* Approved For Re@;e 2001/08

it

5
Securily Information

CI2 Regulation
"CIA Cereer Service Program®

The purpose of ismsuing this ibadqwtérs Regulation is
@. to place on a permanent basis, conforming to the

new format and framework of CIA regulatory materisl,
the CIA Carser Service Program, its strusture,
avthorities ang regponsibilities, At present this
material exists only as a gtaff study approved by
the DCT and issved as CIA [ s
proposed Headquarters Regulation is a restatement of
text contained in the original steff study or modifi-
cations of it that have since been approved by the
Board, |
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CIA CAREER SERVICE PROGRAN
Lo Polley

In agcordance vith the basic personnel policy of the Centyal

Intelligency Agency (See CIA negulationilforaeraph 4,1), 25X1A

Bo

a Career Service Program is provided that identifies, develops,

effectivaly uses and rewerds individuals who have the skills

raquired by CLA; motivates them towsrd rendering maximum sarvice

to the Agencys and ellminates from the sarvics, in an eqm:bahla

mamer, those who in spite of the Program fall to perforn as

effective members of the organization, The Careaxr Service Pro=

gram includes all staff employses and staff agents of the Central

Tntelligence Agency whether on duby in headquarters or in the field,

Puxrpose of the Career Service Frogram

The pwrpose of the Career Service Progranm is to develop people

4o the fullest extent to meet present and anticipated persommel

needs of the Agency. In accomplishing this end, provision is

made in the program fors

1, Strengthening the selection process by the establishmont of &
Profesaional Selection Panel which advises the Agsistant Direc-
bor for Persomel regarding sultability for long term enployment
of applicants and trisl service employessc

o
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Formsl evaivationp of each individual in the Agency through
the pericdic execution of & personnel evaluation report wiich
is the basic instrument of career plamning.

A Carear Service Board structuwrs advisary to responsibls offlicers
on career service matters affecting their area of aotivity.

An sxecutive inventory as au ald to pexrsonnsl plamning for

the development and use of executive sldll tm'ougm the
Ageniy¥e

Rotation, & process of systematic designation snd redesignation
ﬂfanindivﬁﬁmltovm‘iousmm&dmaxﬂmfor
ﬂwwmofimpmﬁ.nghiscmﬂytomlﬁssponming
crzardgational somponsnte.

Functional groups to sdminister Agency-mids programs in thl
caresr service Tield sush as Homor Awards, Hasardous Duty, ete.

Provadural regulstions relating to the purposes amumerated above

azd not covered herein will be iasued saparately.

¢, Admirdsteation of the Program

i

CLA Caresy Service Board

The Carser Service Progran is controlled by a CIA Career
Service Board that is responsible for providing advics to
the DCI on msking CIA a bstter place 4in which to work, It
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dsvolops policy governdng the Carecr Service Program and
advises concoerning all matters affecting Agoncy persomel.
A, Qrganization
(1) The CIA Caveer Service Board is composod of the
following personst
Permanant lerberss

Deputy Director (Plsng)or De

Deputy Dinector 211:6931&3@5% Depulay
Depub% Direstor (Administration) o Depul
Director of Training or Deputy

Assistant Director for Personnel or Depuby
Asgistont Director for Commnications or Deputy

Tobating Membors (two at auy one tire far staggered
torns of oix months each, there
being ab all times one noninated
by the DD/I and one nominated by
the DD/P);

Asgigtant Director for Currant Intelligence
Asgistant Divector for Collsotlon aml Digsemination
Agsistant Director for Operatlons

Asgistont Director for Sclientific Intelligence
Assistant Director for Resesrch amd Reports
Assistant Divector for Natlonal Dstimatos
Assistant Director for Intelligence Coordination
Chief, Forsign Intelligence staff

Chief, Political and Psychological Ugrfare Staff
Chief, Faramilitary Opspaticorn Staff :
Chief, Technical Services oiuff

Chief, Admimistrabive Stafl

Eecutive Secretary -~ Nonevoling
(2) The Chalrman of the Doard will be appointod by the ICL

from among the thres Deputy Directors to gerve for a
gorm of four months. Four members of the Board will

congtitute a Quorum, If a menber® cannot bo present,
he may be reprosented by his Dapuby. The Board will

- 3 -
Approved For Release 2001/08/01 : C|A-RW600190050-5



| |
‘Approved For Release 2901/08/01 : CIA-R[I)P80-01826R00060w0050-5

Swwz'it;y Information
hold achedulat'i‘mnt-my meetings, and agenda and
minutes of meetings will bo distributed to a1
parsons listed above.
bo Responsibillties

Tt is the responsibility of the CIA Carear Scrvice Doard tos

(1) Develap policy governing the Carear Service Program
for approval by the DCI and sexve as lis advisor on
a1l matters concerning the Progran.

(2) Supervise and roview the funotioning of (Office)

Career Service Doards.

