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P _ fi 4 f!(,;izf C’ \ t fo lear  submarine’s  radioac
P i .y effluent, alerted the Wi
i ' ‘House, That led to int
{ : Fol owmgr is the )’xft 1in o series o[ ar thlGS e\plonnv the behmd-th&-secnca ‘negotia
Nzxon Admmwlzmzon s-style in foreign pohcy : . fqand the President's re
. ‘- warning ‘to. Moscow “not

I>y LENIAMIN WELLES .service nuclear armed, s

: i -:8peclal to The New ‘:oxk’l‘mc.. . S A
WASHI\G’TO\I Jan. 21 —'per cent of ‘the total or about
Fresident Nixon has become $4-billion, about $2.5-
dissatisfied with'the size, cost it On the strategic Intelligence
and loose codrdination of ihe and the rest on tactical, 1t con-

" A tributes -at least 150,000 mem-
Government’s worldwide In- pors of the intelligence stafls,
Jtelligence operations.

which are estnnated at 200, 090
‘According to:nmembers

Inis” staft, e’ of pvc())plb 11 the activities
his” staff, he believes that the , Overseeing all the activitl

, the United States Intelli-
intelligence provided fo help gence Board, set up by secret
him formulate {foreign policy, oxder by President Dwight D.
while occasionally excellent, | Eisenhower in 1956 to coordi-
is not good enough, day after|nate intelligence e\changcb

day, to Jumfy its shaxe ofidecide collection prioritics, as
the budget. "~ - " |sign collection tasks and hel

J. . O W are known as ra-
Mr. -Nixon, 3t is said, has tie-} epare what ave & Vol

billion of ligence community resist t

jtional intelligence estimates.
gua to decide for himseif vyhat, The chairman of the board,
the intelligence priorities smustwho is the President’s repre-

Ibe and where the money should;sentative, is the Director
A s
be spent, instead of leaving .. 1Ceniral Intellizence, at present

. Tu 1 1 o
fargely {o the intelligenca com-!}})\éf?“;f f;ﬁlgﬁi’ '(I;h;] Ogl.fi;ﬁf
munity. ‘He has imtructed his!pennctt; head of the ancm
staff “to survey the situation:Intelligence Agency; Ray
~land report back within a yeur,

Z{t tfb l‘mpe)d with -recommen-. partment; Vice = Adm. . Nocl
ations for hudget cuts of as Gaylc., head of the National
much as several hundred mil Security Agency:' Howard C.
110n dollars, A Brown Jr., an assistant genera

Not m—my years ago » manager at the Atomic Tner oy

he

¢ entlal Intdhvm_ce Agency gg{ﬁt’,};“?’d;;%v \(;/lllléléltlgr of.
and the” other " intellizence the Federal Bureau of Investi-

pburmu:. were portrayed as an
t“mk“lble empire™ controlling
forelgn policy’ behind a veil

of sccrecy. Now the pendu-

gation.

Intolligence men are aware
of the President's disquiet,
but they say that until now
«-half-way through his term

lum has swung. ~—hz has never  setiously,
. The President and his aides|sought to cowmprehend the
are said to suspect wide- v_ast _ sprawling - cnnflloroexa-
spread overlapping, duplica- tion of agsncies. Nor they
“tion and counsiderable “boon-| S has he decided how best

» e to uss their technical re-
dogzling” in the secrecy-|gourczs and personnel-—muchf
shrouded -intnllxgcncc “com- of it talentedw 4n fmmulatma'
munity.” A - ppolicy.

