eto. o
(e) The satisfaction of reguests for transport of some emergency.
_eargoes not envisaged in transport plans -- so-called .. -
"d4slocation of. transports”. - _ :

(£) The over-all supervision of port activity insofar as processing
| .of oargoes was ocncerned, '

Work done in thig ~ s=ction . consisted of the compilation of various

data received from TsUpras, who in turn received data from subordinate
steamship companies. The larger share of work, however, was done by

the. Taliprs. The Transport = Section, . 88 such, was not concerned

with stetisticel data of MRF; it conducted operatlonal registering
exolusively, and ‘ ged by this =~ section © was glven in
pgiuioal terms. the MRF transport plan of 1950 25X1
called for 140 millionrs of trensported goods. Over 50 per cent of

‘this. oargo consisted of timber, about 15 per cent in construction
materials, and 15 per cent in oll, «

28, The . Central. Dirsctorats of Basin. Routes (Taentral'noys Upravieniye .

‘

‘B".‘ynovmhh4nnhnnl4n1nnnjdgﬂnﬂ_ﬂtﬂﬂniﬂﬂdgghgggginten‘neg of river . i\,
\ 25X1
) 25X1
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26, Phe ' Central Directorats. of River Register (Tsentral'noye Upravleniye .
..~ Rechnogo Registra), employed about 25-30 engineers and teonicimnk,
. whose main activities were as follows: ‘ -

. (a) - To prescribe operational requirements for every type of river
© fleet vessel; -

(v) To prescribe specifications for every reglster class vessel and
_determine how many reglster class types were to be represented
in MRF; | | '

. ﬁq)*i@o account for the technical condition of river fleet;

(d) To supervise technical construction of new ships and overhaul

« operating vessels; to lnsure complisnce with:all rules and
regulations as presoribed by the 'Centrdl’ Directordte . of River
Reglster; |

(e) To insure that veasels had the necessary equipment as prescribed

by thils -ssctiong

(£) To insure the provision of vessels with river re
These documents are as followa:

(1)
(2)
(3)

(%)
(5)

(6)

(n

Certificate, which is then not required,

¥

Vessel!s Passport (Sudovoy Bilet) =- issued to vessels up
to 60 BP; .

Operabloh Certificate (Udostovereniye ne Godnost' k
Plavaniyu) -- must be reneved every year; .

Claas ne'iaﬁer‘cartirieate (vdostovereniye o Halighii_m&még
Reglistra) -- thls certificate supplants the Operation

gistry documents.

|

ssued Operation

‘Certificetes and | Class Regiater

Certifiocates, Moxe powerful ships, however, are issued the
latter type of certificate, All these doouments are .
actually the vemsels'® passports whioch authorize them to .
enter and leave the port.

Boiler Inupcétion Book (Shnurovays Knigs Parovykh Xotlov)e=

prepared for esch boller or for several bollers of the same
type on a veasel; )

Compreased Ailr Containers Inspection Book (Shnuroviya :
%niga Vozdukhokhranilishch) -~ similar to boiler inspection
COK 3

Inspection Books ~- for fire-fighting equipment, electro-:
mechanical equipment, radio equipment, electrical navigs-
tion equipment and instruments, All inspection books
contalned proper nomenclature and specification of

reaspective equipment and partas thereof, and the presoribed

technleal oonditiong for their maintenance., The condition
of equipment was entersd into the reapective hooks by
inspecting authorities at poriogioalkinapeotienl.

Participation in the investigation of accidents in the
river fleet together with representatives of the Central . -
"Directorate - of Waterways (Tsentraltnoye Upravleniye
Vautrennikh Vodnykh Putey). ~

Fleld agencies of the ' feniral Dirsctorate. of River Register appear
a8 Regional Inspectorates of River Register (Lineynyye Inspektsii
Reohnogo Reglstra) and were located in all important river ports

and hard

o8 «
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2T. Thecentrsl Inspectorate of Waterways (Tsentraltnays Inspektsiya

30,

Vnutrennikh Vodnykh Putey) was concerned primerily with the enforce-
ment and snneiw 3 P gafaby a1 akdan and s AY) ATAYTE ‘ ra .
servica.

