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WINUTES
JF THE

CIA CAREER SERVICE BOARD

22nd Meeting, Thursday, 18 February 195k, at L:00 P.M.
DCI Conference Room, Administration Building

Present: Messrs. Lyman B, Kiritpatrick, Inspector General, Chaiyman
Matthew Baird, Director of Training, Member

ty Chief, PP, Member

lternate for DD/P, Member

25X1A9%a
DAD/C, Member
25X1A9a AD/Comrmnications, Member
Harrison G, Reynolds, AD/Personnel, Member
Huntington Sheldon, AD/T, Alt. for DD/I, Member
Lo K. White, ADD/A, Hember
25X1A%9a ecutive Secrstary

25X1A%9a

tariat
Reporter

1. The Boai'd approved the minutes of the flst meeting held 1l
February 1954 without change.

2o Duxring the brief discussion of the minutes it was decided that
the Executive Secretary would prepare an indexed reference list of the
gubject matter that the Board hod discussed a® each of its previocus
meetings, This would be awvallazbile to each member of the Board so that
whea similar issues arose in the future it would help to fosus attention
on matters either previously resolved cr yet to be rssolved.

3, It was noted that mmm as Chairnan of the Henor
Awards Board had expired, e Doa ecided to recormend to the Die

rector that &be reappointed for an additienal year,

25X1A9a
k. The Board discussed briefly the "Analysis of Age and Grade

Distribution of General Scheduie (GS) Staff FEmployees and Staff Agents
as of 31 December 1953", which had been distributed along with the

OTR Monthly Report at the opening of the meeting, There was some
comparison of CIA's grade structure as shown by this study as it relates
to the Federal Government as a whole, As there was interest evidenced
as to where individual offices of the Agency stood with respect to the
Agency averages, Mr. Reynolds offered to make available to indivicdual

offices their portion of the Analysis.
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5. The Board then resumed its discussion of the Chaivman'®s
Memorandum to the ICI. subject, "Carger Service Program", dated 26
January 195k. I-iro- was ca2lled upon to give his views concexning
the memorandum, '

Mr.-first discussed briefly "how and why"™ CIA had come Into
ing, and then the problem of giving such an organlzatlon the necessary
overall qualitiez of esprit de corps and mutmal support among its wre
ious elements,

He spoke on some of the proposals made by the Chairman and pro-
posed that prior to any action being taken it be ascertsined if the
Director agreed in principle with themj following which the proposals
be mades a permanent part of the Beard's agenda until such time as
they were resolved, There was discussion of Mr.% propesal and 25X1A9a
some of the points raised in the Chairman's memoran

6. The Chairman announced that _ Deputy Assisiant
Director of OCD, would be at the next meeting to explain briefly how
the OCD Career Service Beard had gone about prsparing csreer plans xor
2l junior personnel in OCD.

7. There was discussion, initiated by Mr., Baird, of sttondance
at service schools snd at other non=CIA Agency tralning courses, Iv
wag decided that the Fxecutive Secretary would draft an Agency notice
to insure that it was clear to ail concerned that applications for
attendance at the senior service schools and at certain other numn=-CIA
training courses would in all cases be forwarded %o the sppropriats
Selection Boards with or without the speciflc recommendation of the
office of origin.

8, The meeting adjoumed at 5:00 P.Mo

/s/

Executive Secrebary 25X1A9a
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