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- b, Elsenwerke West Calbs, fulfillsd the production plam by 100,9 percent.
with am ovorfulfillment of 55, 616 mebric toms., 2hus the rroductiom .
arrears from the first quarter were made up and overfulfillment for the.
first half of 1954 ampountéd to 571 mebric tons, This result was
achieved for the folloving reasonss o

1) Lignite slag deliveriss were better, thus enabling the plant te
come eloser to the rroscribsd Heoller Plan,

-2) Reduction of the nopoperating periods of the production ﬁ_‘aeﬂiti‘e@;
3) ‘the supply of materials was steadier ‘than in the first gquarter,

¢. Haxhuette, Unterwellenborn, fulfilled the production nlan by 95 .

percent; underfulfillment since the beginning of 1954 amounted %o

' 4,436 matric Yons. The underfulfillment was due to the following
FORI0DEE - :

1) Furnaee Wo, III had bsen undergoing senoral ropairs since 20 April,

2) The low shaft furnace (Niederschachtofen) was not in preduction during
Moy and Juneg it was taken out of production on 22 May to be rolined.

3) Bscause the supply of coks was insufficient, 4% was often difficult
%o maintain heat -in the furnaces, and this condition often conbimued
through several shifts. o

4) Bacause the billet machine was undergoing vepairs while, at the sams
time, the converter situation was bad in the Thomas steel plamt, the
hot air had te bs roleased frem the furhaces em 11 Jume, so thad thero
vas no heat for geveral hours, . ' :

5) A qust collector explosion in Furnace No. I on 25 May and a h@ppaf
~ disaster or 25 Jupe also caused considerable leoss im production.-

2. Crnda_Steal dn Insotg. In the second quarter of 1954, 1.3 powcent = [
6,986 mstriec tons - more crude steel in ingots was produced tham im the £ired
quarber. *ho plam for the second quarter wags fulfilled by only 97.3 percont
and undeorfulfiliment since the Laginning of 1954 amounted o 25 s 712 madrie
Yons, Tho amount of Thomes steel producsd was in proporbicm to the amoun®
of pig irom preduced by the furpaces. Iz April, there wms froquently a
shortage of Thomas steel bseauvss of the high production of :pi; ' -

iﬁ’qﬁx . (Q&Qmm@g)u '

a0 Slomeps=Moxtin Steel. The productiom ylam for Siemsng-Martin steel was
fulfilled by only 97.7 percent, so underfulfillment simes the baginging

. of 1954 amounted Yo 18,472 metric tons., Only Edelstahlusrk Deshlem

and the Kerl-Mars=Stadt amd Silbitz plands fulfilled the plam,

- 1) Stahl-uad Yalswork Brandenburg fulfilled the production plan for the
socond quarter by only 96,6 rercent and underfulfiliment smountad o
6,259 mstric tong, Simes the beglnnins of 1954, this plant had ful-
£illed the plam by only 94.9 percemt, and wnderfulfillment fer the Pirst
- half of 1954 amounted to 18, 696 metric toms. Reasons for the under-
fulfillment wore was followss - :

() On 10 Arril, a furnace collapsed bsecause i% was oo old, so that
from 11 to 27 April the plant was working with only seven or eicrhi
. furnaces, ’ . :

(b) It wes planned to have am 86 percent degree of officiency during
Juns, but a degree of only 73.9 percent was achieved, bacause of
nogligent furmecs maintenance., A shortage of brick materiadl, caused
increas¢d wear and made more repairs nscessary., The rosult was that
on the average enly 7.4 furnacss were producing. ’
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{c) During June, deliveries of _- pig iron were poor.
and this mude i{ necessury o use an extensive amount of
charge coal with = proportionalily high sulfur content.
Consequently, the slag work {Schlackenarbeit) was made
more difficult and the smelting time was lengthened.