[ 5 0 -

25X1
| 25X1

.The Plnﬁhins and BEcomomic Gaclion (Planovo-Ekwnomieheakiy Otdel),

possessing about 100 employees, was composed of the following sections:

(a)

(v)

(o)

- (4)

Industrial Enterprises Section (Otdel Promyshlennykh Predpriyatiy)u--
responalble for the production plams for all MRF industrial enter-
prises, is, shipyards, ship repalr yards, ship repair shops, and
anchorages (zaton). This section also exercised supervislon

over the fulfillment of production plans.

Operations Section-- Hhis sectlon was responsible for planning
of operational sotivity of river steamship oompanies, ports,
and regional administretions of bvasin routes.

Budget-3tatistical Section -~ responsible for the distribution
and utllization of MRF budget funds, for the over=-all statistiocal
acccunsablility within the MRF, and especially accountability
pertaining to aflected transports, completed works of industrial
enterprises and all other agenoies of MRF, In addition*tphil

section was charged with the preparation of the MRF dra
produstion plan for the next fiscal year,

Caleulating Machine Pool (Fabrike Mekhanizirovennoge Ucheta) ==
a sestion which completed all production and statistioal
osloulations on behalfl of the Planning and Economic Department,
There were approximstely 40 employees and 50 caloulating
machines of various twmem in thin mestion. A311 maahinea ware

German reparations.| 25Xt
| b 25X1

%ﬁi‘lr“‘* during the budget year the Planning  25X1
oonomis Seotion wam anthorized te effeact nooollarghtransrcrl of '

budget funde already allocated %o individual TeUprs,

ofsen

happened in this Minletry that when some emergency funds were needed

of

& TeUpr, the Planning and Zoonomic Seotion simply took this amownt
noney away from another Talpr, whioh (ncaarding o the opinion of .
the Roonomio Bection) wam not in extreme need of 1%,

and aspigned it

t0 the one in nesd, The TsUpr deprived of its funds, however, had
%0 fulfill ite assigned production plan; the lack of full finanoial
nesns waa not conslderesd a Jjuatified exouse,

The Centrsl Divectorats of Materdsl Technical Supply - (‘!I.!N‘!‘ll tnoys
Upravienlys Materiyal 'no-Tekhnicheskogo Snabsheniys) About 40

wad

1oysee worked in the fw..r.l Directorste of Material-Tsthnieal Supply,
oh wan responsidbls for providing - all MRF organizations with

variour typee of teohinicsl supplies, such ae raw materials, semi-
finished and finished products, machinery, oqn&g:;nt, fuels,

Ivbricants, sonatruotion maber&aln%htinbor, clo

s eto, In short,

. directerabs was oharged with the procurement and distribution

of all kind of suppliesn, exsspt foodstuffs and food rations.

In order to procure necessary gugplag' the Central Direstorate of Material-
L

Teohnioal Supply - was authoris

%0 draw up contracts with sny other

USSR producing or industrial ministry. This completed, the Ceitral .

Dirsctordte = then mede dlstribution of contracted supplies to all’
MRF TeUpra whioh had requestad them. In order %o facilitate this

vask, the = icectorans had agencies (Agenstvo Tsentraltnogo
Upravieniys Matoriyal ‘no-Tekhnioheskoge Snabsheniye) in many large

industri
. BUpplies wers monufaotured and deliv
unnecessary delay.

oenvexra of the USSR} thoanr:gunuius,insurpﬁy hat. contrascted .
ered by the makers withowt.

