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ZAVOD 393, KRASNOGORSK (N 55-51, E 37.19), USSR
1.
all optical glass used at Zavod 393 from 1946 wntil
1552 ,was brought to the Zavod frcm Zaiss in Jena.in the course of the
diqrb.a.‘ptling and transfer of theZelas plant to Zaved 393. . There was
no indication that shortages sxisied in optical glass at Zavod 393,
and the quallity was good.
25X
2. 1
—t_mz_mﬁn lens grinding and pelishing machines
at Zavo ad Desn trangferred from Zeiss in Jena, The number of
machines for lens producticn and for metsl parts fabrication at Zavod
393 amounted to approximataly one-third of the entire Zeigs ‘plant in
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Jena as it existed prior to the disman%ling in 1946. There were per-

haps 100 lens grinding machines with multiple spindles (rangzng from

6 to 24 per machine). These same machines also had polishiag adapters

which could be used interchangeably with the grinders. There were

at least 300 milling mechines, all of similar size, with sbout half of

this number of the yertical type and the other half horiszomial types,

all from Zeiss, Jena. JThere were at least 100 metal grinding machines

of all sizes. | | The 25X1
1argest category of machines transported to Zavod 393 was lathes,

There,ware at leezt 20C small mechanie’s lathes (Mechaniker'’s

Drehbanke) for light assembly work; at least 100 medium lathes,

and & minigum of & 100 heavy lathes, the two latter sizes uesd for

regular produstion work. In addition, there were numerons boxing

machines and drill presses, both large and smell, as wsll & h .
smaller machine eguipment, all from Zeiss, Jena. 25X1

Sov19t types were- also in

use, since a shortage seeme
of the boring machines.

Zavod 393 had an apprentice program with epproximately 200 boys and
100 girls enreolled. A paxt of $h= group, both boys and girls, attéended
the apprentice schoci ip Kragnoetresk and the others actuelly wox

in the plant.
| Their

course of training appesred|  [to last approximaiely two years,
but this is difficult to Jdetermine aconrately.

25X1

the Zeiss plant in Jens, Germany, does not supply any

production machines to Soviet tlce optical plants. From 1947 (eince (
the dismantllng) to the prespnu tlmepthe Zeigs plant has been en -]
t i

“Tf““““‘J The absence of dividing engines, especially
in the unususl or noy-normal sizes, i% hampering present productior at

Zeiss. It should be noted that evsn as laie as last year ome|[ | 25X1
groatest problems in the experimenial depariment was the difficulty '
in getting proper or adequate machines and eguipment. did not get 25X1
sufficient numbexs of light borirg machines, small milling machines,

and meckiand ate it Furthexrmore, actual hand tools, drxrill bits,

and sssorted shop %ooln were in extreme shori supply, all of which mads

noraal work astivity a diffioult problem. Thie shortage probably still
exists since thers seemed %o be no sign of improvement. 25X1
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