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« « » » The 218t meeting of the CIA Career Council convened at
4:05 p.m., Thursday, 29 March 1956, in Room 154, Administration Building,

with Mr. Lyman B. Kirkpatrick presiding . . . .

MR, KIRKPATRICK: Shall we come to order?
There is only one item, accelerated retirement. -
do you want to speak first?
25X1A9a - As long as you invite me to start off, there is a
question I'd like to ask ebout the No. 1 item on our agenda here; in other
words, the paper under Tab 1. I didn*t quite understand about these per-
centages. There 1s something about it that eludes me, what relationship
there is to what goes on ebove. Would somebody who is a mathematician ex-
plain thie?
25X1A%a - I scratched this together. Did you look at this
other sheet that we have here for you, giving specific examplee of what we
like and what the Budget Buresu would like, and what we now have.
What were your immediate questions?
25X1A9a _ Oh, I see. You shift it from overseas credits to
the amount of money you are golng to get when you retire.
25X1A9a _ This shows what these percentages would amount to
in a particulsr instence. 7
25X1A9a _ But up here we are talking about the smount of over-
seas requirement you have to have to reduce the length of time you have to
gtay in the Government, and here is the smount of money you get after you
retire.
MR. KIRKPATRICK: ILet's sort it out, one item at a time. What
Dick is saylng is that our proposal 1s to let employees retire esrlier.
Now ien't it, in effect, what the Bureau of the Budget is saying is that

you can't do that?

B kirk, neybe it would help if we explained the Agency's

25X1A%9a
proposal as outlined here, because it combines two things: it not only

reduces the age limit but it also increases the amount of the epnuity. The

first point here is that in granting li- years credit for each year of overseas

gservice is increasing the factor of lﬁ% by 50%; in other words, it becomes

2%.
25X1A9a _ I knew I would be lost. I give up. I'l1l just assume

1
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the figures are right.

I Dov't give up. 14 years credit 1s the same as
increasing the lé% to 2%.%. It's the same thing. If you give l% years
credit for overseas service you are then glving 2—&% a8 the rate by which
the annuity is computed.

MR. HOUSTON: For every year of service abroad.

_ Now the Bureau of the Budget proposal is that you
cen't go above 2%. Therefore they say instead of giving l% years credit,

give 1 1/3 years.
I o ceo't you go over 242
_ That is simply their idea.
B Therc is no law about thie, John?
I o
MR. PAUL: According to them, if we give our people 2%% our people
will be getting a better break than anybody else gets for comparable
service. |
COLONEL WHITE: The rosdblock we cen't cross is that if they,

representing the President, don't allow us to put this into Congress, we

won't get anywhere.

- Does anybody get 2§ now?

_ The Foreign Service and Federal Investigative

Service.

B T:c Foreign Service officer gets 2f on his total
service, whether it be spent in overseas areas Or in headquarters. The in-
vestigator of the FBI gets 2% regardless of where he spent it so long as
he is on investigative-type work.

MR. KIRKPATRICK: In other words, they are getting better than

we would get.
B Ve otterpted to point out we were only asking for.

the advantage for the man in an overseas area.

MR. KIRKPATRICK: I think we ought to go back and fight for that

one, then.

COLONEL WHITE: The question, as I see this - it's pretty simple.
I think the Bureau of the Budget's proposal I would certainly find unaccept-

able. Now the question is whether or not we want to fight it out. And the

2
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thought that occurred to me wasr that if we fight it out our whole legis-
lative package will be delayed for I don't know how long but possibly
too late to get much consideration during this session of Congress. And
I don't see any compelling reason why this has to be fought out this
year. After all, the retirement benefits aren't golng to accrue to many
of us for several years to come. I don't see anything megic ebout this
year. Certainly we don't want to accept the Bureau of the Budget's pro-
posal. Now the question is whether you want to run the risk of getting
everything tied up to where we won't get anything through Congress by
fighting about it, or saying, "Let's withdraew the whole thing and talk
about it next year."

