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MINUIES
OF _THE
CIA CAREER COUNCIL

19th Meeting, Thursday, 1 Marsh 1956; 4:00 p.m.
DCY Conference Room, Administration Bullding

Fresent: Lyman B. Kirkpatrick, IG, Acting Cheirman
Robert Amory, Jr., DD/I; Member

25X1A9a /P? Alt. for DD/P, Member
D/0G, Membar
25X1A9a > A/DDI/AD, Alt, for DD/I
25X1A9a AD/TR, Alt. for DTR, Member
AD/Pers, Alt. for D/Pers, Member
25X1A9a Lawrsnce K, Whiis, DD/S; Member

Executive Secretary

25X1A9a T
I C/rrcs,/DOP

Sheffield Edwards, Director of Security
25X1A9a f£fica of Personnsl
, Office of Personnel

1. The minutes of the 16th Meeting of the CIA Career Council wsre
approved with the following serresction: in place of "It was agreed that
this wam the final reapensibility of the Director of Personnel along with
nis responsibility for job qualifications, bub that he could oniy do it
with the sssisbtance of tha Heads of Operating Components and of the Lan-
guage Training Staff" read "It was agreed that this was the responsibility
of the Heads of the Major Components and that the Director of FParsomnel
with their cooperstion would eztablish a central file of requirements for
language competences.”

9. With respect to paragrach 3} of the minutas of the 18th Mesting,
noncerming the stztus of Agasney milltary reservists, Colonel White
deseribed She action that he had taken with the Department of Dafense, the
Hesds of the Besexve Componsnte of the Agency, and the Office of Personuel
Lo resolve the problem of redsploying military reservists in the Agency in
4he avent »f mobilization,

. S5~EnC-ReBE-T
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3. Tha Staff Study, "Selection for Defense Colleges" (item 3 on
the Agenda) was discussed in deteil. The Council approved the following
procedure which will be followed, in the future;, in selecting candidates
for the six Defense Colleges and the Harvard School of Buglness
Administration.

a, The Deputy Directors (Intelligence), (Plans), and (Suppert)
- @ach will nominste to the GIA Career Council, at least one year in
advance, candidates for each College equivalent in number to two
times the number of slots available.

b. The nominees will be drawn from those recommended by ths
several Career Services under the jurisdiction of the three Deputies.
The Career Services will have reviewed all eligible persons for whom
they are respongible and also will have considered the names of any
porsons who may have applied. Applications may be accepted by the
Carsar Services but will not be accepied by the Defense Colleges
Selection Pansl,

c. The Dafense Colleges Selection Panel will screen the nomina-
tions. and recommend to the Council candidates and alternates for the
current sessions of the Colleges and projections for future sessions
where possible.

d. The Council will recommend to the Director candidates -and
alternates for the current sessions. The Director will male the final
daterminatianu

1t was also agreed that the Career Services and the Heads of HMajor Components
should have the responsibility of recommending whether an individual was a
sultable candidate for more than one particular college. The Defense Col-
leges Selection Panel was directed to draft the implementing regulations

and procedures.

L. The Staff Study “Individual. Career Pianming" (item 2 on the
Agenda) was dlscussed. In summary it would appear that in the aggregate
there wes mors individual carser planning going on in the Agency than had
at first appeared. It was also apparent that there was considerable
divergeres of opinion as in

a. whether career planving was the responsibility of the indi-~
vidus]l himself, his supervisor or his Career Service,

b, +the extent to which career planning was desirable,

¢. +the consequences of unrealistic career planning which would
meke implementation difficult or impossible with attendant unfortunate
impact on the morale of the individual,

2
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d. +he methed by wbich career plannimg should be carrled out,

#, the extent to whioh standardized forms and procedures for
carssr planning was desirable. and

£. ths priorities to be established for sersvr planning for .

groups or categories of persons. _ -
Ssveral specific carasp plans vers discusged ag oxamples and the careos =
planming activities in the Office of Communications were described in :
soms detail. 1t was agresd thal a basic misconcaplt in the Agency szesmed .
be have goown up ©o toe effect that career planning was synonymous with £
rotavion, and it was felt sfforts sheuld be intensified to corrsct some £
erronecus concepts suczh ag this. It was generally agrsed that the GS-11 - -
3S-12 lsvei would probably be the one to whiczh first priority should be H
attached. There was also discussion of the need for carser planning for =
nersomiel at the GE-15 lewel since it had to be realized that the greab :
najoridy of G8-15's would not have the oppertunity of advancing inte the g
supargrads ares. ;
, 5, 1% was agresd that the Staff Study under congideration should ba g
savised in view of the discussion which had taken place; that there be :
dewipad a proposed procsdurs togesther wibth forms that could be used in <
the career plamming activity. The Council would then revisw ihe proposalo '
spior 4o circulabing them %o bhe several Career Serviees. It was folt :
that this method would epable the Agsnoy to arrive at a umiform »hiloscply :
with regpset to individual Carser Planring. :

