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+ + « The 13th Meeting of the CIA Career Service Board comvened at 4305
Pelle, 5 November 1953, in the DOI Conference Room, ¥r. Lymen B. Kirkpstrick
preaiding « o

. MR. KIRKPATRICK: Gentlemen, we come to order,
The first item on the agends is the minutes of the last meeting of the

Board. Are there eny corrections or smendmentst If not, the minutes stand spproved.
— At the specific request of Colonel White we are going to take up Item 3
before Item 2. Item 3 is Ted G, "Tenure, Job Security and Reduction in Force."
Colonel White sppsrently has some fairly strong views on Tab F, which I gather is
| shared by others. Colomel White is tled up with the Director an a budgst hesring
¢ &t the moment but he will Join this meeting later.
Bcfmwyhintalms,hmm,I‘dliketamndamrmlmmm

mmmgvnmamymmtmmmitnmuthym,m:mtherthan
;wolitwmdmm;muramuml'lljmtreadi’& off, becauge it hes the
; title: "Job Temure and Job Security."

+ « «+ The sbove-mentioned Memorsndum of Conversation between Messrs. James

25X1A93§ Mitchell, Secrotary of Labor, _ in Office of Secretary
of Labor, 3 November 1953, on subject of Job Tenure and Job Security, was then resd
into the record by Mr. Kirikpatrick and is sppended hercto ag Teb "A" .

Yo MR, KIRKPATRICK: Ingemich as that memorsndum pertains very directly to

Ed
L4
3

| Tab G, "Temure, Job Security and Reduction in Force", I think it is interesting to
| note the views of the Becretary of Lebor. Having thus delivered myself T will open
the meeting for comments oo Tab G.

25)(1,493: MR, - May I say that four deys after this paper was dittoed Genersl
m, in @ general meeting with some of the top pecple, decided that as & matter
ox'pols.cy the Agency would not go into a reduction in force procedure at this point.

In lieu of that I am told there was en agreement at the meeting to establish a type

f,} of Agency Reassigmment Boerd. General Cabell asked thet a paper be presented on

:that, which wes done through Colomel White. How General Cebell hms logked that over

m has given his views on it back to Personnel through Colonel White's office, end

gw bave attempted to put into e plece of paper the concept that he wanted conmveyed

;xn this Agency Resselgrment Board. That pleece of paper will be sent to Colonel

"l‘
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White immedistely for Agency-wide coordination, and thet ghould be in his hands by
tomorrow. 80 1t does have & very definite bearing on what is eontained hers.
25X1A9a MR, Could you give us a genersl idea as to how 1t yuns?

MR, Yes, sir. The first principle would be thal if an organization-
2l element had an overage that it would first attempt, within the orgenization, to
renssign that person to whatever job might exist withip that orgenizstion. In that

| sndeavor the office would be free to designate vhomever it might wish to try to
reassign. I refer there to the lov man on the totem pole, but it wouldn't necessar-
; 11y have to be thet man. If that effort fails then the office would certify to the
Persomnel Office the name of an individual which the office sgein would select as
being the overage in that particular category. The Personnel Office would then

| attempt to effect a resssignment within the rest of the Agency., If the Persounel

Office was ungble to obtain sn agresedbls reassignment sod there was & Jjob that the
{ Personnsl Office felt could be used for s reassignment, then the Agency Reassignment
; . Board vould be canvensd, st Which Boad would be & Tepresetative of the ID/A, ID/I,
5 | /P, Commo, and Training, with the Personnel Director as the Chairman,
Fow the Persomnel Director would recommend an sssignment but the office
: having the overage and the office to vhich the sssignment was to be made would heve
no vote in determining whether or not the sssignment should be mede. I the Board
voted thet the resseignment should be mede then the receiving office would be expect-
{ od to come up with a 52, avd the case would be settled. If, however, thers wus a
dfasgreement snd the Board couldn't agree that the person should be assigned as
recomsended, then the matter would be referred to the Deputy DCI for his review and
the decision.
yoxihl e, N Coulé I interject oue thing? At that point cen there be
& unanimous decision by the Board that the reassigmment was not eppropriate?
: MR. Yes.
MR. . It's only in csse of dlsagreement that it goes oo Wp?
MR, Tt could be either vey. They could sey, "No, we don‘t

25X1A%a

 think this sbould teke place,” or there could be s disagreement, but whetever
would be the result of the Board consideration, that they couldn't make up thelr
;nmﬂ.crtheymallntmmindthat 1% shouldn't be mads, then the Persomnel
 Divector vould be required to send the case to the Deputy DCI who would then review
/1t and if he determined that the Board had acted properly end that there was no

- @ -
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3 resssignuent taet oould be made, the Personnel Office would then have to go back
%o the original office having the overage and determine, cn the basis of the come
| petitive level of the individusl, the man vho i the low man on the toten pole.
2éx1A9a HB- At that point you put & limited reduction in force mechanism
into effect, and the 1ndlvidual finally selected is not necessarily the man recam-
mended by the office concerned.
ssxinsa MR [ Fot necessertiy, thet 1e rignt, vut throushout a1l the first
. #teps here every effort is being mede here, by thls praposel, %o dispose of the men
| Who 1s constdered by the office having the overage to be the one that they should
lose in this procets.
25);(1A9a MR, - An inforsel reduction in force mechanism whers consideration
is given ms to whether it should be the man reccrmended or snother individual; on
the basis of retention rightst
25X1A% MNR. BENENEN Thet is right. Then the file of that man would be referred
to General Csbell for s decision to terminate.

25X1A% w:. [ 522 00 one mexes o dectsion to terninate except the Deputy
g25>§<1A9a MR, - On this procedure? That ie correct, yee, sir. That, in

| brief, is the vay he gave 1t to us. We have sttempted to write it in that fashion.
| 48 T say, 1t vill come to Red for Agency-wide coordination and everybody will heve
& chance to epeak their plece.
25x1a92  m, [ ster oy step 1676 the seme proceture, except for the fine
| decision, as vas generally agreed upcn in the meeting with Gemeral Cabell.
MR, BHELDON: Hes be the legal right at that poinmtt

25X1A9a

MR- The Cenersl Coungel has sdvigsed Sene¥al Cebell that he
| would have the legel euthority to terminste in the interest of the United States
or in the interest of neaticnal security.