(3) Estsblish and maintain @a Exscutive Invenbory to be
composed of those persons which the Doard shall from
time to time determine,

(4) lkke recompendations for £illing key positions in the
Agoncy with personnsl from the Executive Iyveutorye

(5) Roview evaluation of persormel containsd in the Executive
Inventory and review rotation programs for thely further
devalopmant,

(6) Approve the allocation of Rotation Loan Slots to

{(Office) Career Scxvice Boazds,
(7) Superviss supporting groups or Doards for handling
apecializod functions mm an Agencyw~wide bacis, such as,

-
SnliCaldniinT

Approved For Release 2001/08/01 : CIA-RDP80-01826R000600190050-5



. Approved For Releasw01108101 : CIA-RDP80-01826R00060w0050-5

TE———
Security Information

Hagardous Duty Boavrd, Ionor Awards Doard, Professional
Selsotlon Panel, etc., drawing on Agency persomnel as

n|ceassary.
(8) Prepars and submit amuslly to the ICI & swmary of
the operation of the CIA Cereer Service Program,

2o The Seorotarlat of tha CIA Carecr Service Bomxd

Ao

be

Organization
The Carcer Dovelopmont Staff of the Personnel Office
sorves ag the Socrctariat of the CIA Carecr Sarvipe
Doard and the Chiof, Carver Development Staff serves
as the Rmacutive Secretary of the Board,
Rosponsibllities
It 1l bo the responsibility of the Secretarist of the
CIA Carear Servico Board tos
(1) Recommend to the CIA Career Service Board ways amd
means of Lupwoving the ch Careor Sexvice Program,
(2) Pexrform a1l sscretariat and administrative functions
for the CIA Carecr Service Doaxrd, Thens imlws;
but arc not limlted tos
(a) Imintaining master £ilss concerned with Career
Service matters on a current besis for the

-5
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(e

(@)

(a)
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(g)
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CIA Carecr Service Board, including agenda and
records of meatings, files of the Fwecutive
Im‘eutoryandraeords of yotation loan slot
utilization,

Aszlgting (Office) Career Service Doards in
effeoting rotation appolintments.

Transmtting to tho CIA Career Service Doard
recomendations and periodie roports of the
(Office) Caresr Sarvice Doards for considerations
Ixﬂ.tia‘b;lng' and superviscing such studles as sre
needed to lxmprove the Career Service Program.
Submitting wresolved inter-Office Doard problems
to the CIA Career Service Board for decisiony
Cocrdinating with the Offics of Training training
arrangements and needs respecting the CIA Career
Sexvice Progranm,

Aeting in cupport of Doads established by the
CLA Career Service Doaxd for handling specialized
functions on an Agenwy-mide basls.

3. Office Career Service Boards
Bach staff employee and staff agent will be identifled with

an appropriate (Office or Staff) Career Service Doard. The

-

sereguieieih
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(0ffice) Career Service Boards are responsible for advice to
their respective chiefs on making the Office or Staff a better
place in which to work. These Boards are concernsd primarily
with implementing the_; Agencyis persomnel policy, developing
internal personnel policy and reviewlng recommendstions con-
cerned with the careers of individuals. It is at this level
and through the functioning of these Office and Staff Boards
that the rotation, training, advancement and assignment plans
recommended for the individual are reviewed for the approval
of the Assistant Director or Office head.
a. Organization
(1) (office) Career Service Boards ere composed of the
following persons:
Assistant Director or Staff Chief exwofficio
Three or more Staff or Division Chiefa, or
comparable highelevel officials
Secrotariat - Nonevoting. (In most cases, the
Secretariat is composed of Administrative
Personnel Officers of the Office concerned and
will perform staff support for the Board.)
(2) (Office) Career Service Boards sre established in
the following units of CIA:
Office of Training
Offico of Commumlcations
Office of the Deputy Director (Plans)
Foreign Intelligence Stsff

Sl
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Folitical and Psychological Warfare Staff
Paramilitary Operations Staff
Technical Services Staff
Office of National Estimates
Office of Ressarch and Reports
Office of UCurrent Intelligence
Office of Scientific Intelligence
Office of Collection and Dissemination
Office of Operations
Office of Deputy Director (Aduinistration)
Persomel Office
Medical Office
Office of General Services
Inspection and Security Office
Procurement and Supply Office
O0ffice of Comptroller
Do Responsibilities

It is the responsibility of an (Office) Career Service

Board to:

{1) Serve as advisor to the Assistant Director (or
Office head) on all matters pertalning to the
Carser Service Trogram.

(2} Direct within the Office the application and functioning
of the Career Serviee Program, including but not limited
tos
{a) Txecuting relevant decisions of the CIA Career

Service Board and making recommendations to the
CIA Career Service Board for improvement of the

Career Service Program,

-‘”8(—.-
cliniinfepe®.T
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Security Information /
spovsordngs Jovelapie; and ewecuting the Career
sepvice Progras of the Office concermed, intluding
an intra-0ffice rotation system, and reporting
periodically to the CIA Career Service Board.
Reviewing “ersomel Evaluation Reports and proposed
development plans for individuals in terms of training,
assignment, advancememnt; rotation and promotion.
Recormending cansellation or contimuance of career
davelopnent. acf.ionao i

Participating in the developrent and
approved extra-0ffice rotation systoms.

Submitting » serd -snnal Persounel Lvaluation Report
to the Sponsoring Office on each rotation appointes
from amother Office. |

Ensuring that the rotation appointees detglled by
their Office to another Office are not ovexlooked

for varra$4d promotion and ensuring that rotation

appointses received by their Office are productive
and their assigmments commensurate with the purpose
of the appointments.
Rev:lewing continuwously conditions of service amd
duty with s view to making recomusndations to the
CIA Career Service Board econcerning working conditions
and benoefits that cen strengthen morale and incmm
Yesprit de corps®,

-9 =
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(1) Reviewing continuously the personnel intake of the
Office, especially at the junior professional level,
with a view to ensuring the scquisition of highly~
qualified, versatile persons with long-range
potentiality.

(3) Supervise supporting groups or Boards as appropriaste for
handling specialized functions, assigning to them Office

persormel as nscessaryo
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