MR. KIRKPATRICK: I would recommend that we agree here that we
follow the following procedure: That we go back to them with a rejoinder
as to what we find in their proposals that we don't like, with the
negotiating committee armed with the views of this Council as to what
should be fought for and what shouldn't be fought for; and then, depending
on what results we get, then we either accede to what they propose or try
on a slightly higher level, with the Director discussing it with Mr.
Brundage, and possibly even with Governor Adams - because I for one, having
watched this governmental process for a long time, am dammed if I don't
think the Bureau of the Budget can be arbitrary as hell sometimes. But
1 think what we can accomplish this afternoon - I think there is no argu-
ment in the Council--and if there is, please speak out loud and clear--
that we want to get this Bill up on the Hill this year, if for no other
purposes then morale purposes, because we have been working at it now for
three yeers - actually three years ago this summer.

COLONEL WHITE: It came up last year and we decided to do
nothing ebout it.

MR. KIRKPATRICK: Our Leglslative Task Force went to work three
years ago this summer, so the Agency hes made noises in that direction.
So I guess we're all in agreement we went to get it up there this year.
And then I think the detalls of wbat of this we go along with the Bureau
of the Budget on - wouldn't it be best if you were armed with the knowledge
of how the Council feels about these verious aspects in your discussions?

COLONEL WHITE: I think it would be fine, but I'd like to see

3
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what John or Charlie or Norm thinks. My impression from telking with them
ig that the only thing we have a very good chance of getting them to back
down on is this involuntery separation, and if there is any further fight-
ing to be done it probably would have to be done by the Director with the
Director of the Budget. I don't think there is mach more to be done on
my level.

MR. PAUL: I don't either.

COLONEL WHITE: And therein lles your delay. If you're going to
teke it to the Bureau of the Budget and then to Sherman Adams - there is
going to be your delsy.

B The argument is fairly much over in the lower levels
of the Bureau of the Budget.

MR. PAUL: I don't see sny point in going back to Mecy's level
and talking about it, and I think we have got to let them know what our
position is and be sure the Director ptends behind it, and then tell them
whether we would like to. discuss it with the Bureau of the Budget or not.

MR. KIRKPATRICK: How much delay do you feel there would be if we
precipitated it to the Director's level?

MR. PAUL: I think that is hard to tell, Kirk. First of all, our
Director doesn't get back until Mondey, and this can't be brought to his
attention earlier than Monday--

MR. KIRKPATRICK: Tuesday. He won't be availeble for anything
Monday .

MR. PAUL: That'e right, I forgot about that. Then you have to
allow the boys over there to brief Brundage. If we have certain points
where we have a negotisting position, it is conceiveble that some of these
things could come & little bit closer to what we want.

MR. KIRKPATRICK: We have a 10-day congressional recess starting
today. If we got it up by the time the recess ended, is that fast enough
or 4o you think we should get it wp during the recess?

MR. PAUL: Get the Bill up? Oh, no. I think if we get it up
the first week after the recess we will be doing damn well.

MR. KIRKPATRICK: Does that give us time then to teke it to the

Director?

MR. HOUSTON: Kirk, couldn't the sense of the Council be that
4
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Colonel White would inform the Bureau of the Budget people he has been
negotiating with, that their propoeal is unacceptable, and that we still
feel our proposal is what the Agency needs--and we could expect a stone wall
at that point--and Colonel White would have to be prepared to recede at
that point unless the Director wanted to pick it up next week and go on
from there.

MR. KIRKPATRICK: I think the Council wants to give Colonel White
as free a hand in proceeding as he pleases from here on in. But what I am
trying to £ind out, and I don't think I have yet found out, is whether you
people thet are negotiating with the Bureau of the Budget feel that it should
be precipitated to the Directorate level or not, or whether you would like
to concede on this level.

25X1A9%a B oy I say something on that, Kirk, just to help you
make up your mind? There were two points that we brought up specifically
in reference first to this 10 years that they insist would have to be spent
in overseas service, with s possible compromise at 9. I personally made a
strong objection to it on the basis that it would be almost impossible of
administration in many cases where a man or womsn would have to be pulled
back before thelr completion of e tour, or they might possibly not be able
ever to be sent back again, for good reasons, either the safety of the in-
dividual or the safety of an operation. They might have spent five, six or
seven years, but there were good reasons never to send the person out of
the country. They wouldn't buy that as any Justification for backing away
from the 10 year limitetion. I pressed the point as to whether or not
there was an area of compromise here so a.é to leave us free to even give a
person credit for three years, if that is all they could make in an over-
seas area, and possibly put a 30-year limitation of service--that you would
have to have 30 years service--but the people with whom we were dealing
indicated that they sbsolutely could see no compromise on that score.