2) Stahl-und %alzwerk Rit¢sa fulfilled the production plan for the
second quarter by only 96.7 percent and underfulfillment snmounted
to 4,102 metric tons, Since the beginning of 1954, this plant

. had fulfilled the production plan by only 98 percent, and under-
fulfillment for the first half of the year amounted to 5,091 metvic
tons. Remsons for the underfulfillment were sa follows:

{2) An especially large number of hot snd cold repairs in april,
particularly in Martin Plant I between 16 and 18 Lprilghad
to be made. The gas line of ¥artin Plant I was cleaned, and
this meent a loss of about 3,500 metric tons of production

(b) During June, there was a large sulfur content in the
pig aron, and this increased the length of the charging
time by 45 minutes as compared with May. The long heating
time is especially hard on the ‘hearths, The proportion of
hot repairs increased in June to 4.2 percent.

3) Stahleund Walzwerk Hennigedorf did not succesd in fulfilling its
vreduced production plan in spite of improvements which wers made im
work methods, especially the increasing of the weight of the Mulden-
fuell and the training of smelters and casters. Underfulfillmand
for the sscond quarter was 956 metric tons, and underfulfillment for
the first half of 1954 was 4,752 metric tons. The effects of im-

- provements did not make thomsslves felt until Juns 1954, when the
plant produced the larges: amount of Siemens-Martin steel it had
ever produced. . L :

4) Stahlound Waluzwerk Groeditsz Tulfilled the production plen by only
98.4 percent in the second cuarter of 1994, and underfulfillment
smounted to 733 metric tons, 3ince the beginning of 1954, this
plant had fulfilled the plan by 104.5 percent, and there was an
overfulfillment for the first half of the year of 4,657 metric
tonas., Difficulty in fulfilling the second quarter plan was caused

by tne high P - content in the ~ pig iron received
fron Eisenhuetienkombinat Ju¥%. Stalin, which made it necessary to
reduce the additive of vig iron ’ in part from 48 %o

25 percent. Charging time was long because quality steel was being
produced and there was a shortage of highe-grade melting scrap.

5) Eisenhuettenwerke Thale fulfilled the production plan for the
second guzrter by only 97.6 percent, and underfulfillment amounted
~to 782 metric tons. &ince the beginning of 19%4, this plant haa
fulfilled the plan by 99.5 percent., and underfulfillmen’ for
the first half of {he year amounted to 341 metric tonma. Ths
uncderfulfillment was caused by unewpected repairs,
furnace breakdowns and unusually aumerous hearth repairs. 4 'plan
to oliminate arrsars im productiom has bsen establised for the third
quarter of 1954, according to which 50 additional metric tons will
b3 produced during July, 650 during August, and 200 during Septembsyo

b. Electricsl Steel. The production plan for electrical steel was fulfilled
by only 99.7 percent during the second guarter of 1954, and vnderfulfill-
ment amounted to 147 metric tons. Unly Edelstahlwerk Doehlen and tho
Karl-Marx-Stadt and Silbitz plants were able to overfulfill the plan.
Underfulfillment at the other plants was caused by electiric current
cutoffs at pzak hours and yeduetion of current allocationg
during the quarter.
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3. Rollod Steel, inczluding Semifindched  tlaterisl fox Forsing. Underiule
fillment of the »lan for rolled prorile iron during the second auarter of
1954 vas ceused by the Muxhuette and Brandenburg planis. .

a) koxhuette fultilled the producition plan for the quazxter by ~nly %.%
perzent § the underfulfiliment arcunted to 4,546 metric ¢ore. The
underfalfillnent was due to repsirs to the two-high rolling nill
train und Sht two-high rolling mill motorywhich took place an
23 ipril, to venairs %o the ingot machine (Blockmuachﬁamnru'h;ufur§
and to roll breeidouas and difficultics with the (urnaces %
arrear~ are to be made up in the Lhird guarder.

e}

b) Stahl-und Gelswver: Brondeaburg vwderfulfilles the preduztinm sise Lo

11,953 motriec tons: the "stVSmlflji'cnf wma esused by ver) voliow
2tabilitly (Walsenbeltbarkeii) and damsge  to bsardmgs  in inc . rmovin
inercaascd reconstrvetion (Umbaucn) necessary. IThe viap oo genifinickad

material for rolling mills was overfulfillced.

4. Rolled Sheets. The production plan for rolled shcets for G(he zaadnd
quar%er wes fulfilled by 100.8 percont, and overfulfillmenl aucnmted €2
1,204 wotric toms.