_—
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31, This. "oentralized” syetem of supplies procurement, hawgvér,.in
postwar years bocame very complioated, slow, axd inefficient. It
was .therefore necessary to introduce another, more efficient, system

of procurement, referred to as the "decentralisnd” supply. system
.. Although in existence béfore WW I1I, the 25X1
- ¥denentralized” system developed congiderably after WW II. It was
- worked through the Procurement offices:(ZagotSnabKontora) established .
for this purpose in all river steamship companies and the Supply.
Section (Otdel Snabsheniye) in all ship repalr yards, ports, and
regionsl administrations of basins routes.. Within the limits of -
funde asaigned for procurement of supplles, ‘both of these agencles
were anthorized to contact varicus plante and fagtories and toudraw
contracts for delivery of needsd materials. In addition to'thim, . ~
the above-menticned sgencies were recip ‘ants of supplies dolivered
either through the Central Dirvectorate of Material-Technical Supply oF
¢drectly from any of 1t8 reglonal agencies, The decentralized .
mt{@qﬁ;ot mppl{ prosurement, without the proper authorization 0f both
ministries involved in suoh o transaction; was striectly prohibited by .
the USSR legislation, Even An the Soviet Unicn, NONANED, & buyer was. . .
 aaxious B0 btuy and the meller to mell, and otk Were intorc‘md in e »
. sRopt and luglo procedurs of the transsction] it was not difficult for
-poth to get the impor subhorigation for & divect tranmsaction from ‘
' ongible 0lavk or Telpr, Personal influence, friendship. and ‘
m ._m:‘ Were very wseful and OommOn MeAns to Sarry owd these direst

88, In addibion to purely procurement Yaskey RO CTentrsl Dirsétorate of Maberial
v Techndial Supply: WGB Q mrd with mp‘awiﬁn\! the proper usilizption
of supplies by MRF Riel encien, eapacially o see thal there wes Mo
ng and hording of supp les by lu‘onﬁmum:mi_u%um e
, en hand in oase of emergency . the nain
P culbies experienced in MRF were with the procurement of river.
[ mariings sush as buoys, ‘bescons, # ‘m:‘u‘..‘g ing cablos, end
%i‘ Other ssproe supplies were the same (as in 1)) Aon=fOrrous . [
. metéls, ehaine, anchors, elsstriosl oquigpment, machine upkve pares, ete., °

88, Small Rivers Rxplowation ;Seciien - (0%del OV mﬁw Nalykh Rek) .
There zam about 19=20 peuple Who werked wm o department and .
about 60 in 188 £ield ongenisations. In order %o develop the VAR
‘Mver trmupozt, 16 beocame nesessary o explore & ge Aumber of

", © 25X1

snall rivers (mainly vributaries of navigable rivers) in exder %0
expand the network of waberways, by using suek rdvers for navigational .

_purposes. Bueh expmuslon was & gt always metivated by the osire %o
ereste nhug transporbaiion mesns for transport of ores, pinber, ebe,

.doested in these reglons, or to bring to these localitlies conatrustion

terials, food produchs, and workers for industrial enterprisss which

were g:.umod Yo be buAl® in the wilderness. BRzplorabions of Shis Sype
Rave boon done meinly in the northern USSR regions, in She Far Bost,

and 90 & ocnoiderable extent in She former Baltde Repubiies,
Dovelopment works were normally of two types

(a) Nessastruotion of river beds and thelr adjustment for navigation .
urposss. This work required lar e- 30810 hvmlm‘mut . t
surveying, the study of river bnngl and the characteriaties ef
sdjoining terrain, the &% of r&ar “im' and fluctuasions, .
freening Kwaoﬁn, and the N ‘mma.e - ogloa Mua!‘o river
8 a9 wene ia \ oal:

. basing. Repults of vhase ,, o
z i P Asl adjuatment of a'river

1

soloion as to whsther work for navigat
was to be \mmm er nov,

¢ 5
¥
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Mhe Central  Finmance  Section . ('l‘lin‘brli n ﬁinmlomlﬁtdil)
1
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operated through financial sections whish were established in all
river steamship companies and other MRF agencies, It exeroised the
normal funotions eof any rmnanae,dqp;rtnqn — :

