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R SUBJEC 3 Uncla:safu:d Per onnel Holding and Training Po\(% v

There avo t'n, unolass »i‘i zd holding and training mu B in CIAs

25X1A6a one located o wider the Juripe
T - . diction of Persomel Division of Central Lﬁiﬁi&’ﬁ t ation, and one
located at Alr.‘owb Hell ander the Jurdsdiction tue 1‘rainln'f Div.z. ion .

Lo Pérsc»m el Ho’ ding and Praining Pocl,

Proble:'rs of morale in the unclassified tr‘mmg
Cand holding peols sre all contered in the pool under
the Jurisdiction of the Personnel Division,

oo © . The Persomel Division is awarg of the problems
in this pool and initinted in loverber 1991 a swvey
which resulied In findinzs and 2 ccomcndauons Sube-
mitted spproximately 15 Decesber to Uz, leloon,
General Davison's denutye. This SUCVCY Wag a thorough
and thoughiful plece of work., All of its findings
arc justifieds Speciflic recommendations have been
made to solve the problems disclosed by the swrvey,
and, within certain linlizbtlons discussed below,
ubstantie&ll' all the recommdations are aporoveds
It is wireasonsble to exnect thene rmco...::‘anua'mms _
to have been carricd out only three w Lexv after they
were made, particularly when tcn CL«:LjS 0 this period
covared the long holidey woek-ends. ‘

The pr:mc:zpa,l Iisdtations of thc SUIrVEY are’ me
inadequate conslderation of the provless raised by
the presence dn the ool of a substantial nuder of
covert and semicovert cipleyecs of grades from (0-

cand upe A papor on this problem is being prep arc.d,

" however, by the covert offices who have discusned
the problen with the frainias and Security Divisions,
As these recomsendations are alwost ready, I will
reserve my OWR rocoun mendat mnu until I see this paper.

_ ‘There 1s algo a su‘*stmt:ﬂl group of  commo euployees
Swaiting clearance in this pool but there is no problem

with then tecause they are now fully occualed in n‘t*acbice
and t»ru.inwg, v-orl .
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There are v s u:" &3 pew: v'LL receiving
these checks m,s.i the shublle luses
accormodate caly 15 or so. I Lelicve
thero is a nore cowenlent way of colving
thic probleom, wiieh I rofer (o below;

btut wnless and until nsw mochonics a::'e

esvablished, I aporove thls vosord,

That a periodical revisy
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made of all cases of has‘i;;n"wnt f"ll"
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think any ful Iy clearad o plwz:c -*."ac,-uld
be assizncd to the pool.

That a record of yiviations
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The follovwing reconmendations are in addition 1o
those wade in the survey repord bub within its sconcs
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Securily Informalion

N

Corerd reerults, inelvding perandlitery
recrutls, are dn o comon nml vi“x overd
ermloyies _ This ig a Dundse-
wental violation of scourdby exd o.zc:&l& ka
chanced, muyatbing the covert crployoes
would also solve other morale problens
reloting to Linance, referved to below,
The reos :-z;'mrp" iong :i'm* singe holding

vond vk 4 - $ o boynd
Celentation and indooty

far bovond those rotemnor in
Bra nocesoary o give nse of won
all unelacsified porconnel dn the poal,

There is no riason *.r‘%; Tralning canmob

initiate and c;.rrw ou t orientaticn and dndoctri~-
nation covrses adapbed ;mr unelesrad nersennel
to glve then an unCersbandi inz of the general
sbtructure of sovernmenty of the prd vilﬁ"“'
responslbill ticg and 1:’1..’!».{;“%4.0'141 a )lumwlu

to all governnent esployees; and oubll ining

puch infur.tat.aon relating to CIA, dts Functions,
its place in goveramend, and iis crganisationo
structwre as mulc: not violate security.

tuch praeater training with ruap;,ct to security
problens sheuld be :jiwn than iz now given,
At present, new arrivals come up to Cenlen
Bui.'idiz.:g, are given @ fow mdnutes to read a
sirm a security oath and are
shulitled back to the pool so fast that they
caninot te c;’;:cctcrl to w:c’arst:nd the purposc
or neaning of what they have done. I recom-
el tnav gecurity indoctrination bte included
with erientation as in 2, above

The responszibility for se*‘:,tir*g up, cwrrving
oub and evaluating the Training Iranch ot
should be glven to the Training

> 5]

.W:’-cwn ang not to the Perzcomncl Dx:.risi@u.