Two Cases iu Point-
Administration use-—albeit,
tardy usc——of vast resources in
spy satellites and reconnais-
sance planes to help police .the
Arab-Israeli cease-fire of last
August is considered a case in
pomt Another was poor intelli-
gence coordination before the
abattive Sontay prmom cf-
war raid of No. 21, at which
time the C.LA. was virtualll
shut out of Pentagon planning.
By contrast, the specialists
point out, timely inteliigence

In addition to” thc CIA
-they include the intelligence
- 81ms of the Defense, State
and Justice Departrents and
the "Atomic Energy Commis-
- sion, Together thay spend $3.5-

ligenes about the Soviet Union,
Comnwalst China and other
countries that might haxm the

When tactical mtclh"ance
Gin meam and Gcrmeny and
reconnaissance by overseas

cormands i3 included, the an- helps in decision- making.
nual figure excoeds % billion, It was Mr. Cline who spot-
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marine bul] lup at’ Cienfuegos, put

of afrpower for the talks with
\/(umam on the hmuatxm

~ ground
g this extremely sophlstlcatec

!Cline, dircctor of mtdhveuce formation baso,
*'and research at the Stats Da- commented.
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Cuba, ldst™ Séptember,”

suspicions, baSCd on the an
of a mother ship, plus twe
i conspicuous barges of a 1

“in or from” Cuban bases.
Carcer officials jn the 1

fug with reporters,: but ‘it
views over several mol
with Yederal officials °
deal daily . with intellige
matters, with men -ret
from intellizence careers
with soine on active duty
dicata that President N
and his chief advisers ap
ciate the nesd for high-gi
intellizence and ‘consume
eagetly .

The commumty, for instz
h'H been providing the P
dent with cxact statistics
numbers, deployment
characleristics of Soviat
siles, nuclear submarines

latcglc arms.
“We couldn't c't off
at the talks witl

. an’ off
“We
our negotiators roupd figures
—about 300 of this weapon.

1 We get it down to the ‘284

here, here and -here! When

¢, our penp!e sit down to nege-

tiate with the Russians’ they
“know all ebout the Russian
strategic threat to the Uq_
that’s the way to negotiate.”
Too much intelligence has
its drawbacks, some -sources
say, for it whets the Admin-

stration’s appetite.  Speaking
of Henry A: Kissinger, the
‘President’s adviser on nation-

affairs, a C?bll.u,

al-security
“Henry’s im-

official observed:
patient for facts.”
Estimates in Mew Form

In the last year Mr. Nixon
rand Mr. Kissinger ‘have or-

GSICd a revision inthe natienal}

intelligence  estimates, “which
are pmpﬂed by the €L.A. after

|consul ration with the other in-

‘telligence agencies.” Soma on
future Soviet strategy have
been ordered radically revissd
by Mr. Kissinger.,

“Our Lno,llndge of present
Soviet  capabilitics | allows
Tenry: and’ others to criticize
Yus for sothe- sponginess about
p‘echcun" fmun “Saviet pol-
icy,” an informed sourcg com-
ceded, *It's pretty hard to look

down the road with the same

zt'unty
1L of the Administration’s
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‘Mr. Helns, who is 57 'md is
5| ‘the

‘Lyndon. B. Johnson in June,
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Hcmr‘ Said to Rate High

Sou ces close to the White
House say  that Mr. Nixon
and hiy fomgn policy acdvisers
—Mr.. Kissinger and Secretary
of Stale William P. Rogers
and Sccretary of efense
Melvin R. Laird—respect the
professicnal  competence. .of

first career head of the
Central Intelligence Agency.
Appointed by  President

1966, . Mr. Helms has been
cssnﬂttally apolitical. He s
said to have brought profcs-
sional abhility. to bear  in
“lowering the profile” of the
agency, tightening discipling
and divesun'f 1t of . many
fringe activities that have
aroused criticism in Congress
and . among the public. His
standing with Cougress ™ and
among the - profes,nonals is
high.

Accmmnd to White Houss
sources, “President Nmon
backed by the Cowtms'on'xl
leadership, r-,cenUv offered
M, Helms added wtbonty to
coordinate the activities of
the other board members.” He
is reported to have declined.

A ma]or pro Ller, according
to those who knrow the situa-|-
txon, is that while Mr, Helms

is the President’s representa-|
tive on the Intellizence Board,
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