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JEMORANDUM FORs  Ths Record

SUBJFCT: - Moeting of the éuering Group of the CIA
: ‘ ~ Garecr Service Boerd on 31 \ugust 1953,

?retqmt':' Mogsrs. Kiikpatriek
. " Shelden |

Naird f

|
. |
. |

i The CIA Honor \wards Blard attendsd the msating and preo

25X1A%9a

- gented the proppsed design for the National Security Medal and ife
socompanying ribbon, These designs were approved by the Stecring
Group. It was agread that the Chairzan, CIA Carser Service Board,

- would forward the designs to the Director for his approval. The

 forwarding memorandum will remind the DArector of Gencral SBmithis
personal intarests in this matter. It will indicats that the
Naticnal Fine Arte Sormission must spprove the designa but thal he
0ffice of the Quartermaster Genéral will arrangs for this approvalo
The msmorandum will also indicate that regulations signed by the
President require the Exscutive Secrstary of the Natiomal Securily
Coungi). to approve the design of the medal, The members of the

Steering Group discussed how funds for the msdal would be mede zvalle
able, and it was egresd to refor the matter to the DD/A with the
suggestion that perhaps Nationzl Security Council funds could be
used, It was indicated that less than $5,000,00 would be invelvedo
1% was agroed that fifty modals’ would be 2n adequate reserwe and that

~these stocks of the medels and the dies themselves should be in the
custody of the Direclor or the Teeutive Secretary of the National

~ Seourity Council, whichever is sppropriato.

2, The Steering Group cualeussed whether or net authority should

ht which would permit the Director to award the Msdal of Freedims

m {ndicaied that in responss to a request from the Honor

- Awards Bo~rd the General Counsel resommendsd againat sesking sush
apthority, I reported on cable inform-tion which indisated

‘ t!iit mﬂ.ﬁ.t.ar{ awards are baing received in ade quats nunber by dessrving
CIA persommel, The Steering G:l'oup a:pressed its desire for z further

t

Approved For Reledse 2001/06/09 : ClA-RDP8010182‘6R000500100003-f -

[

e vO——— o —————— T TR/ P11 9

TE——



Ea- o : R - R DR
- e Y % i :

Approved For Release §g#1/06/09 : CIA-RDP80-01826R000500 4ggh03-7"

~

8<E<Q-R=E~T
Segurily ';%;ﬁon

sxploration ef this matter, . study would inoluds & review of the
regsons given by the Genersl Coumsel for recommending against trying
to obtain authority for the Direotor to award this medal, including
the basis for earlier dscisions to exslude CIA from e list of these
Agencies suthorised to award the medal, (CIA was intsntlomally exe
eluded from the list even though it was an active pargmar sf other
Agoncios in a drive to revive the Medal of Freedom), This study
would includs c¢btaining from the Oeneral Counsel a rosume of tho
past history of cur activities in commeetion with this mad2l, and
exploring the situation direon( with the Bureau of ths Budget,

3. The Steoring Group dist{msaed the fessability of CIA belng
granted autherity fo award the medals snd decorations of ather 05X1A%a
Agenoles and ‘rrmd Services, [ indlcated that he did not
balieve that CIA should attempt to _ain this suthority, He indisated
that other Agencics might resist such sctions and that relations
‘with other Agensies might be strained as a result. He indicated
th>¢ in his opiniem wo h-ve -n alequate system for cdtaining such
. msdals and desorations for our people, lr. Kirkpatrick indisated
_ thnt he did net fesl that this presented a real problem, and that in ‘
his opinfon mildtary ~wards are appropriate fer award through essen- 25X1A%
tially wdlitary channsls, indicated that the Military
‘ Personnel Diviaion has sstazblished exsellent arrangemsnts with the
o miards boards of the Armad Services, He felt also that State end 25X1A9a
. Treasury Deprriments mizht object str o CXI\ efforis %o cbiain ’
- guthority to .avard their madals, disgussed genersl staluvius
. -severing the awarding of decorations, Ii was agresd by both the
_ Bteering Oroup and ths Homor Awards Board that suthority to awaxd
such medsls and docorations should not be sought by CIAo

' ko The Steering Group dimf:usnd the recommendation of the Hommr
‘Awgrds Board that the Director establish for CIA persamel gold,
' silver and bronze medals for distinguished, exmeptionsl snd morlterious
HX1A9 achievement similer to the series of medals now availsbis in othor
! a Agencles, s :sted that other Agencies havs these medals
end that further use of this honor awards system would help to leep
" the National Sesurity Medal in its proper place as a rarely swarded
© - top medal for CIA porsomnel, The Stasring Oroup epproved the recomuen
" dation and requested that a study be produced which would present com-
plet’ resommendations for implementing their deeision,

8, The Steoring Croup discus of the langovity
avprd program, It was indicated by that the Homux fwaxdls 25X1A%a
Board is not concerned with this matter. sleted that the 25X1A9a
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longsvity swards will be established again on 18 September 1957, the

- 10th anniversary of CIA. recomnended that perhaps mors
acourate determinations of the completion of 10 yrars of creditable
service could be made of thore were a study of rosters of the CIC
which indigate those on duty with CIG prier to the formation of CIi.