Eho Labor and Wage Section (otdul.Trudu i Za inty had as ita

head Engineer Captain HF 3rd oclass (fau) Cherevko., He supervised
nhng: 20 employees, The - section « was composed of the follewing

sections: . o . e

(a) T/0 Section -= In this section drafts of proposed T/0's prepared
: by and forwarded from the subordinete organigations were ocheoked,
‘ alyzed, and approved or disapproved. Final approval of any
;53 lay with the MRF Minister, after which such T/0's were
forwarded to the State T/0 Commission,

(») Wage Seation -~ This section exercised ﬁhe.nernll functions of

& wage mectlon of any Soviet organization, Stress was put on’
the promotion of the Stakhanov movement in river steamshlp
companies and industrieal installetions. . . -

- (6) wWorking Norm Section -- Working norms manusls prepared by this

seotion of MRF were probably the best working manuals in the USSR,
‘and as such they were widely used, not only by the Ministry of
the Merchant Fleet, the sister~organization of NRF, but also by
- many other USSR ministries. .. .o

" . SECRET
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{b) Utilization of existing types of .vessels on the prospective
" river routes, TFor this purpese similar studles were oconducted '
/Bee para 28 (8)7 to determine whether prospective river routes t
would permit wtllization of the existlng MRF types of vessels,
. and not require construdétlon of any new types. . In ceses where
. pugh sdjustment of river beds would be oo expensive, & decision
‘would be made to construct new types of vessels (tugs and barges).
Thiswae dype very seldom, however, since capacities of Soviet
. shipyardsweme rather limited andc@@ hardly cope with normal
demands for river fleet construction.(which was in constent
. increasd),” Therefore, unless there was an absolute necessity for
1%, the adjustment of river beds for already existing types of
vessels was always given preference.
There were seversl field agemcies of the Small Rivers Exploration
Section -’ in former Baltie States, northern parts of USSR,and in the
Far East; those in Baltic Republics were very active after WW II.
These agencies were also quite active in the Mariinskiy Canal System
Adn the region. of the Sheksna and Sukhona rivers. 25X1
,after postwar reconstruction (1947), the 25X1
 Mariinskily Canal system could accommodate 4,500~ton vessels, .The
length of this waterway was about 1500 lam from Leningred
binsk Water Reservoir (Rybinskoye Vodokhranilishohe). © 25X1
. small fast boats get from Leningrad to Mosoow [ 1] : 25X1
.days travelling on this camal, -
The Commereial Section. . (Kommercheskiy Otdel) worked at the prepara-
- tiom of tariff oharts, standard types of trensport contracts with
elients, and leage am ‘petween various steamship ocompanies for
ana of i » 25X1
The Central Signal Sectiom' . ' . (Tsemtraltnyy Otdel Svyszi) was
0 The © anizat n &N Apervision o . ‘BlERA. B Y n
25X1
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fﬂbrﬁ suro 3egtion -~ 4 section reaponu&blo for the. preparat;an
‘of instruabion manuals for work safety, the preparstior of =

and injuries, According to USSR work safety regulations, -
hqn thrﬂe consooutive daysvuru considered us 1n3nrina. . *ﬁ

c Wntil narah 1946 the wages of MRF personnel were apprmxinatoly 10-12}
.-gsor cent higher than for eguivalent positions in the MMF; on that
ltc,ﬁnaea of shore personnel of both minlatries were equalized. 4%
o the same time the wages of sea-going personnel of the were
.. dnereased by 10 per cent so0 that the wages of shipboard porsonncl of
. were h&;her than for equivalent positions in the NRF.

