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1. GENERAL
The Career Staff of the Central Intelligence Agency was established effective
1 July 1954. This regulation prescribes policies, responsibilities and pro-
‘cedures with respect to the Career ‘Staff. Membership in the Cereer Staff widhil
%E- limited to Unlited States citizen }%/taff }ﬁnployees and /‘b/taff /ngnts who are
eligible for consideration and ‘see accepted for membership in accordance with the
provisions of this reguletion.
2. DEFINITIONS
a. THE CAREER STAFF
A group of carefully selected and trained individuals who accept an obliga-
tion to devote themselves to the needs of)the—-kgeaoy-,- and who intend %o
maKe & career with,the Agency.
b. TRIAL PERIOD
The first year of service in CIA, as defined in section I of_ 25X1A
¢. FROVISIONAL PERICD
Three years' active service in CIA which is a prerequisite® to consideration
for membership in the Career Staff.
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413 ineludesany of the periods defined or qualified in paragraph 3 below.

3. CREDITABLE SERVICE

Wwered Table Sanrvice " fokbs ‘*CT%IEL ohbowivg CoTagoriest

a. GOemersily, active service N cludes any of the following periods:

o (1) fime on duty, under one or more appointmenis as a ﬁtaff ﬁnployee or

(2) Absence on leave with pay.

(3) Continuocus absence on leave without pay which does not exceed 30
successive calendar days, except that absence on leave without pay for
Agency~-approved external t?a.ining will be fully counted.

whi poroqraph
b. Active servics‘ , for the purpose of 42c above, may include other service not
to exceed two years in the Agency in a civilian or military status / when
deteiled to the Agency, provided:

(1) Such service was performed on detail under military orders or on

offieial civilian detail from another Government agency, Bnd

(2) Such service was in a capaclty essentially similar to that to which the

detailed individual was subsequently assigned as & /Staff Jmployee or

(ﬂ o %

sexued 85 & ,‘itaff Fuployee or Ftaff Kgent and

the ene-yeer trial period.
¢. Military service of a ﬁtaff #nployee or }‘Xtaff /(@ent who has been restored to
civilien employment with CIA after military duty will be counted.
4. BService which includes the following categories; gareer agent, contract
employee, contract agent, field agent, consultant, and other types of

associations can be credited, when requested by the Head of the appropriate
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three-year provisional period only after review and decision by the
CIA Selection Board in each individual case.

e. An individusl who is ré;émployed by CIA must serve another three-year

provisional period before becoming eligible to apply for membership in the

Career Staff if his prior resignation was not in the 'best interests of CIA."

Tow .
?323L‘4 “Hest interests of CIA" is—defined—to includesi{a) resignation at the insti-
- =

J,

-

gation of CIA to gein employment elsewhere for cover purposes, education,

or for additional experience if the reasons were made a matter of record at

the time of resignation; and (b) resignation to accompany spouse to new

duty station, if the spouse is an employee of the Agency. Effective dates

of membership in such cases ekl include service under all appointments.

4, POLICY

a. The Career Staff of the Central Intelligence Agency wi3l consistsof personnel

gselected, from among Btaff loyees and gtaff Agents Personmel-selecied
gyéron enoys et oo fass foentes

/;ﬁ}}Jé for membershii%will be affofded, within the framework of applicable laws,

preferentiai consideration for job security and special training as well
as other benefits and facilities now or hereafter provided for members of

the Career Staff. These individuals selected for membership in the Career

Staff will be designated as Career Employees.

ed
obligatien to serve anywhers’and at any time)and for any kind of duty as

the Career

determined by the needs of CIA and they are assured that, in erder—%o carryﬂ&S

Req Lt waen]
out this ;g}iey, full coneideration will be given to their particular capa-

bilities, interests, and personal circumstances.