2) The Ilsonburg pleat hed arrears for the sscomd quarter of 1954 of
9,966 metric tonsy this was caused by
difficulty in stariing and too many repairc &%
Rolling Plant I, and e dolay im getting the double gravity-discoargc
furnace into operatlon, as well as a labor shortuge.

5, Tires. {Bandagen). The production plan for tires for the second guartor
of 1954 was fulfillcd by 201.9 pereenvy arrears from the first quafter

were made up cnd the production plaen for the Lirst half of 1954 was over’.? .

£illed by 1Y netric tons.

6. Secomlesgs Ptpeu The production plan for seamless pipe for the seccomd |
qu@rtef v of 19“4 uss fulfilled by only 9%4.35 porcent, and uwnderfulfillment
anounted to 5,254 metric tons. The plan wes fulfilled im the old

pipe plent at Riesc; underfulfillment ai the nev pipe plent at Rieua

R8s caus ad by difficultics with materials deliverics
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East Germany was only fulfilled by 96.% percent, but 34,990 metric tons

more pig iron were produced in the second quarter than in. the firste.

Underfulfillment in pig iron since the beginning of 1954 amounted to

12,162 metric tons. ' .

a. Eisenhuettenkombinat J.W. Stalih fulfilled @ prodéetion plan by
"only 95.6 percent, but 34,209 metric toms more pig iren were produced
in the second quarter than in the first. Underfulfillment in the
second quarter amounted to 8,294 metric tons. Underfulfillment of the

- psan is attributed to-the following-reasons: — - SR

U R e

Lo e

v P, TR T .

" 2) & heavy onset of flue dust (Gichtstaubanfall) -500 nefrie om th g
& 30 percent iron content in two or three days - cqusod ) )
- 'losses in production.’ - L ey Cy e e -

! - . ,;*_1\ .

b
%) In all, the furnaces.were idle for 353% hours because of mpld . -

difficultiess (Formenstoerungen) and mechanical and metallurgical
troubles;-this was over and above planned idleness of the furnaces.

4) The'deadlines for planned repairs wers not W™ l""’“’é
e ’

~ 5) There were also technical difficultiess ._-f'--_-- bad handling of- -~

the Luermann, poor tapping (Abstich) aji§ struction )
Wua work by ungualified Wuring the night
. P . . i 2 _ .
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b, #imenwarke Jest Calbe, fulfil’ad the rroduction rlan hy 100.9 percent,

with an overfulfillmsnt of 55, €16 metric tons. ‘hus the rroduction
arrears from the first gquarter were made up and overfulfillment for the
first half of 1954 amounted to 571 metric tons. This result was
achieved for the following reasons:

1) Lignite slag deliveries wers better, thus enabling the plant to
come closar to the rrescribed Mosller FPlan,

2) Neduction of the nonoperating periods of the rroduction facilities.

3) he surrly of raterials was steadier than in the first quarter.

c. Maxhuette, Unterwellenborn,--fulfilled- the vroductien nlan hy 95

percent; underfulfillment since the berinning of 1954 amounted to
4,436 metric tons, The underfulfillment was due to the following
reasons:

1) Furnace No. III had been undergoing ceneral rerairs since 20 April.

2) The low shaft furnace (Niederschachtofen) was not in production Auring
May and Juna; it was taken out of production on 22 lay to be relined.

3) Because the supply of coke was insufficient, it was often difficult
to maintain heat in the furnaces, and this condition often continued
through several shifts, -

4) Because the hillet machine was undergoing repairs while, at the same
time, the converter situation was bad in the Thomas steel plant, the
hot air had to be released from the furnaces on 11 June, so that there
was no heat for several hours,

5) A dust collector explosion in Furnace No. I on 25 May and a hoprer
disaster on 25 June also caused considerable loss in production.

