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Q. oab D of the CIA Caveer Service Program (Notice dated

19 June 1952) provided for am Fxseutive Tnventory "of all persormel
whe evidence exeautive ability or petential, according to eriteria
which the Deard shall deteruine from time to time.”
b Tab D alsc stated that the Ixssutive Imventory “is serely &
spens of matehing present and potential esecutivestype sssets
[Ee. pooplsy against presest and anticlpated needs for exective
ability in erder to plan intellirently to meet those noeds,”
dy Teb D also provided for & dual purpose exscutive inventory

| mxsmmwﬁazwwmwm
irmverteriss to assist ia intermal office persomnel plsaning, &8
well as by establishing the CIa raecutive Inventory under the

direct and Oemdiate ontrol of the (14 Career Carecr Service Beard for

the purpose of £illing key Agsnoy pogitionse
4. *hs present Exeoutive mtm, by deeision of the doard st
4¢s first =eeting, 26 rugust 1952, is comnosed af 8l) staff

suplayees of grede 05l and above.
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3 ABSPIPTIOND .

Tt is inouwsbent on sny swervisor to ensure that adequate
replacement 15 svailsble for hin in the event of his yesssign-
went or dlssiility, This responsibility stems from two requires
nants s

(4) thet he enaure that the Job Will be Wil doms in his sbemnce,

| (ﬂ; that be davelop subordinates to acoort greater reeponsibilities,

Fwscutive atility ie not & funetion of tachnicel profielency
i sny cee £3214 and 1s, therefore, not limited to utilisstien in
any particuler sres of a ddvity.

(3. Emesative ability is an sbtribube that oan be desaribed in terse
of leadership, of ability to organise, to delegate responsibility
md to schisve results end of facility in pwomoting tewsmrk. It
doss not necessarily resuld from education, work swperience, aree
knowledgs, stc. OCace ldentified, it mmy be enhanced by appropriste
developmental prograus and Sechniques. An Exsoutive Inventory, to
be effective, wust Yo accospanied by an Hxecutive Developwent
Progren,

4 Iateral entry in nodorste degree im essential in ewder %o
provide the Agency with new ideas snd fresh blood, = both profes
slensl and executive. MNowever, the art of directing this wmigue
and complex argenisn oen to a considersble exbent be sequired enly
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thwrough experience within the Agsucy. Farther, sdhevence to the
greatest practical degree to the principle of "prowtion from
within® is the sost sffective of all means of building "esprit de
serpe®, | |

‘ q. e pesent conposition of the Execuldive Inventory, Lised
solely on grade level, is not mfficlently sslscitive nor meaningful.
Tt does net dsarimdnete Detwoen the profsssional whose vede
level has been established momuse of his sigh degree of technicel
empetence and the exscutive whose greds level has beon ostablished
beesuse of his ability to adalnister large groups of pscple and get
things done,
Eﬁ The Bxseutive Inventory must ls expresse
sinoe sxecutive ascots are actually people.

b5 §
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(3~ If a posttion is found to be an Ixecutive Fosition for which \ /
the Board §s responsible, the Deard should determine whst personrel
assets are svallable to £ill that position in the svent of an

ERDPEONLY » |

d Prizary vesponsibility for idestification of pursuns sho could
sppropristely be included in an Executive Inventory cenn be placed

-l
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on those who ocoupy Dxecatiwe Positions, ainee they sre the
supervisors concorned with the top managenent of the igencye Pionl
selection far the Bxscutiwe Inventory rmst be veserwd to the CIA
&, Doterniration of Zyec:tiwe Positions and the subsequent
identifioation of individusle who night be suitable to cocenmpy them
w1l furaish sn Exeautiw Inventory thet becomes & tool in implementing
the over-ell Careey Service Progrem st the upper schelons,

;MQ&%:Ml

| q. The Fxecutive Dnventory is s device whereby the CIA Caresr
Service Dourd may seke sound recommendsticns to the Director re-
m‘mwwmwmmmmzwm
in the Agendye
P the besis for thess recomwndations is tiat the individusl
has the exscabive gqual ifications deened neosssiry.
€, Those best infarmod ss to which subordinstes huve axsoutive
Fositions,

é. ERCOMENDATIONS 1
q. Thet the CIA Caveer Service Board Sdentify the Exscutive
Positions in the igenay comoerning which they are respensible for
providing advice to the Directer, basicslly, this includes all

ohe
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poattions from the level of Deputy Tirectar to the leovel of Deputy
assistant Dircobor, Deputy Senier Staff chisl, and Depuby irea

v A 'QJ :f{ "{1‘!
Diviston Chief, (mm;

- Ey that the &,MW of szch Executive W be ssked

(ﬂ. that the Board exmuine the roxinations, and if, in the opiniom
ol the BSoard, there are any persans that should be added to the
Inventory that it be done by sutus) consent of the aesbers, Should
sny nosinaticn be challenged, that the pase be deleted fros the

Dventory by aabuald corsent of the members,

4, that this list vith appropriste baskground and supporting infore
natlon eosprise the CT4 Fxseutive Invemtory, and that it be for the
exclusive use of the Directar of Cestral Intelligence, the Deputy
Lirestor of Centrel Intelligence end the CIA Career Servics Bosrd
in ovder that the latier may =mike sporupriste recomsendationz to
o Director for prosotion o assignzent o further developaent of
thots whose names are gontained therein,
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. ];; That the present incumbent of each position, identified as

an Executive Position, be asked to nominate persons who, in his
opinion, are presently qualified or are capable of development
within six months to quallify to f£ill that position. In addition,
each incumbent of an Executive Positlon will make nominations for

those Executive Positions under his direct supervision.

@/ That these names and a special Personnel Evaluation Report
for each person named be forwarded by the nominating officer
directly to the Chairman of the CIA Career Service Board on sn

EYES ONLY basis without discussion with the persons named.

. ,
§ That the CIA Executlive Inventory contain sufficient information
immediately available to enable the Director or his designee to make

decisions on persomnel assignments with the least possible delay.
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That the Iaventary be kept on & current tusis by
/f) repoliciting every six :nths persons presently in Fxscutive
" positicrs fer their current nosinktions,
(& sequesting persons whe uove imto ixecutive Positions to
sutmdt nonirations to the bomrd six months after they heve
. sgpumed their now duties, and
(g dration by the CIA Career Servies Bosrd every six
‘ mwwmmmnmmmmmwm incinded in the
Trecutive Inventeary.
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