-3 -
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‘ Bployes
¢. The relationship between an—individusl-member-of the Career S—;If d the

Agency is one of good faith on the part of each--a determination on the part

Coveer wa@koge -
of the imdividual tb sdrve faithfully and understand the Agency's needs and

a determination on the part of the Agency to act objectively and humanely in

furthering the careers of its members. All employees who perscnally desire

%V
and intend to mske 8 career with CIA caa—mal:e—applzaa:béen for membership in

the Career Staff in good conscience ,even though personal circumstances or

family responsibilities might limit their freedom to serve in some assignments.

cs of The
d. The selection process sl encompas’s‘ the eva.luatfon4 and, development of each

)?/taff /Bfmployee 2;:3 /étaff /égent during his provisional/periods Fa—this

manner, the—individusl's fapabllities,saé deficlencies, in

order to determine his suitability for selection into the Career Staff. " The
ohbww

selection process will include theaa stages of employee evaluation and

development: ,
U ’ -
g Ve STopfg ewphloyees srR SlofFf a—Su.d‘s
(1) < review and determinatida—of each M@F suitability, ﬁn

~

25X1A accordance with _for continued Agency employment prior to

the expiration of the trial perlod.
Forwe No.us,

1 \J
§ (2) -Eme prepara‘ma—erfAFitness Reportg, as required by- 25X1A
: \‘“*"“—"Pm_e -‘;“,‘ am QVOLLU.O-T[D'\A
(3) /\M based on the selection criteria of job performance, personal
econduct, and evidence of intent to fulfill the obligations of Career
eauflhotee o €t
Service/ after the &nd-ag‘*dz.\a]/.\ concerned gains eligibility for con=-
sideration by completing the provisional period. & evaluating an
employee's suitability for membership in the Career Staff/ 4t may be
more difficult we—debermine—his—suttabittey—if he has not been within

lae. oL
the purview of CIA for & considerable pericd W

+4me he applies for membership.
-4 -
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(4) D= provis-igh- of continuing instruction and developnental guldance and
assi.stance to each m t g\fghgxgsc, ige pro¢§siona.l period, in
order that he may demonstrate his sultebility for membership in the
Career Staff or eliminate or satisfactorily resolve any deficiencies.
Consideration for selection iﬁ’co the Career Staff will be based upon formal
application by mswﬁg— h‘;§; ~giaxtlpleted the provisional period. Those
who fail to make a.pialica.tion or whose applications are not accepted will
continue to possess the benefits accorded by law to employees of the s /

O S, \ 7
Bnﬂed—s-bs'bes Government. /

"lf#S ‘QJ.'QVL Qs:vkst.LQr(.e &
After comsideretion—fer selection into the Career St.aff L one of the follow-

ing types of action will be taken for each a.pplicant
(1) Acceptance in the Career Staff (Type A);”
(2) Action deferred (Type B)y or
(3) Acceptance into the Career Staff denied (Type C).
e LQ <2 oL Lu(_(
If an tgggrtguai-applies for membership in the Career Staff and is not
A
accepted, he will be informed of the reasons for the rejection or defer-

vy
ment a.nd ke—will-be glven assistance and guidence in order—o correct or o
albbewl vy l‘n v m

el:.mlnate the causes of his rejection or defement Se—that-hé-may-have an

opportunity to demonstrate his suitability for membership in the Career

CTA
Staff. In such cases, tha Selection Board may entertain an appeal by the

L\Cnu,\
igg‘h-ﬂ:dual, at his initiative, to appear before thdlBoard or, at its
barorne eguesd -rmv\ oF hi's
diseretion, 480 Examining Panel tg\ consider the case.

The Director of Personnel will be responsible for giving preferential

consideration for r(-/e?mployment to theee women who were members of the

Career Staff and whe had to resign staff employment in order to asccompany

(WEN-LVIR RV
& CIA spouse to a new duty station. These imdividuals will not only be
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given preferential consideration for vacancies within their former Career Service,

but also for any Agency vecancy for which they are qualified.

ORGANIZATION OF THE CIA SELECTION BOARD AND PANEL OF EXAMINERS

CIA SELECTION BOARD

(1)

(2)

The CIA Selection Board is established and will consist of seven voting
members or their alternates including the Director of Personnel who will
act as permanent Chairman. A quorum of the Board shalil consistsof four
present voting members or their alternates. The Director of Central
Intelligence witi appointstwo voting members and two alternates each from
the Offices of the Deputy Directors (Plans), (Intelligence), and (Bupport).
These appointments wiggi;e-made for one fiscal year in each case. Indi-
viduals appointed to the Board may be reappointed, however, at the ex-~
piration of their period of service. In the event that the Director of
Personnel is temporarily unable to serve as Chairman, he will designate an
acting chairman from among the members or alternates %@—Z:;#gi:g;iéié— \’ff/
plage-

The CIA Selection Board J;i&rhe provided a Secretariat consisting of an
Executive Director and such other administrative and clerical personnel as
are required. by—the—Beard. The Executive Director will be selected by and

function under the direction of the Director of Personnel.