25X1A%a B Vho are these peocple?

25X1A9a _ They are technicisns that are responsible for the

1ine-by-line review of this thing, and for expressing what they believe to

be the opinion of the White House and the Bureau of the Budget.
MR. KIRKPATRICK: Why should they limit us? From what you describe

on how they would limit us, that would seem to be much more restrictive than

for the Foreign Seﬁice. )
5
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I: Yes.

MR. KIRKPATRICK: Why would they limit us when our work is much
more demanding? '

B 1:cv indicated that 20 years total service would
be scceptsble as a minimum, with 10 years spent overseas. And I told
them that that just wasn't realistic, that there were many people in the
Agency here who would have an opportunity to serve one and possibly two
terms overseas, but that the possibllities, as they stood now, of their
getting their 10 years service just didn't seem to be on the horizon, and
to penalize those people didn't seem reasonable to us.

B » very svall mumber of people would qualify under
this proposel.

COLONEL WHITE: These techniclans are also Phil Young's people,
with their White House hats on, pitching in with them. It's really Perry,
Macy and Hsmilton, end they haven't got as strong a voice as those other
people have.

MR. KIRKPATRICK: Let's discuss for a minute the proposal which
you whizzed by pretty fast, that we gend the Bill up with the Bureau of the
Budget's proposals in it, and then go after reconsideration either later
or try to get the Bill--should it happén to pass--amended next year.

COLONEL WHITE: Thet is not whet I said. I wouldn't went 1t to
go up with the Bureau of the Budget's proposal because I think that proposal
is unacceptable, I would delete the vhole retirement provision. Elther
you delete the whole retirement provision or else you go fight sbout it.

B - tbic the only provision at issue or are there
other nit-picks?

COLONEL WHITE: The territories and possessions thing--

MR, KIRKPATRICK: Does the rest of the Bill have enough in it so
that we went it badly enough to shoot it aheed without this? Because this,
to my mind, is one of the most important benefits which we are fighting for.

COLONEL WHITE: Yes, there is. We aek for a substantial improve-
ment in medical benefits, which I think is acceptable, and taking care of
our dependents, end it's consistent with what they have agreed to with the
Foreign Service, exactly, and I think thet is important to us.

B T riebst to sccrue home leave is in there.

6
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COLONEL WHITE: There are several things in there.

I /- there are some other things that we particularly
wented to talk to the Council sbout - Just a few things.

MR. KIRKPATRICK: Before we do that I want to get the strategy
figured out, after which we can teke these six points. But your strategy,
Red, then would be that rather than accept the Bureau of the Budget's re-
tirement propossls we.delete that entire pection and send it along without
that? The Bill could then go without it, is thet right?

COLONEL WHITE: Well, there is the territories and possessions
problem, which we have already yielded on.

MR. HOUSTON: Except we have some questions.

COLONEL WHITE: My reasoning, Kirk, was that if we should get
retivement legislation of any kind this year, then it would seem to me your
chances of getting that amended anytime in the next four or five years are
pretty remote. So if you don't have in the leglsletion what you want, it
would seem better strategy to me to try again next year to get what you want
rather than to accept something which you would almost be stuck with for
several years before you would have justification for going back and having
it changed.

B 1t is irvortent to remember, and I don't kuow whether
the Council is completely aware of this, that the way we have written this
it would have retroactive effect, o that we wouldn't be any worse off,
except for a few people who might have retired within the year--

B 1'¢ be inclined to recommend that we send the BIll wp
this year without the retirement provision. I think there is probebly
enough in it to sult the morale purpose which you mentioned [ indicating Mr.
Kirkpatrick 7, and with which I heartily concur, and we would have & Bill
there which shows we are really acting on Career Service. I have an idea
this retirement provision is nutzy enough--but I think we ought to fight
until the last dog is hung, even for two years. The Bureasu of the Budget's
proposal is not only unreslistic but it's totally unacceptable to this
gservice. I'd rather live under our present provisions.