6. Ti was agread that the Career Council would at an sarly dabe
sxemine the possibility of CIA pariicipating in the new Senior Ciwil {
Servics vhich was being established under the auspicss of the Civil Sepw- [
ao8 Commission. :

7. %he Inspe-tor General roferred %o a memorandum ©o bim propared :
by a semior officer who had had long sxparience in the Agency concerning i
“Adds Lo Psracmnel Management . He requssted that this bs circulated for '

wheir information to sll membesrs of the Councll.

8. The Council adjourned a% 5:00 p.m. §
25X1A9a

woubive  Seovetary
STA Ceresr Cowxil
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7 MAR. 1356
/ o ‘\\
T0: Chairmen, CIA Jareer Covnoil ’
SUBJEG% noeEiTe é.nd Honor Awards

BEFERENCES: (a) Public Law Ho. 763, Titie Iil, Goverrment Employees

v25X1A {v) CTA Reguletion No.

Y.

el

Lo

e

Tnoenkive buards Act, effsctive 30 Wovember 1954,

1., Civil Service Commission Interpretation (Trans-
' rittal Sheet Ho. 477)

Inoantive Awsrds Frogram

{c) CIn Ragulatidn Ho. Honor Awards

[

Revonmendations for “he appreval of the CIA Career Council’ are contained
ty, paragrarh 6, page 9 and 10, -~

FRO3 LEN:

that shall be the lgeney policy in respect to cash awards for an
arcepbed improvemant suggestion in line of work and otherwise,
sustained sunerior performsnce and a singls instance of meriitorious
conduet?

What is the propsr acministrative mechanism for dealing with these
paraonal accomplishments?

ASBURPTICHS:

Tnat the Agency deems it good persormal administration to consider
for sward or distincticn (1) all acceptsble smployes improvement
guggestions in the fields of econowy, efficiency, working conditions,
morsle, safety, and security: end separately therefrom, 2) all
1ngtances of sastained superior and merltorious performance and
ginzle instances of exceptional meritorious act cr gservice and valor.

That the Ageney desirss to conform Yo over-all Fedoral legislation
cn this subject insofar es sompatidle with its intelligence misslon.
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SUHCT: Incentive and Honor Awards

3s

ab

B

FACTS:

Previous o 30 Fovember 1954-.end for a number of years prior
thereto.-incantive award programs existed within the Federal
Govermmerst. There were various lsws-.with varied umequal, limited,
and confused application. Cash awards were made for efficlency
suggestions and inugrame step.increases were permissible. Under
thess laws also "onor awards were authorized.

For purposes of this survey, the only important legislation in this
fiold is. the new Incentive Awards Act, effaective 30 November 1954,
which has replaced the previocusly existing authorities. (Public
Law So. 763, Title II1.)

(1) The heart of this law lies in the foilowing:

(a) "Section 304. {(a) The head of sach department is
authorized to pay cash awards to, and to incur necessary
expenses for the honorary recognition of, civilian
officers and employees of the Govermment who by their
suggestions, inventioens, guperlior accomplishments. or
other porsonal efforts contribute to the efficiency.

% econqny, or other improvement of Govermment operations

or who perform spocial acts op services in the public
interest in connection with or related to their official

employment.”

(b) The President has the same suthority in addition to (a)
zbave.

(¢) The Civil Service Commission has exercised its authority
to set regulations and instructions for the carrying out
of this program.

(@ a department or Agency head may pay an award up to and
including 35,000. To pay from $5,001.00 up to and in.
cluding ¥#25,000, a department must have the Commission's
approval upon certification of the department that the
employee’'s contributi on is "highly exceptional and
unusually outstanding.®

(e) Termination of the authority to make in-grade step-
increzses for incentive awards or meritorious performsnce.

2
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Ineontive ard Honor Awerds

(£) A depsriment or Agency head may incur expenses for the
creation of non-monetary awards such ag medals, ete,

Of particular importance is the following Civil Service
interpretation of thie legislation:

(6) Wao i3 eiigible: ALY civilian employess.

