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Yor months jn advance of the

* savagely successful Communist offen-

sive in South Vietnam, American

military and diplomatic and intelli-

© gence  sources

" the demilitaxized zone,
~were assigned

had heen predicled
that an enemy blow would fall. For
monihs these sources noted a buildup
of men and supplies in this staging
arca and that —- of North Vietnam,
of Laos, of Cambodia, and even in
QOur planes

tion, and they bombed away, ton ait-

er ton afier ton of high explosives.
How, then, did the encmy gain

the advantage that lies with major

_tactical surprises on the battlefield?

How did he advance for virtually the
first five days unimpeded and scize

the cnlire province of Quang Twi, in-!

cluding the provisional capital of the
same name?

No one is saying at this juncture,
of course. Too many faces arc {oo
red at this point — and in Washing-

~ton no less than at the American

military headquarters in Saigon.
The question that no official is
discussing openly is this: Were we
caught with our infelligence down?
Generally _speaking,’.the.re are {wo

“schools of thought on this score.

.The {first is to the effect that, on
the contrary, intelligence reported all
foo accurately what the enemy was

doing -— where he was massing, with

what armament, et cetera, This data,
in turn, was relayed to the higher
commands, and from the higher com-

- mands to the area of the policy-
- makers in Washington.

What the
policy-makers made of this intelli-
gence --- or what they failed to do
with it —— was not the responsibility

. policy and,

the task of interdie-

STATINTL

This theory, if it in {fact fits the
reality, validates the general philos-
ophy of infelligence-gathering as ex-
plained to the members of the Awer-
ican Sociely of Newspapers RKditors
in April 1971 in Washington by Cen-
tral Intelligence Agency Director
Richard Ifelms. 1t is not the {ask of
the intelligence community to make
indeed, il eschews this
role altogether, Mr. Helms siressed.
The CIA, and its mililary and other
cmmterpidrts throughout the ¥Federal
Government, must operale like a well-
drilled newspaper cily room.

1t un-i

earths facts, it reports them - but

as a reporter dots not make policy
for a newspaper, necither does an in-

lelligence agent do so for the Gov-

ernment of the United States,

The second school
aboul our Vietnam intelligence is a
contra view,
telligence failed ulterly, because while
it may have known of the enemy con-
centrations, it misjudged the divection
which the Communist {hrusts finally
took. That may have been hecause
the North Victnamese divisions, com-
mitted to {fighting sctplec'c battles

with fanks and *niautly.and co-ordi-

nated artillery for the first time since
the American intervention, dropped
all pretense at ‘“infiltration” and

- struck holdly down main transporta-

tion arteries. . In this case it was
coactal Highway 1.
Nor, says the sccond school of

thought, did intelligence estimate cor- ¢

reclly the vast’ stores of huge and
complex weapons and their firing sys-
tems which the enemy succeeded in
emplacing and deploying.. The [fact
that the North Vietnamese were able
to lob 2,000 artillery shells into the

{

of thought ;

It argues that our in-.

1

-

Loc 111 a “single day Guite obwomly
astonished not only military intelli-
gerce but the Abrams headquarters
in Vietna_m. And all this despite the
presence in {he American technologi-
cal avsenal of such devices as acous
tical “‘sensors,” sky-spy aerial iech-
niques, infrared  photogr aphy and
who knows what other SUPer-snooper
devices and systems. So sophistis
cated bave the North Vietnamese be-
come in warfare that they actually
employed  counter-measures  which
the Americans, to say nothing of the

south Vietnamese, did not huow they
possessed.

As a consequence, whether Amer-
ican intelligence was at fault, or
whether Dr, Henry A, XKissin ger's
National Security Council Intelligence
Committee failed to anticipate the
enemy’s moveraents and lis strength
despife good intelligence, ‘rhe result
on the bhatllefields of South Vicinam
has been the same: Once again, we
have grossly underestimated our for

For that error, we.are payin-
price. It is high indeed,
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