MR. KIRKPATRICK: The Buresu of the Budget's attitude burns the

hell out of me. Well, let's go on and discuss these six points then.

Minimum time overseas. I think, _, we all

7
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agree with you on this. What it does is cut the DD/I completely out of
the plcture, because very few of those people will ever serve 10 years.
25X1A%9a _ I think it definitely would penalize Dick's
people.
25X1A9a _ If you have & guy who has had two tours and he has
some physical disability so he can't serve overseas again - he's had it.
25X1A9a B : ov would never get anybody to return from over-
seas 1f you had this in.
MR. KIRKPATRICK: The second question on point one: Is there a
minimun we would accept or do we want all service overseas - 1f it counts?
MR. HQUSTON: I don't see sny sense for a minimm--
25X1A%9a B : vouwld much rather see no minimum in there.
25X1A9a B FCs duty. We're not talking about temporary duty.
MR. KIRKPATRICK: Any further argument on Point 12

Point 2: Minimum time in Government service.

25X1A9a - I think on this, Kirk, that the 20 years is reason-
able. It could be 30 or it could be 25. I think there 1s no problem there.
25X1A9a B :=t ve vest is 20, dsn't it

MR. KIRKPATRICK: I think so. The thing we mustn't lose sight
of is that we are running ‘more and more into the very real problem of some
of the older operational people having to retire.

25X1A9a -: This is a rigidity of formala and you already have
enough rigidity of formula ﬁnder the Civil Service Retirement Act, so why
get another?

MR. PAUL: What are you doing? Turning down Point 27

MR, KIRKPATRICK: We agreed with 2.

Next, the bonus of 2%. I think we want to fight on this
one.

25X1A9a _ May I say & word on that? I asked this fellow who

was giving us the Buresu's pitch if he wanted to comment on the passage

of the Johnston Bill which is now before Congress, which would raise the
rate for everybody from 1:} to 2% per year of service. Well, he gave me a
rather stuffy enswer to the effect that that does not represent the Admini-
stration's views. But I think the possibilities of that Bill passing are

fairly good. And because we were ettempting not to cover total gervice in

8
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CIA but only that part overseas, I think their objection to this is just
a book objection and has no real basis, no real merit.

MR. KIRKPATRICK: I think we really want to fight for this one,
because this is where I think the Agency has got to stand up and be counted

a8 being different from the rest of the Federal Government.

25X1A9a B Ao fieht for 24% then.
25X1A9a I - vou eve really fighting for is time-and-s-helf
credit. The Johnston Bill is 2% and we would be fighting for 3%.
MR, KIRKPATRICK: Anything more on 2%%
25X1A9a B Cs- I go back to Point 2 for e moment? Does not 2
add to the present formula?
25X1A9a _ I am personally against 1t, but the Council voted
for it.
MR. KIRKPATRICK: We may have noted in ignorance,_ 25X1A9a
What 1is the tricky formula? I can't follow your rapid methematics.
25X1A%9a B v hove & formula - s0 many years service at a
certain age. This is a new stumbling block which would mean that someone
coming to our shop at the age of 4O or U5 years scarcely bas a chance to get
credit for any of his overseas service if thié 20-year requirement goes in.
25X1A9a _ Now you can retire in certain circumstances with 15
yeers service or involuntary circumstance or disebility - you cen retire
with 10 years, but this 1s a brand new requirement which says you must have
20 before you get beneflts.
MR, KIRKPATRICK: Then we want to reverse ourselves on Polnt 2.
Mr. Paul, you're looking fainter and falnter.
MR. PAUL: This looks fine as far as I am concerned.
MR. KIRKPATRICK: Well, Point 3 we sald we have to fight.
All right, Point 4. Now this to my mind is a complete

