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The 1954 production targets were reached 100 per cent by the following
enterprises: "Walter Ulbricht" VEB Leunawekk, Chemische Werke Buna
Schkopau , and Piesteritz Nitrogen Works, Only at VEB Leunawerk was
the investment plan fulfilled 100 percent. These former SAG enterprizes
would allegedly be able to attain a much higher capacity if investment
funds were svsilable on a broader scale. These works are badly in need of
modernized equipment for which, however, the necessary funds are lacking.

Under the new 1955 production plans presented to the managers of the

Y ar 2 - ording to these plans
terprises which ran into
he 1954 production
e chemical industry
t 1)

was started, In contras »

difficulties because of
targets, no difficulties
in the change-~over from §

The quarterly 1954 allocations of material to the individual enterprises
varied between 10 and 25 _per eemt o the actual needs, thus certain
difficulties were inev "~ pdecations for the 1955 plans are

€
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allegedly inadequate, Iate Jawemry 1955, no information regarding
the volume of the 1955 total allocations was available,

A decree was allegedly issued by the Ministry of H » N N e iding
for drastic refem ;3 the administrative sections b4 Which
have become | ol "7 sm relation to the labor f§
efficiency level is %o be raised by stepped-up worke k
dismissals of administrative employees and workers, a large
force will Be made available fer agrieultural work, Dismissed employees £
are {o be employed omslweiweiy An agriculturej men will probably also

be assigned to the VP. Im Januery 1955, 5,000 employees were szid to

have been dismissed within the complex of HV Schwerchemie.

5, FEconomical administration was also the aim of the 1955 employmeni plan
of the Mimppimyrwd BUey JENERY. It is o de noted that yllFELy
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' :ln % gtvn to qitified punginel, mafeenlily to pecvie 1th university
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treining, Accordingly, new job designations will be introduced, for example,
chief Referenten and Referenten will henceforth be referred to as investment
engineers, investment economists, tec.

In late January 1955, a new structural and employment plan was in preparation
at HV Chemie, A new organizational featume is the assignment of special ex-
perts (Sachbearbeiter) to each large HV enterprise; production at small enter-

prises will be supervised by the special production depsrtment of HV Schwerchemie,

»ill be given to qualified personnel, preferably te peeple

with university training. Accordingly, new job designations

will be introduced, for example, meiw-weferemts {Hmuptraferernt) and
referents will henceforth be referred to as investment engineers,
¢nvegt economists, etc.

6. In late January 1955, a new structural and employment plan was
in preparation at HV Chemie, A new organizational feature is
the assignment of special experts (Sachbearbeit
large HV ente;:gr)ige; production at small ente
be supervised by the special production departm
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1. It w#s revorted that the 1954 production plen wes fulfilled 102 p~r cent
in the field of the Chemical Division of the ° * ¥inistry of Heesvy
Industry while the investument plant wee fulfililed only 98.5 ver cent,

The 1954 production targris were reached 100 per cent by the following
enterprises: "‘alter Ulbricht" VIB Leunawerk, Chemische Terke Buna
Schkopau s and Piesteritz Nitrogen orks. Only at VYB Leunawerk was
the irvestrent plan fulfilled 1CO vercent. These former S:f entervrrices
would allegedly be able to attain a much higher capecity if investment
funds were svsilable on a broader scale. These ~orks are badly in need of
modernized equipment for which, however, the necesssry funds are lacking.

2. Under tre nev 1955 production vlans presented to the mrnarers of the
individual plants on 29 December 1954, work accordin,; to these pl-ns
wag started, In contrast to other industrs]l enterprises wrich rsn inteo
difficulties because of the nonfulfilment of the 1954 nroducticn
targets, no diflficulties were experienced in the chemical industry
in the change-over from the old to the new plans,

The quarterly 1954 allocations of material to the individual enterprizes
varied between 10 ard 25 per cent of the actual needs, thus certnin
difficulties were inevitable. Alleccations for the 1959 plans are
allegedly inadequate. By late January 1955, no informetion regerding
the volume of the 1955 total allocations was szvailable.

AN

4. L decree was allegedly issued by the Ministry of Heavy Industry »rovicing
' for drastic reforms of the ndrrinistr"tivo sections of enternrises . ~hi:
hove become | top~heavy  in relation to the lsbor force, Since the

efficiency level is to be raised by stepped-up work norms and by
dismissals of a2dministr~tive employees and workers, a 1~rpe labtor

force will be mmde avaiisble for asriculturel -~ork, Disvissed employees
are to be emnloyed exolusively in sgricvlture} men ~ill rrobably slsc
be assigned to the VP, Im Jmuary 1955, 5,07°C ernloyees were srid to
hrve been dismisded +vithin the complex of LV Schwarcherie,

9. Fconomicel edrinictrrtion wrs also the nim.of the 1955 emrployment vlan
of the tlinistry of ilesvy Industry. It is to be noted thrrt priority
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will be given to qualified persomnel, preferebly to peeple with university

training. Accordingly, new job desigmations will be imtroduced, for example,

chief Referenten and Refgggo;tm will henceferth be referred to as investment
| engineers, investment economists, tec.

\6& In late Jenuary 1955, a new structursl and employment plan was in preperation

; at HVY Chemies, A nevw organisational feature is the assiprment of specinl ex- /
| perts (3achbeerbeiter) to esch large HV enterprise; production at small enter-
\ prises will be qmorvioed}y the special woduction dmmt of W Schverchemie.
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