{x) Rature of contribution: Duteide of or within Job
responsidllities.

(e} ¥odificailon:

1. If within jcb responsibilities, the contribution must
“  be so suparior or meritorious in excesding normal Job
requirenents as to warrant special consideration.

2. TBven if the job peauires ihe employes to preduce
superior results exceading normal Job requiremsnis,
the employes is 2till eligidble ifl the performance

is unigue, o if the contribution can be uzed outside
the Umedlate ares of responaibility.

The CTA General Counsel has advised that the Agency "...can
carry sab preciiecslly any rezsonsble policy including restiric-
+ion of awards oot involving monetrry savings to honorary
awards, but this should bs expresscd as policy and the regula-
tion jteslf not to be restriciive or rigld in its applicaiion.”
(Sos Appendizx 1) '

The igency's immlemenfation of the Tncentive Awards Act 1s embodied
in CI4 Hegoletion No. Incentive Auwards Progrsm. :

(1)

(2)

Thts Regolation, dated 21 April 1953, ante-dating the noew law,
suthorizes the gracting of the following types of award: cash
ap to $1,000 for improvement suggestions, in-grade step-increases
(up w thras) for efficlency, in-grade step-increases {one only)
for superisr sccomvlishuent sid commendation to supplement cash
or in place thereofl in svent of employee ineligibility.

Agency Hotice Mo, B -4 13 January 1955, suthorizes

the processing snd conferring of incentive awsrds in accordance
with the new ‘neeative Avards legislation.

3
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SUBJECT: Incentive and Honor Awards

(3) The Incentive Awards Program is administered via the mechanism
of en Incentive Awards Commitiee and separately, an Incentive
Awards Panel. The latter deals with all incentive award matters
concerning the DD/P Area and is supervised by the Chairman of
the Agency Incentive Awards Camittee. The summary of actions
tﬁken under the Program since its inception is shown in Appendix
i1,

Hembers of these two bodies are appointed by the DCI as follows:
Incentdve Awards Commities
Chairman, Chief. Manegement Staff

One member representing the Uffice of Personnel
" " " " Office of Communications

n " " " Office of Training
" " " COffice of Logistics
" " s DD/I

a u " " DD/P

Incentive Awards Panel

Chairman, Chief of Admindistration, TSS
Two members representing the DD/P

d. The Agency's program in respect to Honor Awards formerly derived its
authority from the various laws referred to in paragraph 3 a, but now
25X1A comes within the purview of the new Incentive Awards Act. CIA
Regulation dated 13 April 1955, authorizes awards for acts
requiring s high order of personal courage or for singularly important
contributions te the national intelligence effort not involwing the
exercise of personal valor.

(1) Agency awards consist of medallions known as:

Distinguished Intelligence Cross
Distinguished Intelligence Medal
Intelligence Star

Intelligence Medal of Merit

(2) In addition, the empluyec may be eligible for one of 4wo
National swards, the National Security Medal and the Medal
of Freedom. Employees are also eligible, under this program,

Ly
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SUEJICT:  Tacentive and Honor Awards

for awards from their cover organizetionz. Personnel detalled
to CIA are eligible for awards from their parent organizations.

(a) Summary of tha Awards made under the Honor Awards Program
since ite inception iz shown in Appendix II1.

{3) The Honor Awards Program is administered by the CIA Honer
Awards Board. Mewbers of the Bosrd ars appointed by the DCI
~ a8 follows:

O ,\Mambm and altam&e reprasem".ing the DD/T
i g

" n * * TDfS .

U Sacurity Advi.so“‘ “ n Ol
Parsomngl 4dviso " A

The XTI appoints the Chairman frem among the three members.
s, ndustrial and business policy under typicsal suggestion systems,
53 evidenced from the companies listed below, is almost wniformly
ag Tollowss
(1)} No superior performancs awsrd at z211.

{2) The semior executive is mot sligible for an award for any
Improvasent suggestion.

P
a3
~

The suparvisor at whatever echelon is eligible for an
improvenent avard 1 the lwmprovement suggested is putside
of his mmediate line of work.

{4) One exception %o the above i3 from s very large retailer
who, via a gpzeizl fund, pays sobstantlal money on occasion
for a significant and broad econtribution in the field of a
man’s owa work. However, the retaller iz traditionally and
parileviarly dependeat on new ideas all of the time in order
to keep his head gbove water. Thie comes sbout from the
nature of the bhuwiness, as welil as because of a commonly low
profit level.

