Sanitized Copy Approved for Release 2009/11/05 : CIA-RDP80-00810A002000640002-7

CENTRAL INTELLIGENCE AGENCY

INFORMATION REPORT

Mﬁﬂﬂnu.

wumdptw.nuuuw
by law. The reproduction of this form is prontbited.

b
A4

wm

transmission or revelation of ths omp
is prchibited

SECRET/CONTROL = U.S. OFFICIALS ONLY

- SBEURITY INFORMATION 25X1 .
COUNTRY Bast Germapy _ REPORT
SUBJECT \rroduction in DATE DISTR. 26 Mgust 1953
nast German Shipyards : ) 25X1
o i 'NO. OF PAGES 6
DATE OF INFO, REQUIREMENT NO. RD
PLACE ACQUIREC _REFERENCES 25X1
This is UNEVALUATED Information|
p—_—— - " -
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1, Fulfilment of the Gross Production m.
i
G‘Ea'iutog ' Pliili :

B (i.) 1-28 !'nbruu'y 1953

wrm

’4 :;t ‘blrsgt

(

~ Sk,a81 ha,o 25,691 59,6
M 3”;;’@' y:::am 106,503 . 86,236  lg;028 5.9
: (5) First quarter 1953 :170,0L5 ‘1,29,231; L, 025 57.9
Ctay fes3 823,146 ’ 59,738 56.1
?ﬁ—ﬁa‘m o
(&)’ 'I*‘e'ﬁi-uary 1953 u0,212 25,691 63.9
(b Since the beginning
- ~. of the year 80,75k - 9,025 0.7
(c).: First quartér 1953 123;030 49,025 ° 38,9
Fultilnent by types: Since the beginning 'oi“‘ the year. '
ﬁehinivouels: _ : .' | o
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3‘;,":‘." L%&oooomm 000 DM , g%g ) h’él 21.3
im0 ws B
Passenger Ships: o
‘I‘anke‘zja“ Number v 6 - -
Special ships - 000 D& 19,425 9,432 18.5
IWT passenger ships Number - - -

B Reasons for not reaching certain ﬁrgets'gg types of ships):

.

-

2)

3)

L)

Steel outters:

There were inadequate deliveries of plates . at the beginning of the month.

Thers was ‘4 ﬂfaor shortage, including senior and supervisory staffs in the
whole dockyard, Measures introduced by the HV implementation of a sub-
stantlal recovery plan, prevailing condibtiens in the supply of materials
and the introduction of new fofemen and technical supervisors. All were
contributing reasons for the targets not being reached,

gzers _
The backlog consists of 12 shipst 6 at Volkswerft Stralsund and 6 at
Elbewerft Boiszenburg. . .
(a) it Straisunds
Tuggers "unacoeptable because of defects 25X1
-in 'il.a oapstan; because tHe main engines did not
ariive on sdhedule.. ‘
will be inetalled in is lacking 7 mm
medium ! plates: and! Lacks signal equipment.

(b) At Boisenburg: _
Refrigerator ships , were transferred in Pebruary  25X1
1953 to the titting out basin; the delay in work on| |
was caused by high tides, and 48 lacking 7 and 8'ma plates,

lerﬁh%t ligig around 1,000 ERT + The target was not reached because ef
ack ol plates:. '

Merchant ships over 3,000 BRT: .

~ oA

The dargets were not rla’ehed because of the delay in the delivery of main
engines for ships 2 and 3. Ship 3 also lacks the complete deck, tho rudder
installation, winch and capstan. The stern post of ship 5 was delivered

400 late; it was damaged and requires welding before installation. A.further

. cause of delay is the lack of organizatien of labor for the merchant ship

5

progranm.
Tankers:
L el e st e e betge srampterra.
‘ will ba transferred on 4 March 1953, The transfer of o5x1’
nned for 15 March and _| on 25 March 1953, The stern post r&\j
___was rejected and a new one is being built, to be ready by 13 March in  25X1
Hennigsdorf., Delay in the completion of tankers was caused

by a period of bad weather and high tides; in addition, 9 caulkers were  25X1
absent on sick leave. The following parts are lacking:

&
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30 ton 13
Engine 25X1
6) Special ships:

" The slew progress st th rft can be attributed to constant changes
and lack of materials. | acks rotating cranes, cable drums and 25X1
various pari',e from VEM, | lacks, among other things, the gears,
master switchboard, position and ls ver switchboards. lacks the
m:l.n engines and various pipes, R
Wolgast lacks installations and oranes. The dookyard extension not having
zoenj completed in 1952 causes additional delays, There is a lack of 3 -

. 6 mn steel, .

by SowAfER 000000 o .