‘f39.3‘Tho cnm@fﬁccqumtins oftice (Glavnaya Bukhgaltariya) employed about

- e e
B ;

© 30 persons who conducted the uormal aacount&ns funetions of any other

USSR agcountilng offioce, -

dﬁ0¢ !hc Loaal . Section (!uridioheskiy thsl) was o@mvrzacd of ubout 8ix
S e edght pacple whose main tasks were as follaws:

‘(l) Pina) deoisions as to form end legal contents of all contrasts,
' ;ﬁ;ocnantl, bindorn. otio, consluded wathin or on hohnar of the

ol ,

(®) Aualysis of all aggoemont- and contracts, exsept ooumaroitl

posters, booklets, etc; and also keeping am account of aeoidonta
. soeidents preventing workers from appesring.on the Jjoh for nnr'3v’

25X1

ones, with reospeot to thelr legality, eg, it happened very often

that some river steamshlp.companies overcharged their oliente
for transport of aargoos. It was then the responsidbility of-

“hhe- ;nza; " Section i tO dinoovor such. cunew'tpd to roctoro Jultioo.

(o)"frqpuration and publioation of ocommentarlies on govornmnntul 1aws,
-+ Qeorses, regulations, etc, as well as proooﬂqrcs for thelr
prqcvzanl spplication,

(4) Drafting of olaims on behalf of MRF, and participation in court
.o srgondur;l a8 legal representative of NRP sz olaimant or
. efanden

. (e) Imitietion of vourt proocsdures in all cases ot the oltablllhue
I . viglation of state legislation by MRR oup;oyn.n. " well sq ‘
#nnoa ot breaches of disoipline, .

Lagel Aﬁv&norl (Turiskonsulis) as ropranontnt&vcc at Le ai ‘Section
oharged with the performence of the above-desoribed duties, as far as
the Tespeotive: oompnnghwln conocerned, npg-urod in all major river.
steamshlp compan&cl dustrial installations and rt:&oaal an orcun~
%l&tlonu. Normal wages for such & legal expert were approximavely
0 rubles month A lawyer of a MRF organisation ocould.

: simu taneously hold. tho same position in :overal other scvornmnnﬁal

nsou 198 looa ad in, the same place, .

b1y The 0£fice .of thd Bdniar Arbiter (Glavayy Arbitr} wag oomprisod of
: shout five employees, mostly lewyers, The chiel. veuponnib&l&t;ol or
the Senior Arbiter were as follows:

. (a) Settlemens of internal disagheements and oln4ms Between various -
- FsUprs,. dcpavtmantl, end flield organizationu of MRF;

(b) ' Control qnd supervision over the aotivity of £ield commercisl:.
- - sactions, with respect to their eompl;ancd with. oatablinhod X
~ degal procedures and. rulols s

" (6) Preperation of expert cpinions in all cases where it 18-
- . vequested by field Commeroial Seations,

 BEORET
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42, ‘The Chisf Directorate of Consumer Goods Supply (Glavnoye Upravleniye
. Ra¥oshego snabgheniys ~ Glav URS) was in charge of the procurement of
T eensumer goods snd foodstufls for MRF personnel and of the organiza-
. ‘%lon of olething, footwear, underwear, and other workeshops which
‘satisfied the requirements of MRF employees, Proocurement of goods by
this . directorate was done in two wayse:

. (&) Centralized Procurement -- conducted through the Ministry of Trade
. on the basis of requirements submitted by GlavURS, Such supplies
a8 recelved were distributed among MRF field agencles, Sometimes
MRF field orgenizations recelved supplies directly from local
agencies of the Ministry of Trade as advised by GlavURS or the
Ministry of Trade; )

(v) Desentralized Prooursment -- When this system was used, the
GlavURS divided its funds among MRP fleld agencies, which, in
‘ order to procure gocds, applisd directly to the regional
. f?orsOtdoll of- the Ministry of Trade or to Cooperative Stores
o PromKooperativ), The latter stores were abolished around 1930, .
’ but were reestablished in 1548, The desentralized way of lugply‘

vroourenant was widely used and constituted about 75 per cent of
he entire proourement of oconsumer goods in MRR,

48, Dirsctorstes of Conwumer Supply (Upravlieniye Radochego Snabsheniys -
?M& in larger steamship companies, and Seotions of Censumer Supply '
Otdel Rabochego Snebsheniys « OR8) in smaller steamship companies,
yarde, and ports, weres subordinate agencies of GlavURS, Every URS or
RS 18 compored of three seoblons
(a) fmeumgmn’a = which orgsnised the network of proourement agenta
, Buyera) j L