All that 1s going to do is necessitate administrative agreements

pubterfuge.
between employees-=-
25X1A%a
- It's dighonest, immoral and all wrong.
25X1A9a I o only thing I cen add to this is that this thought

comes out of the report of the Kaplan Committee on the retirement systems in
the Federal Covernment, and it is attempting, I think, to “guinea pig" us on

this point. He is using this as one of the principles that the Kaplen

= v
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Committee came up with on this matter of retirement, that where you have a
selection out process then 1t 1s reasonable to have a lesser retirement age.
But understand, now, the K.aplan Committee reports have not been accepted in
toto; as a matter of fact, I doubt whether a lot of it will ever be accepted,
but the principle is out of the Kaplan Committee. His first polnt was, "Well,
perhaps this needs to be written into your legislation - that is, your basic
organic act here that the Director separate people for this purpose.” But
then he sald, "Well, of course, you have basic authority to separate anyhow,
so just use that authority.”
I /¢ these ere the pecple we're debating with! This

shows their level of understanding. You have to get fired before you get this!

- You cen tell the fellows over there this may be the
Agency of dirty tricks but we wouldn't stoop to anything like this.

MR. KIRKPATRICK: I don't think there is much point in discussing
Point 4. How about Point 5%

_ I think that is wrong. I have a lot of boys

who have had six or eight years of military service.

_ We sure went around on this before - internally.

BEE: ™ voy 1 see Point 5--and I've checked with Charlie--
a man can be hired by this Agency at age 58, work one day‘for us, and get
credit for 20 yeears overseas service with the Department of Agriculture. And
that is completely cockeyed as far as I am concerned. It's ebsolutely
jdiotic. But that is what this seys.

B &t i rient.

_: Here again the Bureau is trying to apply the broad
brush treatment to this legislation, the same as they try to apply it to ell
Government legislation. They point out that whenever you deal with the
Retirement Act you are not dealing with a small group of people but with
two million people. And I gave him quite a story about what our Career Staff
concept was and that this was aimed at developing a career force, but I'm
afraid 1t just went over his head.

_ I thought this was to encourage people

overseas to stay overseas.

BE: /lso, I feel the Bureau would not hold fast on this,
and, as Red says, I don't believe they would bleed and die on this point,
but it was one they inslsted we consider.

10
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MR, KIRKPATRICK: From your description it sure sounds like
you are dealing with great, open-minded people over there!

- I think there is one other point. For six or
elght months we around this table struggled with the problem of constructive
credit for CIG, 88U and 0SS, and I would hate to see that opened up agein
because we knocked ourselves out on 1t.

MR, PAUL: I have the impression they don't care about this,
that this wes thrown in to lessen the blow of some of these others.

MR. KIRKPATRICK: They thought we would probably like it.

How about Point 6%
B OF course, this is the major question that 1s
addressed to the whole proposal.

COLONEL WHITE: Could I ask a question on 5 before we leave it?
This doesn't preclude getting credit for Federal Service but he just
doesn't get credit at the accelerated rate?

B st e riett

_ As long as you get credit for Federal service and
you can't take that away from them--

B Ao it is only civilien service that we are talking

sbout, as opposed to what you mentioned,_of a man in

military service.

_ It says "other agencles of U.S. Governm-

ment."

B vell, if be is counting military service in his

total period of service, yes.
COLONEL WHITE: He gets credit for everything he would get credit

for in another Government egency, but the accelerated or increased benefits
only apply to CIA? .

_ That is all right.

MR. KIRKPATRICK: There is not much point in discussing No. 6.
Tt's tied to the whole territoriel question, and that is one I think has

too much political oooomph on the other side.

Are there any other comments on these six points?
_ I'd say the Buresu of the Budget hed a fine day &t
bat!
11
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MR. KIRKPATRICK: You can tell the Bureau of the Budget that
the CIA Career Council unanimously rejected all of their points, and
leave out some oi‘_ adjectives!

COLONEL WHITE: I don't know that they will just exactly quiver
gbout that!

MR. PAUL: It isn't going to strike terror into their hearts.

I would suggest that someone who understands the problem--
and who knows his mathematics--be deputized to go over and explain to them
why this is unsatisfactory, either through going over and explaining this
to them or writing them and telling them. But if we Just say "this is un-
satisfactory” - that is a weak position, it's not a strong position.