25;(1A9a MR-- He would use 1 of 2¢ for his suthority.
i?, MR, I would point out to you that the Genersl Counsel's opinion

said that there certeinly wes no legal barrier to the Director teking this sction
under 1 of 20, but that axtrens caution was recomended to him on it.

é5x1A9a MR, [ : evected that.

! MR. BAIRD: I wsderstend then if John is the man vho was declered

svailsble for resselignment and for whom no sulteble aesignment cen be found, that
\ -3-
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in effect, however, John may be given the Jjob and -w be terminated. 25X1A

MR,
25X1A% ym,

That is correct.
It would still be restricted to & limited eves.

MR, Thet is right.

MR,
eimmmegmthmrumto%hepmdnm,tmnﬂbonlsmmmty

I don't want to orcss vp snyone bere but 1t seems to me,

Director have the suthority but the Assistent Director alsc has the suthority
for a simple administrative firing. It has nothing to do with ) of 22. That is ny
simple resction. I haven't heard of this necessity to rely on the Director's suthor-
m'ytuﬁﬂ:uuﬁmlatepbwmegethatpoimxthinkmmmmmml
procedure of reduction in force. I may heve missed something elong the line here.

25x1A92 ¥R, B 1 tbink I probebly was at fault in not specifying thaet the
only people who would come under this would be pecple vho sre excesg but cthervige
satisfectory. It points out in the first stetement that procedures for terminating
personnel considered unsatisfactory are contained in Ageney uahice- o 25X1A

these are people on vhom you sould not, on the besls of gverything that is in the
record and everything you know, substantiste s cese of diacharge for caugec.
25X1A9% yp [ We coul2 substantiste a case for elimination without using
the Director's lsgal powers.

ssx1a0a ¥R [l T see vhst you mean except, ss = policy matter, it iswy
understanding General Csbell said there would be no reduction in force procedures
established.

25X1A% MR, - Ve wouldn't call it that. This would be a mechenicel means
of determining how we would eliminate pecple without stating ve ave applyinz 8
redustion in forse principie to the Agency.
‘, MR. KIRKPATRICK: This same procedure could be used, could it not, for

eliminating any employee who doesn't oome up %o standards?
| 25X1A9 m.- If you have an employee who dossn't come up to stenderds I
am"aMﬁmm&mwmwmakam&mﬁmmMﬂuﬁm

#

. off perhsps an unsstisfactory employes to soms other office. Hid I misunderstand

© s, KIRPATRICK: I don't thisk so.
 25X1A9 wa. B if be is wnsatisfactory then let's use the regular separstion

ki

| procedures, snd give him charges, snd give him a chance to snswer, if necessary.

-l -
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We just went through & cese with Logistics where we had no problem. We cherged the
guy and he had s chance to ansver, mdmusaingtabwmmmwm@zmrml

! procedures.

‘ MR, KIRKPATRICK: mtisavmmme,thmgh,mmmm
. well documented that you cen do it.

! In effect, then, Charlie, what you have been aiscussing is paragraph 6b(1)

| 1n tue reccmendations: develap procefures for Tefuction in foree seccriing to the

| requirements of the Yeterans Preference Act -~ which is in the process of being done

right at the mement.

| 25X1A9a M, I ve:. cxccot ve sre not celling it RIF procedures. Independent-

1y, however, Kirk, we are working up--sgainst the time that the polioy decision mey
be chenged-~we gre working up & set of reduction in foree procedures which we eculd

| mlritwe hat to in the fubuxe.

?25X1A93 ¥2. I Toove 1o perhops cue Teascn for spplying the Director's
suthority in this case. The Director's sction is final regardless of the Veterens

i Preference Act, whereby there are gertain glmmicks in it that etaplicate any other

separatlon procedure for & sstisfactory employee who is & vetersn. That mskes &

1ot of sense; 0O

25X1A%a MR. That is right.

MR. s That wsa ons of the subjects we discussed with General Cabell,

mmmthm-mwmtmmmmwmmwmmmmfmm

© givil Bervice Commission on account of veterang preference. o
f:' MR, KIRKPATRICK: mmmrcmmaquewzmammm
25xta0a |} T peve oves Kivk. I 80 heve this coment G0 meke ehout

tenure. Despite curyent aonclusions resshed by Mr. Mitchell, the paper does have

“tanure® in the title, dut I acn't believe the paper reflects a great deal of study

en the problem of tenure, partially due to time limitations end some other Tactors.
It is certainly true that over the years in Government there has been a tendency
to the point that all career pervices grant temure by virtue of stetute. Now I am

g not advocating, st this polnt, that we have that, but I do advoeate that we give

pove time to study this particular phase of tenure. I beliave we should,; for exmmple,
go ta the Givil Bervice Commission and discuss our provlems with them in terms of
teouve to see what idess they might have, and that we shouldn't Just drop the

subject st this time. I think there are possidly other sources of assistence we

-5 =
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lmi.ght get. We could come up with & lot more informetion on the smubject of tenure
by devoting some time to it. I would like, in effect, to 8dd a Yecommeniat

thet posstbly the DD/A be requested to study this problem further end prepere snother
{ presentation on the subject of temure for this group.
MR. BATRD: In what wey &0 you think this is inaflaquete, John?
25)<‘1Aga 2. ] siwly this: I an not trylog to say whether this is inedequate
ier m‘@ue for the Veterpus Preference Act ve have no legally restraining verriers
a8 far as frivolous or unvise terminations of individusls, or political terminstions
' are concerned, Over the yeers, again, all other Government career services have
found it pecesesry, and the Congress hes felt it wise to base their career services
end tenure in thoge gervices an statute.
25X1]9a MR Tocluding the Civil Bervice Commission iteelfl.
MR Now I sm not sdvocabing we buve the seme thing as Civil Bervice
vut I am saying there is encugh mest there so that we should lock at it a little more.
MR, KIFKPATRICK: Dossn't thst naturslly fall in 1ize, ssd if ve go forvard ||
for any leglelstion that will be a fundasental part of it? Wist 1s to be accomplish- [
ed by a further study of the subject?
2bX1A9a . [ It's reslly s study oo new grounds. In other words, this
point wes not tackled sufficlently, in wy opinion.

lv

MR, KIRKPATRICK: Well, to my mind, and maybe my thinking isn't sufficient-
1y sophisticated on this, but it fells into categories~+his performense being
competent, snd his eonduct being correct, and his tenure is for a career; and the
Director sets up the procedures whereby his cereer is furthered or terminated in
socordance with gtandards which are not erbitrary or espriclous.