(b) fTreding - which ergunised the various stores)

(o) Worishops = whioh organized and supervised the various workshops
, sush av ailothing, footwear, underwear, hardware, ets. :

M. The Ssoret Doounente and Olpher section (Sekretno=Bhifroval 'nyy
| Otdel) was & dapartmend with about 40 employees who handled classified
‘ g::gx&:am ;,nd oorrespondonce of MAF and performed the eoding and

[

ALl incoming olassilisd doouments snd correspondencs were
receIved and registered in this department and immediately forwarded
to roeipune:& similar procsdure wis q‘»pma to outgoing ocorrespondence,
All olesasified doouments and manuals of MRF were kept in this seotion
in safes, Such documents weve lasusd, upon signed receips, to ‘
o~ Dalprs and department heads only, and were Yo be turned in each day

~‘pefore closing time. An additional, unofflcilal bna none the leas
org ontant task og this department was uﬁ.ﬂa Seksotatvo
shoreviated dorm of "Sekretnoye Sotrudnichastvo™ « sovert -
goliadorabion with MGAB), or in plain langusge, apzine on political
reliability of MRF smployees, Perscnnel of Jeoret Document and
mlgo; S=ction wero almost exolusively recruited from among MGB
[} P

25X1

V}.‘ng. Me Ce=ntral Militarized Guard . (Teentral ‘naya
17 YVoyennismirovannys Okhrana = TsVOKhr) held about 60 persons, who
t worked on the task of organising the gusrd service the miniatry
and fleld organisations of MRF, Aooordintnto the established T/0,
edch river & nmmg company, industrial installation, port, and
rots.oml administradion of dasin routes had its own Gebachment of
militariszed guarda, In Astrakhan, Por instanse, thers was the
,gﬁh Detachment of VOXhr belonging to VolgaTenker, and the 9th
, estachment of VOXhr; bLel nc&gg to the Volgas-Fraight-Passenger River
, ggumm.p cmg:ny ; wornr’. e Tth Det nunbered spproximately
300 men; and the 9th Det; 300 men.  Normally, every VOXhr Detadhment
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was broken into guard divisions (naval nomenclature.of units) and
fire~-fighting divielons. Divisions in turn were broken into
platoons. Such organization indicates that "divisions"were nothing
but companies. Duties of militarized guard detachments were to
protect the property of MRF organizations and to prevent and
extinguish fires. Personnel of VOKhr guard divisions were armed
wlth carbines and pistols. There were also some dogs in VOXhr units
1#h were used for She guard service, Members of VOKhr were grented
ranka similar to those of MRF personnel, eg Colonel Director,
Lt Colonel Director, Major Director, Sen Lt Administrative Service,
ete. Noncommiselomed officers were given ranks of naval petty
officers, eg, starshina lst, 2nd, and 3rd class, Enlisted men were
treated like sallors and wore naval uniforms with visored caps, as
distinet from the normal naval cap without a visor. Officers and
noncommissioned officers wore naval uniforms with silver (NGO'u whitc)
shoulder boards and the "serambled eggs"” inslgnias on the cap, -
Enlisted personnel received thelr uniforme from MRF; no payment was:
required., EM wages were approximately 260~300 rubles per month, out
of which. about 100 rubles were withheld for food, which was served

‘three times daily in the berracks, Quarters in the barracks were free, :

It should be noted that the wagos of VOKhr personnel were pald by the
MRP, and not by organizations to which they were attached., Fire-
rilhtia diviaions of VOKhr wers equipped with Il'ire-fighting equip-
ment, which was uuuully or the old, sometimes even of ohsolete, types,

The Exeoutive Department (Upruvlonivn Delaml) employed about 10
people, cnd Wll 1n ohur;c ofy

(o) Haadlin ull the official aarvnnpanaonco of MRP, cxeopt
. olassified mntorill. S

