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8 Pebruary 1952

MEMORANDUM FOR: ASSISTANT DIRECTOR FOR POLICY COORDINATION

SUBJRCT t Resumption of Psychologloal Strategy Board Alternates
Meatinga

1. The FSB Alternates Meotings san serve a useful purpose in sereen~
ing and coordinating depertmental and agency positions prior to formal
consideration by the Board, In additlon, it would appear desirable for
the Altermates to review and approve Terms of Reference for the wvarious
pansls, rather than referring these iteme to the Board, Such sonsldera-
tion by the Alternstes mipght obviate the inorsase in correspondence between
the departments and agensles snd the PSH Stafrf,

2. For example, four of saven agenda items scheduled for the last
PSB meeting (31 January 1952) were transmitted by letters one week prior
to the RBoard meating with a request for writisn gomment, Three of the
four items wers panel Terms of Reference heing submitted for spproval,
The fourth item was a plan sulmitted for approval.

3, With respect to sach of the foregoing items, every depariment had
some particular amenimant or position to present. None of the views of
the respeative departments wers known to the other, nor was the opportunity
presented at any time to exchange viewpoints prior to final formalization,
whieh had to be asccomplished at the Board meeting pwoper. It would appsar
desirabls to reach apreemsnt or resolution of these matters prior to con-
sideration by the Board and, in addition, eliminate the necensity for
correspondence betwesn the respective departments and the PSB, -

A If the relnstitution of the Altermtes Meetings can serve the
purpoge of adjusting viewpoints and eliminsting correspondence, as well
as approving Terms of Referemse without the nscessity of referral to the
Board, & constructive and progressive step can be taken forward with
respect to simplifying and expediting Poard business.

5, It is recommended, thersfore, as a maittsr of prosedurs, that the
PSB Exeoutive Seoretariat reschedule %he Alternates Meetings a:ﬁ have in
the hands of the respective departments and agencies at least 48 hours
prior thereto the doguments scheduled for gonsideration,
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