The diiference in qualiiy bebucen training in
the mcl“ :Jif.wr.i training prosran ol Alcotl
Hall and the uwnclassificd tram.mg; prozran ot

is o mfi‘ srence in kind and not simgly

a differenco in decreo, F wio is now
In eharge of training and tesiing at_

is n very adequate lo. 2 man bub, In ny opdnlon,
needs dircction eond supcivision which he does
not nowr have.
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Seewrity Iniormation
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4 K. $ 2 ‘\ . ,T_,‘ i
Se A finznee officer with a cash box shoald
N 2 g% - vy &
open za office at the pool once a woek to
¢ 2 chicals for wacleared worsuchered

iR S
ezpleyecs and bo adast per dicm and trz:“‘m}.
allowonces for such ernloyecs and carh their
allownnee chec'ss, ’:‘w edninistrative ofi.m:m
now In the poeol soend for 4oo mch tine
trving to .,Lzmwmz,t out travel and per diem

~allouwences Lor covert enple veets  They sovee
tinecs spend g whole merning on the ta,lc*“mmez
trring to solve this nroblen for one PETHON.

Refcererce s nmade above o the izzaa%raq"ac;f
of the shuit Ec, 1T large rusbors should wish
to cosh checks on the same doye  Also, to use
the Crodit Union the capl oyee rmet pay a 257
entravce fee, is requested to & o :;2"5,:2341} share
in the fnicn and then is c:‘”mw; 1a¢ every time
he cashos his pay cheeks I he or she arrives

in Vashington 1‘:5.‘%2*:{:11’& sefficient voney to caryy
on until ths first pay date o wouth later, it
costs interest at the usurious rate of one per

1
eent @ month Yo borrow ab the Credit Unlon,

Attached Tab B is a suanery of a study of
thils poy pre ,lﬂ”s. It would be desirable i vwo
30‘14.(« ke Gireet leomus to e 'rlo;, ceg In reod
pending receipt of their firsy DY, ’r:u't it ds

1 a3 T rofor I repoiongd thot wrlovees
< QY ey I recounend 4l oCs
with Lm*ou:;:ercd nay be paid .."'»-:’.37 as it

- 3
appears from the c*wclwm stady that this weuld
solve this prodlem,

6, The Unclassified Train ning Croup ;\fl’x(‘h} conrse,
deserited bel Viy coul::l at prosent actommodate
20 nore pecpls per class, Unclearcd candicates
&re acsigred to this cowrse Lor the division head
under whem the condidate will be enployed but,
88 rany candidates come ’ce the pool w 147 wout having

been essizned to a divis 2 there sheuld he

euthority in the kood of t‘*e “oal to assisn to the

UIGA progran persommel hired as tellisoence
offiscrs Lnt L.—.-,t:..:u,:‘_,’ﬂ{.d; to di’v’is.&.(‘*xu.

,

4
The swrvey does recomsend that the quertors ab [
Street te g::Lntr‘" and that better toilet fzeilitics Lo
. established, The situctlon is really much worse than the
survey indleatss, Prenises are unclean as well es
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“and Ivib

- -, He.
vnnleasant.

Sorvices, -

gated that he weuld i

i T 4 A pemas Toe Il B J ALY X
thore s & groat denl of availatlic ot

The Unclossificd Troinine Orom A (U

1 is under
the Juricdictlen of Troeinin levess are belng
glven & training course of oix voecks srouzs of fentye
Present focllities dg Personnel could accomodate twice
thel marye o

J—

The pecond pocl of une
4

'The course i3 constructive and intercsting and
ployees fully ernleyed, The superviser,
1s sensitive, understanding, ond is doing

s Job well, Pard of the time is devobed to c¢lossroom
work, part to reading accelerztion, part to rowd table
dlscussioens, and part to preojects vhich cre assicned to

* 2

the coployee frem the division in vhich he Is to be
en-loyeds I clesrance has not been carnmlebed ob the
teraination of the course, the ewnlorce is conbimued on
his project and encourased in a gencral prosron of
reading and cducation vrich will £it bin teiler for his

Jobs, acquaint hin wilh kis arca, ete. The curriculun
is flexible, There Training has discovered, for exasnle,

“that an enployee enrolled in the course 3s a Ruzsian

linguist, a course in Hussion has been Instituted with
Y

this student as an instructor. Attached hereto is tho
current curriculwri.

The results of the redding accelerailon progras
are astoundirg. Vithout loss of cormrencnsion, reading
ebility has boen increesed in class after elass from 30
to 300 per econt. The rezding ccceleration course takes

.one hour a day for siz vescks. Consideration should be

given to ezucblishing equipmont 4n sueh offices as U0
and G:F to nake this course avallalle to 21l erployces.

At UTCA, T telled to the supervisor, the instructor,
and to some of the pupils end loter T talked to a mon
yho has finlshed the course,

5
Sk UV
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I have no conctruetive rocomsend
be srpued thab a tishiter control oo
kind of vork cludeate do on thelr prajoct bty alve
&1, thoeso sludents ore 1l celloge praduates and should
be trected as gradeate stidents and net prepa arsbory
ECQ{?GJ.. slodonlos

’
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