5
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SUBJECT: ncentive and Honor Awards

{5) The only other exception in this list is American Telephone &
Telegraph Company, which mskes one of thrse possibls Honor
Award medals for heroic service and for noteworthy public

service with accompanying cash. As of August 1955, (in 35
years) the awards have been:

15 gold medals with $1,000 each

139 silver medals with $500 each

1402 bronze medals with $100 each (the local co'’s may
awvard bronze)

(6) Compsnies surveyed are as follows:

American Cyansmid Company John Hanceck Life .Insurance Company
American Telephona & Telegraph Company Macy's Hew York

Ford Hotor Company Nationa)l Biscuit Company

Genersl ¥ills, Inc. Remington Rand, Inc.

Ganeral Motors Corporation . Westinghouse Electric Corporation

Tilinois Centrel Railroad
L DISCUSSION:

a. Any substantial contributlon could possibly call for one or more
of the forms of award for which provision is made in the two
referenced Agency regulations. The term used in R qa
"singularly importent contribution to the national intelligence
effort...” is broad enough to fall under the jurisdiction of
either the Incentive Awards Committee. the Incentive Awards Panel
or the Honor Awards Board - or all of them. To that end the day-
to-day administration is now collaborative. Howaver, the first
two named groups have the cash but no medal and the Honor Awsrds
Board has the medal but no cash. It is to be noted that the
Honor Awards Program is designed io recognize outstanding con-
tributions to ary mission or activiiy conducted by CIA. Promotion,
as an award is of course cutside of the Jurisdiction of either the
Incentive iwards Cormmitiee or the llonor Awards Board. In-grade
step-increases under these programs are no longer permissible.

(1) Tt is further to be noted that the Agency unit primarily

responsible for surveys as to efficlency 1s given a most
significent morale responsibility.

6
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SUBJECT:  Incentive and Honor Awards

{a) Rezent transfer of the Chairmanship of the Incentive
Awards Committee from the Direstor of Personmel to
tha Chief, Management Stafl wasg predicated on the
volume nature of the items arising wnder the Program,
i.2., almost entirely improvement suggestions. Re-
consideration is now properly in order.

b. A contribution of any cutside-of-the-mmployee's particular jJob
responsibilities is clsarly something different from within-his-
Jjob responsibllities. In the latter case, partiecularly the
farther up the scole of salary compensation one goes, the more
significant is the gquestion of cash award. When considering
within-job respongibilities, appropriateness of the ¢ifferent
kinds of award - or no award - can well be a morale question
depending on a number of factors. Importantly these factors are:
nature of the contribution, grade of the individual, his age, his
position, his jJjob responsibiliiles, degree of supervision accorded,
longth of servize in the Agency, his immediate career staff status
end hiz fitness reports.

¢. The Civil Jervice Commission’s interpretation of the federal law
makes the I¥I eligible for a caesh-award! This leewsy suggests that
this Agency can construct its own policy.

4. Of the four Monor Awards within our own control, only one iz within
reach of the great body of Agency employees in the field of gerito-
rious servige or sct. This is the Intelligence Medal of Merit, the
fourth one listed below. ’

(1) Distinguished Intelligence Cross . for herolsm.

{(2) Distinguished Intelligance Medal - for outstunding services of
distinciively exceptional nature a® %o consiitube & "major con-
Lrikatior” to the missions of CIA.

(3) Tntelligence Star - for heroism.

(4) Toeelligence Medal of Merit - %. . . for meritoriouvs service or
act . . . above normal dulies reguiring initiative and extra

effort vhich have contributed to the accomnlishment of the
miesiong of CIALR

7
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SUBJECT: Incentive and Honor Awards

It is suggested that there is room additionally for a lower level
award in the field of meritorious service to permit recognition of
superior performance that is not sufficiently significant to qualify
for the Intelligence Medal of Merit. Thereby it would be possible
to reach a larger number of employsesz. '

Viewing the whole body of employees it can generally be held that
at the G5-11 level thers heging the true executive group and the
senior executive potential or resource. Correspondingly, below
this level, and increasingly downward, thers exists the great body
of individuals whose advancement to executive level may be long
delayed or never achisved, Here even a modest form of award - a
merit certificate - and especially cash - is of greater signifi-
cance and of a different appropriateness value.

Inherentiy contsined in meritorious award recognition of a senior
grade employze {increasingly from GS.11) is the award to 2 super-
visor who reflects the performance of the people who suppoert him.

