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PROBLAY:
To establish an Fxecutive Inventory of perscrnel with executive
gbility or potential which wills
&, Provide the Director with an Executive Inventory of persens
possessing executive ability, who are sultable for assignment to
Executive Pogitions.
b, Identifying the key Executive Positions of Agency-wide eignl-
ficance, the incmsbents of which are appointed by or with the
concurrence of the Director,
¢e Provide a unifornm _methcd of establishing Executive Inventories
and identifying Executive Positions at the office level.
d. Eatablish‘ an Executive Development Program to discover and

develop the persons in, or for the Inventories above listed.

[Fotes only & and b above are covered in this paper; o and d will be
the subject of further study.
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PROELEM:

To e=tablish an Ixecutive Inventory contalning an inventory of
Bxeoutive Pos'tions and personnel with evecntive ability which will

8, Identify those positions in which the Director has &

personal interest and identify those indi:i-uals who wo:ld be most

sultable “or emergency sssignmert to such positions.

b, Identify "xecutive Positions of persomnel interest to the

heads of subordinate components of the Agency and provide the

heads of such eomponents with the names of personnal who would

be mest suliable for cmergency appointrent to such positlons.

8s Identif'y through the Agency those positions reqiring

exooutive ability in various degroes which would, therefore, be

aporopriate as rotation assignments on progressive assignments

for the development of eweoutive sbility; and identify throughout

the Agency those individuals who possess notential for executive

development and would, therefore, be sultable eandidates for

partiaipation in an executive development programe

Approved For Release 2007/02/24 : CIA-RDP80-01826R000600210048-5