25X1A9a MR. - That is true, that is where we sre today. AllL I am saying
is that other caresr services in Government have found that inedequete.
25X1A9a HR.- The part of the discussion marked "sonelusions” bere,

meemod quite scund.

45X1A0a MR I sgree with the conclusione generally.

: Are we pagsing on conclusions in generpl rabther than
discursive content?

25 i1A9a MR. -r The tenure aspect 1s not really concluded upon or recommended
vpon in this paper, end I en suggesting, becmuse the psper bears the title, thet

1 we consider whether or not we should get some conclusions on recommendstions on
: .
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that subject.
D5X1A9a am-mmarmyriwiwbemdatmmrormtwmm

reach for lezislative setion to establigh career gtalff limitetions. Meybe I am
wrong sbout thak.
MR, hat wes the purpose of the pmper.

That was my understending. The conclusion here seems guite

25X1A9a

*

sound, thet thet is not the sppropriste thing %o 8o. I think the other econclusiona
are guite sound, MIWammﬁimonmmmM&bim. The point I sn

bringing up is whether your polnt is germsne to this peper we ave acting on now?
23X1A% ™ BT 4n that the Job temure is used in the title of
the peper, nlthoushmummremnmbimbwiwmﬁob temre., 8o it is
| germane to that extent.

m.- Then I would eliminate “temure” from the subject title.
MR, KIRKPATRICK! xthinknhaﬁmm&tothepcin‘erewemahtto
take the exsm NOW. We have dope enough grinding out of peper. iet's get this
systen set up end working snd let the General Counsel's Office start drafting the

25X1A%a

fv legislation. You're going %o get your tenure in that way. If you need further
ymrammzmmmmmxm:i@ files mmat be bulging st the seans
with gtudies on tenure Trom every Government sourea.

25X1A%2 What is the view of the rest of the Board on Mr. [Ji's recommendation

| that & third recommendation be sdded to this paper suggesting that the PD/A, through
. the Personnel Office, prepare s further study on temmt

25xf‘Aga aa‘_ I think in Tab ¥ you have to meet thie thing anyway,

| without regard to G. Temuve is inevitsbly s part of the proposal for an equivelent
! of & uniforn service, which is the subject of ¥, and maybe more stuly on temure
needs to be done in that comnection, not in connection with Teb G.

25:(1A93 - Tenure can be conveyed in & number of different wayss by

- gonmtrast, by legislative actiom, BY sdministrative action, or whet bave you. Tenure
: is not juet s “thing", it iz = state, and there are varying states of temure sll the
vay from zevo to the ultimate tenurs, I believe, in the United Btates, which is the

mtieaoxthasupmemmmnsacbtorlitemﬂhecmMrmveawly

' by impeschment. I know of no other Job in the United States comparedble to that.

mtuhheultmmmbutwttheabmmtm

: . KIFKPATRICK: I sense it is the view of the Board of not edding the
-7 =
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recommendstion to this psper on tenure but eliminating the word, "temure”, from the
subject title, Any contrary view? We will then consider this paper a8 spproved
for submigsion to the Director, with thet chsnge.

25x1Aoa 2. I 1'é 1ike to meke ome comment on recommendstion 6.s.(1). Is

it our plan to dsvelop procedures for reduction in forse in escorisnce with the re-
gquirvements of the Veterans Preference Act?

25X1APa HR. Thet is not vhat we are doing st the present time.

Y

MR, s In feet we are going somewhat contrary to that, aeuvd I don't
think we ghould recommend %o the Director an sstion which is contrary to vhet we

are contarpleting doing.

25X1A94 2. I 1 think this recomendstion meant that we should have the

 procedure all worked out in case it should ever be decided we would go into e
reduction in foree, that the procedure should be all worked out and ready to use.

25X1A92 MR, - I would like to see everything in this recommendation in

25X1A

25X1A9%9a

A\

6.0.(1) after the word "force” elimingted from the peper. Just "Develop procedures
for redustion in force”, period, which is really the basic thing that we sppear to

 be yeaching for.
- MR, KIRKPATRICK: Any objection %o that recommendation? We will have it

4o amended.

In view of the fact that Colonel White is still tied wp with the Budget
let's go on to Item h on the agends, which is actuslly a good teke-off for the dise
cussion on Item 2 anywsy. Item b ig the definiticn of Cercer Bervice. We have sub-
mitted three suggestions: "A" being the one presently expressed in CIA Regulstion

| BN =" as suagested by the Legislative Task Force in its report of 13 August;

and "C" being & propossl which I understand embodies the combined efforts of Mesers.
se1a0n, NN .

MR, BHEIDON: Befors we get to "C" -« in reviewing this peper the word
vataff” 1 still eomething of s stumbling bleck to people I have discussed 1t with,
" It hes the implication of a senior level, which I don’t think is intenfed to be
| conveyed by ¥he peper.
| MR. KIRKPATRICK: I think the answer is fairly simple, inasmuch as the
| pecple vho object %o 1t probably sven't versed in the oversll semantios of the
Agency, in that "gteff employee” in its broald sense means gverybody.

MR, SHEIDOK: Is that thoroughly scsepted?

«8 .
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MR. XIRKPATRICK: It is what we have to do s0 sa to distinguish between
agents, contrect employees, ete.

: MR. SEELDON: I thought perheps we might add & little glarification a8 to

what is generally sccepted by the Agency or refer to some puper where the definition

;;il gpelled out, I It simply happensd to hit & Tev pecple that I talked with.

. KIRKPATRICK: Elimination of the word "etaff” from that definition

;f:mamnmumwmuinglewrmthnwemmt& in any way. A lawyer

* could make m good case that they were all employees.

MR, SHEIDON: I wesn't suggesting simply eliminating the word *gtaff™, I

| vae suggesting some clarifying addition be msde to indieste thet it d1d not refer

to any given level.

. KIRKPATRICK: T think thet could be dome by a footnote., I wouldn't
likae to further Aissipste the definition iteelf by the eddition of any words.

Gould I have the views of the Board as to which definitien they preferred?

25X1A%a Mr. which do you prefer?

\

MR, I still prefer "B" with the word *extensively” in line 2

L

. eliminsted.
i MR, KIRKPATRICK: Do you object to eliminating the "extensively”, Colonel
" MR, BATED: No, but I weuld like to heve "B" followed by "A".

iy

25x1};{ga MR, - ¥e are going to knit & sweater, I can see that.