One-time cash awards may well be entirely appropriate in the field
of improvement suggestions dealing with efficlency, conditions of
work and security, etc., and quite the opposite for meritorious
conduct. With an improvement suggestion, most frequently. one can
obtalin an actual dollar saving; even when the benefit is intangible,
a saving can often be seen.

Depending on the nature and value of the contribution, a promotion,
a commendation or a medal might be applied to any situation with
the medal rezerved for the most significant.

{1) A cesh award for sustained superior or meritoriocus performance
or for a single meritorious act or service, especlally in the
higher grades, waters down the attitude which is so important to
promote in the Agency, namely.sense of mission, job-pride and
dedication. To a depree, such pricing also vitiates ®job-pride"
and that kind of performance which comes only from the intermal
porgonal satisfaction of doing well and betier than the other
fellow,

Thiz poirt is perhaps sharply made within the questions: "What are
we being paid for in base salary?™ "Ia the intangible factor of
migsion, loyalty, devotion, and integrity prope\rw compensable out-
gide of posifion with its accompanying emolumentst®

8
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SUBJECT: Incentive and Honor Awards

(2) Of interest is a 7-man "gallup poll® on cash versus U. 5.
medals. (See appendix IV).

5, CONCLUSIONS:

a. That feature of the present Incentive Awards Program involving
suztained meritorious performance or a single meritorious act on
the one hand, and the Honor Awards Program on the other are all
within the same basic context. They should be dealt with together
In policy and in administration.

= b, In the field of meritorious performance a ecash award within the
upper grades 1s inappropriate in this Agency.

¢. In the field of improvement suggestions, a cash award within the
upper grades is equally inappropriate but because of the sharp
psychological differences in these two kinds of contribution
greater flexibility may be used in case of improvement suggestions.

d. The Agency needs another award to recognize frequently occurring
suparior performance.

e. The commendsation letter presently used in connection with suggestion

awards should be continued as appropriate.
6. RECOMMENDATIONS: Vé ?/_‘J (Tumm\
It is recommended: i adid I%J_ J)D//

..That, in asccordance with Public Law Noo 763, the Agency create an

Incentive Awards Program [compos d .
¢ m%, 4/:(,0-\,/ .f m D / @f. 3
(1) An honor awards slement dealing with meritorious parformanc ;;/
and valor; and R , L
: M«»j/a tf: e / ) - )

(2) A suggestion swards element dealing with)improvement’ suggestmns. f
Y1.e., efficiency, moraleg safetyu security, ete. .

25X1A b. That Reg“lations NQS«_ be combined into one regula.
tion embodying the above concept.

¢. That there be created s £ifth award, for meritorious performance, to
consist of a Certificate of Merit accompanied by a flat unvarying
emolument of $100.00.

9
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SUBJECT: Tneentive end Honor Awards

d. That the administration of the two elements of the Program be con-
tinved as at present by an Honor Awards Board and a Suggestion
Awards Commities. '

e. That the Honor Awards Board be informally directed that no cash
award shall be made €0 any employee in grades GS-11 and above for
sustained superior meritorious performance or for a single merito-
rious act or service and that the Certificate of Merit be awarded

only to employeaes in grades GS-10 and below.

f. That the Suggestion Awerds Commitiee be informslly directed that
no cash awards shall be given for improvement suggestions to
employees in grades G5.15 and above, except upon approval by the
DCI on a most exceptional basis,

g. That no member of the Suggestion Awards Staff, the Records Manage-
ment Staff. or the Organization and Methods Staff shall be eligible
for an award for an improvement suggestion.

ﬂ,ﬁ 25X1A9%9a

25X1A9a
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APPENDIX I

| 21 Pebruary 1956
MEMORANDTM FOR: Chlef, Management Staff
SUBJECT: ‘Incentive Awarde , ‘ v

I trust the attached will give you the guidance you want. In
other words, I believe you can earry out practically any reasonable
policy including restriction of awards not involving monetary savings
40 honorary awerds, but this should bs expressed as polley and the
regulation itself not be too reastrictive or rigid in its application.