2. Crude Steel in Ingots. In the second (uarter of 1954, 1.3 percent - or

6,986 metric tons - more crude steel in ingots was produced than in the first.
quarter, <‘he plan for the second quarter was fulfilled by only 97.3 percent
and underfulfillment since the beginning of 1954 amounted to 25, 712 metric
tons. The amoulit of Thomas steel produced was in proportion to the amount

of pig iron produced by the furnaces. In April, there w a
{ oe of Thomas s?eel because of the high production

~Martin Steel. The production rlan for Siemens-Martin steel was
fulfilled by only 97.7 percent, so underfulfillment since the beginning
of 1954 amounted to 18,472 metric tons. Only Edelstahlwerk Doehlen

and the Karl-Marx-Stadt and Silbitz plants fulfilled the plan.

1) Stahl-und Walzwerk Brandenburg fulfilled the production plan for the
second quarter by only 96.6 rercent and underfulfillment amounted to
€,259 netric tons. Since the beginning of 1954, this plant had ful-
filled the plan by only 94.9 percent, and underfulfillment for the first
half of 1954 amounted to 18, 696 metric tong., Rearsons for the under-
fulfillment were was follows:

(a) On 10 Arril, a furnace collarsed hecange it was too old, so that
from 11 to 27 Arril the plant was working with only seven or ei~ht
Marnices.

“(b) It was planned to have an 26 rarcent decree of efficicney furing
June, but a degree of only 73.9 percent was achieved, jecause of
negligent furnace maintenance, A shortage of brick material, caused
increased wear and made more repairs necessary. The result was that
on the average only 7.4 furnaces were producing.
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2) Stahl-und Walzwerk Riesa fu . pbn plan for the
second quarter by only 96.7 percent and underfulfillment anounted
to 4,102 metric tons. Since the beginning of 1954, this plant
had fulfilled the production plan by only 98 percent, and under=-
fulfillment for the first half of the year amounted to 5,091 metric
tons. Reasons for the underfulfillment were as follows:

(a) An especially large number of hot and cold repairs in 4pril,

A>\ particularly -Martin Plant I between 16 and 18 Aprilyhad
z} to be made., { The gasgyline of Martin Plant I was cleaned, and
this meant a as of about 3,500 metric tons. ad Qn.,
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Tor the second quartsr was 956 metric tons, and underfulfillment for
the first half of 195/ was 4,752 netric tons. The effects of im-

Loice themselveg felt until June 1954, when the
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- amounted to 733 metric tons. nce o7 emies i

plant had fulfilled the plan by 104.5 percent, and there was an ‘
overfulfillment for the first half of the year of 4,657 metric
.~ tons.ji ] s . ) s el Sl

L//// 23 percent. teel was being
produced and there was a shortage of highegrade Smelting scren.

5) Eisenhuettenwerke Thale fulfilled the production plan for the
second quarter by only 97.6 percent, and underfulfillment amounted
Ay 782 metric tons. Since the beginning of 1954, this plant had
SB1filled the plan by 99.5 percent and underfulfillment for
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amounted to 147 metric tomns, OUnly kdelsta
Marx-Stadt and Silbitz plan W :

: Underfulfillment at t
>y e cutoffs at peak hours
Y during. the quarter.
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3« Rolled Steel _ o
fillment of tY _ ing the second quarter of 1"

e productién plan for the quarter by only 90.6
¥ illment amounted to 4,546 metric tons. The
flue to repairs to the two-high rolling mill
traln and tht two-hlgh rolling mill motorywhich took place on
V{ 23 April, to reprairs to the ingot mach1ne’fﬁlockmasch1nenreparatur)
and to roll breakdowns and difficulties with the furnaces. The
arrears are to be made up in the third quarter,

N B %, . o "
4. Rolled Sheets. The productlon plan for rolled shee fer the second
quarter was fulfilled by 100.8 percent, and overfylfillment amounted to
1,204 metric tons.

5. Tires. (Bendagen). The production plan for tires for the second quarter
of 1954 was fulfilled by 10l.9 pereeca$; arrears from the first quarter
were made up «nd the production plan for the first half of 1954 was overful=-
filled by 19 metric tons.

6. Seamless Tipe. The preduction plan for seamless pipe for the second
quarter of 19%4 was fulfilled by only 54.3 percent, and underfulfillment
amounted to 5,254 netric tons. The plan was fulfilled in the old
pipe plant gt Riesa; underfulfillment at the new pipe plent at Riesa
was cauced.dby difflculties with meterials deliveries.
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