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SURIECT : Co@petitive Evaluation Guide

1. At the Thirty-elghth Meeting of the Administration Caveer Bosrd on 20
Giesober 1958 it was decided that o point system should be deviged for a guide
in evaluating competitively the administrative complement for promotion. As “
©  you recall, variocus point systeme now being used by several of the Support Ca-
recy Serviees wers discussed and the Executive Secretary of the Board was re-
25X1A quested to work with [ c: the Office of Personnel in devisiang a
j moint system to fit the requirements of the Adwinistration Career Serviee.
{

2. Atteched is a draft of a proposed poiat system which, it im felt s in-
coiporates the featurea of various systems mosh applicable in the evalustion of
Adwinistrative Officers. The criteria outlined in [N, "culde for Com- 25X1A
pevitive Evaluntioz Panels,” have been included within the four geners) ereas
for consideration of the proposed system. The systems now being used hy the
Iogistics, Securlty, aad Communications Career Boards were examired as well as
the evaluation systen used by the Supergrade Feview Board. The factors in each
of these systems which were most pertiment in the evaluation of Administrative
Ofvicers in the grade rapge of (S5-12 through GS-14 have been incorporated in the
proposed system. The factors which are evaluated on the Fitness Reports were
also examined so that the ratings ard coauments could be utilized in the competl-
tive evaluation.

3. An effort was made to devise as simple a system as possible which would
provide a framework for the analysie of known facte concerning an individusl angd,
&t the same time, leeve sufficient room for the exercising of professional Judg-
eyt in evaluating those rather intangible factors waich are necesgary in a good
fdwioistrative Officer. It is realized that there ave other eriteris which
could have been included in this proposed system and the ones listed could have
bean expressed in different terms. However, unless there are scme serious omis-
sions which you consider are essential, it is recomnended that you approve the
ettached syatem. After en Evaluation Panel has used this system we will ba in a
bester position to evaluate the usefulness of the results and to revise the 8Y5 -
tem besed on Tirsthand information.

i

‘ i
: 995
B0C _ <3 REV nATE%[X/_ gy 018
ORIG COMP ___ oPi Tvpe O/

oric cLass _C proes _Bu_ mev ouass 4 ,
JUST _o2ZZ  HEXT REV <BBF7 TauTH: HR 102 Txscutive Secretary
Adninistration Career Board

. ““ApBre¥ed For Release 2000/08/15 : CIA-RDP80-01341A000100030003-4

B - e d B ks s
% T

25X1A




-

GOPETATIVE BVAIUATION GUIDE

§£%§ Aversage Low

1. Performance (LO points})

Productivity (20 points) 20 12 7
QGuallty (20 polnts? 20 12 T
2. Personal Qualifications (20 points) 20 12 7
Leadership
Parsonslity
initiative & Originality
Tiaison Ability
Self-discipline
Judgment (Ability to distinguish between
important and uwnimportant ac-~
tivities)
Deelsiveness (Willingness to mske an im-
portant deciszion and accent
reaponsibilities for results)
~ 3. Potential (2C pointa) 20 12 T
Eztimated capacities for growth and asasump-
tion of greater responsibilities.
b Assignabllity (20 pointe) 20 i2 7
Versatiliity [
Adapbability

Pexsonal Circumstances
{(Willingoess v. limitations)
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