COLONEL WHITE: I think we ought to write them.

MR. KIRKPATRICK: I think we ought to write them. I'd like to go
on record on this position. The thought occurs thet should this point
arise we might well be prepared to tell the President of the Board about
it, because this is an important issue, and I think that is one place where
they cen help, particularly if we get somebody like Mr. Lovett taking an
interest in personnel metters.

MR. PAUL: I think there is enother argument in fevor of not
pursuing this too far in this year's legislation, and that is the Admini-
stration frankly doesn't know what it wants in the general field of retire-
ment, at this point, and they don't hsve their counter Bill to the Johnston
Bill as yet, as I understand it--well, they have a Bill but they are flirt-
ing around with all kinds of ideas--s0 maybe we would be better off taking
a fresh look et it in a new Congress.

MR. KIRKPATRICK: I don't think too many personnel bills sre
going through this Congress. There is no political megic in Government
personnel bills in an election year. '

B /cidc from the morale factor, if the Bureau of the
Budget end Congress are willing to meke this retroactive to say 1947, very
few would lose anything. It's only those who might retire between now and
the potential date of the actual decision. Isn't that true?

MR. KIRKPATRICK: Any further discussiou on this?

Does the Genersl Counsel want to bring up some sdditional

points?
12
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MR. HOUSTON: We felt that particularly for the purpose of re-
drafting for re-presentation to the Bureau, we would like some guidance
on two points. One has to do with the death benefit, which has met
opposition in the Bureau. Has that definitely been abandoned now as a
proposal we are going to consider?

COLONEL WHITE: It was discussed at a Deputies' meeting and then
brought before this Council. But it was my recommendstion that we not
fight sbout this one because at the time we put this in the Government did
not have the insurance program, nor did we, and our arguments on this one
are not anywhere neer as vealid as they were then, and it would, I think, be
very difficult to support in the face of opposition.

MR, HOUSTON: So in drafting it we will leave that out.

MR. KIRKPATRICK: Any objection?

I Vit vas this?

COLONEL WHITE: Just an automatic $1,000 death gratuity to the
next of kin on the death of e.n employee. And, as I say, with the Eisenhower
insurance that can be paid some other way now.

_: The Council also, when it considered these seven
points in the leéiala.tive program, agreed this would be the one from which
we would retire first. The Council felt that a few years ago.

_ I was éoing to say I don't have any objectlon to this
but I understand now they will come back with a "not favorably considered”
in the officiel communication back to this Agency. I am just wondering if
that would be the better way to drop it, on the redraft, rather than to
voluntarily drop it without their disapproval.

MR. HOUSTON: I thought they were going to act on the redraft.

MR. PAUL: This has been sort of left open. We bave been pressing
for a reply. We know the nature of the reply, at least in this section we
certainly do, and what we told them the last time we met was that we would
discuss with the Career Council the retirement business and after we got
that one out of the way then we would get a letter from them giving thelr
position, efter which we would certainly clear a new Bill on its way to the
Hill. I would just anticipate their turn-down of this and eliminate it
from the draft.

MR, KIRKPATRICK: I think that is all right.

Do you have another point, Larry?
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MR. HOUSTON: On the territories asnd possessions.
MR, KIRKPATRICK: What page 1s this'in the Bill, Larry?
MR, HOUSTON: The point they specifically struck at were the
allowancee on page 9, and the medicel benefits on page T, because it's
not the travel it's the treatment. They took such a strong position it
is my understanding that we were ready to retreat from trying to get
those benefits for the territories and possessions. However, they did
not specifically, as I understend it, rule out some of the travel authori-
ties and authorities such as home leave for territories and possessions -
they just didn't come to issue. And we were wondering if those which were
not specifically objected to should not go into our draft, with authority
to Colonel White to press for those which might be obtained, although,
again, 1f you meet final objection, there again to drop them out of the
remainder of the Bill. Again it reflects our drafting problem. We would
draft it if you agree we should go ahead and make the attempt to get those
travel and other authorities that have not been specifically objected %o,
we would draft those in for presentation.
MR. KIRKPATRICK: I am certainly in favor of that.
_ Well, they indicated agreement with the home leave
bet;efit , ag I recall it.
MR. HOUSTON: I wasn't there, but--
B - don't remember that that was discussed specifically.
- They indicated, as I recall, that they saw no reason
why our folke shouldn't have the same home leave benefit as does State.
_ This is in relation to the Foreign Service territories
and possesslons.
MR, KIRKPATRICK: In other words, home leave from territories.
MR. HOUSTON: State doesn't have anyone assigned to territories.
_ It's home leave from foreign territories end home
leave from territories and possessions as well. They indicated first a
major objection to territories and possessions, but they at the same time
indicated they saw no reason why our folks shouldn't be on a par with State
insofar as home leave is concerned, so I interpret that to mean they sew
no objection to our having home leave privileges, the same as State's,