(b) BEnforscement a! disoiplinary miles protoribod by MRF Ninister for
. MRP and suboxrdinate agencles' employees,

(e) All natters pqrtnininc t0 MRF personnel on TDY,
(d) TIssuing or ottﬂo&nl doouments from MRF arohives,

The Administrative @ _Section. iAdminintrativno-xohnny ntvonnzy
Otdgg) employed about 100 poop e, and was oomposed of the following
sactions:

(a) Billeting == This seation handled the sssignment of permanent
§ uarters to MRF employeas., In Moscow there were approximately
5 apartment houses helonging to MRF and used for acoommodation
of higher MRF employees. The same sestion took care of billeting
problems of MRF fleld organlsations personnel arriving in Moscow
on TDY, It was in charge of maintenance of billets, requests
for repair, ete.

(b) Archives == This section was responsible for the arrnnsonont of
archives and the files of MRF unclassified correspondence. This
was done in compliance with instructions and directives reccived
from the Executive Department.

(o) Typist-caloulatins Machine Pool -- This daplrtmcnt reproduced

, official correspondence and dosuments of HRF, and made all the
reports requiring calculations.

(d) Cleaning and Messenger Detail -- It organized and supervised

cleaning, maintenance, guard, and messenger servioe ;n tho ~
MRF buildins. L '

| SECRET

Approved For Release 2009/02/04 : CIA-RDP80-00810A000100550011-1 !

25X1



Approved For Release 2009/02/04 : CIA:RDI£’80-00810A00010055001 1-1

SECRET/SECURITY INFORMATION

- 18 -

48. The Editorial Office of "River Transport’ (Izdatsl'stvo “Rechnoy Transport -
RechIzdat) was the office of the MBEF newspaper "River Transport’ which em-.
Ployed approximately 120 persons. This was the.official newspaper of the MRF
and the MRF Political Administration. It was published three times weekly
and distributed to all MRF agencies and organizations at LO kopeks each. The
paper was written in a rather popular style and contained internal economic
information of interest to MAF personnel, as well as regulations, instructions,
and directives of MRF. Considerable space in this newspaper was devoted to the
promotion of the Stakhanov system, and the mention of the fulfillment of alloted
plans and quotas by MRF organizations and individuals. Biographies of MRF
leading personalities, rewards, bonuses, citations given to outstanding MRF
workers often appeared. Sometimes ‘River Transport ' contained a technical
enclosure in which some technical problems of interest to MRF personnel were
discussed. Although rather seldom, this paper sometimes published economic and
technical news from abroad. Correspordents of the "River Transport” were
attached to all larger steamship companies, Approximate distribution of this
newspaper was 100 thousand. Subscription was Mvoluntary", and of course,
under the usual pressure, In addition to the River Transport’ s the editorial
office published service and technical manuals.of MRF. The editorial office
of River Transport also exercised supervision over the activity of local
steamship companies' editorial offices. ’ :

49. Normally, larger river steamship companies published their own newspapers; for
- instance in Astrakhan, VolgaTanker's newspaper, entitled Za Sovietskuyu Neft!
("Drive for the Soviet 0il") distributed approximately two thousand copies at ..
20 kopeks each. It is worthwhile to note that all local steamship companiest
- editorial offices were allocated the funds necessary for their operation, so.
that they did not operate on company funds. The profits of steamship company
newspapers were not returned to the state budget, however, but to the River
Transport ' office,which was suppcsed to be a self-supporting agency. is is
Jjust another form of the usual state subsidy for propaganda newspapers.

(—lNote: There is in the USSR a ministry called the Ministry of Water
. Resources (Ministerstvo Vodnogo Khozyaystva). In order to aveid any misinter-
pretation of this term, it should be borne in mind that this ministry is res-
ponsible for the designing and construction of water canals solely for irriga-
tion purposes. As such, it ‘is closely connected with the Ministry of Agriculture,

and has nothing to do with the Ministry of the River Fleet.)
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