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SUMMARY AND RECOMMENDATION FOR THE COMMITIER
' 2 June 1958

SUGGESTION ¥O. 2797: dated 7 February 1957 ,
25X1A , GS=13, Admin Officer

¥E, DD/P

A. Summery of Suggestion

Suggester proposed that e brief of weferences be typed under

the text of & cable %o further identify cables whose text is not
self-explanatory .

Susmaey of Evaluations

~-r ‘
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On 19 February 1957, Deputy Cable Secreiary, B  25<A

stated:

sne Cable Secreteriat doubis thet the mere ldentification

of subject matter would obviate pulling the reierence. I
specific benefits %o recipient officers can be determined

by survey or study, the Cable Seercterist will be glad to
reconsider the feesibility of applying the suggesied treat-
ment to Incoming Cables. However, such 8 service would
obviously require additlonal personnel within the Cable
seepeteriat. Until those bodies were furnished snd the T/0
adjusted, the Cable Seeretariat could not perform the service,
nowever beneficial.”

on 6 March 1957, cater, ca¥ (oo/P), NN =t-t<d:

“I% 1s our opinicn thet typing of a brief defest2 the purpose
of the referencing theory. For example, references:

5. Reduce the transmisslon time;
b. Reduce preparetion btime;
e. Are often made to femillsr working regulatlions;
d. Usually involve a problem of a desk who is awore
of the hlstory; :
e. Supplement the text; and :
£. Decreasse the pessibility of violating “necd to kpow."”

thet s "brief” of the reference(s) would not eliminete pulling
the veferences. The suggester recosmends o proecefiural change

25X1A

wipig office copcurs with the Cable Secretariat in his sta‘teme}nt-

which is not werranted on the basis of the information furnlshed.
in view of the shove comwments, Uhis suggestlon cannot be favor-

ably considered.”
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In March 1957, Committce Members concurred in these .Qisapprovals
on a Round Robin concurrence sheet. ,

On 15 Hovember 1957, the suggester gent the BExecutive Secretary
a copy of & Memorandum for All Cable Recipients from Cable Secretary,
25X1A I (sce TAB A) which had not only incorporeted his
suggestion but caused him to ye-open his case.

On 7 Jaouary 1958, Chief, OM (DD/P) stated:

“Ohservation and interview has verified that the proposal
set forth in Suggestion Bo. 2797 ie the seme as & pro-
cedure currently in effect in the Ceble Secretariet.”

On 28 Janusry 1958, Deputy Cable Secretary stated:

wyme Cpble Secretariat recommends an awaxd syppropriate for en
estimated annusl savings of $45,000 be preaented to the orig-
inator of Employee Suggestion No. 2797 which suggested that
originators summarize referencee in outgoing cebles to properly
identify subject matter, and that the same algo be done on
incoming cables for the benefit of all reciplents.

"fuie recommendation i3 besed on the following:

a. E3S No. 2797 was disapproved by 'the Cable Secretariat 19
February. 1957 ,

{1) because of insufficient information concerning
the possible benefits to cable recipients, and

(2) strong dcubt thet the increased workloed in
summarizing references for incoming cables conld
be sbsorbed by the Ceble Sscretariat without
sdditionsl persoonel.

b. In September 1957, the Cable Secretariat began to supmerize
references for both incoming end outgoing cables on & triel
basis. Questionnaires returned from 115 offices indicated great
 enthusiesm for the service end attested to an sggregete savings
of 10.5 man dnys per day., Cost to the Cable Seceretariat in
providing the service wes ecatimated at 1.5 men days per day.
Wet savinge to the Agency was thus determined to be 9 personnel
at an estimeted aversge salary of $5,000 per evnum for a total
of $U5,000 per yeur. _ :

"The Coble Secretaxy's decision to initiete egsentielly the same
gervice deseribed in ES No. 2797 for all cable recipients as an
extension of a service furnished the Director vas influenced by
two factors unrelsted to the suggestion.
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{1) Beliéf vhat cable dlapemination would improve in
securacy if Aneiysts were required to summarize
vefevences rother thsp yeview them, and, -

