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SUBJECTs ” 'Méetzng of the Steering Group, CI.&» Career variée '

Beard, on 10 August 1953,
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1. The meeting begsn at 4100 pem.

2. Mr, Kirkpatrick announced the establishment of a panel of
women to look into the problems of professional and noneprofessional
vomen throughout the Agency. The panel has [N =s ch-ir- 25X1A%
manj secretariat service is performed by Miss | Yr- *irk- 25X1A%9a
patrick indicated that this panel required detailed personnel statistics
in order to accomplish its mission, It was agreed by the Steering Group
that the panel should be given these statistics but that they should be
cautioned conceming the dissemination of information contained in these
data,

3, Mr, Kirkpatrick requested the comments of members of the Steering
Group concerning the establishment of agencyewide standard criteria to

cover promotions. The Steering Group agreed as to the necessity for such

criteria including time and grads requiraments, Mr, Kirkpatrick requested
Mr, Meloon to prepare regulations on this matter, Mr, Meloon indicated ‘
that such regnlations were already in the procsss of preparation, Mr.
Eirkpatrick requested the representative of the Training Office to submit
proposals eoncerning the problem of promoting people while in training ‘
status, It was indicated that such proposala are already in process of '

preparation,
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L, Mr, Kirkpatrick indicated a general concemn with respect to
the low morale evidenced by Junior Officers and Junior Officer Tralnees,
particularly in the ID/P complex. He indicated he may establish a
panel composed of such officers in order that they might present thelr
recommendations with respect to resolutions of the problems which they
feel contribute to their low morale,

5, The Steering Croup considered the paper proposed by the
Professional Selection Panel entitled " Determination of Suitabillty
for Permanent Appointme nt to the Career Staff", There was general
acceptance of this paper with the following exceptions:

g&. The trial service periocd presently required by legislation
does not seem appropriate for the CIA. Tt was pointed out that in
many instances personnel have not besn assigned sufficiently long
4o thelr duties when their provisional period expires because of
trainiz;g and other assignment action. It was further indicated
that the Vetersn's Preference Act would apply immediately to those

veterans who join CIA from another Agency in which they have completed
a trial service period, provided their duties in CIA are similar to those

T

AN

they performed before,In other instances Veteran Preferences prohibitlions

ageinst separationg may apply 6 months after joining CIA, It was agreed
that 4% would not be wise to use the ICI's official suthority to accomplish

the separation of Veterans whose trisl service period has expired. It was
agreed that the problem 18 one of securing adequate legiklation,

25X1A9a b Mr. - indicated that the Aat.iné DD/A did not concur in
the use of the Panel of Examiners because of the possibllity of

or uniformity among this large group of personse
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8, It was agreed that there should be increased emphéais
on the use of Office Career Service Boards in determining suitability,
particularly in terms of providing them with all pertinent information
from all sources. '

6, 1t was agreed to placa“tha Professional Panelld paper on the

igenda for the CIA Career Service Board's next meeting in the event that
" some member of that Board wished to dieu;:ss 1% in full seasion,

7. ¥r, Kirkpatrick armounced a general concern OVST personal harde
=" ships experienced by CIA personnel through no fault of their cwn. He
outlined a few details concerning a proposal that the Agency establish
s special | to agsign In these cases of pefsonal hardship.

#.8. The meeting was adjourned at 5100 p.m/
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