PANEL OF EXAMINERS

A Panel of Examiners is established and wiiEt consists of members of the Career

Staff, G8-14 and above.

(1)

hos ;
BEach of the Career Services in the Agency will-bave-generally proportional

representation on the Pane%}based on the personnel strength of the Career

Approved For Release 2001/07/16 : CIA-RDP8Qs01826R000900050015-6
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Services and their anticipated workloads as of the beginning of each fiscal

15
year, except that at least one membey wikl-be named to the Panel from each

Career Service.

ovie.
(2) Members of the Panel of Examiners will-be appointed by the Director of

wihe
Central Intelligence, He—wit: givegdue consideration to those nominated

by the Heads of Career Services after fhe BDiweebor has received the recom-
mendations of the CIA Selection Board.
EXAMINING PANELS

Examining Panels convened pursuant to this regulation Wit consist of at least
GF— The CTA SzilecTiow 6,;‘;,44_'
three exsminers selected by the Executive Director)‘ Examiners wiive chosen in

e manner that will be appropriately representative of Agency interests. The
Executive Director or his designee wids serve as nonvoting chairman on each
Examining Panel.

RESPONSIBILITIES

DIRECTOR OF PERSONNEL
& 0)

The Director of Personnel is responsible for/directing the selection program,
2) ' A”
Berein established—and—wiit A.’Ensur&"ﬁbhat the program is administered in accor-
G@c3) i
dance with personnel policies of the Agency, ﬁe—w&%\ ;ecomnenr}:go the Director

of Central Intelligence such additional policies and procedures as he may
| awd ® 0
consider necessary, AW—H—qutimM

employees when they Wﬁm"ﬁfﬁ“-&;,&s become eligible

to apply for selection into the Career Staff.

CIA SELECTION BOARD
L)
The CIA Selection Board is recponsible for.'}\formulating appropriate criterie for
: Q-(2 =
selection into the Career Staff; discharging the responsibilities and—setivities

N2 Q3 Heant

assigned to it by this regulation and ea-te-p%a-gtng appeals. individualgy
Approveﬁor I%elease ¥001IO7I16 : CIA-RDF’8(}-01826R0009000 015-6 ‘
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EXAMINING PANELS

Subject to the direction of the CIA Selection Board, Examining Panels are respon-
sible for performing the activities assigned to them as specified in this
regulation. “

SUPERVISORS ;
,-—’W‘-"W-Q(Lla.(i Q(&)
1& upervisors a.re, responsible for; comnletmg Fitness Reports on employees

Y Az X
under their i!nmedia.tg’ Jurisd.iction and—for recommending that such enployees
A—

cither be retained %‘AW or be separated from-e-.a-%efo @ the

expiration of their trial period, Mgey—sase—al-se—paspom-ible—ie% reconmend-
ing the acceptance or rejection of such employees for membership in the
Career Staff when the provisional period has been completed.

Q0>

(2) Supervisors at all levels are responsible forjassisting and instructing
"woorden A

employees under their Jurisdiction/\to eliminate any general weaknesges

or specific deficlencles in performance detected during their trisl period, and
They-ane—elso-responsible—for ?saisting enployees who have completed their
trial period to overcome any /i‘.na.deq_uacies that might prevent their eventual
selection into the Career Staff.

HEADS OF THE CAREER SERVICES

(Y
HeadSof Career Services are responsible;forireviewing ti» recommendations of Tl
A- £

supervisors specified in paragraph 6d(1) above) and -'b'henl‘z_omrding their own
recommendations to the Executive Director of the CIA Selection Board for further
reviev and action as ha:zimf&ﬁ;cribed/ bf‘ﬂu’s V‘<3u LeTio w .