(2) Belief that the theoreticel improved sccuracy could
be sohieved and the sdditional workloed abscrbed tecause
of full one-duty strength of 75 persons for Septzaber in
contrast to 70 persons during Marehn 1957. Both of these
veliefs have proven to be true - our on«duty strength
hae remsined high, the additionnsl workloed hes been
sbsorbed, and dissemination scouracy hae lmproved
{average error percentage rocorded ap 00964 for Septeuber,
Ootober and November declined to 0058% for December).

w14 would be appreciated 1f the pevson submitting this sug-
gestiovn could be £old that the decislon by the Cable Hegw
rotary to supply & short aynopsis of the post recent cable
wes underdaken with no intent or desive to deprive him of
kis Just award.

vy4 is yecommended that this euggestion be reterred to DD/P
gince a part of the gugzestion has to do with the originsior
prepering the Byncpots. Thizs ie belng done only paxrtially
end by only o Few uniis, primerily FE, T85 and ocoasionally
R and HEA.”

Yhe Suggester's estinate was gslightly highezr:

*Refiscting o requirement thet spproximately forty offices
are required o independently look up pertinent referepceds-~
considering the receipt of Tifty cables dally baged on & five-
any work week, sssuming three minutes {minimm) to leok up
el reference; totel 150 minutes daily times k0 equals 6000
minutes or 100 hours dally spent in looking up references
equals 500 men hours per week, equalling 12 1/2 won doys

per Gey to Gope with the problem. A% $5,000 average selary,
equals $62,500 ennval savings. {Above is strictly an
catimate gince number of coples effected by degree of
sensitivity, sddvensens, ete., apnd the sctusl nuber of
copies recelved and dissemineted unknown . }

*Qutgoing--sonsider originatorts typing of a brief resume
on owtgoing cebles {when required for elarity ) requires a
mintuum amount of the typlst time whiech vould be reduced to
nikil by virtue of the fact that ultimete recipients of

" someback” copies {offices evordinated with, or copiee
dlgtributed to, by C/8) would not be requived o look up
references. Ancther thought 1is et this procedure shouwlid
raduce filing reguivenents of all "information” offices.”

a e
Bafinll <Refl
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The Suggestion Awerds Staff then attempied to eguate the
edvantagen and disedvanteges to the custopers. In response the
LC/EE, C/FE, ¢/10, C/NER, DC/VE, C/WH, C/SR, avd CfSE, pointed.
up the valve of these gynopses - on incoming cables particularly -
but rested thelr case on the intengible benefits.

G. Line of Duty S%atue

Fot in line~of-duty (Aduin Officer - Deputy Chief of Suppori)

. Be 1In FE Divieion there iz a cable
officer in the Executive Secre-
tariat's office whe handles a3l
cables.

FE/Support®s relation thereto is
that of & customer who receives
) . support cables for action. ¥E/
j‘/‘ M Support does not bave any re-
gpongibility for the hendling
op formult of cebles.

D. Executive S@creta:q'a Recomnda.tion

4
1. Recognize sdoption of suggestion. e 0!,. '
9
2. $450.00 everd based on Intangible Benefite
{Aigh-Extended )

E. Decision of Commitice M)
.
V' hdopted 434 avera Letter of Appreciation

Not Adopted
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TAB A

4 Novembar 1957 -

MEMORANDUM FORs A2l Cable Recipients

SUBJECT ¢t Cable Reference Resumes

1. Your response to my memorandum of 30 September 1957 solice
iting your comments concerning the value to your office of the Cable
Secretariat resumes of refevranwd‘cablea was very gratifying.

2. You may be interested to know that based on the estimates
furnished by all offices, it appears that these resumes have reduced
the Agency workload by approximately 9 man days per day, or approxi=
mately 345,000 per year if we estimate the average salary at $5,000,
In addition to the estimated saving in texms of dollars,; the comments
show that almost without exception cables are easisr to handle when
resumes are furnished. This 15 a sexrvice which we are happy to pxo-
vide in our role of making your job easier. '

3. I have observed that some units are preparing their own

resumos at the time on outgoing cable is prepared. To the extent
that this is done, it makes our job in the Cable Secratariat sasiar.

25X1A

able Secyetary

SenEalmRuwEw]
Approved For Release 2000/08/15 : CIA-RDP80-00832A000200080018-8



