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IINUTES

OF THE

A S T——

CIA CAREFR SERVICE BOARD

33rd Meetdng, Tmrsday; 10 June 195L, a% 4:00 P.M,
"DCI Conforence Reon; Adninistration Building

Prasxits  CGeneral Charles P, {abell; DIXI

Lymon Bo Kirkpatrick, Inspactor Genevnly, Chairman

I Deuty Chief, PP, Membor

_ Dtaputy Director of Training, Altemato
or Director of Training, Member

25x1Aga — Alternate for DD!P‘; Hember

25X1A%9a

AD/Cormmmications, Member
Harrison 1. Reynolds, AD for Persennsl, MHember
1« }‘?r W“ﬁ l«e’ m/hg P"GR’&OI‘

25X1A%9a

25X1A9a
Gaorpe E. Meloon, DAD for Personnel.
25X1A9a

1. The Beard approved the minutes of the 3lst meeting hald 13 May
195} without change.

2. ‘e Board approved the minutes of the 32nd meeidng held 3 June
195: without chonge-

3. ‘'he Board thon considersad again the prepoaed Regulnt.imE 25X1A
"The Career Staff of the Cantrol Intelligense Agency®, which had © been
discvzced at the previous meeting, With cne amwndment the Regnlation was

spproved, The Bonrd requested that it be foruarded to the DCI for his
epprovel with the recommendntion that it be published before 1 July 1954,

li. The Board then undertood consideration of the Proposed Notics,
"Training for Reassimnment”. After consicderable discussion it was decided
that the Assistant Director for Personnel would resubmit this paper at a
f tara meeting of ths Board and thnt the attemp’ would be mads to conbine
this procedure with the prosedire for the Reassignment Board,
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5« Mr. Reynolds reportod on a sonversation he and Mr, Meloon had
had that morming with Mr. Glen Stahl (Fxeeutive Vige Chairman, Interagency
Advisory Oroup; U, S, Civil 3ervice Commission) regarding the Carser Sorw
vice Progrom in 0li. MNr, Reynolde stressed the fact that this was an
infermal mesting and that Mr, Siahl had given #r. Meloon and Kmself his
porsonal opinien which was in no way %0 be constred as an officisl view
of the Civil Servica Commission, Mr. Stahl?s vesstion to the overwsll
Career Service Program of CIA was favorable, In particular, ke felt that
the system of Beards = screening, reviewing, esdvisory - was soond, He
favored the J-year provisional system and sald thet the Comulsaion wag
thinking of establishing a simil e pericd for the Career Service Frogran
that it had wnder study an 2 Governumentswide basis., Such a 3eyear pusricd,
he said, might eventually affect Reduction-ii-Force procedures in the
Governinante He felt that we might be too greatly erphasizing specialivation
through our many Casoer Sarvices, He felt %aat (fA‘s new Promotion policy
was sound, espscially if administered within broad ccsupsticnal groupas
With regerd to our Fitness Report, he said that 28 a tool for nerreiive
evaluation 1t was good and he liked Section 5 particularly, He warnsd,
however, that 0 atiempt to get a mumerieal oy adjectival rating from
this report would be to defest its parpose and would csuse sndless 18fi-
sulties. The Duard agreed thst no formal opinfon would be requested of
the Comnisaion inasmuch a8 such a request might cause the Doomission o
feel that 4% had a measure of control over var internal pezsonnel policles
md procedures,

25X1A%9a 6. Mr, then presentad the Inzurance Task Force Final

Renort, Port ',, I!&es s conclusions and reczommendotions as to Desthp,
e recommendations, which wore approved, were s followss

(a) Tat the Agency avoid sny 1ifa insurance plan on a self-
inaurance basis-=at this time,

(b) T™at D Persomel assume respmsibility for closely
following the proposed 1ifs coverage features in the Government Flan
and report duwlommtsa‘

{c) 'That the Agency sccept the Omaha proposal as shown under
the level-premium basis and direct that DI/A and Cenerali Counsel
asomplete the contract., \

{d) That AD Parsonnel take charge of an information sampaign
to the employeaz on the Omaha Flan and also sssume responsibility
Por the self-insvrance study, 1f 1t 13 approved,

(8) That the Insurance Task Force now go out of business 4n
respect to life insurancs,
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Mro Bl reported that work on the Task Force Eeport, Part II, "Studles,

25X1A9a conclusims agd recormendstions a8 to disability", was progressing, slthough
it was more complex than that which had just been presented. Mr. Kirk-
patirick moved - and it was approved - that a formsl note of thanks be
isemed tc the Insurancs Task Force,

7o 'The Board agreed to meet at 4s00 PcM. on Tuesday, 15 Juna; in

order that Mr., Reynolds might be present for the discussion of the proposed
25X1A Reglation & "he CIA Career Council and the Carser Services",

8., The meeting adjourned at 5:20 P, M,

25X1A9a
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