" #0#% Thielmann Werft: The main causes of délay are the customers' constanmt
changes of mimd, 4he laok of materisls, the technical details of wiring
for the W/T installation, and the lack of the following:

& iwand 16.8 kw engines; :
1, 1/2, L lor genarators;
Starter 2.2 kw; ‘
‘Varisble charging resistance 12 V 1-10 amp;
.. . 2tons of 2 mm and L tons of L mm steel.
) Delay caused by late delivery of plates, - ~i.l.
o mow
) Delay caused by lack of manpower.
" Delay caused by & lack of constructive plans and a lack of 6 mm stesl.
A1l ships not.yet completed have been given a later completion date (the v
pecond or third quarters of 1953). -
2, Pulfilment of the Reparations Plan: ‘
: — T -
A,  Comp letion by tons: Target Actual Percentage
(a) Febiuaiy 1953 13,98l 28,3 6l
Ebi 4nce the begiiinirg S 135k he3
Aiat i, of the year 97,562 hk,073 45
B. Progress by individual shipss
1) Reparations '
réfk"'%“ '"?ﬂe_' réentage’ i Target of Percentage of
rft Warnemuende () Work Uompleted arge
e e am ses
ADMTRAL NAKHIMO 7.5 3.24 3.2
6.5 2.2 33.8
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mgings for loading winches; 5.2 KW from VBM:
ine for the sorew ventilator, VEM:

Flow meter (import from the Weat);
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Thesenwerft Yismar Target Astual Eufcentup
CALINTNORAD 140 2,1 20,4
.‘ ';, . 6:5 hoo h?ol
PSOvIET Z;o 5.5 78,8
L - B 3 45,0
§ | g_f_. utmqrﬂ. Rostock
72 0,0 2 2,0
aﬁm %0.0 '6 .
‘ . 33,0 19,6 59,0
TENTA 17,0 10,5 6330
g:Il 26,0 39,0 ]
‘ 13 22,0 +0 163,0
Bl 18,0 18,0 100.0
1!0%6 20, ‘7,8 3940
P10, 47,0 47,0 100,0
*w-% k2,0 1,0 121,0
»: hB.D 32ph 7590
T8-17 oD 2,0 69,0
p-55 35,0 10,0 ﬁﬁ’“
FEPRIGERATOR 16,0 740 0
1) Mew Sonstrugtiom
AT Y S S . ) 0
Ingi,guy_bm :% 5 . g’°
Tighters
: om-‘.é"m a0 - 1 2 18,2
Qv Analysis of nletad ships:
SOVETBKY Sovuz

1) There has been & delay in the plans because the necessary seanless
se8 wers not availabls, Further diffioulties appeared in the pro-
uotion of the DITO couplings, and the late arrival of 3.4 and 6 ma
mediun steel, s late arrival of the boiler tubes delayed the
;:;.ombéy of the boilers, The delivery of turbines and gears was also

ilck_ of j'im'nhiyhuilding steel, gas pipes in sises 3/8 - 6

nm:.ng erane is available.

3) The delay is saused by the necessity of clarifying obscurities in the
. design, The plans were partially approved during March., As a result,
orders for drgwings and materials could not be made soon enough.

is a lack of L outer main piates wnd 3-S5 mm ehip steel. Thers are

production troubles at VVB EKM Maschinenbau Goerlitz,

k) The port gearing was lifted from the base plate because the rainforce-

ment plate between the gears and base plate hidito be welded.
SECRET/CONTROL - U.S, OFFICIALS ONLY
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. &g well as al) sises of seamless pipes delayed work in ths living
g‘x‘iﬂﬁogﬂ. '.l%% qugn ion of boilorg is not cleared up, The shafts can-
not be ‘aligned bepause no decision has yet been made, No 50-tom ™ '

25X1

Thers
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Fhe new couplings ‘on the U turbines, as well as the gears, had
been forced apart. The BB high pressure turbine is being rein-
stallsd at the present time.

