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SUBJRCTs m of ﬂw Smez'ing Group of the CIa

, Carecyr Servisce Board on 31 Auguet 1553,

—————— e

Pregent: Megsrs. Kirlgpatriek
' Sheldon
Brird
I I

Warner

3

1. Tha CIA Hongr iwards Board atwnd;% the mas ting and pree
sentsd the proposed dosign Por the Natisnal Sseurity Medel end 1%s
socompanying vibbon, These designs were epproved by the Steering
Oroups It waz agreed that the Chalrmen, CIA Career Service Board,
would foreard the desipns to the Ds.mcwz' for his approval, The
forwarding mewerandum will remind the Dirsctor of Gencra} Smighi®sz
personal Intorests 4n this matter, It will indicate that the
National Fine Arts Cemexission zme% spprove the designs but that tbe
Office of the. Quartermnstar General will arrange fov this approvalc
The memorandum will also indicate that rogulaticans signed by the
Presidsnt require the Ixecutiwve Secretary of the Katicnal ‘:ecn”is..;r
Counoil to approve the design of the medal, The mamiers of the
Stsering Group dlocussed how funds fir the medal would be mads avalle

_ abls, and it was sgreed tc refer the matter to the DD/A with ihe

suggostion that parfiaps Nationzl Securily CHundlY Tunds could %o
usad, Tt was indicated that less than $5,000,0C would be invelved.
It was agreed thot fifty medals would be an sdequat® reservs znd that

these stocks of the medals end the dles thomgselves _h@uld be_in ths
custody of the Direstor or the Fecu RETR i TRricnal
Security Ccuncil, whichever is appropriate.

o

2 Ths Stcaring froup discussed whother or nob ~uthority should
be 8 t which weald permdl the Direotor $o sward the Medal of Frocdem.
n:.&[ sated that in pesponce b0 a requeat from the Monop
Awards Bord the Cenercl Coumssl recommendsd spainst seeking such
sutherity, ¥r. «Iamex- reporied on ¢sble inform~tiom vhieh Indisated

‘that znﬂ..‘v.tar{ awards are Deing recoived in adequa?s nusbar by dwem.mg

CI: perszonn> The Swermg G**oup e: ’p:e.smd its desi v
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exploration of this matter, This study vould inclcds a review of the .
regsone giwn by the Genersl Counsel for recommunding againgd trying ;
to obteln authority for this Directcr ¢o award s medsl, fncliunding
the basis for errler dacizions %0 exelude CIL) fyom a list of thase
hgenciss authorized o award the modad, (CIA wes intentionally exo
eluded {ron the list cven though it was sn setive partmer of other
Agencios in a drive to revive the ledal of Froedom)s This study
wiuld include dbtaining from the Coneral Gsupssl & reeums of the
pest history of ovr activilies in cconmotion with this medel, snd
exploring the sitvatlca directly with the Burcaw of the Budgsto.

3, The Steoring Grouy discussed the feasability of CIA being

" v L F LI} ¥

[ wewEr

granied auvthority to sward ths medals and decor=ticns of other .
Agensies and ‘rvmed Servicez, Nr, indlecated %hat he &d net 25X1A9A -
bslisve that CIA should atismpt _anor whis authoritys Be indicated .
that other Agencics might repiet such actions and that relations .

with other Ageneles might o atrainsed ae a result, He indicated .
theY in his opinien w2 hove ~n adequets system Top obtaining such S
nsdals and decorations for our poople, lr. Elrkpetorick indisated

that be did net feel that ihls presonted a res1 prcblsm, and that in ,
his opinicn mildtary ~wards aml'mﬂiam for sverd throuvgh essen~ :
$4ally military chanrsls. ¥r. indicated the? the Mililery 25X1A9A .
Porsonnel Divisicn has est:dlished exsellent arrangmwsnts with the .
avards bosrds of the Armed Services. He felt alsc that State and
Trersury Deprrtmznts might object cirongly to CIA offorie to obtain )
sathority ¢o .ewerd their madels, Mr, Warner discusssd general statutes

covering tis awsrding ef dicorationa, It was agresd by both the .
Steering Croup end the Honcr Awsrds Board that enthority to award .
such madals and decorations should net be sought by CIAe i

ho The Steering Group discussed the recomzondation of the Honer
Awards Boord that the Director sstablish for CIA perscaneld gold,
silvor and bronze medals for diztinguished, exgeptlonal end meritorious
achievement similar to the zorfes of medsls now availabie in other
Ageneles, Mr. Warner statod that other Agencies have these msdals
and that further use of th's henor swerds system womld halp 0 kesp
the Natlonal Security Medal. in its proper plsce as a rexely awarded
top medal for CIA parsonme’., The Stesring CGroup approved the recommon-
dation ard roquested that = study be produced which would present com=
plet” recommsndetions for Irplemonting their decisione

~So The Steering Oroip dissussad the status of ths langevity
guard program, It wes indicated by Mr. [ that the Hupsr Awards. :
Board iz net c{cnce:med with this matter. Fre | |stated that the 25X1A9A
¢ ‘ a2 |
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longevity awarda will bo established agrin on 18 Septerbsr 1357, ihe -
10th ammiversary of CIA, Mr, recomondsd that parhaps more