‘The Steering Oroup agreed to this study of the CIG archives but alsc
indicated that in the meantime the date 18 Septerber 1947 would remain

_the base date for computation of longevity.

[:A | The Steering Group discussed the survey by the Honoy Awards
Bonrd of all honor and inceptive awards that have been mads to GIA
personnel since 18 September 1947, The survey was approved,

© 7o The Steering Group discussed the proposal by the Honor Auzrds
Board that a CIA notice, suitably classified, be issued periodically,
1isting awards that have been mide, The Steering Group approved this
proposal, contingent upon the cbeervance of necessary précautions te
avoid viol-ting security requirements.

‘B, The Steering Group next discussed whether or not individual
recormendations for the granting of honor swards should be sent '
direotly from the H oror Awards Board to the Director for aporoval
or should be reviewsd also by the Career Service Board, &

" ddscussed the wegulation covering this matter and indicated

4hat both the wording and the intent of the regulation are that the
0IA Career Service Board indicate poldey to the Honor Awards Board,
but thet specific gases would be referred directly to the Directior
by the Honor Awards Board, The Steering Group agreed that rscommsns
dations for individual medals or dscorations should not be reviawed
by the CIA Carscr Service Board, In view of this decision, the
Stecring Group did not consider the proposed swards of military
'quala which were on the Agenda, ,

9, The Steering Group @anlidared whethar or not the Insentive

' Awards ' Committee and the Homor Awards Board should be merged inie a

single group with vnified secretariat and staff support, Mr. Kirke
‘patrick indicated that in his opinion the two groups considered guite
different matters, and that one comsidered decorations of Intangible
velue vhile the other is primarily concerned with tangible revardsc
‘He also indicated that the avards considered by the two groups ara
at different levels, and that the Incentiwe Awards program almest

" gxcludes the posaitility of awards for personnel of high positdon

{they are expacted to mnke significant achievements as a'part of
~ their Jov)o [ referred to correspondence which eztablished -
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an Arreament by the o groupe tLiat there is practically ne poesi-
bility of overlapping or duplicstion of their functions or reaponsio
nildtles, He further stated thit there had besn no confiicts betwsen
the twe groups in the past, The Stesring Oroup agreed that the Intwm-

tive Awerds Comdittes and the Ragor iwards Board should not be merged -

Slots as followss
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into a single groupe .
© 10, The Stesring arwp‘dis!mged‘ the use of Caresr Dowlopuent

a. TN -2 H:.L Sheldon submitted a a}
that a career devslopment slcd be encusberad by I
The Steering Group approved, N

bo indieated that snother propossd vse of
8 oaresr dewslopmant slot (by d been referrad to
the Offics of Trainingo Mr. Baird indicated that he 1= holding
the case pending receipi of a training request, The Stsering
Group tock nm sotion op this cass.

6 Mr, Baird presenu‘d a pemorandun proposing thot 1%

' papsons eur-cntly sacupying JOT #ists de transferred to career
‘dawelopment slots, He indicated that these porsons wers £41Mng
the JOT slets only besause sush slots were ths only avallsble
vagangies, He stated that thess psrsons were nmet oroperly JOT's
begausa they were not recruitsd and trained by OIR with the in-
tention of later placing them whers they were needsd end whers
their qualifications would best be usedo 'The Steering Graup
reaffirmed the fact that career development slots should not be
ussd unless there wers knm?n assignments and position vacansies

~ awaiting people at the end of their planned develepment dutyo
Mro Baird indicated that he had cbtained written statements fron
the chiefs of the sren divisions involved to the effect that,
position wacrmeier would be waiting for the DD/P psrscanel is

this group. Hﬂfm@awd that there might be sam:
question about the va ty of thegs statsmenis in view of the

. uncertain budgstary limitaticne which might be forthcoming.
The Steering Oroup approved the assignment of thess 12 perscne
40 career development slots but with the provisien that Frs
varify that the DL/P peracnnel involved will be agoommes
position vacansies in the DD/P cemplex upon thelr weturn.

4o The Steering G was informsd that twe more propossd
uses ef carecr dswelepmont slots sre fortheoming.

. oo NI inc‘cated that monthly ‘personnel statistlosd
reports will show the ure of sarser develspment slots and will
4ndicate when they expirso
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25X1A9a. £o I recormended that there be better

staffinz of roquosts for the use of garecr dswelepment
Blots, inoluding conourrengos by the earcer servise boards
$nvolved, The J¢mering Group agreed that the Exesutive
‘Bsoretary should check esch recuest with the career servise
board invelved befors submitiing the request to the CIA
Carecr Service Bo-rd, '

© - ge Mr, Kirkpatrick urged th-t there bs more use of
the amil bls eopeor development slots,

- Secratery
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