MR, SPEIDON: The swester was intended to be "C".
MR, BATRDY 1 don't like "C" or "B" as well as I like "B" followed by

"&*, but that is my personal opinion.
MR, KIRKPATRICK: 8o that we can join this battle fairly guickly could
I have & show of bhands by those who prefer *p* . firgt? Which prefer "B® over
all ethers?
2‘§X1A9"" w B 1 cen't mov reats viewpotnt an tuts.
MR, KIRKPATRICK: How many prefer “C"1
How maay vill go for Colanel Baird's eveater?
2 MR. What is this mugget thet you want to get in?

25X1A92 MR, In sn equitsble fashion, thet is vhat 1t is.

. MR, BAIRD: Izmmm,mzxm'ttm&mmmmmtw.
é)‘.thiakiz follows very logically after "BY.  You sre talking sbout Career Sexvice

-9
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and the program, and this is what the progrenm is.
25x1A9a MR [ "2" i# tbe Cercer Service and "A" is the program.

MR, SHEEIDOK: You've not talking sbout & program, you've irying to define
the fervice.

MR, KIRKPATRICK: I think your suggestion is in order, Mat, but I think
for the definition of & Service we need one stabement, and then you csn thresh 1%
out on your progran with s gtstement guch as contsined in "A". Bivce we seem to
heve & French Parliament case here, of vievs, I would like to find cut whet the major
difference of opinion i between “B" ang "g".

Ting, what is it sbout "C" thet mmkes you prefer it over "B"1

MR, SHEIDOR: Well, people I have talked %o, ineluding my eclose associates,
feel very strongly, I think, that the word "dedicsted”, as such, is & horrible word
to use here and throws the thing into the wronz conbext. We get back lote the
question of selection in the lmst sexmtence of “g"., 80 that is taken care of, I don't
think we have to deal with training because that is also covered by selection, becsuse
your eriteris would cover that. The question of obligation is alsc settled in "gQ"
versus "B". As to vhat you ere golng to work in is alsc covered in "C". The question
of the setisfaction of a job well done, for ny momey isn't necessary. I hedn't
written in the obligstions pert of it oyself but wo mcespted the cbligations part of
it a8 wn smendwent st the last meeting., I think that is gretuitous, too. When you
join a club you teke the llsbilities snd sssets as they come. 8o I Sthink it's &
clesner, simpler statement which actually embodies all of the ideas that gre necessary.

25X1A%a m.- is & non-menber of the Beard but s member of the Agency who

would be govered by one of these definitions, I think "C" is an insdequate, sort
of cold-blocded, helf-way statement. I like "B" much better.

25X1APa wr. crscearrick: [ hov ¢o you feel on these two?

25X1A9a KR, _ well, I prefer "D"t

25X149a . [ wour "0 15 tne ome o5 "c" 1o the agenta. You heve & areft
SOpYs

25X1A9a B, _ Okay, then it's "C" I prefer. I think that until you
settle this Tab F you osn't desl with anything that ineludes the word "cbligations”.

25x1‘?A9a MR. - Both “C" and "B" contaln obligations, though, in sbout the

- seme context.
25X1 \9a . - I thought there vas an cbjection to cbligations from

- 10 -
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the DD/I side of the house,

MR, SHELDON: We don't mind 1t on the theory thet the obligations will
subsequently heve £0 be settled, and this is & working dsfinition,
(1492 . o tee e sutts e
SX1A% g, xrrepatRICK: Mr. i ave you sny more fevorsble to "C", having
heard the arguments?

B

5X1A%9a MR, -s - I haven't really heard any arguments, ss such. Maybe "
would be more pelatable to me if & 1ittle bit were sdded. My objection is to thst
"group of speeially qualified indivifuals.” I don'$ think I'd ¢lageify them es
“specislly qualified individusla.” I'd rather have it say s group of spesielly
ltraiwd individuels, which I think is zuch more to the point than "spesially
gualified.”

. m.mm&@mt&m&n&- P

MR, SHEIDON: I would sesume your walting period, as one of your speci-
ifications, would bake care of that.

vinoa MR [ ceceraliy o year.

MR, SHEIDON: I would sseume it would be longer then that.

: MR, KIRKPATRIOK: I ¢ertainly sm going to be gtromgly opposed $o anything
© less than three years.

25%1A9a . ] e Proressionsi selection Panel is sbout to bring out e
t;hue yesr propogel for the Board.

siinin KT Vs

, MR, KIREPATRICK: I think I can siduce evidence fyom the filse of the
. Inspector General to support threc years.

25X1A9a 2. I wnat would be wrong with getting into "C" the idea of &

{group of cerefully selected and trained individuals, rather than speeislly qualified?
ﬁ MR, KIRKPATRICK: I think the selection item there is extremely importent.
‘:‘M: Ping, ere your cbjections to the word "trained" of & desp-roocted naturet

MR, SHEIDON: I simply essumed the selection part of it was teken care

of in the last sentence.

MR, KIRKPATRICK: Yes, but the first sentence, to my mind, eonnotes more

. the entrence of the individual.

MR. SERIDON: No, I have mo cbjection to ineluding s training sspect
‘here at sll; in fact, i the original draft we submitted at the last meeting the

"11"
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word "training” was still there,

MR, XIRKPATRICK: I think your wording of "C" would yesd: The CIA Cavser
Bervice is a group of cerefully selected and tralned individuals?

25x1A% ¥R« [ tes.

¥R, EIREPATRICK: Any objection to that?

MR, SERIDON: None whatever.

MR, BAIRD: I don't like to flag wave but I think thers is move warmth
to "B". I think in our sttempt to refine we sre losing some of the wexmth.
bx1a0a  wr. [ z¢ t22e eotoe to a Comittee of Congress? Is this to be
gomething of & preamble to s proposed piece of legislationt
bX1A9a MR, - Hot necsssarily.

MR, BAIRD: Not primarily.

MR, KIRKPATRICK: I'a like to put it on the basis that it is something

every employee is golng to see, and consequently everybody who ever looks at it,

whether s Camittee of Congress, s Jackson Committee, or what have you.

P5X1A%  Hew, if I keep Colonel [N quist for e few minutes, how do we stand
on "¢t

m.- Kirk, vhy don't you ask the Ceneral Counsel?

MR, BOUETON: I haven't followed all of this, Kirk.

MR, KIRKPATRICK: He is acting like & lmwyer.

