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1. On 6 July 1954, the chief of ine Muin Administration for locomotives
L informed the traffic department of the SED Contral Committee
that the former column locemotives weuld be asslgned to the reserve pool
of locomotives zontrolied by the GDR Minis'ry of Railrcads. 1 In early
July, the deputy chief of the Main Adminigiration for Locomotives come
ducted negotiations with the Folish railrond administration in Warsaw,
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2. The former column Zeomotives are to te parked at the following pointe:

Ruednitz, in the area of RBD Ferlisn

Kerlwitz, in ths area of RED Cotitws

Ducherow, in the ares of RBD Creifewald

Magdeburg-Rothepsee, in the erea of RED Magdeburg

Meyenburg and enother undeisrmined place, in the aren of RBD Schwerin
Eilenburg, in the srea of RED Halls. 2

\—‘30 Order® were given that an S3D effieisl bnd o uniformed policeman be zssigned
W all dispatcher offices 3stablished with the Miniatry of Railroads,
RBD headquarters, and railicad subdistrics offices. 4

4. Since about mid-July 1954, yreparations have been made to provide the
— office space required by the introduetion of the dispatcher
systen. Special security measures were taken for all the offices imvolved. 4

5. On 1 May 1954, the dispatecher systen was introduced in" RED Erfurt. The
dispatcher system is to be introduced in RBD Magdeburg on 1 October 1954.
For lack of trained personnel the new system cannot be introduced
simultaneously in all RBEDs. :

6. The so-called "Richtpunktverfahren® designed to improve the efficiency
. of freight: traffic was introduced in eil RBDs on 1 July 1954, 5

Cogment. Information on %he reorgenization of Soviettremsit traffic
~ through Poland which went into v;iZja:LonJ_fuly 1954 was reported previously.
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:Lgmgn_ta In comnection with the reorganization of Soviet iransit
traffic through Poland, the GIR Railrcad fdministration offered to lend
80 locomotives to the Polish Railread hdminietration.

It is believed that the negotiations meniiomed vere conmnected with this
transaction. i :

Co t. Ruednitz which is northeast of Berlin, Kerkwitz which is
located scuthwest of Guben, and Ducherow vhich is located northwest

of Pasewalk, had previously been used for the parking of reserve column
locomotives,

Compent.. Information on the introduction of the dispatcher
service after the Sovieb patbern, was travemiited praviously. ‘

@mﬁ.n The so~called "Richtpunktverfahren® concerns the
marsheling and déspersal of trainz at shumti

ng stations and marshaling
yards. It hag been designed to simplify these operations. One of the

rain features of the new system is a Ysic chenge in the previocus
procedure of labeling trainsg with waybille whieh fix the route of
the cars from the place of departure to destination.
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