/s/
LAWRENCE R. HOUSTON
General Cowrsel
Attachment |

21 February 1956
MEMORANDUM FOR: Mr. Houston '
SUBJECT: ' Incentive Awards

1. T talked to Mr. John Roas, Deputy Chief Incentive Awards
Division, Civil Service Commission (Code 141, Extension 5821) about
the propriety of reatrieting the payment of monetary awards by ifie
ternsl regulation. '

2. Mr, Ross sald that the law and Civil Serviee regulations do
not restrict incentive awards, either monetary or honorary, to any
particular class or grade of employee. There is, however, no legal
reason that the Agency cannoct by internal regulation restriect the
sliglbllity of employees for awards to certain grades of employees.
The Comalssion would prefer that the agencies would not establish
rigid rogulations precluding evw particular grade or grades of em-
ployees from recelving awarde, He stated that the Alr Force and
Department of Agriculture have given some consideration to exeluding
supergrade employees from the program by resgulation. He believeas,
howsver, that they have decided to handle the problem on a case by
cass basis rather than by restrictiva regulations,

3. In suwmary Mr. Ross said that the Commission would prefer to
have the agencies leave their programs as flexible as possible and
that it does not advocate restrictions by grade. If an agency feels
that some restriction is desirable, the Commission would prefer that
i% be in the fromework of a guiding policy rather than an absolute
regulatory reatriction.

25X1A9%9a
Office of General Counsel
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1 JULY 1948 TO 31 DECEMBER 1955 g
AWARDS FOR PERFORMANCE .
== Diatﬂbﬂtion by Typo

R Special Act Sustained High Method or Device
Fiscal Year Total 2/ or Service Work Performance Resulting in Economy Efficiency
I950 through 1952 30 20 [ 8
1953 2 1 1
1954 15 6 7 1 1
1955 : ‘
1 Jul.'8l - 30 Nev.'Gk 1/ 13 , 9 2 2
TOTAL 6L .
195% Dec.'Sk - 30 Jun.'S5™ L $2,450,00 1 - $1,500.00 2 - § 550.00 1-8§ L400.00
1 Jul.'55 = 31 Dec.'55 | $3,400.00 1-3% hoo.co 2 - $1,500.00 1 - $1,500.00 {$750 esch to two persona)
TOTALS 72 3 ¥5,850.00 38 - $1,900.00 19 - $2,050.60 127~ $1,900.00
AWARDS FOR SUGQGESTIONS
Nunber of Amount of Lump-sum
Figeal Year Suggestions Submitted Number Approved Estimated Dollar Savings L/ Cash Award
19h9 through 1952 89 16 $ 12,500.00 $ Lo8.co
1953 ’ 299 N & 40,000.00 $ 985.00
ig?gx 762 L6 $ 78,500.00 $2,050.00
1 Jul.?Sh - 30 Nov,'Sk 1/ 33 36 $ 6,200.00 ‘s 375.00
N 52 Dec.'Sh - 30 Jun.'SS 532 25 $ T,781.00 $2,705.00
9
1 Jul.'55 = 31 Dec.'Ss 297 / 37 $ 16,667.50 $1,195.00
TOTALS 2,310 b ) $225,618.50 $7,78.00

Distribution of suggestions received and awards granted by principsal area for Figcal Year 1955 is:

DD/1 Dp/p DD/s
Number Received 3.5% 30.3% 3L.5%
Number Awards 36.1% 36.1% 27.8%

%/ 30 November 1954 is the effective date of the Govermment Fmployees' Incentive Awsrds Act (Public Law 763, Title III)

_/ Prior to 30 November 195kL, 6h meritoriocus step-incresses were granted. It is not practical to indicats the dollar amcunts lnvolved.
After 1 December 195k, 8 lump-sum awards ware granted in the amounts shown. GS-11, 11;

3/ Distxibution of these 72 wsards by grades is ss follows: GS-l, 3; G5-5, 65 0S-6, 3; GS-7, 2; GS-8, 1; 05-9, 11;/G5-12, 5; GS-13, 11;
GS-1L, 8; G5-15, 7; SP-5, 1; CPC-5, 1. (The GS grades of two parsons ars unavailable.}

L/ Estimated in accordance with Civil Service Commission standards.

S ot b Approved For Release 200 403i04s:A-RERAP01826R000700130011-3
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TO:,;

_F 25X1A9a
ROOM NO. BUlLQING

REMARKS

While assembling the Agenda packét
for the next Career Council Meeting I
noticed what I thought was a discrepancy
in the last tabulation, just above the
footnotes.

. I askedm if the totals;
of the percentages following the "Number

Received" shouldn't total to 100 o/o. Pa

called back today to report that the info

I have added in ink to attached Appendix
IT had been erroneously omitted.

25X1A9a

e
ot

\!)on you want this omission called|

to the attenti%r%oﬁ/dil recipients of the

. hgerca priox. Meeting, or will you
handle it at the Meetingp22?