Dick, would you sugzest any other chenges on “e" to bring it closer in

1A9a

| line to your thinking?
25X4A9%a VR T:e only other thought in there vhich I think might be worth

gaving is the gratuitous statement ". . including the expectancy of a permenant

25X1A%

{cereer in CIA. I say that on the grounds that T hear & great desl of telk by
Iyounger pecple in the Agency end when they're telking ahout Career Bervice there is
only one veal lssue thet pops oub in this curiostty of theirs, aod that is: What is
‘uy chence for having the job the rest of my 11fe1" It seoms to me that is tho
keystone of the thing, and all the rest of these things ave frills.

MR. KIREPATRICK: I cancur in thst one hundred per cent.
I 5o if thet thought vould be incorporated et the end of "C”
1% would go a long way -

25X1A%a . QU I &i¢n't put thab in, Kirk, for the resson thet I thought

;%yaumightgeﬁinawaitim%w%tmﬁbethmnbwkmmfma. If you
- 1@ -
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hed & budget problem where you had to eliminate people, it sccmed to me & rether
dangercus thing for pubtting in scmething like this.

MR. KIRKPATRICK: I don‘t think legally 4t would be a bit dengerous, Ting.
I think from e morals point of view it would be & case of an expectancy that never
raterialized due to cireunmstances beyond the individuel's snd the Agency's control.

MR. BOUSTON: Wouldn't you then have to siminister any reduction eo thet

the Career Service would be the lest touched?
| MR. BHEIDON; You're getting imto your sheep and gomts picture again.

MR. KIRKPATRICK: You sren't going to be sble to avoid thet. You have
your three yeesxr probationary group, and then you have those individuale, of whom
;there are guite a few today, who are giving indications that they are on probation.
’Theirmkhwn‘tmt gtanderde and they are told that.

| MR, - Plus the growp that refuses to go oversees.
2on1ASa MR, Kirk, maybe it might help for e minute, here, but in analyzing
| it the purpose here wes to put s well-rounded concept on the thing, the dedicetion,
the motivation, the training process, their service during the yeers, end they set

personal satisfaction out of their jobs, they get the benefits we keep talking sbout,
" and they heve a permanent career. That is the whole pleture. Thet is vhy it wes
done this wey. "C" falls slightly short of that well-rounded picture snd that is why
‘ "p" wag Sone in the way it was done.

. w. [ e we. ' svesestion sctuarsy sntees "a" to mK1A0a
:7 with the elimingtion of dedicetion.

MR, KIRKPATRICK: It also eliminstes e couple of things.
: MR. + It eliminstes benefits and emolumente.

25X1A9a

MR. I have no brief, particulerly, for the satisfestion of a Job

© well dome. I have %o agree that polnt is sort of gllding the lily for that perticul-
‘: B PUXDPOBS.

| MR. KIRKPATRICK: I think that "such emoluments end bepefits as eve
sppropriate” is like punching a feather. Benefits, yes, but that ig assuned; and
when you sdd "as sppropriate” then you have to get into the definition of what is

. sppropriste and what is insppropristet 8o I think with the changes suggested in
ng* we have s definition better than either. Is that acceptsble Yo everybody?
| MR. SEEIDON: Do we still bave to lesve in this obligation business?
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MR. KIRKPATRIGK: Rether then fight that battle on this battlefield let's

ghift to the next batblefield, which ie Teb F, and I would recommend theb if this
) ie sccepteble as it is now drafted let's include chbligatioms, pro tem, and go on
to the Teb "Restrictions and Obligstions on Careeriets®, which I think is going to
A‘ be s controversial one.
Dan, you will have to fight for Red in this.
w. [ = 2on°t tntn ne nes the saen you think ne bas oo wats.
; MR. KIRKPATRICK: Why don't you lead off?
1225X1A9a wR, ] wei:, Jobn, will you supplement enything here? I think you
have had more discussion with Red than I bsve. But in general hls feeling was that
| the section of this Report which vinds up with the recommendetion that career people

125X1A%a

be under an obligetion to mocept Agency assignments whevever the Agency Teels they
| phould, st whatever time they should, is not %oo strong & one %o put on the bulk

of the Agency people.

l) 35X1A9a m.-s Where is that, Dan?
- MR, I am not trying to relate it nov %o any particuler, specifie

recormendation that mey beve been made. But In telking sbout this be sald it was
' his feeling that the Agency could properly expect of cerecer pecple thelr consenting

to scoepting the obligation to serve st sny time at any place, with some exceptions,
and he 1dn't get into the exceptions. Pevhepe John can amplify what he meent by
é the exceptions.
25X‘§A9a MR It's 3.@.{1).
: MR, Anywhere, any time, and for any type of duty. That is the
- principle involved.
25;;x1A9a pm.- The principle involved, yes. He goes along in gemeral but he
j thinks perhaps it should be modified to provide for some few exceptions, exceptions
based on individual situstions of individual exployees.
MR, KIRKPATRICK: I don't think you want s modificetion on the prineiple.
: I% is essumed that you modify it.
osxipoa  MRJJJJJ] zed vected to make it clear that there should be room for

possible exesptions.
MR. KIRKPATRICK: I think the snmswer to that particular statement is that

the CIA expects career employees to serve ey time, any place, and in any feshion
that 1% dlotates, with full consideration belng glven to personsl factors; I mean

-lh‘

Approved For Release 2001/09/0%G: R¥A-RDP80-01826R000500140015-0

Security information



N

25X1A8a

Approved For Release 2001/09/061;;%Q{E$P80-01826R000500140015-0

ey driopmation

\ the way any sound, personnel management policy in e corporstion or in Government
would gperate.

¥R, HOURTON: It's s modifiestion in sdwinistration, not in prineiple.
bsx1Aga  MRe - Yes, I think that would sum up exactly what hie feeling in this

Wi
25X1A%a
. ]l : ¢viox vou veve to nave obligeticns vut they vary. In

my organization I have the equivalent of en enlisted men, and if they were to sign

i a binding contract that they would meke one tour of three years and go eny plece we
assigned them, they are still not careerists and they won't be sereerists becouse
they sre troops, and they don't know whether they went to stey with us or not, they
are just taking a wback st it. For other pecple if you were to sign them yp for life
| like you do in the militery, you have £o have all those things that make it Worthe
while, such e8 retirement pay and medicel benefits of all kinds, and you ecan'y get

| out of it, which means e lot of stetutory things for which Congress will be lcoking
1 down our throats all the time, Perhsps a contract of some kind would do it. If you
; had to go out and recruit pecple or indues people Lo come in and they were going to
sign up for life in the Caveer Bervice, and go anywhere in the world, you wouldn't

'gatmyammlaaamcmldtﬁdnwtohnﬂ:itmdgetozrb.

i 25X1A9a MR.- This is, of course, unenforceable.