PROCEDURES

PROCESSING OF APPLICATICONS FOR MEMBERSHIP IN THE CAREER STAFF
m D\Rzp‘l’om °oF Pe&_s‘vvww-e,l\ ‘Forcwo.gq'ASW
(1) ,\ 4r official notification of sm—empleyeels eligibility to apply for member-
' e»vwﬁ’La ey
ship will -be—forwarded by—theDirector—of-Personmet to ’che 1
-~ .
ApprovedFoPRetdae 26F1107/16 : CIA-RDP80-01826R000900050015-6
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concerned 90 days prior to date, of eligibility.
v Lo-tea o -QenT sSuwbwiTs | Vg
(2) The a.pplic ion, idrat through official

cha.nnels) to the Head of the Career Service concerned. Supervisors in the

channel will sdd their comments a&s appropriate.

(3)

he effective date of membership in the Career Staff ﬂ;&—be—ars—prescrtbed—

Preseribeg Which The ¢ Loyee
by, the CIA Selection Board normlly will be the date on which aan- WT

or. -
indim signed hisg application or the date of eliglbility, whreﬂeuez:._?}f;

stz is later, Effective d.s.te# of membership in the Career Staff for ther&e

e Logyee &6 0& (s
ﬁﬂd&ﬂlﬂ- ho apglicationy had previously been deferred or denied, wiil
normally e the date on which the Selection Board accepts el S ndividuaile-

A

application for membership in the Career Staff.

— T
(%) %%he signed application\ha.s not beem received Atlfe CIA Selection Becard )

within 90 days of date of eligibility, it will be assumed that the

o ewl

em.ployeendoes not wish to apply for membership in the Career Staff/ awe
/foficial Agency records will be documented to this effect.
(5) Failure to apply for membership in the Career Staff when notified of eli-
Camnphoqess o o qeuTs
gibility does not invalidate an -Lad—iv—tél&-]r—a,l right to make future appli-
cation.
e e 61 2~ -
(G)WAwho s departing for overseas may sign his application 1:4,:,”« Llw%\:
;méo;—%e—h&e—éepam;a—f-rem—headqujﬂ:/erg if he has completed his trD

G@Eriod,,

(7) Suitability of ﬁtaff ’émployees and /étaff /(gents for membership in the

(Y
Career Staff wiil be-determined as follows:

(a) The Head of the Career Service concerned wiil reviewsthe application
¢ desieable,
a.nd obta.i:y the comments of the appropriate Career Board or Panel,if-
RQWV( ‘Nle\ lhes RQ(OWM—&OJ‘NU
such_comen%s-m—d'e'stﬂd. He will forwards the o.pplication to the

Approved For Release 2001/07/16 : CIA-R[_)P§0201826R000900050015 -6
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Executive Director of the CIA Sclection Board degedher—with—his-recom—
he 6bTau'ws ’
mendation within 90 days of the dateA ﬂ'signature,.ﬁ the applicantsS

Upon receipt of the application, the Executive Director wisd ;:nsures
that eligibility requirements have been met, widl assemblesall
available documentation pertinent to the case, and a#kl convenesan
Examining Panel to consider the application.

(b) In all cases, the Examining Panel will base 1ts recommendations to the

CIA Selection Board on all pertinent, Ifi‘.nfomation concerning the employee,

wh—i—eh—-i—e@fessionally appropriate and operationaly secure) Including

informaetion furnished by the Office of Persomnel, Office of Security,

Office of Tralning,(Medical Staff,iOffice of the Comptroller, the
Inspector General,|Inspection and Review Staff, and the organizational
component and Career Service having Jurisdiction over the - 53 1.
If necessary, the Panel may request further information from the
SRS Jrid oveme]
concerned. The Examining Panel may interview the 4

and, if desired, his supervisor or other Agency employees.