FROM: 7 ‘B afm Ot -~ %?
;.lh 97 4 i ,'ﬂﬁ1ﬂ4%14 %%AV4L ’

EXTENSION
ase $901/03/ -RDP80-04826R066706"50011-3
ForM NO. Q| REPLACES FORM 36-3

: (a7t
! FEB 55 WHICH MaY aF ueen
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STATISTICAL SUMMARY OF HONOR AWARDS

18 September 1947 to 31 Decesmber 1555
{Bote: On 20 Fobruary 1953, the Honor Awards Program was established

on an organized and rational basis. Prior to that date, awards and
desorations were granted on & more or less hit or miss basis,

SECTION A
38 Awards granted prior to 20 February 1953

I NATIONAL AWARDS

Made) of Freedom. « « « « v o o o o o e @ o e m e s X

IT AWARDS (F THE ARMED FORCESR

Yepartment of the Army
o 5 . « o . 2
Sc)ldj_p\ﬂs }Ie&&].-. e @ © © ® a ©& ® b & e s q «a o8 @ l
Bronge Star Medal . . . . . . . v v v o o o . . . U
Conmendation Ribbon wit.h Motal Pendant, . . . . . . 5
Yopariprent of the Nawy
Havy Cros8. o v o 2o o ¢ « 0 o o o o & I |

Dapsetment _of the Aiyr Force

Distinguished Flying €ross. . . . .« « « ¢ » o « o « 1
ALL. Hed&l - o * © - o L] - a - - L] o - o * - - 513
Cmmendatiam Ribbon with Metal P«am'lam;° S |

ITI CIVILIAN AWARDS OF THE DEPARTMENT OF DEFENSE

Bycaptional Civilisn Service Award (8ir Force).
Bmblem for Meritorious Service {Army} . . . . .
Cortificate of Merdt {Ammy) . « ¢« ¢ ¢« « v o v
Cortificats of Appreciation { (Army). o o o v o o

e ¢ & o
e bt et

Iv  AWARDS OF THE DEPARTMENT OF STATE

Superior Service Award. . . . . . . c s e b e v o o 1
Cormendable Service dward . . . o o « o o o o 0 o o 2

Approved For Release 2001/03/04 E-CtA~RIJP80-01826 R0007 00 13U0NA1L3 III
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AT T TS Ak'.f £ il A .L.LJ.-
Loontinuad)
SECTION B
J. Awards granted subsequent to 20 February 1953
T HATICHAL AWARLS
Hational Security ¥edsal . . . . . . . . - « « & .+ . 3
Modal of Precdom. . . & o & ¢ « o o o o o c o » 5 « 2
TT AWARDS OF THE CENTRAL INTELLIGENCE AGENCY
Distinguished Intelligence Cros8. . . . . . « - o « O
Distinguished Intelligence Medal. . . . . . e s . B
Iﬂt&llﬁ.g@nce Star > - Y & Q o £ o [] ® ” ] 9 o > v Q 2
Intelligence Medal of Marit . . . - o ¢ ¢ ¢ v 2 ¢ o 3
TIT  AWARDS OF THE ARMED FORCES

Dapartwent of. the Army
Leglon of Marst . . . . . . . . . s e o o e s oo oo B
Soldiers Medal. . . « - « « ¢« o o <« o S £
Br onze S't‘ar Meda,l o~ & @ o - 2 L] L] * & 9 -1 o Ed [+ o - l#
Commendation Ribbon with Metal Pemdant. . . - - o <« 3

Department of the Alr Forcs
Legim or }{erit W» a > L3 o [-3 o [} o & L3 [ - 4 -2 o “ > :!r
Distinguished Flying Croes. . . « » o = o ¢« « » o« « L
Air Medal . . . . s o o 6 6 ¢ o 5 ¢ 8 e u 8 o u 2
Commondation Fibuon with NMetal Pendemt., e = e o o o 1

S-E-C-R-i-T APPERDIX ITI
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{ continued}

SECTION C

11 Awards of Forelgn Covermments
Granted between 18 Saptember 1547 and 31 December 1955

25X1A6a

SECTION D
16 Awerds of the Central Intelligence Agency at pressnt being processed

L. Distinguished Intelligence Medal. . . . . . . . . o 5

2 Intelligenca Star . o ¢ v 4 ¢ « o o o o T |

3. Intelligence Meds) of Merit . . . . . . . e s o o #10
..... APPENDIX III
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17 February 1956

25X1A%9a

MEMORANDUM FORs Mr-
Moo

SUBJECT 2 Cash vs Medale

Pursuant to our diseussion of 13 Fsbruary 1956 a canvass was taken on
15 February, to determine the attitudes on this subject thet would bs exprossed
by former members of the Armed Forces who have been awarded one or ths octher of
the highsst U. S. decorations; the Medal of Honor, the Distinquishod Servics
Crose or its sqguivalent the Navy Crosa.