MR, KIRKPATRICK: It's unenforcesble in any oivilisn orgenizetion.

2%X1A93 iviR.- Nobody signs wp for life.
25X1A9%a

{ vR. [ A Becvler Army officer does.
25X1A%a w, JJJl] Tost doesn't mean he can't get out of the service.

MR._ He can only resign with the epprovel of the President.

] A Reserve Officer signs up in certain categories, ons of which is until hie gervice
; is no longer required, and the only wey he can get oub lis %o prove hardship, but a
| Reguler Officer ¢sn't get out under eny clroumstences.

25){1A9a i\ﬁ%- Your resignetion doesn't mean anything unless it is
aecepted.
25X1A9a o JJJJJJJl] vozese ne coes Awou or deserts, and I don't think we

| want thet equivalent of the uniforned sexvice.

26X1A%2 s, ] F son's tnink we could, becemse that is enforceable by
%manau of the Articles of Wer, end there is no civilisn service that could enforee
that. .35 -
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25X1A9a
Mﬁ- How sbout the Comst and Geodetic Burvey? That is

practically e militery service.
¥R, HOUSTON: They shift their whole compopition in wertime.

25X1A9%a MR, - Could s man in the Foreign Service be preventsd from resigne
25X1A§fa HR. - There is no poselble way that he can be prevented from re-
glgning.

25x1a08 . [ o #12e veenea ot preventing pecple from vestgaing or is it

i beamed at sbttempting to build into this Agency a growp of people who will live under
these conditions end will not resign, and put us in the position where if they don't
carry out their morel obligstion we can dispose of them?

25K1A%a we I ve neve thot vov. T send a man to [ ans 17 n@%XTAC8
doesn't like the housing conditions over there he comes home ab bis own expense.
25X1A9a MR. - If you went to send e man %o - and you pick him ambX1A6a
he says, "1 won't go" -

29X
Ase . [ s reeicos.

{
>
25X1A9a ¥R, ] tou can't force him to resign.
25%1A%a MB._ o, we just say "There's no other job for yow." If you

could require him to go any place you wanted to put him, even with the best pdmind-

¥

stretive cautions to teke care of personal gmaes, you could seve the Government con-

giderable money.
: wr. I 0¢ 1 they say "I won't go” 1f they have contracted to g0
when ordered, you are in perfect condition to sey, *you're through, boy.”
25X%A9a o ]l Te only wey this can be enforeed with a civilian, you make
o contract with a eivilian end he puts up e performance bond. Then if he doesn't
perforn it is teken swey from him,
MR. KIRKPATRICK: And there goes your security procedure.
25X1A€ia This whole psper reises quite a red flag with me in two respests. In the
fim place, I worry very mush, particularly having heard sowe of the views of
‘censrad. Cobers. and General I = toe vusiness of even susgesting ovligstions
g;to Congress, the point being hat I think once you suggest them, the Congress on ite
wn ean thirk up & lot more cbligebions which ean be added, snd you end up with more
of & herness around your neck. I think if you even imply cbligetions in golog %o
%the Gongress you will get them, but you will get a lot more than you asked for.

- 16 -
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¥R, [l Tere 1s one intangivie factor which bothers me and I don't
know exactly how one copes with it, but all the paper promiges, contracts, etc., in
the world are not, in this type of activity oversess, going to get any production
out of & man who is there under duress. If his heart isn't in it you might just as
well not have him there, he's just taking up space.

DD v

5x1A%9a RN 0o an cperation he tums to the right where he should have
Yurned to the left snd you cen't prove that he should have turned to the left.
MR. - Tou can git there and bulld a record for the rest of your life

; and nobody could lyneh you for it, but if his srm is twisted by obligations and he's
| Zorced to g0, you haven't got snything. 8o for that resson as well as other reasons
I wonder whether we want to get into this whole guestion of what the cbligstions

i should be.

; MR, KIRKPATRICK: I egree with you cne hundred per cent. I think the
wgtter of obligations as far es Agency employees sre concerned, and thelr place in
career service, could be taken care of sdministratively when we get this program by

£y

. indicabing to employees what career gervice does for them and what it can't do for

them under present circumsiences, with the request for furtherance of the career
service in the Agency we would like to have them indicate that they plan to meke this
& carzer and that they will go where the Agency ssks them to go end do vwhat it aske

| them %o do, With the understending that personal considerstions will be given as mich
welight as possible. I don't think we cen go beyend that st the present ptage. In
the firet plece, I Gon't ever see the U. B. Congress passing placing cbligations on

w & ¢ivilian organisstion gimilar to what they put on a militery organization. It's

. not the American way of life.

25X1A9% I ey w1 vrite into the sppropristions 1ev something

that will ruin you, like the Ven Bant Lew -- everybody had been told all their life
_they could vetire after 30 years' service, so he hooks 1%t on %o an sppropriations
b1l
MR, BATFD: Is it your understending, Lavry, that vwhen we ask for benefits
the Congress 1s likely to write in cbligabions snyhow? Isn't it betber to sugaest
the obligetions?
MR. HOUBTON: I don't think so, if we heve sdequate justification. If
‘we Just go up and ask for benefits then they might say, "What ave you getting back?”
If we show that the pecple are undergoing what we consider unfalrness, or if we
- 17 -
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25X1A9a

: hsve a resl reason to have thesge, then I don't think they will turn ercund w-

MR. - Motlivation end leadership will scccmplish something.
I have pot had anyons resign in over two yesars who hed been in 088. It's the lower
gredes vho don't yet have thet fecling of & crusads, but I think we cen develop it.
| T don't think you can legislate for it.
MR, KIRKPATRICK: I think there is a reascn for that. They wers brought
i in here in large mumbers and there was an urgent sttempt to do some Jobs, and they

é;us‘b haven's beccme smalgmmeted yet under the team. AS 500D as we get shaken down

| they will get that feeling. In the Junior Officers Panel their motivation is good.