- LENSOVIET
BY - 'The “super-heater pipes made of chromium-molybdenum are still
. lacking. The HV gc iffbau, as well &8 the Amt fuer Reparationen

g |Jhave ‘been asked to help obtain this item, The question of packing

¥ materisl for the steam and oil heating systems has not yet been
clarified. An alternative is being obtained for the unobtainable
aluminum packing. It remains to be seen whether it meets require-
ments, as final tests have not yet been made. For the steam heating
system, chromium-vanadium or menganese venadium.pipes are lacking.

6) fack of 7, 8, 9, 9.5 and 10,5 mm steel and plates is holding up
. work between decks and between frames 32 and 77. The production
of constructors' designe for the basic changes, such as the building
of bulkheads, changes in the iron inmer bulkheads, deck structures,
etc, has started.

......

7) e furnishing plans have not yet been approved so that the con-

. strustion work, already planned but dependant on it, cannot be
completed. Near the water line, rlate must be doubled for ice
protection. Approximately 32 plates of 1l = 16,5 mm thickness are
lacking, For the extension of the forecastle and poopdecks 7.8 and 9
mm steel is lacking, No firm has yet been found to make the ocrank-

shaft, main bearing and crank pins.

[

8) The aonstruction. work is delayed because of lack of material, In

. rtioular, 6 and 7 mm steel and the side secticns UNP 1k in size

E; (?) are not available. Work cannot proceed on the mein engines

as “design is not olear in all details (a new steam engine will
sventually be incorporated). .

Bt

$) The orankshaft of engine 220 has a flaw which is to be welded.
The delivery of the remaining parts, such as cases of piston rods,
etc., has not yet been made, The following parts are mimsing:

Completion of the auxiliiry diesel is delayed because of & lack

of imports from the West; 10.5 tons of 40 x 3 x LBOO boiler pipes;
electrical parts are also short because of the lack of imporis

from the West. “SAAKE® burners for the boilers likewise. & 200 HP
diesel™is awaiting from Bucksu-Wolf " and:a 125 kw generator from
¥lmo-Dessau. For ﬁ'.he above reasons, the ship could not be compls ted
‘during February as planned.

10).K 200 HP diesel; 's 125 kw generator, and "SAAKE® burners are 1a ekinge
As 811 tests of the ship depend on these parts, the work is at a
gtendstill.

11) ‘steel and bronze for repairs to the drum end ‘0of the bollers
. are missing.
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12) The additional covering in January and the consequent additional
. work, as for example, the re-sligning of the shafts, the building
of ceilings, wooden platforms and (line missing fram the original)
have made it impossible for the ship to be delivered in February.

5.33 -"The backlog of work from the previous month has not been made good
. because of the lack of skilled labor (shipbuilders, engine' w;.:m
-and pipe fitters). .

ili.) " Thers 15 a shortage of boiler pipes and electriocal perts.
. '1

15) The backlog of work from the previous month has not been made
good because of the lack of boiler and condenser tubes,

16) Chiefly lacking is yellow brass. Bngines will not be needed
. before March 1953, For the auxiliary engines, 4 to 5 months
has been granted for.delivery, which time cannot be shortened.

17'5 Auxiliary motors from Aschersleben and capstans from Kb ewerk
. Resslai areawsited, In order 'to complete the ship on scheduls,
approximately 20 shipbuilders and 30 pipe fitters are absolutely
necesIary.

m.m o . . - -
Delay is catised by the tardy delivery of rolled material and imported
steel pipes mcusficion'b manpower on the fitting out bnin)md in-

) .

adequate ballast

1.%% The first two digits apply to the type of ship . 25X1

L ¢ las to the individual ship,

2. Qomment:  The B-7 has been reported as the former 25X1
.’ L]

3 \—Ml All figures reported am received, 25X1
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