Ths follewing questien was pwt Lo seven members of the Army and Navy Legion
of ¥alor who are ldemtified after the answer.

*The time is 1919 or 1945, as tho esse may be. You have besen told that
you have besn awarded the D3C or Navy Crose. AL that time, if you were
given your eholce would you have preferred to receive §1000 in ecash or
would you have chossn the decoration?®

Answers were recelved as follows:

individugl Service Period Cash Degcoration
Enlistad man Army Wl " Yos

n .= Army WW I Yoo

" " Army wWw 'l Yes
Offieer Army C WW 1 Yes
Qffiecar Apmy W II Yeas
Officer Army W 11 Yes
Enlisted man Navy WwWlé&IX Yes

Two Army enlisted msn did not knoww of the existance of the DSC before it
was prssented to thsm. The fact that General Pershing decorated one man set the
ineident above pricés the other admitted that from ignorance he would probably
have taken tha cash, if it were offersd. A World War II combat disabled West

. Pointar thought the questlaon silly, saying in effect (expletives expurgated)
" "Does scmoons.think that oxtra performance can be bought?n

Following the spirited debate on this question, the following was -askeds

“The time is now 1956 and as you know you are one of the relatively small
number of surviving holders of the DSC or Navy Cross. If the whole thing
could be done over, would you now prefer to have had $1000 and no decoration,
or would you, basged on your oxporienco during the intervening years choose
the decoration instead of the cash?n

Appendix IV

S= Ry E LY ) i
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The reaction was unanimous 3 in retrospsct none of the seven would prefer
cash to hie dscoration. The reascne advanced ware mainly bassd on ths
prestige factor of the decoration, the exclusiveness to some degree that

‘eac¢h belisves the decoration confers on him and to phrase it differently

the satisfaction enjoyed by reason of having besn desmed worthy of the
decoration. , _ .

25X1A9%s/

Chairman, CIA Honor Awards Board

Appendix IV
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14 March 1956

HFMORANRDUM FOR: Members of the CIA Career Councll

SUBJECT: Staff Study., "Incentive and Honor Awards”

The Task Force on Incentive Awards wishes to amend the
recommendations in its Steff Study, "Tncentive and Honor Awards,”
dated 7 March 1656, as follows:

Tt is resommended:

a. That, in accordance with Publiec Law No. 763, the Agency create
an Incentive Awards Program pnderx the geuer uris of
the Deputy Director (Support) composed of
{1) An honor awards element under the gupervision of the
Director of Personnel dealing with meritorious perform-
ance and valor; and

(2) A suggestion awards element WMW_EQ
Chief, Msnagement Staff dealing with improvement sugges-
tions, i.e., efficiency, morale, safety, securlty. etc.

The amendments to the original recommendations are underlined.

25X1A9%9a

Executi¥e Secretary
CIA Career Council

e B Nt
A A S T
'-‘f";,,;t-,l!‘i[.:'
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- CONFIDENTY

14 Mareh 1956

MEMORANDUM FOR: Members of the CIA Career Council
SUBJECT: Staff Study, "Incentive and Honor Awards"
o)
The Task Forge on Incentive Awards wishes to amend the
recommendations/in its Staff Study. " Incentive and Honor Awards,”
dated 7 March 1956, a8 follows:

Tt is resormended:

2. That, in accordance with Public Law No. 763, the Agency create

an Incentive Awards Program Mwwlmmgi
the Deputy Director (Sypport) composed of

{1) An honor swards clement under the_supervision of the

D f Pepgonnel dealing.;ith meritorious perform-
ance and valor; and

(2) A suggestion awards element under the superviasion of the
Chief, Mapsgement Staff dealing with improvement sugges-
tions, i.e.. efficiency, morsls, safety, security, etc.

e smendments to the original recommendations are underlined.

Executive Secretary

25X1A9%9a CIA Career Council

¢ ONFIDEY T
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f

£
-SWMMXK Feearm /?-éAfDA'7/dlf_(/ Il .
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