3 They just baven't had e chence 4o really demonstrabe 1t yet, and aleo, being young

a they frustrate casisr. 25X1A9a
MR, [ Ve resd all these interviews. “Why @o you vant Yo come?”

| "I got bmck from the military end I kind of think I'd like to try Govermment.” 8o

you %y him for three yosrs and he may catch fire. Bome of them do.

MR, KIHEPATRICK: Our time 1s runuing a little short. Is there eny further

dlscuseion on this paper?

MR, - I just wondered what we do with the paper?
H

25X1A9a
Ie this peper beamed st leglslative sction or beamed st the

MR,
! establishment of a principle, regardless of whether legislation is ivolvedt
. Il 1t's veanet et votn, and ane comes vefore the other.
25X1A?§a ¥R, KIRKPATRIOK: I bave a sugsestion as to what $o do with the peper, to
the effect that in presenting the other recommendstions of the legislative Task
Foree %o the Director, thst the pertinent views in thie psper be boiled down end

in the covering memorsndum to the Director it be indicated to him that they have been
given a thorough locke-these cbligstionse--and our conelusions are as generally have
been indiceted by the Board todey.

?5X1A93 R, JR Moy I meke s suggestion, Kirk, thet this psper be perheps

| edited or redrefted in view of the conclusions that have been arrived st today,
 viich is on the transcript, because the peper a5 such makes no recommendstions
because the recomendstions say that this Board at this time is the only one that
cen resolve it. Well, it has been resolved, in some measure, by the trenscript.

MR. KIRKPATRICK: Having been boiled down what were you going to do with
it? I think it can be covered in the memorendun.

; ¥R, HOURTON: Couldn't you stete this ss the objest of all the other moves,

-1:8-
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| that all the other benefits and the proper administretion of them, and leedership,
%13 designed %0 create a spirit vhich will essume these obligations?
! ¥R, KIREPATRICKt Doss that offend the dignity of the legislative Task

g;!‘ome in eny way, Mr. -

3
i

25X1A9a MR.- I couldn't snawer "yes" to that, of course, but I am not

25X1A9a

“fqnn:e sure vhat that emounts to. I an just wondering what it will mean to the Divect-
or when he reads itY Certainly the centrsl issue among certaln people with whom it
hs,s been discusped, ig thie: Ave we ag a matier of policy, internally, golng tohsve
' this type of obligation to serve sbrosd?
f MR, KIRKPATRICK: It is my undevstending that it is the view of the Board
| that all career employees should sccept the obligation to serve when, where and how
the Agency wants them to.
25X1A9a: . [ T vow2 bave to object to that. I wouldn't went to subscribe
) . to that, beesuse I think you would never get a reasonsble proportion of people to
fi . join this elub.
MR. KIRKPATRICK: I think we would, Ting, with the understending on your
g side of the house that cbviously the Director isn't going to plek up end send his
' regearch offices to Timbukiu.
25;(1 o M I mocre 15 & joker in tnet, though. If that vere the funds-
. mentel policy, supposing on the DD/I eide there was one individual who was perticuler-
1y qualified for s particular job and you didn't have a men as good, temporarily, on
" the DD/P side. It would logleally follow thet the DD/I individual pertieularly
qualified for that job would be tapped for that sssignment, and there would be 8
morsl obligstion and pressure on him, with that policy enunclated, to be put in that
jobe I can't mecept that responsibility in sssenting to the poliey enunclation as
. made. I would have to dissent from it.
1 4R, KIRKPATRICKs My resction to that would be that the individusl cone
cerned, if it were in the best interests of the Agency and he simply eaid "I won't
go there" « then he would lose his caveer service status, and should. We can't
. otherwise have e career service, if people sre going to say, "Well, I like 1% much
‘ petter here in Wasbington."
MR, SHELDON: Those things don't arise that way. Moral persussion and
pressure would be brought to bear on that individusl, maybe quite rightly, but I

: don't think it is something you want to write down ou psper end essume ag en

-19-
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obligation, because in effect you assume an obligation.
MR. KIRKPATRICK: That is the gist of the whole discussion.
MR, HOUSTON: My office, on m small scale, has the seme problem, and I
.‘ would be delighted to mccept the statement.
25X1A9a ¥R, [ we wentea nine pecple to take an oversess essigmment. we
had to go through well over 100 to get anyone to say they would go. ALl the others
said "I won't go. I don't have to go.”
25X1A9&2 B&R.- We have these radio opermtors we recruit to train. They
| indicate they will go anywhere, but when you go down to the Traiming Center and you
25X1A§a  eay, "I want you to go to- they say "No.” I am wondering if the Task Force
- explored the possibility of e contract thet might be more eaforcesble by taking awvay
: any rvetirement the person might heve?
25X1A9a ¥R, [l ve 1ocked into the question of pensities and at this point we
~ @idn't think that wes really desirsble, that if we could get over the hump of estsb-
| lishing this s s principle, that wvas going such a long Jump that we would look at
? penslties later.
25X1%\Qa MR, _ ARAMCO teaches Arsbie to their people but they have to
é aign a contract thet they will stay for a certein length of time.
: MR, KIRKPATRICK: That is only part of it. They sign & contrect but they
algo pay them so much their people don't want to leave.
25X 1A% wr, I 1:6 & question of esteblishing confidence, but without the
~ principle I don't see how the Agency car edminister it.
: MR, KIRKPATRICK: My feeling is very strong to this line: We ave all
_agreed we want one Career Service, as such, We recognize that therc are st the
moment limited benefite that can acerue, and that the benefits don't differ much
between he who serves overseas and he who dcesn'’t. We can’t give a ghorter retire-
ment pericd for the fellow who serves in a bad post overseas as compared to the
fellow here in Weshington. We have two slternatives, either ve have one Career
%Sem::e for the Agency or one for the PD/A complex snd ope for the DD/I. It is my
. understanding the Director wants one service, so I think individusle right acrose
.‘ the Agency have to scoept the seme obligetions end same possibilities. But under-
" gtend there is not golng to be capricious upe of the fact that the Director can send
~ somebody overseas.
fow, to follow through on your lllustretion, if there was 2 men on the

L m -
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| DD/I elde who was needed in the DD/P side, and the individusl refused $0 go, my
feeling on that fellow would be that it was almost clese to treason 1f he refused

| to go, if 1t was au importent job, where the rational security is es important ss

; it is in this Agency.