(¢) If an Examining Panel considers that information available to it on a
particular case appears to be inconsistent with the recommendation

rF Swc b | wE o RAmaT 0™
of the Head of the Career Service concemed:o ight not have been

The Head oF TheCunce 2 SeRVice
avallable to—h—i:m when his original recommendation was made , the

Executive Director of the CIA Selection Board will forward the.

e Heed o The Conreer S:.ruuce
inding of the Examining Panel to/\h-tm' on an EYES ONLY basis 30 days

CIA
in advance of the proposed Selection Board meeting. This will enable
i)

bhe——Eea&—cf—th'e—Cmer‘Semg\E‘ to reconsider his original recommenda-
tion in the light of any new information and to modify it if he so
Approved FodRelease 2004607 féceCA-RDPRO=0 1826 RR0000008500458/¢ Director will
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forvard the Finding and the comments of the Head of the Career

Service directly to the CIA Selection Board for action, yifhguf

fuptief feyidw/vy dn/Efeflidide/Pdndl/. If the Hemd of the Career
s
Service has not replied within 30 days, it witk—be—assumed he is in

agreement with the /I(inding of the Examining Panel and the ,l‘qndingwﬂ:ir

we—submitted to the CIA Selection Board for action.
5T¢ 2 ° oR s’f‘a‘: &§e wi
If the /\m is'overseas at' the time he becomes eligible for

membership in the Career Ste.ff/ and 4f an interview by the Exa.mining
- be
Panel is felt , ,necessary, ~the consequent decision on the acceptaneeTgf

his application for membership in the Career Staff may be deferred
until he is physically available in headquarters.

The Examining Panel wi¥l recommendsto the CIA Selection Board that the
employee be selected into the Career Staff, that his case be deferred,
or that his selection be disapproved.

The CIA Selection Board ,on behalf of the Director of Central Intelli-
gence, will teke formal action on the recommendation of the Examining
Panel.

When the finding of the CIA Selection Board is in disagreement with
that of the Head of the Career Service, this fact th&g:}.—be reported
to him. He may either accept the Board's decision or refer the

case, within ten workdays, to the Director of Central Intelligence
for final decision.

The Chairman of the CIA Selection Board wiii- officially notif;' the

L\c.uu MGOO-&J—’ L com
mvmm of 41#5 finding by clemaified memorandum. The Qﬂmmd

w113 aclknowledgesreceipt on the memorandum of action of the CIA

"ﬂr\g W{{Mu_wv- © &QTlo\vx (s
Selection Board. -ﬂk'ﬂi’l_/tthen = forwarded through the Head of
1

areer Service to the Executive Director of the CIA Selection

e Car
Approved For Release 2001/07/16 : CIA RDP80-01826R000900050015-6
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Board. The acknowledged memorandum, together with the individual's
LC oA S

application, will then be placed in bi-s Ofa/qg)ial Personnel Folder.

b. SEPARATION FROM THE CAREER STAFF
e

(1) 1f aﬁﬁt&ﬁ—ﬁﬁwﬁ%&#&e& /ﬁnployu is teminated,

Quﬂ&emme;ggizh;p“in the Career Staff is automatically canceled. If he is sub-
sequently reemployed, he must reapply for membership in owder—to—beecme—a-
member—ef the Cureer Staff end a determination will be made following the
procedures contained in this regulation.

(2) If an—iaéi#ééual elects to resign from membership in the Career Staff but

wishes to retain his status as a /étaff ﬁnployee or/gtaff /fgent od=CFA, he
will so notify the CIA Selection Board in writing)through the Heed of his

Career Service and wéll state the reasons for his request. The Board will

/ Such a_
take formal action on Ahe request fer—resignation-from—the-GereerStaff—
A

and will notify the member of its finding in writing.

e~ ployae ok Py
(3) Recommendatlions for the removal of an L from“the Career Staff

must be submitted to the CIA Selection Board through the Head of the

appropriate Career Service who will review the reconmendation and submit
e Rosrd Wikl Mot @wsi dex a.mY
his comments. A-Bb recommendsation for removal will-be-eonsidered-by—the—

Such Recommavend aTro
Begrd until tt: hes been reviewed by the Head of the Career Service

concerned. 7

DirecTor oz SQQu.vz,luw( S
(4} Subject only to the recommendation of disapprova.l by—the-Bivactorof—

2 vy hoyge o R a.scu(
Seeurity. the CIA Selection Board will rtnsure that each }néiﬁé&slf vhose
removal from the Carcer S+aff has been reconmended/ will be offered the

opportunity of being interviewed by the Board, or at 1ts discretion,

by the Examining Panel.

. - 12 -
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{5) BSeparation of an individual from the Agency will be governed by

applicable Agency regulations.

DISTR1 BuTionN | A
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