» Boourate determinations of the completicn of 10 yrars of croditaole

service could be made of there were a study of resters of the CIG
which indigate those on duty with CIC prior %o the formation of CTA,
The Steering CGroup agreed to this study of the CIG archives but 2lso

indicated that in'the maantims the date 18 Septembor 1947 would romeir
- the base date for computation of lonzevity,

6, The Staering Group discugsed the survey by the Hono:r Awards
,Bonrd ¢f all honor and inceptive awards that have been mode to CIA
"personnel since 18 Septomber 1947. The survey was approved,

7o The Stecring Group discus sad the proposal by the Honer Awziie
Doard that a CIA notice, suit&bly classified, be lssusd J&TﬁqQJQ“wlj)
listing awards that have been made, The Steoring Group cpproved tals
proposal, centingent upon the cbservance of necessary preczutmow~ te
avoid violnting aecurity requirementa, .

8o The Staaring Group next discussed whother or not individual
recommendations for the granting of honor awards should be sent.
directly from the H onor Awards Board to the Director for azpproval

discussed ths regulation covaring this matter and 3
Jthat both the wording and the intent of the regulstion are that the .

'GIA Garser Service Board indicate poldiey 4o tho Honor Auards Doa rd,” .
‘but that specific gases would be referred directly to the L rector -

by the Honor Awards Board, The Steering Grcup sgreed that recomuens
dations for individual medals or dscorations should not be reviewed

by the CIA Caracr Service Board, In view of this decision, the

Steering Group did not oonsider tha prepossd awards of military
modals whioh were on the Agenda,

9« The Steering Group considsred,whether or not the Incentive

Awards Committee and the Honor Awards Board should be merged into a.

single group with unified secretariat and staff support., Mr, Kirke
patrick indicated that in his opinion the two groups considered quits
different matters, and that cne considered decorations of intangible
value uhile the other is primarily concerned with tangible rewards, -
He also indicated that the awards considered by the two groups are

at different levels, and that the Incentive Awazds program almoat
excludes the possibility of awards for personnel of high position-
{they are expected to make significant achievements as a part of
their job), - 4:::::::]referred to correspondsnce which established
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an Arreaxent by the two groups that there 4s precticslly ne poesie
bility of overlapping or duplisction of their funciicns or Tespencie
nilitlen, He further stated th:t there had hozz o confilets betwesn
the two groups in the past, Tho Stsering Crovp 2zreed that the Imsens
tive Awsrds Comdittes end the Homor Avards Board chould net ba merged
into a single group. _ '

10. The Steering Group discussed the use of Ceresr Development

8lots n3s followns

80 Mry sl tted a propeoal
that 2 csrcel TZTVOIOTNY LU O onpush
The Steoring Grovp epsroveds.

be Hro indiented that amether proposed usa of
2 crreer CoVEITIN slot (op Wel ] had baen refersed to

the Office of Traininge Mr, Baird indicated that he is holding
the case pending reacipt of a traiping ragquests, The Stesring
Group tooll no eoticn on this case,

8o Mr. Baird pressented » memerandum proposing thet 12
persons cur-cntly eccupying JOT 8ists be transferred to caresr
dewnloprent slots, s indicated that these porsons ware £12iing
the JOT =lots only booause sush slota were the ealy avallatie
va0ancies, He slated that theae pesrsone uvsre net orojerly JOT's
becauss they were not rseruitod snd 4rained by OR with the in-
tention of later placing them where they ware needed and whers
their qualificstions wonld best be used, The Steering Group
reaffizmed the f20b that career déevelopmont alots shonld not be
uged unlees thers were lnoun assignments and position wacanciss
awalting peopls at the end of thelr plamned davelopment dutys
Mr, Baird indicated {4t he bhhd chltalinsgd wriltisn stateanents from
the chiefa of the arcn divisions involwed to the effest that
position vacanciag would be waiting for ths DD/P psrascnnel in
this graup. Me, indinated that thoers might be soms
question sbout the wniidity of these statcmants in visw of the
uncertain budgadary limitaticns whish might be forthcominge
The Steering Group syproved the nssignment of these 12 parsons
o carear devolepment alo%e tut with tho provisien that My.

%Lwrify that 4he DLSP porsomnel inwolved will be accommo-
w

position vecansies im the DD/P ecuplom upsn thelr return.

do The Steering Oroup wes informed thah twe more proposed
usag ef eaveer ﬂ@ws.mﬂwnt slots are fortheanlnge

8 Mre [ |indleated that monthly persmel astatistinsl
creporde will shou the ure of carser dewnlepment slots and will
indicate when thay expire,
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25X1A9A o f, Mo recom»nrwd thet thsre be bat.tesr
‘ _ staffin; of roguoats for the use of earver development
 #lots, inoluddng ecncurrencos by the carcer service bearde
involred, The otecring Group agreed that the Cxecutiwe
Seeretary should check sagh recuest with the ‘carver servics
- board involved befors submittiing the request to the CIA
Oareer Service, Eo*rdo »

’ g Mre Ki:kpatrick vrged tht thare b@ more use ar
ﬁu awil«bh eomr dowlapmnt. slota,

| Emutﬂn Secretary
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