MR, SHELDON: But it is the emunciation of es firm a policy as that which
| I think is going to bring sbout & situation where you will not have one Cereer
Scrvice, you will only have a very limited scceptance of the Caresr Service by the

ID/1 end DD/P pereonnel. And a8 & result of that, I am trying to errive et something
which is less severe, should I say, B0 that you would achleve the Director's desire
| of baving & single Cereer Bervice. What I eense 1 heppening around the teble
here is thet it is being tied to & point where you will heve a real cleavage in the
Ageney, and for my meney, On a long-range basis, that is a serious ervor.

MR, KIRKPATRICK: I don't think there will be a cleevege in the Agency
if the "I" side of the houge and the "A" side of the house -

25)(1 A9a vz I coionel white feels very styongly that we have to have this

{ ' obligation.

« « « Colonel White joined the Meetinz . . .

¥R, BAIRD: Do you heve in mind the specialist, Ting? Becsuse when we
meke ouxr JOT certeinly a lot of them go to the D/I and sizn a statement to the

; effect that they would sceept this kind of an obligation. We xnow thet it is not
‘ pinding on them but there ien't s one of them thet hes ever eaid that he wouldn't
sign. That is one of the ressons he comes in. He expects thet. But I cen sse
that your gpecialists who come down for ORR or OBI might gquestien it.

¥R, SHEIDON: Yea, they would question it.

¥R, BAIRD: But are they, in effect, carceriste?
MR. BHELDON: Then you set up a series of terms of reference where you

cannot hsve a Carser Service which each and every gelected end well-trained individual
can join, That 1s wy difficulty.
MR, XIRKPATRIOK: That is quite right. I think from that point of view
;: of exoluding themselves by refusal to eccept obligations, then they do exclude
themgelves, and if there comes a cuk or reduction in force, or the Agency in any

way has to contrect in ite sige, then you are obligated to let them go firss,

-2}_’
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before the ones who say they will go auywhere snd do anything.
25X1A9a MRe - They are willing end sble to devote themselves to the

i Agency's business, but on their own terms.

&
%
i
19

P
MR, KIRKPATRIOK: That is right.
HR. SHELDON: On ressonsble terms.
MR, KIRKPATRICK: There ie nothing unremsonsble sbout these terms, that
I can 8€a.
25§<1A9a ¥R. [l It eccvs rather unreasonable to me to have an organization
devoted to foreign intelligence which has e great guantity of pecple who ere unwill-
ing to live sbroad.
MR, BHEIDON: Nobody says they would not be willing to live sbroad, but
if you esspume en irmedlete obligation to go at any moment to any plasce that you are
told to o, snd having come into the Ageney you have alresdy signed iundicating
;f whether you would or not, you are changing the rules of the game.
: MR, KIRKPATRICK: You are gebting into s slightly different aspect. There
is no question bub that these rules of the game are going to heve to be injected on

7/ ' & grefual basis. We sirply cennot change our commltments to people alresdy in the
: Agency, but we can indicete to them thet whereas they will have tenure, thelr tenure
: will not be as permenent as those who will scecept the rules of the game. I don't
think in that way we will breach a contract in any way. In other words, as I see
3 the next etep, Ting, after we get these things threshed out and decide how the
Career Bervice works, the next step is that every ecmployee in this Agency will re-
ceive a questionnaire on his intentions regerding Career 8ervics, which will then
plece him either ss & cendidmbe for acceptence or definitely exclude him,
Rather than prolong this meeting, unless there is further dlscussion, end
I think the issue is pretty clearly drewn and known, I would recommend that the
best way to join this further is to teke it directly to the Divector, because I
think 1t is fundamentsl to the whole Coreer Bervice progrem, and eny further joust-
| ing is sirply going to prolong the agony.
1 MR, SHELDON: It's simply a question of being told by the Director: "Look,
:z want it this wey.," Alright, then we go ghead and do it that wvay.
? MR, KIRKPATRICK: Whet is the desire of the Board as t0 how this should
be presented to the Director?
25;1A9a MRy _ I think 1t has t0 heve gome of this in it, that isn't in

.22 -
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¥R, KIRKPATRICK: And then I think it showld be presented orally. And,
Ting, you and anybody representing DD/I that you wish ~-

MR, BHRIDON: Well, my statements zeflect rot my pervsonsl feeling; my
statenents reflect those of the other AD's that have been spoken to in ID/X. I
neld s meeting preceding these meetlage and discussed sll these matiers with esch
of the AD'® in DD/I. I believe my statements would de concurred in by Bob, 1s

that corvect?

2kx1A9a ¥R - Yes, in general.

MR, BHEIDON: Toerefore I think he end I at leest should be permitted the
right to orally re-state the case.

MR, KIRKPATRICK: I think the beet way o do this would be to invite the
Director, end pessibly the Deputy Director, to sttend the meeting of the Board end
wear the Board, and you and DD/I cen bring aaybody he wente. 1s that sgreeable?

Any pew business?

Monday, the 23xd of November, gentlemen, rather than Thursdey, the 26th,
becanse on Thuredsy the 86th you will probably be eating turkey. Bo we will bave
that meeting st 4:00 on Monday, the 23rd. Acd we will discuss Tebe "E" and "H"

gt the next meetling.

29X1A%a 8. [ et me heve just two mimites to report to the Board on the

guccess we have had so far with the Kaplan Comittee, In relation to Tab "D" on
the Liberalized Retirement Bystem for Employees, and the covering memoyandum of the
Task Force, we vere asked to determine from the Ksplan Committee Just what they
would be interested in bheving from us, and piso find out what they are doingz.
Yegterday I epent an hour with Mr. Ksplen and found him a very eaBy~to~telk-with

. fellow, end one who would be quite willing to have the Agency's viewpoints on what

1t would like to have considered in m retivement system. o I told him that I
felt the Ageney would be guite willing %o glve %o him our thinking, becguse his
joo at this point is to take g complete look et all retirement systens of the

i oovernment, and to make & resormendation to the Congress egrly in the session. 8o

fjwmdxmingmthmgwwmmetoyw, or however you wish to get 1t dle-

i
\ pstehed, which will give him the conseneus of tho discussion that has gone on here
4

: on the libersiized retirement plan.
- 23 -
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/ MR. KIRKPATRICK: I would suggest that it come to the Board, in view of
\'j? the fact that is ome of the Tebe of the Task Force, and get the Board's views on
it. Thank you, Charife.
Any other business? Thank you, gentlemen.

e » + The Meeting sdjourned at 5:15 pue + o &
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