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SCHFLULR OF THE MITTMGS
CF ‘THE CTA CAREER SERVICE BOAKD
FOR APRTL, MAY AND JUNE

Date ol Meeting - Prinoipal Jtems of Agrrda

(Thur: lays = 4300 pom.)
1 Ap: il Discussion of the proposed rian of action

8 &p: 13 , Report sad recommerdaticns of Insurance
Task Forze, "Insurance I" fulth respeot
to mortality)

15 Ap: 41 8o Discussion of the recouzsndations of
the Task Force on Pramotlion and
approval of Agency promotion policies,
procedures and controls

b, Selcotion of candldates for the Na-
tionedl War College

32 hp ) Discussion of report of “h. Task Force
on Carecr Development of Jurior Persommels
approval of assigmaent of responsibility,
machanism and control

29 Lp il Disoussion of report of Task Force on
Career Sarviess approval o’ phasing and
implementation of the CIA ficlection Board

6 Ks Discussism of report of Task Force on
Overseaz Rotation Flanning; approval of
mechanis:i to insure advene: plamming prior
to sarrival of returnees in headquarters.

13 Mg . In resexve

20 Mz Discussion of report of Tazk Force on
Responsibilities of Componzni Career
Service Board; approval of duties and
responsibilities and procedires of office

boards.
/
27 Ma- In reserve
3 Juwe Approval. of text of inform:tion brochure,

"What the CIA Career Service Msans to You"
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«

ggte of Hosting Poingdon . Steas of Apenda

(Thursdays = L300 pom. }

10 June Report of Ibsurence Task Force, "Insur-
ance JI" (with reapect to health ari
hospitalization} :

i

(Tuesday -~ 7:00-10200 p.m.)

15 June Preser®.stion of the Career Program of

' CIA ¢%0 all supervisors of the level of
Branch Chief end above; in amticipation
of the begirning of & new fiscsl year
vwhen a number of new provedures will
become effactivs

The agenda for meetings are gesred to the estimated completion of work of
the task forces and so plammed as to permit the prepsration and coordina-
tion of regulations resulting from policy decisiens of the Board prior to
the 15th of Jume.
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CONFIDENTIAL

30 March 1954

Task Force ont: Promotion

To recommend to the CIA Career Service Board policies and
procedures to guide and contrel the pramotion of CIA employess.

Deadline: 9 April 195h
Members:

RR

ol
rsonnel
» Parsomnel

25X1A9%9a

ralning

 CONFIDENTIAL
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CONFIDENTIAL

30 Merch 1954

Task Force on: Career Development of Junior Persopnel

To recommend to the CIA Career Service Board policies and
procedares which will insure effesctive career planning for junior
personnel and the aasigament of sush individuals successively te
types of duty which will contribute to the development of their

caresrs in CIA,

Deadline: 16 April 1954
Members: raining

25X1A9a . Personnel

el
onnel

CUNFIDENTIAL
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30 March 195

\

Task Porce ons The CIA Career Service

To recommend to the CIA Career Servics Board policies and
procedures for establishing the CIA Career Service including a
definition of the duties and responsibilities of the Career
Selection Board and its Exscutive Director, an application for
membership in the CIA Career Service, evaluation procedures and
techniques, and recommendations concerning the time when the
aspplication should bs made available to eligible candidates,

Deadline: 23 April 1954

Members: FI

eneral Counsel
DD/I ‘
s Training
OIEA0

Personnel

25X1A%9a

Personnel
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CONFIDENTIAL

30 March 1954

Task Force on: Overseas Rotation Planning

To recommend to the CIA Career Service Bouard policles and
procedures to insure advance planning and arrangemants for tha
next assigrments of overseas employess based on consideration
of their career plans, and their current qualifications and pref=

erences in relation to Agenczy needs,

Deadline: ¥ soril 1954

Menbars:

G

/P

; Fersornel
gonnel

ersonnel

arsommel.

00

/A

25X1A%9a
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CONFIDENTIAL

30 March 1954

Task Force on: Resoonsibilities of Component Career Service Boards

To recommend to the CIA Career Service Board policies and
procedures which will define the responsibilities of Component
Career Service Boards in personnel masnagement and insure that
they are exercised in hamiony with the related responsitilities of
supervisors, operating officials, heads of Career Components and
the AD/P,

Deadline: 1l May 1954
Meombers:

25X1A%9a

GO IEERTTAL
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CONFIDENTIAL

30 March 1954

Task Foroe on: Presentation Arrangements

To plan and implement all necessary errangements for a formal
presentation in June of "The Career Program of CIA" including the
solution of problems relating to graphlics, security, costs, the
distribution of notices, check lists of persons to attend, recording
and reporting the procesedings, elc,

Deadline: 28 Mgy 1954
s Training
I

H
Security
ersormmel

ernomel

Members:
25X1A9%a
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