where they are in foreign areas.
1k
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MR. HOUSTON: All right, in drafting we have changed the words
in the allowances section, page 9, to read "abroad," which they under-
stand to mean outside territories and possessions, and the same thing has
been doné to the medical benefits. '

B C- redicel thing is now exactly the same as the
Buresu of the Budget has accepted and has been introduced for the State
Department.

_ And you're eliminating the words “outside the
continental United States"?

MR. HOUSTON: We're saying "ebrosd" for thea allowances and medi-
cal benefits, but in drafting the other provisions we will continue to have
it phrased so it would epply to territories and possessions, and we will
see if we can argue some of them through.

B o certeiniy like to see it in there, becsuse they
could fast make a colonial power out of us.

MR. HOUSTON: That would give us such things as travel, storage,
transportation of automobiles, trensportation of deceased persons, and
things like that, which would be very useful if we could get them. We will
proceed and have this redrafted by tomorrow.

MR. KIRKPATRICK: Any other points on the legislation?

Any new business?
B Ve ocvecd to drop some other things, which haven't
been d.iscua'aed.
_ The commuted per diem, but that is such a minor
thing we just d4idn't bring it wp.

COLONEL WHITE: I don't think you should ever have had it in
there in the first place. That was a question of saying the per diem between
here and London should be "X" nunber of dollars, no matter whether you
sleigh ride, take a boat or paddle a canoe. That would mean more bookkeeping
than 1t would be worth.

B - tbe 12th of April ve plan to be sble to aistri-
bute that revised paper on "Individual Career Planning." But I don't think
we can do it before then.

MR. KIRKPATRICK: I thought we were going to have it next week.

- ‘It can't be done. We can't do it.

15
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R, KIRPATRICK: [l s2ve the schedule will ve ve
will have "Individuel Career Planning" at the meeting on 19 April, and
at the meeting on 3 May the Netional Defensé Executive Reserve and the
Senior Civil Service. Are we going to get some interesting documents to
read on that in advance?

_ Yes. We have stacks of pro's and con's.

COLONEL WHITE: Thie is the one Amory wants to have discussed.

MR. KIRKPATRICK: I am very skepticel as to whether we can be
e part of it. That will be on 3 May. Then on 17 May - “Competitive Pro-
motion and Assignment.”

I have only one thing I might point out on this career
planning. Still experimenting, and with all humility because this IS just
an "experiment," I cerried the operation a step further with my Staff and
took the career plans that the men hed presented and went over them with
them, and I am now forwarding them two places: to the Persounnel Office to
be entered in their Official Persomnel Folders, and to thelr Career
Service Boards, indicating ell of their desires for thelr next assignments,
even though there are no assignments coming up in 1956 - the next 6nes
being in 1957.

T will be interested to see how this develops as far as
career plenning is concerned. I have talked to a couple of you sbout this,
but this is trying to get this on an orderly basis.

_ I would like to comment on the Netional Defense
Executive Reserve coming before the Council, snd would like to ask that
this date be tentative in order that we may have a position in DD/s with
vegard to the feasibility of it or in order that we might have specific
proposals. I'm not certain thet we can clear it by 3 May, and would like
to have that as a DD/S matter before coming to the Council.

MR. KIRKPATRICK: We will meke those dates tentative, with the
exception of the 19 April one.

Any other nevw business?

Thenk you, gentlemen.

. . . The meeting adjourned at 4:50 p.me . «
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